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In Adamawa and Taraba States, communities faced recurring conflicts
between farmers and herders over access to natural resources. These
clashes, often fueled by competition for land and water, strained
community relationships, threatened livelihoods, and disrupted peace. 

The affected communities, already grappling with economic challenges,
lacked the tools and platforms to resolve disputes amicably, leading to
cycles of violence and mistrust.

The persistent conflicts not only escalated tensions but also displaced
families, heightened food insecurity, and weakened trust in local
governance structures. Stakeholders, including local authorities and
community leaders, struggled to mediate effectively, as the absence of
inclusive, collaborative solutions left communities divided. Without
intervention, the risk of prolonged instability loomed, undermining efforts
toward sustainable development and social cohesion in the region.

Recognizing the urgency of the situation, the European Union in Nigeria
funded the project and a consortium led by the International Organization
for Migration (IOM), Mercy Corps, and Search for Common Ground (Search)
implement the Contributing to the Mitigation of Conflict over Natural
Resources Between Farmer and Herder Communities in Adamawa and
Taraba States project. This initiative employed a holistic approach to
address the root causes of conflict, foster dialogue, and strengthen dispute
resolution mechanisms. 

By engaging farmers, herders, traditional rulers, local governments, and
other stakeholders, the project built trust, improved access to natural
resources, and established frameworks for sustainable conflict
management. Through capacity-building workshops, town hall dialogues,
and innovative community-based interventions, the project empowered
participants to become peacebuilders and champions of collaboration.

The transformative impact of these efforts is evident in the success stories
contained herein..
Stories of resilience, reconciliation, and hope from communities that have
chosen the path of peaceful coexistence. 
These stories highlight the power of partnerships and collective action in
creating lasting change in communities.

Fat ima Abubakar  Madaki
Country  Director
SFCG-Niger ia

COMITAS II in the eyes of the
Country Director



COMITAS II Project overview 
Project Overview

The Contributing to the Mitigation of Conflict over
Natural Resources (COMITAS) Phase 2 project,
funded by the European Union’s Instrument
Contributing to Stability and Peace (EU-IcSP), aims
to address and reduce natural resource-related
conflicts in northern Nigeria. Implemented by a
consortium including the International Organisation
for Migration (IOM), Mercy Corps, and Search for
Common Ground, the project spans 18 months
(January 2023 - July 2024) across key communities in
Adamawa and Taraba states, with a budget of €6
million.

COMITAS Phase 2 builds on previous efforts,
enhancing peace by focusing on traditional conflict
resolution, trust in authorities, collaboration on
resource management, and improving communal
relationships. The approach emphasizes Early
Warning Early Response (EWER) mechanisms,
community dialogues, media outreach, and youth
engagement, specifically targeting farmers, herders,
influencers, policymakers, and traditional leaders.

The project’s key objectives include:

Strengthening Conflict Resolution – Supporting
community-led networks, increasing early warning
capacities, and enhancing traditional leaders' skills.
Building Trust in Authorities – Promoting two-way
communication and engaging authorities to address
grievances effectively.
Enhancing Resource Management – Increasing skills
for sustainable management practices (led by Mercy
Corps).
Improving Inter-Communal Relations – Through
media training, youth fellowship programs, and
cultural exchanges such as theater and film
screenings.
A notable difference in Phase 2 is the inclusion of
Taraba state, expansion of the AFFAHR platform, and
scaling of media and fellowship activities. This project
lays a foundation for lasting peace, emphasizing
accountability, transparency, and collaboration
among all stakeholders to strengthen community
resilience against resource-based conflicts.



 

Meetings and Dialogues 
 
 

 

 
22 Monthly AFFARHR & TAFFAHR meetings were conducted to facilitate research that will drive policy-making in the States of intervention. In
August 2024 during the NCE, PAD Meetings were held with 39(13F, 26M) participants in Adamawa, and 46(16F, 30M) in Taraba state. 
Media Programs 

 
Training of Project Participants 

23 
Script Writing and Presentations 

60 
Project Output Indicators Status 

Early Warning Early Response (EWER) 

 

Project Donor 
Project Funder

 

This project is funded by the EU's Instrument contributing to Stability and Peace (IcSP). 

Project Activities 
Stakeholder Engagement and Participation

 

PERFORMANCE REPORT
FOR THE IOM010 COMITAS PROJECT 
(December, 2024)

Scriptwriting of mini-
drama series 

 Sessions of Airing of mini-
drama series and talk shows
were aired

 

 Participatory theatre p were
performed

Screening sessions of film were recorded during phase I of the project at the community level and discussions around 
the film were also facilitated by the project staff. 

Meetings 5 5 Intra
20 PAD 26 12 12 Inter

48 CSAD 48 24 24LGA
Target Status Target Status

 

The project team produced 13 EWER Bulletins, and Established 4 transhumance data collection and information management 
system.

 
Established 12 new CRNs,developed 13 Monthly situation Reports. Enrolled 50 new key informants for the project 
implementation. All the CRN Members both old and new were also trained and participated in the monthly meetings in their
communities. 

8 CGA training were conducted for the newly established platforms equipping them with the knowledge on Early Warning and
Early Response, Conflict sensitivity, Do No Harm, Gender, and Human Rights. 5 Refresher training for existing peace platforms
was also conducted. 

S/N 
1
2
3 

4 

5 

6 

7 

Output Indicators Target 
254
177
35 

600 

22 

40 

40 

Status 
74
68
45 

859 (229F, 630M) 

32 

40 

60 

Number of violent conflicts in the targeted area of the Action. Number of emerging
conflicts identified by early warning systems. Number of trained or supported entities
acting to prevent conflict and build peace. Number of people trained on
reconciliation/mediation/conflict management/ conflict transformation/stabilisation,
disaggregated by sex 
Number of communities that involve relevant authorities in addressing grievances. 
Number of stakeholders involved in two-way communication on relevant government 
policies. 

Contributing to the mitigation of conflict over natural resources between farmer and herder communities in Taraba and Adamawa states, Nigeria, COMITAS-
P hase 2 is a consortium project implemented by the International Organization for Migration (IOM) – UN Migration, Search for Common Ground (Search), and 
Mercy Corps. The project is proposed for 18 months (January 16, 2023, to July 15, 2024) and is being implemented in Adamawa and Taraba States (Demsa, 
Girei, Numan, Lamurde, Mayo Belwa, Guyuk, and Shelleng LGAs in Adamawa State, and Zing, Lau, Jalingo, in Taraba State). 

This factsheet spans January 2023 to December 2024 2024. It also includes the activity that was conducted during the NCE in Adamawa and Taraba State. 

Community Dialogue

 

121 22

Number of media professionals with enhanced capacity for conflict-sensitive
reporting. 



We’ve been contributing to peacebuilding and conflict transformation in Nigeria
since 2004

Freedom of Religion and Belief1
Our Projects Thematic Areas

Conflict Sensitivity, Analysis and Research2

Conflict Prevention, Response, and resilience3

Disarmament, Demobilization, Reintegration (DRR) & Preventing
Violent Extremism (PVE)5

Democratic Governance and Elections4

Search for Common Ground (Search) is the
world’s largest peacebuilding organization
working on the frontlines of today’s conflicts
where millions of lives are at stake. We are a
locally rooted, global peacebuilding
organization working in 33 countries worldwide.
Our mission is to find local solutions to today’s
toughest violent conflicts and save millions of
lives in the process. 
 Hence, we shift the everyday interactions
between hostile groups of people, so they can
work together to build their communities,
through joint problem-solving over violent
means. We use key principles to align people's
aspirations and influence their actions to
achieve transformations that last well beyond
our intervention and map the thresholds we
need to facilitate change at the highest order. 
In Nigeria, Search has worked through a
multifaceted set of activity streams since 2004,
focusing on community peace architecture,
media programming and capacity building.
Search’s expertise cuts across different thematic
areas, such as research, conflict
analysis/sensitivity, democratic governance,
religious engagement, reintegration as well as
conflict prevention, response and resilience.
Based on these thematic areas, Search has
implemented over 20 projects contributing to
peace in Nigeria and has established offices in
Plateau, Adamawa, Delta, Bayelsa, Bauchi,
Benue, Kaduna and Taraba states, with the
Country situated in Abuja.

About Us.

Dialogue
 Search brings people
together at the local
or national level and
across dividing lines
to discover and
achieve shared goals.
We target those
traditionally in power
and those without a
platform, often
women, youth and
other marginalized
groups. We promote
mediation, capacity
building and
Community peace
platforms.

Media
Search believes that
the media impacts
millions. Hence, we
use media to stir up
thoughts and
discussions across
societies about the
root causes of
violence and how to
overcome differences.
We, therefore,
promote television
and radio drama
series, radio talk
shows, jingles social
media engagements
and other media
activities. 

Community
 Search provides a
safe space for people
to work out their
conflicts and
differences at the
local level. With some
creative thinking, we
bring divided
communities,
neighbors, and
families together to
discover their
common humanity. 

Our Approach.
Search designs and implements multifaceted, culturally appropriate and
conflict-sensitive programs using a diverse range of tools, including
media and training, to promote dialogue, increase knowledge and
determine a positive shift in behaviors. Search works at all levels of
society to build sustainable peace through three main avenues:
Dialogue, Media and Community.

These three approaches are deployed through Search’s core
methodology, the Common Ground Approach which helps adversaries
learn to trust each other, create avenues for collaboration and generate
breakthroughs for peace. We are building a future where collaboration in
the face of conflict is the norm- where our difference stimulates social
progress rather than precipitate violence.

ABOUT SEARCH

2024



Project Locations: 

Current Projects

COMITAS

I-RENEW PP-FoRB

DRL

CRIN-VIN

Contributing to the Mitigation of
Conflict over Natural Resources
between Farmers and Herders 

Inclusive Religious
Engagement in Nigeria
Enhanced by Women 

Protecting and Promoting
Freedom of Religion and Belief 

United in Security: A Collaborative
Approach to Civilian Protection”
funded by the United States
Department of State Bureau of
Democracy, Human Rights and
Labour 

A Community-Centered
Approach to Transforming
Criminality and Violence in the
Niger Delta

Adamawa and Taraba states

Kaduna and Plateau states

Adamawa and Benue states

Nigeria’s 6 Geo-political zones 

Rivers, Bayelsa and Delta states

Nigerian Youth CARE: Nigerian Youth
Collective Action for Religious
Engagement 

Nigeria Youth CARE

Bauchi, Plateau and Gombe states

North East – Borno, Adamawa, Yobe, Bauchi, Taraba, Gombe (Over 20 projects implemented)

North Central – Plateau, Nasarawa, Benue, Kogi, Nasarawa - (Over 8 projects)

North West – Kaduna, Niger, Katsina, Kano, Zamfara, Sokoto, (Over 5 projects)

South West – Osun, Ekiti, (Oyo and Lagos for radio programs) – Covered by the National projects
South East – Ebonyi, for radio programs – Covered by the National projects
South-south – Delta, Bayelsa, Rivers - (5 projects)
National Projects – (over 5 projects)

Some Donors



Target GroupsOur Achievements

0101

0202

0303

0404

0505

0606

Community Leaders

Community
members

0707

0808

0909

1010

1111

Religious
Leaders

Women 

Policy Makers

Youth/Young
Leaders

Persons With
Disabilities

Internal Displaced
Persons

Security Actors

Government
Officials.

Children and other
vulnerable groups

Our long-term programming in 43 countries with 839
local partner organizations and a network of over 1,200
partners around the world enabled Search to reach
309,430 participants, from artists and media
professionals to political and religious leaders to build
trust, foster collaboration, and create breakthroughs
for sustained peace. 
Through our large collaboration with 313 radio stations
and 26 TV stations worldwide, we estimate that we
have reached 39.3 million people through media
programs in many of the world’s most challenging
conflicts. We have built a toolbox of tactics that are
tailored to each conflict’s specific dynamics and
history. While our programs may vary, they are based
on the same foundation.
Since it began its engagement in Nigeria, Search has
deployed several approaches in its work on promoting
peace and mitigating violence at the community, state
and national levels, which has produced remarkable
results including the establishment of a network of
peacebuilding practitioners and scholars, under the
Forum on Farmers and Herders in Nigeria (FFARN).
Building on the successes of this network, Search has
replicated same in Adamawa and Taraba states, to
ensure the expertise and influence of scholars,
practitioners and policymakers is strategically
channeled to address the farmers and herders conflict
and security issues affecting the states.
The Peacebuilding agency in Plateau state, is a
product of Search’s intervention in the state to
improve the relationship between farmers and
herders. The Agency has since its establishment
supported LGA and community-level platforms to
address security issues affecting the state.
Search, with support from the United Nations Children’s Fund (UNICEF) championed the reintegration of over 1000
children formerly associated with armed groups in Borno state.
Search has established networks of locally-rooted and self-sustaining peace architecture platforms, identifying,
reporting and addressing conflict issues in their respective localities. These platforms were established through several
interventions in Borno, Adamawa, Yobe, Plateau, Benue, Nasarawa, Rivers, Delta and Bayelsa states.
In line with UNSCR 1325, Search has worked and is working with women through various interventions. Through the
COMITAS project in Adamawa and Taraba states, Search empowered women with enhanced capacity to address
conflict between farmers and herders The women have gone beyond resolving conflicts, to sensitize female and youth
herders and farmers to desist from violent conflict and utilize the common ground approach to mitigate violent
conflicts. Search through the I-RENEW projects is promoting women’s inclusion in religious affairs and institutions.
With enhanced skills, the women have intervened in religious issues to mitigate FoRB violations. Furthermore, female
security actors have been empowered to adopt the conflict sensitivity and Do No Harm approaches to protect the
civilians in their designated locations. 
Search has also supported victims of FoRB violations, and trained legal and media practitioners to utilize their
workspaces to promote Freedom of Religion and Belief. Through the PP-FoRB intervention, a toll-free line was
launched and has been used to report FoRB cases. (Toll free line - 08000002233)
Search has also developed a novel approach to empowering young girls as peacebuilders in their religious
communities, developed a toolkit for Preventing Violent Extremism (PVE) and Disarmament, Demobilization and
Reintegration (DDR). 



Bilhatu and Wonosato making a difference in their communities

COMITAS II

BUILDING PEACE
THROUGH
WOMEN'S
LEADERSHIP



After undergoing training on gender-based
violence and peacebuilding, one woman's
journey has not only transformed her
community but has also deeply changed
her personal outlook on life.

In communities across Nigeria, cultural
norms and challenging traditions often
create barriers for women and their rights.
However, thanks to projects like COMITAS,
funded by the European Union, one
courageous woman is breaking these
barriers, leading a grassroots movement
toward peace and social justice. Recently,
we had the opportunity to sit down with
Wonosato Angama Uziel, a woman leader
in Numan Local Government Area of
Adamawa State and a COMITAS-trained
community leader who has become a
beacon of hope in her community.

Wonosato’s story is a testament to the
power of education and support to inspire
change, and her journey highlights the
transformative impact that peacebuilding
projects can have in communities struggling
with conflict and gender-based violence.
Thank you very much, ma'am. Please introduce yourself.
Thank you. My name is Mrs. Wonosato Uziel Frank Angama. I am
from Salewaja in Numan Local Government Area, and I belong to
the Bachama tribe. In my community, I serve as a women’s
leader and am actively involved in peacebuilding.

What kind of conflict issues are affecting peace in Numan
Local Government?
In Numan, one of the major issues we face is the intense conflict
between farmers and herders. This has led to the loss of lives and
properties, displacing people from their homes. Some individuals
have struggled to recover emotionally and mentally. Beyond
this, we also see conflicts within families, particularly affecting
children—especially young girls.

Are there also cases of rape, drug abuse, kidnapping, or
theft?
Yes, indeed. Before we gained the knowledge we have now,
such issues were rampant—cases of theft, kidnapping, even
violence at home, with husbands sometimes abusing their wives
and children falling into drug use. When Search for Common
Ground (SFCG) came to our community, they taught us that
farmer-herder conflicts bring many additional challenges. The
violence left many widows, and children lost their parents. It has
devastated our community in so many ways, making it difficult
for families to survive and even pushing some into forced
marriages or unhealthy behaviors like drug abuse.

When you began engaging with SFCG, what kind of support
did you receive?

Building Peace through
Women's Leadership: One
Woman Making a Difference 

Q&A

 They also trained me as a trainer, which
allowed me to share this knowledge with
other women in the community.

Apart from training, what other initiatives
has SFCG introduced to foster peace in
Numan?

SFCG established several platforms, including
one at the district head’s residence and
another in our local palace, where we
mediate and hold dialogues. These platforms
have been instrumental in building
understanding and trust between farmers
and herders.

What have you done to improve the
relationship between farmers and herders
in your community?

We’ve made significant progress. We
encourage both sides to see situations from
each other’s perspectives. Through this
approach, people have started to understand
one another better. For example, in the past,
you would rarely see people from different
backgrounds interacting or trading together,
but now it’s common. We buy from each
other and even share meals together. It’s
amazing to see the trust that’s grown.

SFCG truly built my capacity, awakening the passion within me
to make a difference. Before their training, I was deeply
saddened by what I saw in the community, but I didn’t know
how to approach these issues effectively. SFCG gave me the
tools and skills to address these problems, including training
on early warning and early response, conflict sensitivity, and
the Common Ground approach.



Through
engagement,
patience, and
even small
projects—like
encouraging
them to plant
and care for
trees named
after their loved
ones—these
young people
are starting to
see their own
importance. 
Farmers and herders now engage in respectful dialogue. If a
farmer has concerns about his crops, he can approach the
herders without fear. Herders no longer carry weapons; instead,
they bring tools to tend their cattle. This peaceful co-existence
is the impact of SFCG’s work in our community, and we are
truly grateful.

It sounds like you’re actively involving women in this
peacebuilding effort. Can you tell us more about that?

Absolutely. I believe women are natural peacemakers because
we own the home. We raise our children, and our words can
influence the hearts of our husbands. I work with both farmer
and herder women, helping them understand their role in
promoting peace. When a husband leaves for the field, he
carries his wife’s words with him, reminding him to seek peace
and avoid conflict. By fostering this attitude, we are building a
peaceful environment for everyone.

Since you started engaging with women and building their
capacity, can you share some examples of conflicts or issues
you’ve successfully addressed?

We’ve managed to resolve various issues, from drug abuse to
reconciling youth with their families. We’ve helped children
return to their homes after conflicts with their parents, and
we’ve provided education and healthcare to those who needed
it.
For instance, there’s a popular place in our community where
illicit drugs are sold, and youth often gather there. Through
engagement, patience, and even small projects—like
encouraging them to plant and care for trees named after their
loved ones—these young people are starting to see their own
importance. Some have left the area altogether, and parents
now thank us for our efforts.
Can you tell us about your experience with the training on
gender-based violence?

Before the training, I used to think of rape and gender-based
violence as something common and normal. But the training
opened my eyes to the real harm it does. Now, I campaign and
educate others on the topic. I've seen people come to
understand the importance of speaking out instead of staying
silent. In our community, cultural and religious beliefs often
make families hide cases of rape because they see it as
shameful. 

But through awareness, they now understand
the risks—like the possibility of diseases or
other severe outcomes. That’s why, when
cases arise, they reach out to people like me.
We’ve started using Hope Centers to help
survivors, and I also teach them how to
preserve evidence before visiting the center.

That's impressive! Have there been any
cases where your work has led to
convictions?

Yes, we’ve had about four convictions so far.
One person is still in prison, though I’m unsure
about the others since cases can get
complicated when they’re out of our hands.
But we’re still keeping an eye on things.

What about the women you've worked
with? Do they have stories of their own that
show the impact of your work?

Absolutely. We create action plans together,
and they handle tasks on their own now. Even
when I’m not around, they send me reports on
what they've achieved. Each of them has
stories about their contributions to the
community, and they’ve learned so much
about taking action.

How about early warning signs for conflict,
Are you able to detect and respond to
these?

Yes, we’re much better at spotting these signs.
For example, new faces or unusual movement
in the community at night can indicate
trouble. We report these signs to the right
authorities, and now we have a local vigilante
group that helps monitor things.



You’ve shared how your perspective has changed. Could
you tell us more about this personal transformation?

My life has changed a lot. I used to hold grudges, sometimes
for years. If someone upset me, I’d hold onto that anger for
ages. But now, I let things go. I see them as just small parts
of life. The training taught me to treat people with dignity
and respect, no matter the situation.

Have you had cases of rape or other forms of gender-
based violence that you have reported to the police or
handled with the women you work with?

Yes, we’ve encountered many cases of rape and gender-
based violence. Before my training through the COMITAS
project, I used to think such incidents were just part of life.
But now, I understand the importance of addressing these
issues openly. I campaign against gender-based violence
and encourage others to speak up.
In this part of Nigeria, cultural and religious beliefs often
push families to hide cases of rape. Parents fear the shame
that could follow, but through my work, people are
beginning to realize the dangers of staying silent. We have
introduced the use of Hope Centers, where survivors receive
care without fear of stigma. I have also taught families the
importance of preserving evidence to support justice.

That’s truly inspiring. Have you seen the women you work
with share their own stories and make an impact, even
when you’re not there?

Yes, absolutely. Many of these women have become leaders
in their own right. Whenever we meet, we create action
plans for raising awareness in our community. 

Each woman knows her role, and when I am unavailable,
they update me on their activities. They share their
successes and challenges, and I guide them. Together, we’re
building a network of strong women committed to creating
lasting change.

In addition to addressing gender-based violence, has the
project helped you identify and respond to early warning
signs of conflict?

Yes, I’ve learned to recognize early signs of potential conflict,
like new faces in the community or unusual nighttime
activity. I report these signs to local leaders and the police,
which has helped prevent issues from escalating. We even
have vigilantes now who monitor our communities for these
early warning signs.

SFCG-Nigeria: How has your personal
transformation through COMITAS
inspired your work with these women?

It has been a complete change for me.
Before, I used to hold grudges for years,
but the training taught me to forgive and
approach challenges with compassion.
Now, I treat everyone with respect, and
this has allowed me to set an example for
others.

That’s remarkable. What are some of the
challenges you face in this work?
 

“Farmers and herders now engage in respectful dialogue. If a
farmer has concerns about his crops, he can approach the herders
without fear. Herders no longer carry weapons; instead, they bring
tools to tend their cattle.” 

There are so many. Some people accuse me
of being “bought” by COMITAS to spread
messages of peace. They even say I’ve lost my
conscience for the sake of peace. Another big
challenge is funding; it’s hard to gather
people and keep them engaged when there
are no resources for basic things like water or
transportation.

Given your journey, how would you say
your life has changed since joining
COMITAS?

My life has changed tremendously. I have
grown more compassionate and forgiving.
Where I used to hold onto grudges, I now let
go. My husband has noticed the change as
well, and it has brought peace into my home.
He respects my work and supports my
efforts, and even my children understand the
importance of peace. 

If you were to tell someone about the
COMITAS project, what would you say?

I breathe COMITAS, I live COMITAS—it’s at the
core of everything I do. The project has
transformed me and my community. When I
meet others, I tell them how COMITAS has
changed my life. My husband, once hot-
tempered, has even softened because he
sees the peace COMITAS has brought into
our lives.



Finally, do you have any message for the EU, Search for Common Ground, and the entire COMITAS
consortium?

Words cannot express my gratitude. The EU, Search for Common Ground, and the COMITAS team have
brought hope and healing to our communities. They have given us the tools to live in peace, to speak with
respect, and to resolve conflicts nonviolently. Thanks to COMITAS, my community is stronger and united.



INTERVIEW WITH

BONIFACE
NAKULMIDE
A peasant farmer living in Guyuk with his wife
and four children,

See story in next page

Boniface’s journey as a peacebuilder began in response to the
devastating clashes between farmers and herders that shook his
community in 2004. “The clashes were almost routine,” he
recalls, his eyes reflecting both weariness and determination.












































