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Search for Common Ground (Search) is seeking a consultant to carry out a baseline study for a project titled: 
Enhancing Youth and Women-Led Collaboration and Dialogue in South Kordofan.  We are primarily interested in 
collecting baseline values for the key project indicators and assess whether the project’s theory of change resonates 
with targeted communities and their needs and is relevant to the current context. Further, we expect to identify women 
and youth leaders and empower them in their leadership roles as well as identify gaps and opportunities in shared 
market spaces in terms of their contribution to peace and economic development in South Kordofan.  
 

1. Context 

Search for Common Ground 
Search is an international conflict transformation NGO that aims to transform the way individuals, groups, 
governments and companies deal with conflict, away from adversarial approaches and towards collaborative 
solutions. Headquartered in Washington DC, USA, and Brussels, Belgium, with 52 field offices in 29 countries, Search 
designs and implements multifaceted, culturally appropriate and conflict-sensitive programs using a diverse range of 
tools, including media and training, to promote dialogue, increase knowledge and determine a positive shift in 
behaviors. 

The Project  

As local conflict dynamics have been exacerbated by the recent military takeover and political turmoil, in states such 
as South Kordofan which have long standing divides and increasing instances of violence, it will be imperative to 
bridge the fault lines between communities and invest in locally-led peacebuilding to support more peaceful and 
resilient communities. Further, despite young people and women visibly leading the protest movement demanding 
civilian rule, societal and structural barriers still prevent them from assuming leadership roles in advancing peace, 
including barriers related to economic empowerment.  

Under this project, Search for Common Ground (Search) and its local partner Badya Centre for Integrated 
Development Services (Badya) build on the successes of Phase I to expand a cohort of women and youth leaders 
capable of leading economic and peace initiatives in their communities. In Phase II, Search and Badya will expand 
this initial cohort of women and youth, by empowering an additional 60 women leaders and 60 youth leaders and 
connecting them to previously trained women and youth to enable peer-to-peer learning and support. By providing 
women and youth leaders from across conflict divides in Dilling and Kadugli the opportunity to work together, this 
project will enhance mutual trust and strengthen relationships across South Kordofan. Successful collaboration and 
peaceful conflict transformation stories will be promoted through Search’s radio programming and through larger 
community events.  
 
The overall goal of this 18-month project is to strengthen women and youth leadership and economic resilience for 
a more peaceful South Kordofan. 
 
The project seeks to strengthen and expand a cohort of women and youth leaders and support them to facilitate 
dialogue, design peace and economic initiatives, and to work together across dividing lines to enhance their own 
resilience and their communities’. 
 
The project will achieve this through two objectives and four expected results: 
 
○ Objective 1: Strengthen youth and women’s capacity and confidence to lead peace and development in their 

communities  
■ ER1.1. Women and youth have increased knowledge and skills in peacebuilding, economic 

development, and leadership 
■ ER1.2. Women and youth have increased opportunities for peer-to-peer mentorship and collaboration 

around their shared peace and development goals.   
○ Objective 2: Foster inter-community trust and collaboration around youth- and women-led peace and 

development 
■ ER2.1. Opportunities for community dialogue and engagement across dividing lines are strengthened. 
■ ER2.2. Community awareness of the positive benefits of youth and women leadership in advancing 

peace and development is increased. 
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This project will target a total of 60 women leaders and 60 youth leaders in four communities across Dilling and 
Kadugli. Previously trained women and youth leaders from Dilling who have demonstrated high capacity for 
leadership and peacebuilding as well as a willingness to continue to engage will also be integrated into the project to 
act as mentors for newly trained women and youth leaders in both Dilling and Kadugli. 
 
Furthermore, this project reaches beyond these target groups to shift attitudes and perceptions of the communities that 
they live in, which will result in a more supportive environment to their inclusion and leadership. To do so, this project 
will target at least 500 community members directly in the economic and peace initiatives –benefiting from the 
leadership of women and youth trained under the program. 
 

2. Goal and Objectives of Study 

The baseline will have the following objectives 

1. Collect baseline values for key indicators and asses whether the project's Theory of Change (TOC) resonate 
with targeted communities and their needs and is relevant to the current context 

2. Identify the gaps and opportunities in the shared marked spaces  in South Kordofan (Kadugli & Dilling) in 
terms of contributing to peace and economic development 

3. Support identification of women and youth leaders to be targeted under the project as well as mentors 
(including capacity needs assessment for both) 

4. Based on the findings conduct a risk assessment and draw recommendations for programming  

Note: The final study design will be informed by Phase I of the project  

Note: The consultant will collect baseline values for the following indicators: 

● % of women and youth who believe they can make a positive difference in their neighborhood 
● % increase among target women and youth who report collaboration and partnership across geographic/conflict divides  
● % of targeted community members from rebel held and government areas who report interacting with someone from 

another geographic/conflict group and feeling safe while doing so.    
● % of targeted community members who can identify at least 2 peaceful solutions to conflict/development issues 

implemented by women and youth leaders in their communities 
● % change in target community members who believe that women and youth contribute positively/very positively to peace 

and economic development of their communities.   
● % of target community members who believe that women and youth are prepared/well prepared to take on effective 

leadership roles in their communities. 

 
3. Key Questions of the Study 

The key questions for the baseline will be: 

Objective 1 - baseline  

● Are there recommendations for adaptations of the current project logic and results chain to  improve the 
potential impact of the project? 

● What are the baseline values of the project indicators? 

Objective 2 - gaps & opportunities in shared market spaces 

● What are the gaps in current shared market spaces  in South Kordofan in terms of contributing to peace and 
economic development ? 
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● What are the opportunities in shared market spaces in South Kordofan in terms of contributing to peace and 
economic development ? 

 
Objective 3 - identification of leaders and mentors (capacity needs assessment) 

 
● What are the criteria for identifying women and youth leaders? 

○ How do we empower women and youth with leadership potential to be able to achieve the project’s 
outcomes?  

● What are the criteria for identifying strong mentors? 
○ How do we empower these mentors to be able to support the newly trained women and youth 

leaders?  
 
Objective 4 - risks and recommendations 
 

● What are potential risks and mitigation measures related to ‘Do no Harm’ DnH and conflict sensitivity?  
● What are some of the actionable and targeted recommendations that can inform project activities and 

implementation?  
 
4. Geographic Locations 

This project will target Kadugli and Dilling in South Kordofan. Specifically, this project will target government and 
rebel-held areas of South Kordofan. In Dilling and Kadugli, this project will target four communities: Dalai and Habila 
in Dilling and Kollo and Daliba in Kadugli. 
 
5. Methodology and Data Collection Tools 

The consultant is expected to propose the methodology in the technical proposal.  
 
Proposals should outline methods for data collection to be used and justification for these methods related to the 
research questions. Proposals should also include the sampling strategy and approach to analysis. In addition to Do 
No Harm strategies, any proposed deliverables for sharing the findings of the study should be included in this section 
of the proposal. This approach, the tools utilized and the means of analysis should be determined based on what is 
necessary and relevant to the project, and a justification for this should be included in this section. Each tool/method 
should then be listed with justification of its use, intended target groups for the tool, and numbers of each target group 
to be reached. Please include the sampling strategy for the study in this section. 

The proposed methodology will be discussed with Search, and project partners. The methodology must be developed 
taking into consideration Search policies on conflict sensitivity, do no harm and protection of participants. Search’s 
Institutional Learning Team will review and approve the methodology before finalization.   

Once the methodology has been approved, the consultant will be responsible for developing data collection tools, 
mobilization and training of enumerators, data analysis, and drafting of the report. Search’s Institutional Learning 
Team will approve the final methodology and tools before data collection begins, as well as provide feedback on the 
report. 

Deliverables 
Search expects the following deliverables from the external consultant(s) as they correspond to the timeline and 
budget: 

● An inception report detailing the methodology, data collection tools and implementation plan including data 
collection , analysis and report. 

● Any necessary training of data collectors or set-up of systems for data collection; 
● Supervision and participation in data collection; 
● Debrief after data collection and presentation of preliminary findings 
● Oversight of data coding and analysis; 
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● All original data submitted to Search; 
● Draft report for baseline in English, for review by Search staff and partners; 
● Final reports in English (20 pages max in length each, excluding appendices) consistent with Search branding 

and standards for baseline and assessment  report: 
o  Table of contents 
o  Abbreviations 
o Executive summary of methodology, limitations, key findings and recommendations 
o Context analysis 
o Background information (project specifics) 
o  Methodology: Objectives, data collection and analysis and limitations of the study 
o Research findings, analysis, with associated data presented (should be structured around the main 
objectives and should cover all indicators) 
o Indicator table showing all baseline indicators  
o Conclusions 
o Recommendations based on the findings 
o Appendices, which include detailed research instruments, list of interviewees, terms of references 
and consultant (s) brief biography. 

● Executive summary translated into Arabic 
● PPT presentation of key findings (English and Arabic) 
● Restitution session with staff and partners  

Logistical Support 
Consultant(s) will be responsible for organizing their own logistics for data collection (vehicles, fuel, and drivers), 
enumerator’s fees, printing of data collection formats and this must be budgeted into the financial proposal of the 
study. Search can provide support in facilitating communication with its local partners. To access target communities, 
mobilize enumerators and arrange meetings with stakeholders and project participants as necessary. 
  
In addition, Search will share relevant and required project documents with the consultants and the needs will be 
communicated later with the consultant. Sharing of any project information with the consultant will be guided by 
Search’s internal policies and guidelines.   
 
6. Ethical Considerations 

The consultant(s) proposal should outline key risks of conducting the study and the steps to assure Do No Harm and 
Conflict Sensitivity and inclusion principles (ie. gender, age, ethnicity, religion, etc.) are respected. Steps taken to 
ensure informed consent is collected should also be outlined. 

7. Data Quality Assurance and Management 

The final methodology and tools will be approved by the Sudan country team and the global Institutional Learning 
Team (ILT) before data collection begins. The country team, ILT and the regional team will provide feedback on the 
report. The final report will be approved by the country team and ILT. 

8. Timeline 

Search expects to finalize the recruitment of the consultant by the first week of February, 2023. 
 

● Feb 13  Inception reports (methodology, tools, literature review & timeline) 
● Feb 19- 26 Data collection  
● Mar 12   First draft reports 
● Mar 26   Final reports & restitution session 

 
Final deadlines will be agreed by Search and the consultant upon finalization of the contract. 
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9. Budget 

The consultant should submit a budget with detailed breakdown including consultant daily rate,  enumerators fees, 
travel cost, field movements, enumerators’ training, data collection, analysis and reporting. The budget should be 
submitted together with other required application documents.  
 
10. Requirements of Consultant 

The following skills and experience are expected by Search for our evaluator for this project: 
● Proficiency in English and Arabic  (written and spoken); 
● More than 5 years of experience in project evaluation, including collecting data in interviews, surveys and 

focus groups; 
● Experience in conflict analysis and working with justice and civil society sectors; 
● Experience working with international organizations; 
● Experience conducting quantitative surveys and analysis; 
● Evaluation methods and data collection skills; 
● Familiarity and experience with contextual challenges in the geographic location(s) where the study will take 

place. 
 
In addition, the consultant is required to respect the following Ethical Principles1: 

● Comprehensive and systematic inquiry: Consultant should make the most of the existing information and full 
range of stakeholders available at the time of the review. Consultant should conduct systematic, data-based 
inquiries. He or she should communicate his or her methods and approaches accurately and in sufficient 
detail to allow others to understand, interpret and critique his or her work. He or she should make clear the 
limitations of the review and its results. 

● Competence: Consultant should possess the abilities and skills and experience appropriate to undertake the 
tasks proposed and should practice within the limits of his or her professional training and competence. 

● Honesty and integrity: Consultant should be transparent with the contractor/constituent about: any conflict 
of interest, any change made in the negotiated project plan and the reasons why those changes were made, 
any risk that certain procedures or activities produce misleading review information. 

● Respect for people: Consultant respect the security, dignity and self-worth of respondents, program 
participants. Consultant has the responsibility to be sensitive to and respect differences amongst participants 
in culture, religion, gender, disability, age and ethnicity. 

Selection Criteria 

Consultant proposals will be selected for: 
1. Relevance of proposed methodology to the goal, objectives, and research questions for the project. 
2. Quality of proposed methods, conflict sensitivity approaches, and quality control measures. 
3. Qualifications of the candidate(s). 
4. Proposed budget in relation to proposed methodology, deliverables and team. 
5. Timeline for proposed activities. 

Applications 

To apply, interested candidates (individuals or teams) are requested to submit the following two documents by 
February 5, 2023: 

● Curriculum vitae; 
● A technical proposal proposing a methodology for the baseline together with a financial proposal for the 

completion of the aforementioned deliverables and a short cover letter. 
Note: Only two documents can be submitted, so the technical and financial proposals must be combined, along with 
the short cover letter. 
 

                                                 
1 Adapted from the American Evaluation Association Guiding Principles for Evaluators, July 2004 
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For any inquiries you can write to the project officer: menun@sfcg.org with copy to: lrohrbach@sfcg.org, ; and 
jelias@sfcg.org  
 


