
  
  
  

  
  
  
  

  
  
  
  
  

Request   for   Proposals:   Diversity,   Equity   and  
Inclusion   (DEI)   Consultant   

  
Release   date:    October   14,   2020   

  
  
  
  
  

  



  
Timeline   for   Selection   Process   

  
Activity     Date   

RFP   Released   October   14,   2020   

Final   date   to   submit   questions   and   requests   for   additional   information;   all   
inquiries   should   be   submitted   to   Lisa   Shochat,   lshochat@sfcg.org   

October   21,   2020   

Response   to   questions   October   23,   2020   

Proposal   Due   October   30,   2020   

Interviews   November   11/12,   2020   

Consultant   Selected   November   16,   2020   

Contract   Start   Date   January   4,   2020   

  
In   order   to   respond   to   this   Request   for   Proposals   (RFP),   the   proposer   must   submit   all   required   
documents   electronically   to   Lisa   Shochat   ( lshochat@sfcg.org )   no   later   than   5:00   p.m.   ET   on   October   
30,    2020.   It   is   the   proposer’s   responsibility   to   verify   submission   prior   to   the   deadline.   Search   for   
Common   Ground   will   not   be   responsible   for   any   technical   problems   or   submission   failure.   Failure   to  
submit   ALL   required   documents   by   5   p.m.   ET   may   constitute   an   incomplete   proposal   and   may   be   
grounds   for   disqualification.     

  
  

Introduction     
  

Search’s   mission   is   to   transform   the   way   the   world   deals   with   conflict,   away   from   adversarial   
approaches,   toward   cooperative   solutions.   The   challenging   and   long-term   work   involved   in   this   
mission   requires   the   ability   to   appreciate   and   bridge   differences   in   identity   and   power,   creating   new   
systems   that   are   both   equitable   and   inclusive.   Today,   in   the   wake   of   a   global   movement   for   racial   
justice,   Search   is   looking   inward,   recognizing   the   importance   of   aligning   our   internal   organizational   
culture   with   the   mission   and   values   we   espouse   in   our   work   in   communities   around   the   world.   
www.sfcg.org   
  
  

Background   
  

Search   began   the   internal   focus   on   DEI   in   2019.   The   gender   analysis   of   the   2019   Engagement   
Survey   revealed   global   and   regional   disparities   between   how   women   and   men   experienced   our   
organizational   culture.   While   gender   is   a   critical   dimension   of   diversity,   there   are   many   other   aspects   
of   identity   that   deserve   analysis   to   provide   a   baseline   for   DEI   at   Search.   Search   also   recognized   that   
representation   of   women   and   people   of   color   on   the   Board   and   senior   leadership   is   insufficient.     
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Search’s   staff   and   leadership   are   committed   to   engage   in   an   organizational   change   process   to   
become   a   more   diverse,   equitable,   and   inclusive   organization   in   a   thoughtful,   considered   but   also   
expeditious   fashion.   
  
  

Philosophy   and   Statement   of   Intent   
  

Search’s   interest   in    Diversity,   Equity,   and   Inclusion    (DEI)   is   founded   on   our   belief   and   value   system   
as   well   as   our   conviction   about   the   positive   impact   it   can   have   on   elevating   employee   engagement   
and   satisfaction   and   improved   organizational   and   individual   performance.    We    believe   in   the   positive   
force   of   DEI   as   a   wide   concept   and   practice   covering   representation,   sharing   of   power,   access   to   
opportunities,   fair   treatment,   voice,   as   well   as   the   environment   and   culture   that   enable   individuals   with   
different   backgrounds   to   participate   in   and   contribute   to   our   mission.   
  

Search’s   vision   reflects   a   world   where   differences   stimulate   positive   social   change   rather   than   
precipitate   violence   and   where   respect   for   and   cooperation   with   those   we   disagree   with   is   considered   
the   norm   for   individuals,   communities,   organizations,   and   nations.   This   vision   applies   both   to   the   work   
we   do   around   the   world   and   to   how   we   operate   as   an   organization,   including   our   culture,   leadership,   
governance,   policies,   and   practices.   Therefore,   we   seek   to   make   Search   an   organization   that   not   only   
represents   a   wide   diversity   of   identity   groups,   but   provides   fair   access   to   opportunity,   equitable   
support   for   diverse   needs,   and   an   inclusive   environment   where   every   team   member’s   contributions   
are   enabled   and   valued.   
    

Search   is   committed   to   creating   an   inclusive   environment   that   acknowledges   and   recognizes   the   
value   of   diversity   in   all   its   forms.     
  

As   a   leader   in   conflict   transformation,   Search   will   engage   in   a   change   process   that   reflects   our   core   
values   of   collaboration,   audacity,   tenacity,   empathy   and   results:   
  

--    Collaboration    is   most   powerful   as   a   value   when   it   is   achieved   across   a   diversity   of   perspectives   and   
identities   working   together   toward   shared   goals.     
--    Audacity    will   be   required   to   question   our   status   quo   forthrightly,   set   bold   and   ambitious   goals   
around   a   common   vision,   and   commit   to   achieving   those   goals   through   innovative   means..     
-- Tenacity    will   be   essential   to   our   DEI   efforts   as   there   is   no   quick   fix   to   DEI.    We   will   need   to   work   
hard,   learn   from   our   experiences,   including   our   mistakes,   and   -   most   important   -   never   relent   in   our   
pursuit   of   the   goals   we   set.   
--    Empathy    is   central   to   DEI;   honoring   the   dignity   of   every   person   is   at   the   core   of   building   a   more   
diverse,   equitable,   and   inclusive   organization.   
--    Results    can   only   be   accomplished    by   setting   clear,   transparent   benchmarks   and   holding   ourselves   
accountable   to   achieving   them.   
    

As   we   advance   our   commitment   to   DEI,   we   will   continue   to   evolve   as   an   organization   that   lives   its   
values   both   internally   and   externally;   attracts   and   retains   a   diverse   team   of   the   most   talented   and   
mission-driven   people;   and   develops   even   more   innovative   ways   to   transform   the   relationships   and   
systems   that    perpetuate   injustice   and   sow   the   seeds   of   destructive   conflict   where   we   work.   

  

  



Project   Overview   

Search   is   committed   to   fully   exemplifying   our   core   values   internally   and   externally   by   intentionally   and   
strategically   advancing   diversity,   equity   and   inclusion   amongst   our   staff,   our   partners   and   other   key   
stakeholders.   We   recognize   DEI   as   an   essential   component   of   our   work.     
  

Actualizing   and   living   out   our   commitment   to   DEI   across   Search   will   require    all   leadership   and   all  
staff   to   fully   embrace   Diversity,   Equity   and   Inclusion   as   integral   to   accomplishing   our   mission.     With   
this   intent,    we   commit   to    ensuring   a    diverse    representation   in   our   leadership,   staffing   and   Board   of   
Directors,   of   all   the   ways   in   which   people   differ,   encompassing   the   different   characteristics   that   make   
one   individual   or   group   different   from   another,   including,   but   not   limited   to:   
  

● Race/ethnicity   
● Gender   
● Gender   identity/expression   
● Sexual   orientation   
● Religion   
● Age   
● Ability/disability   

● Socio-economic   status   
● National   origin   
● Accent   
● Education   
● Body   size   
● Political   affiliation   

  
We   commit   to    creating   a   more    equitable    workplace.    This   requires   fostering   a   cultural   
environment   where   fair   treatment,   access,   opportunity,   and   advancement   for   all   people   is   the   
norm,   while   at   the   same   time   striving   to   identify   and   eliminate   barriers   that   have   prevented   the   
full   participation   of   some   groups.   
  

We   seek   to   ensure   the   full   participation   and    inclusion    of   all   identities,   and    we   commit   to   
creating   environments   in   which   any   individual   or   group    feels   welcomed,   respected,   supported,   
and   valued   to   fully   participate.   
  

This   organizational   change   process   will   involve   building   DEI   into   the   very   fabric   of   our   
organization.   To   achieve   our   Strategic   Intent,   we   will:   

A. Assess    the   current   state   of   DEI   at   Search   to   inform   organizational   strategy   and   
training   design.   

B. Build    DEI   knowledge,   awareness,   and   skills   among   Search   Leaders   and   Staff.   
C. Cultivate    a   culture   of   equity   and   inclusion   at   Search.   
D. Develop    a   strategy   to   integrate   DEI   into   Search’s   organizational   objectives,   

systems,   and   processes.   We   commit   to   building   the   enabling   mechanism   for   the   
success   of   the   strategy   

  

Scope   of   Work   

The   following   scope   of   work   represents   the   anticipated   short   and   longer-term   activities   and   
deliverables   by   project   phase.    Search   anticipates   the   project   length   to   be   six   months   and   with   
additional   intermittent   projects   through   the   end   of   2021.    Search   may   consider   an   alternate   approach   
to   the   project   if   the   applicant   proposes   a   more   efficacious   course   of   action.   

  



Short   Term :   

● Conduct   an   organizational   assessment   and   develop   a   baseline   assessment   report   for   Search’s   
current   organizational   practices   and   level   of   DEI   awareness   and   competency   in   order   to   fully   
appreciate   the   contribution   of   all   staff   and   identify   priorities   to   further   strengthen   DEI   capacity   
to   shape   and   execute   Search   operations   

● Provide   insight   and   knowledge   on   DEI   best   practices   in   the   field   (with   a   particular   focus   on   
non-profit   organizations)   

● Review   and   finalize   Search’s   DEI   Philosophy   and   Strategic   Intent   statement,   to   enhance   
Search’s   ability   to   execute   its   mission,   operations   and   strategic   direction   

● Develop   Search’s   long-term   DEI   Strategy   and   prioritized   recommendations   on   initial   strategies   
for   Search   to   invest   in   to   achieve   desired   deliverables   in   first   six   months   of   2021   

● Develop   an   associated   roadmap   (an   overarching   DEI   Plan)   that   is   aligned   with   Search’s   
Strategic   Plan   and   Values   that   will   ensure   that   barriers   to   inclusion   continue   to   decrease,   while   
internal   awareness,   knowledge   and   skills   continue   to   increase   

Longer-Term :   

● Support   development   of   an   organization-wide   commitment   and   infrastructure   to   support   and   
sustain   Search’s   DEI   Strategy   

● Develop   a   training   strategy   to   increase   staff   DEI   competencies,   skills   and   capacity   that   reflect   
Search   DEI   Philosophy   and   Strategic   Intent   

● Support   the   implementation   of   the   training   strategies   developed   
● Develop   long-term   monitoring   and   evaluation   measures   that   include   but   are   not   limited   to,   

internal   staffing   practices,   policies   and   procedures,   ongoing   employee   engagement   and   
education   

  

Desired   Qualifications   

•   Demonstrated   experience   in   working   with   all   levels   of   management.     

•   Minimum   of   three   (3)   years   of   experience   in   developing   and   executing   organization-wide   DEI   
assessment,   planning   and   implementation   efforts.     

•   Preference   for   individuals   and   firms   who   are   based   in   DC.     

•   Demonstrated   hands-on   experience   guiding   non-profits   through   the   planning,   implementation   and   
successful   completion   of   organization-wide   DEI   learning   and   transformation.     

•   Proven   track   record   in   delivering   participatory   DEI   training,   including   on-line   training   for   participants   
across   multiple   cultures,   languages   and   time   zones   

•   Strong   communication   skills   and   ability   to   communicate   effectively   with   diverse   populations.   

  
  
  
  



Requested   Activities   and   Deliverables   
January   Convene   and   Conduct   DEI   Council   Workshop     

  
Aprox.   3   hours   with   est   
10-15   people  

  DEI   Assessment   Scope   of   Work   to   be   
defined   in   proposal   

February   DEI   Assessment   Review,   Analysis   and   Report;     
  

DEI   Assessment   Report   

  DEI   Assessment   Review   with   Board   and   Global   
Leadership   Team   (GLT)   

2   meetings,   90   min   each   (1   
Board;   1   Leadership)   

  DEI   Strategy   Framework     A   report,   containing   
recommendations   for   
Search’s   long-term   DEI   
strategy,   to   be   reviewed   in   
consultation   with   Executive   
Leadership.   

March   Provide   advice   and   support   for   DEI   Strategy   
Rollout   and   Implementation   

LOE   to   be   determined.   

April/May/June   DEI   Training;     On-line   Training   for   
Leadership   Team   (aprox   2,   
2-hour   sessions)   and   
Training   of   Trainers   (est.   1   
2-hour   session)   

  M&E   Measures     Recommendations   for   key   
indicators   to   be   adopted   
into   Search’s   performance   
management   frameworks   

● Note:    All   meetings   and   trainings   are   expected   to   be   delivered   on-line.   Timelines,   durations   are   
estimates   and   will   be   finalized,   based   on   recommendations   of   selected   consultant.  

  

Application   Instructions   

I nterested   parties   should   submit   the   following:   
A. A   proposal,   not   to   exceed   five   pages   and   to   include   a   proposed   

consulting/training   plan.   
B. A   list   of   past   clients.   
C. Resumes   for   all   relevant   team   members.   

Proposals   should   contain   the   following:   
A. Contact   information   
B. Inclusiveness   and   diversity   training   expertise   



C. Personnel   information   
D. Project   description/approach   
E. Cost   Proposal   
F. References,   with   contact   information   

  

Budget/Pricing     

The   cost   of   services   is   one   of   the   factors   that   will   be   considered   in   awarding   this   contract.   The  
information   requested   below   is   required   to   support   the   reasonableness   of   your   fees.     

1.    Cost   Proposal    for   providing   the   scope   of   work.   The   cost   proposal   should   include:     
a.   List   of   other   reimbursable   expenses,   etc.,   to   support   the   scope   of   work   
b.   Overall   cost   of   proposed   services   including   justification   
c.   Daily   rates   for   key   personnel   
  

2.    References:    Provide   three   (3)   references   (previous   or   current   non-profit   clients)   who   can   speak   to   
your   experience   and   competencies   in   similar   work,   particularly   with   philanthropic   clients.     

3.    Business   License    (if   applicable);   a   Certificate   of   Insurance   f or   comprehensive   general   liability,   
workers’   compensation   and   any   other   appropriate   insurance,    will   be   required   when   the   contract   is   
awarded   to   a   provider   

  

Contact   Information   

Any   questions   regarding   this   RFP   should   be   directed   to   Lisa   Shochat   
lshochat@sfcg.org    by   October   21,   2020.   
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