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 Search  for  Common  Ground  (Search)  is  seeking  a  consultant  who  can  carry  out  a  baseline  study  for  a 
 project  titled:  Empowering  Women  Civil  Society  Leaders  as  Peacebuilders.  We  are  primarily 
 interested  in  learning  how  the  first  project  contributed  to  empowering  a  diverse  array  of  women  to 
 meaningfully  participate  in  Sudan’s  peace  and  political  processes  in  support  of  a  more  inclusive 
 transition.  Specifically,  we  would  like  to  gain  insights  to  ensure  that  we  engage  the  ‘right’ 
 stakeholders,  including  male  leaders  with  the  potential  to  be  receptive  to  women’s  leadership  and 
 inclusion,  by  leveraging  learning  from  Search’s  familiarity  with  the  local  context  and  previous 
 projects as well as collect baseline values for the project’s key indicators. 

 1. Context 

 Search for Common Ground 
 Search  is  an  international  conflict  transformation  NGO  that  aims  to  transform  the  way  individuals, 
 groups,  governments  and  companies  deal  with  conflict,  away  from  adversarial  approaches  and 
 towards  collaborative  solutions.  Headquartered  in  Washington  DC,  USA,  and  Brussels,  Belgium,  with 
 55  offices  in  34  countries,  Search  designs  and  implements  multifaceted,  culturally  appropriate  and 
 conflict-sensitive  programs  using  a  diverse  range  of  tools,  including  media  and  training,  to  promote 
 dialogue,  increase  knowledge  and  determine  a  positive  shift  in  behaviors.  Operating  in  Sudan  since 
 2009,  Search  has  developed  and  implemented  innovative  peacebuilding  programs  in  collaboration 
 with  local  Sudanese  NGOs.  Our  work  in  Sudan  seeks  to  empower  women  and  other  marginalized 
 groups and encourage greater inclusivity in the peace processes and governance in Sudan. 

 The Project “Empowering Women Civil Society Leaders as Peacebuilders” 

 Search  in  partnership  with  Um  Serdiba  Organization  for  Development,  Badya  Centre  for  Integrated 
 Development  Services,  Cafa  Development  Organization,  and  Eve  Center  and  Al  Hareesat  are 
 implementing  a  24-month  project  which  emphasizes  coalition-building  –recognizing  the  high  toll 
 years  of  divisive  politics,  long-standing  conflict,  and  political  instability  have  had  on  women’s 
 collaboration  and  relationships  in  peripheral  states  including  South  Kordofan,  West  Kordofan,  and 
 Blue  Nile.  Thus,  the  project  is  designed  for  women  of  various  backgrounds  to  rebuild  relationships 
 and  connections  locally,  across  entrenched  divides,  and  then  to  connect  leaders  in  the  targeted 
 peripheral  states  and  the  power  center  in  Khartoum  to  strengthen  collective  action  .  Recognizing 
 the  uncertainty  at  the  national-level,  this  project  prioritizes  the  inclusion  of  diverse  male 
 champions  at  the  local-level.  This  builds  on  key  successes  and  lessons  learned  from  our  previous 
 and  ongoing  programming  which  has  highlighted  the  importance  of  focusing  on  advancing 
 peacebuilding  and  strengthening  social  cohesion  at  the  local  level,  recognizing  that  this  can  often 
 have  the  most  impact  on  the  day-to-day  lives  of  conflict-affected  communities  especially  in  the  face 
 of national political uncertainty. 

 The  overall  goal  of  this  project  is  to  strengthen  women’s  leadership  and  collaboration  for  more 
 inclusive  locally-led  peacebuilding  .  To  achieve  this  goal,  the  project  will  implement  activities  falling 
 under two activity streams correlated to two project outcomes as outlined below: 

 1.  Objective  1:  Strengthen  the  capacity,  coordination,  and  strategic  relationships  among 
 women-led and women-serving civil society to advance peacebuilding 
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 2.  Outcome  2:  Increase  the  understanding,  acceptance  of,  and  support  of  women’s  rights  and 
 the positive benefits of women’s inclusion among male authorities and community leaders 

 Given  the  current  uncertainty  of  the  context,  Search  recognizes  that  it  will  be  important  to  invest  in 
 locally-lead  peace  efforts  to  (i)  prepare  women  leaders  and  WLWSOs  to  fully  take  on  leadership  roles 
 to  advance  peace  and  (ii)  strengthen  male  champions  who  can  facilitate  the  engagement  and 
 participation  of  women  in  these  spaces  when  negotiations  re-start.  While  local  peace  initiatives  can 
 respond  directly  to  the  needs  and  security  concerns  of  local  communities,  women  leaders  and 
 WLWSOs  have  capacity  gaps  perpetuated  by  years  of  restrictions  to  civil  society  and  persistent 
 patriarchal  social  norms.  This  project  will  primarily  target  240  formal  WLWSOs  and  women  leaders 
 to  build  on  existing  knowledge  and  skills  and  strengthen  their  capacity,  confidence,  and 
 relationships  to  reach  even  more  women  leaders  and  groups  through  their  work  –  ensuring  that 
 WLWSOs  and  women  leaders  can  contribute  to  more  effective  and  sustainable  peace.  This  project 
 will  also  target  70  informal  women  leaders  and  informal  women’s  associations  and  groups  who 
 are  often  outside  the  reach  of  traditional  civil  society  but  have  access  to  some  of  the  most 
 vulnerable  groups  and  hard  to  access  communities.  Trained  women  leaders  and  WLWSOs  will  target 
 them  to  share  knowledge  and  information  through  the  coffee  ceremonies  and  online  platforms. 
 Lastly,  120  male  stakeholders  will  be  targeted  under  this  project  recognizing  that  gender  equality 
 and  women’s  empowerment  relies  not  only  on  the  empowerment  of  women  but  on  the  acceptance 
 and  cooperation  of  male  champions  and  broader  communities.  The  selection  of  male  champions  will 
 be  informed  by  male  champions  engaged  under  previous  projects  (e.g.  “Strengthening  the  Political 
 and  Peacebuilding  Role  of  Women  in  Sudan’s  Transition”  and  “Maa  Baaad  Nanmo:  We  Grow 
 Together”). 

 Theory of Change 

 The  theory  of  change  that  informs  this  approach  is  that  If  women  leaders  (including  young  women), 
 women-led,  and  women-serving  organizations  (WLWSOs)  have  increased  organizational  capacity  and 
 capacity  to  build  consensus  and  mobilize  collective  action  among  diverse  groups  to  advocate  for 
 women’s  inclusion,  and  if  women  leaders  and  WLWSOs  have  increased  opportunities  to  jointly 
 design  and  implement  effective  peace  initiatives  that  respond  to  community  needs  and  if  key  male 
 government  actors,  community  leaders,  and  the  broader  community  are  more  aware  and  accepting 
 of  the  positive  benefits  of  women’s  leadership  and  their  own  role  in  supporting  women’s  leadership 
 then  women’s  meaningful  participation  in  locally-led  peacebuilding  will  be  increased  in  Sudan’s 
 peripheral  states  because  the  benefits  of  women’s  inclusion  in  decision-making  spaces  will  be  better 
 understood  and  supported  by  their  communities  and  government,  resulting  in  a  more  conducive 
 environment for women and WLWSOs to advance  collective action for their shared goals. 

 Expected results include: 

 Outcome results: 
 ●  Outcome  1:  Strengthen  the  capacity,  coordination,  and  strategic  relationships  among 

 women-led and women-serving civil society to advance peacebuilding 
 ●  Outcome  2:  Increase  the  understanding,  acceptance  of,  and  support  to  women’s  rights  and  the 

 positive benefits of women’s inclusion among male authorities and community leaders 

 Output results: 
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 ●  Output  1.1:  Women  leaders  and  WLWSOs  have  increased  knowledge,  skills  and  confidence  to 
 implement effective peacebuilding initiatives 

 ●  Output  1.2:  Women  have  increased  access  to  safe  platforms  to  engage  in  mutual  support  and 
 peer learning 

 ●  Output  1.3:  Women  have  increased  opportunities  to  collaboratively  lead  peace  and  economic 
 initiatives to address community needs 

 ●  Output  2.1:  Broader  perceptions  of  women’s  rights  and  women’s  leadership  are  positively 
 transformed 

 2. Goal and Objectives of Study 

 The baseline will have the following key objectives 
 1.  Collect  baseline  values  for  key  indicators  and  assess  whether  the  project's  Theory  of  Change 

 (TOC)  resonates  with  targeted  communities  and  their  needs  and  is  relevant  to  the  current 
 context (includes learning from previous projects implemented by Search) 

 2.  Identify  strengths,  challenges  and  needs  in  locally-led  peacebuilding,  specifically  related  to 
 WLWSOs 

 3.  Identify  key  stakeholders  to  engage  in  the  project  to  ensure  buy-in  and  ownership  are 
 created in communities (stakeholder mapping) 

 4.  Based  on  the  findings  conduct  a  risk  assessment  and  draw  recommendations  for 
 programming 

 3. Key Questions of the Study 

 Objective 1 (learning from past projects and baseline values) 
 ●  From  the  final  evaluation  of  previous  projects  that  Search  has  implemented  (e.g. 

 “Strengthening  the  Political  and  Peacebuilding  role  of  Women  in  Sudan’s  Transition”  and 
 “Maa  Baaad  Nanmo:  We  Grow  Together”),  are  there  recommendations  for  adaptations  of  the 
 current  project  logic  and  results  chain  that  could  improve  the  potential  impact  of  the 
 project? 

 ●  What are the baseline values of the project indicators? 

 Objective 2 (strengths, challenges & needs for locally-led peacebuilding) 
 ●  What are the  strengths  of current WLWSOs that can  be further leveraged? 

 ○  What  kind  of  WLWSOs  are  particularly  effective  at  advancing  locally-led 
 peacebuilding? 

 ●  What  are  the  key  challenges  in  engaging  in  and  advancing  locally-led  peacebuilding  (such  as 
 WLWSOs)? 

 ●  What  are  the  needs  and  opportunities  related  to  locally-led  peacebuilding  (such  as  WLWSOs)? 
 Specifically,  what  are  some  of  the  capacity  building  needs  from  peace  academies 
 implemented under previous projects? 

 Objective 3 (stakeholder mapping) 
 ●  Who  are  the  key  stakeholders  (including  male  champions)  who  are  well  placed  to  ensure 

 buy-in and ownership are created in communities? 
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 ●  How  can  we  leverage  different  male  champions  from  previous  interventions  as  well  as 
 identify new male champions for this new project? 

 Objective 4 (risk assessment & recommendations) 
 ●  What  are  potential  risks  and  mitigation  measures  related  to  ‘Do  no  Harm’  (DnH)  and  conflict 

 sensitivity? 
 ●  What  are  some  of  the  actionable  and  targeted  recommendations  that  can  inform  project 

 activities and implementation? 

 In  the  process  of  addressing  these  research  questions,  the  baseline  study  will  need  to  collect 
 baseline data  for the following indicators (data to  be disaggregated by location, sex and age): 

 ●  Outcome level 
 ○  Outcome  Indicator  1a:  %  of  target  women  who  believe  they  can  make  a  positive 

 difference in their communities. 
 ○  Outcome  Indicator  1b:  %  of  women  civil  society  participants  who  report  the  network 

 they  have  access  to  enable  them  to  be  “very  efficient”  or  “efficient”  in  advancing 
 peacebuilding. 

 ○  Output  Indicator  1.2.2:  #  of  CSOs  engaged  through  CSO  networks  and  coalition 
 building forums 

 ○  Outcome  Indicator  2a:  %  of  media  program  audience  who  demonstrate 
 understanding of the value, acceptance and support of women’s inclusion. 

 Important  note:  The  baseline  report  is  to  be  informed  by  the  findings  of  the  the  final  evaluation  of 
 the  project  “Strengthening  the  Political  and  Peacebuilding  Role  of  Women  in  Sudan’s  Transition”  that 
 is  currently  being  conducted,  and  the  project  “Maa  Baaad  Nanmo:  We  Grow  Together”,  for  which  a 
 final evaluation was conducted in 2021. 

 4. Geographic Locations 

 This  study  will  mainly  target  Blue  Nile  (Gisan  Baw  and  El-Rosiris  localities),  South  Kordofan  (Dilling 
 and  Habila),  West  Kordofan  (Greater  Lagawa),  and  Khartoum  (to  leverage  Search’s  connections  to 
 the national women’s groups). 

 5. Methodology and Data Collection Tools 

 The consultant is expected to propose the methodology in the technical proposal. 

 Proposals  should  outline  methods  for  data  collection  to  be  used  and  justification  for  these  methods 
 related  to  the  research  questions.  Proposals  should  also  include  the  sampling  strategy  and 
 approach  to  analysis.  In  addition  to  Do  No  Harm  strategies,  any  proposed  deliverables  for  sharing 
 the  findings  of  the  study  should  be  included  in  this  section  of  the  proposal.  This  approach,  the  tools 
 utilized  and  the  means  of  analysis  should  be  determined  based  on  what  is  necessary  and  relevant  to 
 the  project,  and  a  justification  for  this  should  be  included  in  this  section.  Each  tool/method  should 
 then  be  listed  with  justification  of  its  use,  intended  target  groups  for  the  tool,  and  numbers  of  each 
 target group to be reached. Please include the sampling strategy for the study in this section. 
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 Deliverables 
 Search  expects  the  following  deliverables  from  the  external  consultant(s)  as  they  correspond  to  the 
 timeline and budget: 

 ●  An  inception  report  detailing  the  methodology  (including  sampling),  data  collection  tools  and 
 timeline for baseline study; 

 ●  Any necessary training of data collectors or set-up of systems for data collection; 
 ●  Supervision and participation in data collection; 
 ●  Oversight of data coding and analysis; 
 ●  Debrief  after  data  collection  (discussion  of  preliminary  findings  and  recommendations  & 

 report structure) for staff and partners 
 ●  All original data submitted to Search; 
 ●  Draft report in English, for review by Search staff; 
 ●  Final  report  in  English  (20  pages  max  in  length,  excluding  appendices)  consistent  with  Search 

 branding  and  standards  for  baseline  studies.  The  baseline  report  is  to  be  informed  by  the 
 findings  of  the  final  evaluation  of  the  project  “Strengthening  the  Political  and  Peacebuilding 
 Role  of  Women  in  Sudan’s  Transition”  and  “Maa  Baaad  Nanmo:  We  Grow  Together”.  The 
 report: 

 ○  Uses the Search’s standard template unless otherwise agreed in the contract 
 ○  Include all relevant project specifics 
 ○  Fully  explains  the  objectives  and  research  questions  of  the  study,  limitations  and 

 methods chosen for analysis, 
 ○  Findings  are  structured  around  the  main  objectives  of  the  study,  and  are  presented 

 in relation to the intended target groups (i.e. disaggregated and visualized). 
 ○  Recommendations  should  have  a  clear  audience  and  be  specific,  accessible,  and 

 actionable. 
 ○  Indicator table showing all indicator data at baseline stage 
 ○  Appendices  should  include  detailed  research  instruments,  list  of  interviewees,  terms 

 of references and evaluator(s) brief biography. 
 ●  PowerPoint presentation of findings (in English and Arabic) 

 Logistical Support 
 Consultant(s)  will  be  responsible  for  organizing  their  own  logistics  for  data  collection  (vehicles,  fuel, 
 and  drivers),  and  this  must  be  budgeted  into  the  study.  Search  can  facilitate  access  permits  and 
 coordination with local partners. 

 In  addition,  Search  and  partners  will  share  the  following  elements  with  the  external  consultant(s): 
 Background  materials  including  the  project  proposal  and  logframe,  as  well  as  the  final  evaluations 
 for  Search’s  previously  implemented  projects  (i.e.  “Strengthening  the  Political  and  Peacebuilding  Role 
 of Women in Sudan’s Transition” and “Maa Baaad Nanmo: We Grow Together”). 

 6. Ethical Considerations 

 The  consultant(s)  proposal  should  outline  key  risks  of  conducting  the  study  and  the  steps  to  assure 
 Do  No  Harm  and  Conflict  Sensitivity  and  inclusion  principles  (ie.  gender,  age,  ethnicity,  religion,  etc.) 
 are respected. Steps taken to ensure informed consent is collected should also be outlined. 

 7. Data Quality Assurance and Management 
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 The  final  methodology  and  tools  will  be  approved  by  the  Sudan  country  team  and  the  global 
 Institutional  Learning  Team  (ILT)  before  data  collection  begins.  The  country  team,  ILT  and  the 
 regional  team  will  provide  feedback  on  the  report.  The  final  report  will  be  approved  by  the  country 
 team and ILT. 

 8. Timeline 

 Search expects to finalize the recruitment of the consultant by the end of March, 2023. 

 ●  April 16  Inception report (methodology, tools, literature review & timeline) 
 ●  May 1-14  Data collection 
 ●  May 14  Presentation of preliminary findings and recommendations 
 ●  May 21  First draft report 
 ●  May 28  Final report 

 Final deadlines will be agreed by Search and the consultant upon finalization of the contract. 

 9. Budget 

 A  detailed  budget  should  be  included  in  the  technical  proposal,  detailing  daily  rates  for  personnel, 
 and  costs  related  to  data  collection  (per  total  number  of  people  sampled,  sites  for  collection,  etc.), 
 analysis,  and  production  of  deliverables.  The  maximum  budget  available  for  this  study  is  USD 
 15,000. 

 10. Requirements of Consultant 

 The following skills and experience are expected by Search for our evaluator for this project: 
 ●  Proficiency in English and Arabic (written and spoken); 
 ●  More  than  5  years  of  experience  in  project  evaluation,  including  collecting  data  in  interviews, 

 surveys and focus groups; 
 ●  Experience  in  conflict  analysis  and  working  with  civil  society  sectors,  specifically  in  conflict 

 affected areas in Sudan; 
 ●  Experience working with international organizations; 
 ●  Experience conducting quantitative surveys and analysis; 
 ●  Evaluation methods and data collection skills; 
 ●  Familiarity  and  experience  with  contextual  challenges  in  the  geographic  location(s)  where 

 the study will take place. 

 In addition, the consultant is required to respect the following Ethical Principles  1  : 
 ●  Comprehensive  and  systematic  inquiry:  Consultant  should  make  the  most  of  the  existing 

 information  and  full  range  of  stakeholders  available  at  the  time  of  the  review.  Consultant  should 
 conduct  systematic,  data-based  inquiries.  He  or  she  should  communicate  his  or  her  methods  and 
 approaches  accurately  and  in  sufficient  detail  to  allow  others  to  understand,  interpret  and 
 critique his or her work. He or she should make clear the limitations of the review and its results. 

 1  Adapted from the  American Evaluation Association  Guiding Principles for Evaluators, July 2004 
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 ●  Competence:  Consultant  should  possess  the  abilities  and  skills  and  experience  appropriate  to 
 undertake  the  tasks  proposed  and  should  practice  within  the  limits  of  his  or  her  professional 
 training and competence. 

 ●  Honesty  and  integrity:  Consultant  should  be  transparent  with  the  contractor/constituent  about: 
 any  conflict  of  interest,  any  change  made  in  the  negotiated  project  plan  and  the  reasons  why 
 those  changes  were  made,  any  risk  that  certain  procedures  or  activities  produce  misleading 
 review information. 

 ●  Respect  for  people:  Consultant  respect  the  security,  dignity  and  self-worth  of  respondents, 
 program  participants.  Consultant  has  the  responsibility  to  be  sensitive  to  and  respect  differences 
 amongst participants in culture, religion, gender, disability, age and ethnicity. 

 Selection Criteria 

 Consultant proposals will be selected for: 
 1.  Relevance  of  proposed  methodology  to  the  goal,  objectives,  and  research  questions  for  the 

 project. 
 2.  Quality of proposed methods, conflict sensitivity approaches, and quality control measures. 
 3.  Qualifications of the candidate(s). 
 4.  Proposed budget in relation to proposed methodology, deliverables and team. 
 5.  Timeline for proposed activities. 
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