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EXECUTIVE SUMMARY 
 
Introduction 
This is a Final Evaluation report of the “Kwa Pamoja Tudumishe Amani - Working Together to Reduce 

Violent Extremism Threats in Pwani and Mtwara”, a two-year project that has been implemented by 

Search for Common Ground (Search) from 2018 to 2020. The overall project goal was to reduce the threat 

of VE in Pwani and Mtwara regions of Tanzania. This goal was supported by two specific objectives: (1) 

to enhance Mtwara and Pwani communities’ awareness of VE and opportunities to understand and 

respond to VE issues; (2) reduced threat of radicalization of young people through multi-media campaigns, 

access to safe spaces and opportunities for networking. As such, the project built the capacity of 

communities in Pwani and Mtwara to identify risks of VE, VE radicalization, develop collaborative and 

community-led initiatives. Thus, this report presents findings of the Final Evaluation to assess changes in 

VE trends project achievements and sustainability of the project impact. 

 

Methodology 
 
The final evaluation was conducted in December 2020 in two districts in Mtwara region (Mtwara Urban 
and Tandahimba) and two districts in Pwani region (Kibiti and Rufiji). The study had three objectives: (1) 
examine the trend of VE in Mtwara and Pwani and draw lessons learned for reducing the threat of VE in 
Pwani and Mtwara regions; (2) evaluate the level of achievement of results during the different project 
phases as per agreed results chain and project logic (both intended and unintended changes), and outline 
how project progress shaped the overall achievement contributed by peacebuilding movement in area of 
improvement and (3) determine the level of sustainability of the results of Kwa Pamoja Tudumishe Amani 
in Mtwara and Pwani in peacebuilding with Search. A total of 8 FGDs and 37 key informant interviews 
were conducted, along with a survey that reached 1895 community members in the selected wards. 
 

Key Findings 
 
The findings of the first objective of the final evaluation: “To examine the trend of VE in Mtwara and Pwani 
and draw lessons learned for reducing the threat of VE in Pwani and Mtwara regions” suggested that the 

intervention areas have had a history of VE events. This evaluation revealed that VE in both regions is 

shaped by reasons such as elections, inequality of employment, social groups and composition, 
demographics and resources exploitation. Moreover, findings suggested that an increase in the proportion 

of community members’ confidence and capacity in reducing threats associated with VE issues and 

positive changes from Search’s intervention. Similarly, it was also noted that the causes of VE included 

unequal land distribution, political exclusion, poor governance, impunity and lack of state authority. Finally, 
findings showed that community members’ participation in the project has boosted their knowledge about 

VE, confidence to talk about VE, and has pushed them to act on the resolution of key VE issues. 

 
The second objective of the final evaluation, was to evaluate the level of achievement of results during 

the different project phases as per agreed results chain and project logic (both intended and unintended 

changes), and outline how project progress shaped the overall achievement contributed by peacebuilding 
movement in intervention areas. The achievement of the two project objectives are presented as per 

evaluation assessment criteria. 
 

Effectiveness 

Effectiveness was conducted to assess achievement of the two project objectives each with two expected 
results measured by their respective indicators as summarized hereunder:
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Objective 1: Enhanced communities’ awareness of VE and opportunities to understand and 
respond to VE issues 

 

● First result of this objective was to increase awareness of VE issues and dynamics of key 

stakeholders on PVE skills, measured by percentage of key participants reporting the intention to continue 
to hold forums to discuss and share their knowledge of VE with others. The endline value for this indicator 
was 74% where the target was 95% and it was attained by 74%, 

 

● Second result of objective one was to effectively address risks and grievances to reduce 

radicalization in target communities through community-led interventions. It was measured by percentage 
of training participants who demonstrate knowledge of VE issues and dynamics. The endline value for 
this indicator was 79%, with the project target of 95% attained by 83%. 

 
Objective 2: Reduced threat of radicalization of young people through multi-media campaign, access to 
safe spaces, and opportunities for networking related to VE. 

 
● First result of this objective was to ensure youth in target communities have access to positive 

narratives and role models. It was measured by the percentage of youth who report having access  to 
platform where they can give and receive support on VE-related and other issues. Baseline and endline 
values were 35% and 69% respectively, with the project target of 75% attained by 92%. 

 
● Second result of objective two was to ensure youth have safe spaces where they can raise their 

voices on VE and other issues affecting their lives. It was measured by the percentage of youth  who can 
provide at least two examples of project messages shared in the radio/social media. Baseline value was 
36%, endline 88%, target of 70% attained by 126% 
 

The connection between effectiveness results for the two objectives and the recent CA conducted in 

Mtwara, which also collected baseline values for the same indicators shows that the CA indicators were 
generally lower than FE indicators. This implies that more needs to be done to strengthen collaboration 

between and among stakeholder to work towards collaborative response to prevent recruitment into VE 

groups in at-risk communities in Mtwara region. The main reason for variation was due to the fact that FE 
considered project participants only whereas CA data were collected from both participants and non-

participants of the project. It is likely that project participants had more awareness on VE issues and PVE 

measures in place as compared to non-participants 
 
Relevance 

The achievement of the four set outcome indicators under effectiveness was convincingly high  implying 
that the project was relevant. The relevance of the project interventions to youth is also indicated by 

significant proportion of youth who reported having safe platforms to discuss VE issues as well as youth 

who could provide at least two examples of project messages shared in the radio/social media. In general 
terms, there were no significant gender differences in the perception of youth who had access to safe 

platforms to discuss VE issues. The timing of the project was relevant according to the VE context in the 

project areas. 

 
Efficiency 

There were similarities between project activities with other NGO/CSO activities hence Search needs 

better synergy/coordination among different PVE actors in the area to avoid duplication and ensure they 

build on each other. In general, the project activities were conducted within the project life time implying 
that project resources were satisfactorily utilized.



4 

 

Impact 

The overall goal of the project was to reduce the threat of VE in Pwani and Mtwara regions of Tanzania, 
It was assessed by four impact indicators as per the project M&E plan. The achievement of each indicator 

is expressed hereunder: 

● First indicator was the percentage of community members who feel safe from the threat of VE. 
Baseline value for this indicator was 39% but increased to 60% at endline whereby the project target of 
75% was attained by 80%. This shows that the intervention has significantly reduced threat of VE. 

 
● Second indicator was the percentage of community members who feel very confident and/or 
confident in their capacity to reduce the threat of VE. The findings indicated an increase in  confidence at 
endline with 74% from that of baseline which was 37% where by a set project target of 80% was attained 
by 93%. 
 
● Third indicator was the percentage of community members who agree or strongly agree with the 

statement: “in the past 6 months community grievances have been addressed leading to a reduction of 
exclusionary narratives in target communities”. Endline value indicate that 79% of  community members 
agreed that grievances were addressed rising from baseline value of 54%. The project target for the 
indicator was 75% and was attained by 105%. 

 
● The fourth impact indicator was the percentage of community members who report having access 
to safe platforms to discuss VE issues. Access to safe platforms increased from 59% to 71% at baseline 
and endline respectively. Project set target of 85% was attained by 84%. 

The endline results for FE indicators were higher than the baseline values conducted in Mtwara in 
December 2020. The differences in endline and CA values is because in Mtwara the data collected for 

CA were based on participants and non-participants while endline results were mainly from project 

participants. Participants in endline survey are likely to be more knowledgeable about PVE hence 

increased the feeling of safety from VE than non-participants. This implies that more needs to be done in 
order to increase the proportion of the community members who feel safe from threats of VE. The 

connection of CA and FE are only for Mtwara and not for Pwani because CA was not conducted in Pwani. 

 
Sustainability 

The findings for the third objective of the final evaluation revealed the following sustainability factors that 

would sustain the project results: 

● The percentage of PVE stakeholders with confidence of fighting VE threats was 70%, and this will 
ensure sustained PVE achievements even after the project closure. 

 
● Sharing of PVE knowledge will continue because the percentage of key participants who report 
intention to hold forums to discuss and share their knowledge of VE with others was satisfactory (70%). 
 
● Platform for giving and receiving support on VE related issues is likely to continue because 69% 

of youth have accessibility to such platforms. 

 
● Town hall meetings approach has empowered different stakeholders to collaboratively meet and 

discuss issues on VE and this is likely to continue even after the project has stopped. 

 
● The established local CSOs by youth influencers with the help of Search are likely to continue with 

PVE initiatives after the project closure. 
 

 

Recommendations 
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i. Improved efficiency through clearer demarcation of project activities: It was found that some 

of the Search activities duplicate each other than complementing one another; activities such as youth 

information sessions and peer to peer mentoring done by youth influencers were almost the same. For 
the case of town hall meetings, it was not very clear on the kind of people who participated in these 

meetings whether they were the same or not and how they were selected. In order to increase efficiency, 

Search should have a much clearer demarcation of project activities to avoid repetition of activities and 
repeated trainings to same project participants. Search should also have a predetermined selection 

criterion of participants in its activities. 

 
ii. Financial capacitation to influencers: For project to be more effective, Search should reliably 

leverage youth influencers, and ask them to take the lead on key project activities. Search should therefore 
formalize this commitment through formal contracts and remuneration. This is important to recognize the 

work done, and provide opportunities for employment in areas where youth face a high unemployment 

rate. Furthermore, Search should include an economic empowerment / livelihood component in its 
projects to provide wider opportunities for youth to meet their needs alongside their participation in the 

project 

 

iii. Expanded coverage across geographical location: It was noted that emerging rural areas prone 
to VE threats were not well covered by the project. For the project to be more impactful, Search should 

consider extending visibility in rural areas most prone to VE radicalization especially those along the 

border with Mozambique such as Kitaya village in Mtwara district. 

 
iv. More physical presence in the project areas: Regardless of the good work done by local youth 

influencers, there is still a need for Search physical presence in the project areas which will help to 

coordinate project activities and could be used as a reference point. Therefore, Search should establish 

a well-functioning local office where proper record keeping, consultative meetings and logistical 

operations to increase Search presence in the intervention areas. 

 

v. Improved coordination of town hall meetings: Search should ensure that schedules of town 

hall meetings are known to the participants well in advance and that meetings do not collide with seasonal, 
social and economic activities such as farming. Search should identify venues for town hall meetings that 

are more conducive in terms of capacity, facilities and location for the smooth running of the meetings. 

Search should also consider clustering different groups of community members to enable everyone speak  

freely without fear. 

 
vi. Improved M & E design: Search should consider having both interventions and controlled areas 

in their project M & E design for comparison purposes of project impact.
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1.0 Introduction 

Since 2018, Search for Common Ground (Search) has been implementing phase I of the Kwa Pamoja 

Tudumishe Amani Project (Working Together to Reduce Violent Extremism Threats) in PWANI and 

MTWARA regions in Tanzania. Thus, Search is undertaking Final Evaluation (FE) of the first phase to 

better inform programming of phase II of the project. We understand that Search is an international conflict 
transformation NGO that aims to transform the way individuals, groups, governments and companies deal 

with conflict, away from adversarial approaches and towards collaborative solutions. Headquartered in 

Washington DC, USA, and Brussels, Belgium, with field offices in over 30 countries, Search designs and 
implements multifaceted, culturally appropriate and conflict-sensitive programs using diverse range of 

tools, including media and training, to promote dialogue, increase knowledge and determine a positive 

shift in behaviors. Violent Extremism (VE) has caught the attention of many organizations. For instance, 

the United Nations Development Programme (UNDP) in 2014 aimed at addressing the rise of VE and the 
need to govern the increase of diverse and multi-cultural societies (UNDP, 20141)1. 
 

Furthermore, existing NGOs like Search embarked on projects to understand VE in Tanzania since 2018. 

Now the project builds the capacity of communities in Pwani and Mtwara to be able to identify risks of VE, 

VE radicalization, develop collaborative and community-led initiatives. The project covers two coastal 

regions with four districts and articulated through the use of the media and public discussion to reach out 
to the target participants. The peace and stability of Tanzania is being threatened by the rise of VE attacks 

and recruitment in the country. Although until recently, VE activity and government responses in Tanzania 

have concentrated in recognizing vulnerable areas including Mtwara and PWANI regions in four Districts 
named Kibiti, Rufiji, Mtwara urban and Tandahimba which borders Northern Mozambique. The VE groups 

operating in Tanzania have capitalized on youth unemployment, feelings of Muslim marginalization and 

political suppression. Tanzania’s porous borders and weak security system also allow for the easy 
movement of people and weapons by VEOs –further threatening its peace and security. The project builds 

the capacity of communities in Pwani and Mtwara to identify risks of VE, VE radicalization, develop 

collaborative and community-led initiatives. 
 

2.0 Background 
 
2.1 Context of VE in Pwani and Mtwara 
Pwani has conflicts related to VE, and this is according to previous studies by Bofin and Walwa (2019)2 
conducted in Kibiti and Rufiji districts, as well as Refworld (2018)3. Refworld mentioned that in 2017, the 

Pwani region experienced attacks and security services responded to counter the attacks. On the other 
hand, Mtwara as a location has been documented in studies such as Thobias 

and Mikova (2017) 4 and Ahearne and Childs (2018) 5 , and Must and Rustad (2018) 6 which highlighted 
on Mtwara Gas project conflict and the causes arising. For instance, at the end of 2012, the Mtwara 
Municipality in Tanzania started to show signs of opposition to the extraction of natural gas and some of 
the reasons identified were low compensation payment for the land taken and low implementation of job 

promises. Another conflict noted in Mtwara is cashew nuts (AllAfrica, 20187; BBC News, 20188). In 2018, 
there was a need to deploy military amid cashew nut crisis (BBC News, 2018). The crisis involved farmers 

that halted sales of their harvests for weeks stating that offers from private traders were too low. In 
addition, a study by Hassan (2013)9 noted that warehouse receipts systems are crucial to avoid radical 

reversals of agricultural marketing systems. In 2019, the illegally practiced marketing system commonly 
termed as Kangomba which is a local system by traders to buy crops in Mtwara, Lindi and Ruvuma was 

cut off after government intervention to control the trade in efforts to ensure value for farmers (The East 
African, 2019). Proximity of conflict exists in Mtwara, and as noted by OSAC (2018)10 that there are threats 

along the border with Mozambique. These past studies have revealed that there is a history of VE in 
Pwani and Mtwara regions and therefore, there is a need to conduct FE to examine the extent to which 

the just ended Amani project has created sustainable awareness of VE and its related root causes. 
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1  UNDP. (2014). Preventing violent extremism. Retrieved from https://www.undp.org/content/undp/en/home/2030-  

agenda-for-sustainable-development/peace/conflict-prevention/preventing-violent-extremism.html 
 

2 Bofin, P., & Walwa. W. (2019). East Africa: Narratives of Extremism or Histories of conflict? Hedayah International CVE 

Research Conference 2019. Retrieved from  

https://www.researchgate.net/publication/339090230_East_Africa_Narratives_of_Extremism_or_Histories_of_conflict 
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6(3), 73. Retrieved from  

http://www.sciencepublishinggroup.com/journal/paperinfo?journalid=202&doi=10.11648/j.ss.20170603.12 
 

5 Ahearne, R., & Childs, J. (2018). National resources? The fragmented citizenship of gas extraction in Tanzania. 

Journal of Eastern African Studies, 12(4), 696-715. 

 
6 Must, E., & Rustad, S.A. (2018). Mtwara will be the New Dubai: Dashed expectations, grievances, and civil unrest in 
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https://allafrica.com/stories/201810280057.html 
 

8 BBC News. (2018). Tanzania’s Magufuli deploys military amid cashew nut crisis. Retrieved from 

https://www.bbc.com/news/world-africa-46180098 

 
9 Hassan, M. (2013). An investigation on the factors that contribute to the influence of warehouse receipt system on the price 

of raw cashew nut: A case of smallholder growers in Mtwara Region. Retrieved from  

http://repository.out.ac.tz/968/1/RESEARCH_REPORT_-_HARD_BOUND_2.pdf 
 

10 OSAC. (2018). Security Alert: Dar es Salaam (Tanzania), threats along Border with Mozambique (Updated). 

Retrieved from https://www.osac.gov/Country/Mozambique/Content/Detail/Report/ae95551a-50e3-435c-b12e-  
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2.2 Description of the Amani I project 
 
2.2.1 Theory of Change – Goal, outcome and output analysis 
The project Kwa pamoja Tudumishe Amani - Working Together to Reduce Violent Extremism Threats in 
Pwani and Mtwara. The two Districts in PWANI region are Rufiji and Kibiti while for Mtwara region it is 

Mtwara Urban and Tandahimba. The project used the Theory of Change (ToC) underpinning the action’s 

objectives that is “if a key community stakeholder (including youth, CSOs, and community influencers) 

have increased understanding of VE risk factors and increased spaces and opportunities to address VE 
and if alternative-narratives to VE are promoted then communities will be prepared to contribute to 

reducing the threat of VE in Pwani and Mtwara Regions.” 

 
The overall project goal is to reduce the threat of VE in Pwani and Mtwara regions of Tanzania. This goal 
is supported by two specific objectives corresponding to expected results and a set of activities: 

i) Enhance Mtwara and Pwani communities’ awareness of VE and opportunities to understand 
and respond to VE issues 

 

ii) Reduced threat of radicalization of young people through multi-media campaigns, access to safe 

spaces and opportunities for networking 

 
The project has been implemented since its commencement in September 2018 in Mtwara and Coast 

Region. This is a mandatory final project evaluation for the purposes of assessing the  effectiveness, 

relevance, efficiency, sustainability and impact of the conflict resolution and VE eradication for the period 

from 2018 to 2020. In addition, the evaluation also assesses the project’s intervention on the participation 

of young people, women, security agencies, government and religious leaders working together to reduce 

VE and solve conflicts in the area of implementation. Findings from the evaluation are expected to inform 

Phase II programming. 

3.0 Methodology 

The fieldwork was conducted by DNF Development Planning and Research Partners in December 2020 

in four districts of Mtwara and Ruvuma regions. In each region, the field work involved 8 research 

assistants who conducted FGDs and also interviews with key informants. In each district there were 12 

enumerators locally selected after consultations with Search team. The enumerators were responsible for 
administering household survey data questionnaires in the selected wards. 

 
3.1 Evaluation Objectives 

The current evaluation assignment covers three specific objectives: 

i) To examine the trend of VE in Mtwara and Pwani and draw lessons learned for reducing the  threat 

of VE in Pwani and Mtwara regions 

ii) To evaluate the level of achievement of results during the different project phases as per agreed  

results chain and project logic (both intended and unintended changes), and outline how project progress 

shaped the overall achievement contributed by peacebuilding movement in area of improvement and; 
iii) To determine the level of sustainability of the results of Kwa Pamoja Tudumishe Amani in Mtwara 
and Pwani in peacebuilding with Search. 

 
3.2 Evaluation Questions 

In addition to collecting FE values for the project’s indicators, the evaluation was expected to answer 
the following mandatory research questions, based on the selected evaluation criteria (Table 1). 
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Table 1: Evaluation Criteria and operational questions in the Survey tool 
Sn Evaluation 

criteria 

Mandatory Evaluation question as per ToR Respondent 

1 Effectiveness What are the key interventions, and to what extent did they reduce the effects of 

violence around areas of implementation?  

Youth influencers, 

Trainers of Youth Influencers, 

Community influences To what extent the project has contributed to a more inclusive local governance 

mechanism? Which groups are involved? Which ones are less involved? Why? 

2 Relevance Was the project relevant to the identified needs of the target participants and the 

context?  

Youth influencers, 

Trainers of Youth Influencers, 

Community influences To what extent do achieved results (project goal, outcomes and outputs) continue 

to be relevant to the needs of Young people and Women in Mtwara and Pwani? 

3 Efficiency Were the resources effectively utilized, was the time used efficiently according to 

the implementation plan?  

Youth influencers, 

Trainers of Youth Influencers, 

Community influences Did project activities overlap and duplicate other similar interventions (funded 

nationally and /or by other donors? Are there more efficient ways and means of 

delivering more and better results (outputs and outcomes) with the available inputs? 

4 Sustainability Are there any plans and or strategies to sustain enduring change made in Youth 

beyond the life of a project?  

Youth influencers, 

Trainers of Youth Influencers, 

Community influences What are the key factors/areas that will require additional support/attention in order 

to improve prospects of sustainability of the project outcomes and the potential for 

replication of this approach? 

5 Impact What are the unintended consequences as a result of the project activities?  Youth influencers, 

Trainers of Youth Influencers, 

Community influences 
Are there any significant changes in the context? 

Which ones are attributable to the interventions? What do they reveal about the 

ToC? 

6 Learning and 

Replicability 

What are some of the key lessons learned as a result of this project that can be 

shared and replicated?  

Youth influencers, 

Trainers of Youth Influencers, 

Community influences What are the recommendations to build on the learning from this program for 

future interventions? What are the adaptations? 

 

3.3 Evaluation Tools 

Cross-sectional Survey 

The cross-section survey was used for key evaluation questions presented in Table 1 as extracted from 

the ToR. The cross-section survey covered a sample of 1895 households from the 4 districts in the two 

regions (Table 2). The survey involved participating youth (youth influencers), community influencers and 
other stakeholders such as trainers of influencers who are expected to have an  insider’s information on 

the project design, implementation and expected outputs. 

 

Table 2: Background information of the respondents by district 
 

Background Information Respondent's District 
 

Kibiti Rufiji Mtwara urban Tandahimba 

Respondent's gender 
Male 

 
246(53) 

 
226(53) 

 
264(52) 

 
306(61) 

Female 218(47) 203(47 240(48) 192(39) 
Total 464 429 504 498 

Respondent's age (years)     
15-19 years 33(7) 25(6) 19(4) 58(12) 
20-25 years 170(37) 105(24) 161(32) 128(26) 
26-35 years 162(35) 176(41) 213(42) 156(31) 
36-45 years 54(12) 93(22) 82(16) 88(18) 
46-55 years 23(5) 26(6) 21(4) 47(9) 
56-65 years 12(3) 1(0) 4(1) 14(3) 
Above 65 10(2) 3(1) 4(1) 7(1) 

Respondent's highest education level     
Primary 130(28) 130(30) 93(18) 128(26) 
Secondary 271(58) 216(50) 219(43) 267(54) 
College 27(6) 38(9) 126(25) 71(14) 
University 16(3) 21(5) 46(9) 21(4) 
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No formal education 20(4) 24(6) 20(4) 11(2) 

Respondent's marital status     
Single 248(53) 178(41) 244(48) 224(45) 
Married 187(40) 220(51) 221(44) 227(46) 
Divorced 17(4) 26(6) 23(5) 31(6) 
Widowed 12(3) 5(1) 16(3) 16(3) 

Respondent's employment status     
Salary Employed 60(13) 70(16) 15(3) 64(13) 
Temporary/Casual Labour 66(14) 51(12) 20(4) 75(15) 
Self Employed 184(40) 170(40) 83(16) 185(37) 
Not Employed 154(33) 138(32) 386(77) 174(35) 

Type of self-employment     
Farmer 348(75) 222(52) 210(42) 361(72) 
Fishery 29(6) 33(8) 70(14) 17(3) 
Livestock Keeping 45(10) 68(16) 117(23) 80(16) 
Others 42(9) 106(25) 107(21) 40(8) 

Respondent's income (in TShs)     
No Income 181(39) 166(39) 173(34) 160(32) 
Below 300,000 185(40) 222(52) 275(55) 288(58) 
Above 300,000 98(21) 41(10) 56(11) 50(10) 

 

Focus Groups Discussions 

To capture qualitative data, Focus Group Discussions (FGDs) were used to obtain data from two  groups 
of youths from each district (one of females and the other of males) each with six to ten participants for 
each district, making a total of 8 youth FGDs in the four districts. The summary of FGDs in all districts is 

presented in Table 3. 

 
Key Informants Interviews 
A total sample of 37 key informants for all the 4 districts was involved in the interviews (Table 3). The 
target populations per district were youths (likely those thought to be at risk, one of whom had  to be a 
woman), religious leaders, community leaders, media and NGOs/CSOs. 

 
Table 3: Distribution of respondents in the three data collection methods 

Region District FGD KII Survey 

Mtwara Mtwara urban 2 9 504 

Tandahimba 2 10 498 

Pwani Rufiji 2 9 429 

Kibiti 2 9 464 

 Total 8 37 1895 

 
 

3.4 Limitations 
 
There were a few limitations that were experienced during the data collection exercise. Some of  these 
limitations include: 

i) Security tensions in the regions due to the nature of the study and tight security against  recurrence 

of VE incidences. Researchers were alarmed by the government authorities of places not to visit because 

they were insecure. 

ii) Heavy rains during the fieldwork in the two regions affected smooth and timely meetings with 

interviewees as most roads in rural areas were impassable even by motorcycles. Therefore, the interviews 

went beyond the expected hours. 
 

Figure 1 Access roads in Mtwara in Tanzania villages at the border with Mozambique 
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iii) Limited time interval between end of data collection and draft report production. Some  researchers 

were on end of year and New Year holidays; additional transcribers and translators had to be hired and 
trained after the data collection. 

iv) The tools of data collection were translated into Kiswahili hence data needed transcription from 

Kiswahili to English. Checking and rechecking of translated text had to be done not to lose the context of 
the study. 

 

4.0 Evaluation Findings 

The evaluation findings are presented logically by specific objectives as stipulated in the Terms of 
reference of the final evaluation (FE) assignment. 

 

4.1 Trend of VE and lessons learned for reducing VE threats 

The examination of trends of VE threats suggested that the intervention areas have had a history of 
VE events. Figure 2 and Figure 3 show that across all districts in the two regions over 70% of the 

community could agree that their areas had some history with VE events, with the highest response 

in Mtwara urban (81%). 

 
 

Figure 2: History of VE in Pwani Figure 3: History of VE in Mtwara 

 
The surveyed respondents revealed that to a greater extent, VE in both regions is shaped by reasons 

such as elections, inequality employment, social groups and composition, demographics and 
resources exploitation. The surveyed respondents agreed that the main VE actors include the criminal 
groups. 

 
 
 

 
 
 

Similarly, the interview findings revealed that causes of VE included unequal land distribution, 
political exclusion, poor governance, impunity and lack of state authority. 

 

 
 
 

 
 
 

The community in Figure 4 shows that over at least 70% of the community members surveyed 

(ranging from 74% for females in Pwani to 76% male respondents in Pwani) and (ranging from 

81% for females to 77% male respondents in Mtwara) felt confident in their capacity to reduce the 
threat of VE. This is explained by the matriarchy culture in Mtwara as noted in the snapshort of 

the CA (Search, 2020) 11in the region. Although the level of achievements in table 5 for this 

indicator was below by 3% of the set target (80%), these findings imply that the project intervention 

was generally successful through its awareness interventions on PVE. This is supported as 
demonstrated by some interviewees. 

 
 
 

 

 

 

“Criminals that constantly want to disrupt the existing peace and stability in our 

country engage in VE threats in our area and to some ….extent we sometimes have 
to close our shops early and forcing us to actually …..endure curfews,….so to me 

criminal groups are the main actors of VE in our area” (Businessman, Tandahimba) 
 

“In 2019 five people died as a result of politics and a similar situation repeated during 
2020 general election….. Hawa Ghasia, the former  Minister and the Member of 

Parliament was harassed on political ideologies. Her houses, farms and other 

properties were totally destroyed by a group of people associated with political 

violence… she also lost her father during this crisis” (Muslim leader from Mtwara 
Urban) 
 

“Most youths are poor and are not employed, however, we are rich in gas and 

cashew nuts…..youths do not see the benefits of having these richness here…. due 
to gas and cashew nut crisis some houses were burnt in Kitaya Village…. this brings 
injustice to the youths” (Female youth, Rufiji) 
 

“Land is an issue.…l see that there is unequal distribution of land within our area 

because we do not have enough land to engage in income generating activities and 
therefore, some youths engage in other short cuts which are riskier as their source of 
living including joining VE acts” (Male Youth FGDs, Mtwara urban) 
 

“Most of the community members are poor…. poverty is very dangerous especially 

to youth and even elders…sometimes….they can easily be convinced to join bad 
groups in order to make quick money…elders may be used to corrupt youths to 

become members of such gangs. Even preaching about peace while people do not 
know how to make their ends meet is very challenging, we just pray that God can 

save us on this” (Christian religious leader, Kibiti) 
 

“Although VE has reduced, we still have night curfews and day time alerts whenever 

people report VE threats to the authorities. Community members are aware of VE 
issue as a result of various education they received on how to deal with it. We have 

been receiving such education from various stakeholders including Search. The 
community members are at alert monitoring all new comers and their movements 

and incase of any suspicion there are numbers to call to report such cases to the 
security people” (Businesswoman, Tandahimba) 
 

“….we like to cooperate with the community members, CSOs and also security 

actors to reduce VE threats, we do this by encourage people in our area…. to report 
VE incidents and more importantly ….. report suspects that want to disrupt the peace 
in our region” (WEO, Tandahimba) 
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Figure 4 Community members who feel very confident and/or confident in their capacity to reduce 

the threat of VE 

 
Interview findings suggested an increase in the proportion of community members’ confidence and capacity 

in reducing the threats associated with VE issues could be associated with Search interventions. Key 
informants across the two regions reported attending town hall meetings and/or learning forums at least 
once; there was a variation of between one to ten times. The following are a few examples of interviewees’ 
testimony, showing how their participation boosted their knowledge about VE, confidence to talk about VE, 

and pushed them to act on the resolution of key VE issues. 
 
 
 

 
4.2 Achievements of results 
 

4.2.1 Effectiveness 
 
4. 2.1.1 Achievements in the key expected results 

The achievements of the project’s key expected results and expected outputs are summarized in Table 4 

and Table 5 below. Information for Table 4 (outputs) was extracted from the project’s quarterly reports. It 

reveals that the project was able to implement all activities as planned, with some activities surpassing 

their target. The project was also gender sensitive across all activities, although, male participation was 

higher than females evidently as supported in the survey (Table 2) where in general females’ participation 

in the project were fewer than males. However, the percentage of females (56%) in the peer to peer 

mentoring was more than that of males (44%). 

 

 

 

 

 

 

Table 4: Project outputs’ summary 

   
Specific Objective Intervention 

Indicator 

Target  What was done (Activities), 

disaggregated by gender  

Reasons for 

Deviation/Comm

ents 

     % of 

achievement 

Objective 1: To enhance 

Mtwara and Pwani 

communities’ awareness 

of VE and opportunities to 

understand and respond 

to VE issues 

 

Outputs: 

 

● Result 1.1: Key 

community stakeholders 

(including CSOs, youth, and 

community influences) have 

increased awareness of VE 

issues and dynamics in their 

communities and have 

increased PVE skills; and 

 

● Result 1.2: 

Community-led interventions 

effectively address risks and 

grievances to reduce 

# of Learning Forums 

for community CSOs 

2 5 session conducted, 130 

participants reached where: 73 

Male (56%) & 58 female (44%)  

n/a Surpassed 

target by more 

than 100%  

# of Training for key 

youth influencers 

1 11 trainings conducted, 308 

participant reached where: 188 

Male (61%) & 120 female (39%) 

n/a Surpassed 

target by more 

than 100%  

#follow-up trainings 3 4 training conducted, 63 

participants reached where: 35 

Male (56%) & 28 Female (44%) 

n/a Surpassed 

target by more 

than 100%  

# of Youth Information 

sessions (YIS) 

15 27 sessions conducted, 1341 

participants reached where: 684 

Male (51%) & 657 Female (49%) 

Due to COVID 

some sessions 

were done online 

through social 

networks 

reached 85136 

participants 

Surpassed 

target by more 

than 100%  

# of Town Hall 

Meetings 

4 11 meetings conducted, 626 

participants reached where: 364 

Male (58%) and 262 Female 

(42%) 

n/a Surpassed 

target by more 

than 100% 

# of Community- led 

Initiatives 

6 13 initiatives done, 499 

community members 

n/a Surpassed 

target by more 

“To some extent VE have been reduced as you can now see people are going on with 

their activities calmly as compared to the past, however, we cannot rest and assume 

everything is ok, we are continuing to educate community members and we provide this 

education in collaboration with other actors like religious leaders, NGOs like Search, etc 
all of them have been very supportive” (Security actor, Mtwara Urban) 
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radicalization in target 

communities. 

participated where: 260 Male 

(52%) and 239 Female (48%) 

than 100%  

Objective 2: To reduce 

threat of radicalization of 

young people through multi-

media campaign, access to 

safe spaces, and 

opportunities for 

networking 

 

Outputs: 

 

● Result 2.1: Youth 

in target communities have 

access to positive narratives 

and role models; and 

 

● Result 2.2: Youth 

have safe spaces where they 

can raise their voices on VE 

and other issues affecting 

their lives. 

 

 

# of positive narrative 

campaign guidance 

sessions 

4 4 session conducted, 125 

participants reached where 73 

Male (58%) and 52 Female 

(42%) 

n/a 100%  

# of positive narrative 

campaign (Social 

networks) 

5 5 WhatsApp groups created,  not disaggregated 

by gender  
100%  

# of Peer to peer 

mentoring (PPS) 

guidance sessions 

4 4 mentoring sessions 

conducted, 63 participants 

reached where 28 Male (44%) 

and 35 Female (56%) 

n/a 100%  

# of Peer to peer 

mentoring sessions 

8 14 sessions conducted, 372 

participated where 188 Male 

(51%) and 184 Female (49%) 

n/a Surpassed 

target by more 

than 100%  

# of Radio Programs 

produced and 

broadcast 

6 

 

12 Radio Programs 

broadcasted, 375 participated 

with 277 being Male (74%) and 

98 Female (26%) 

 

Radio broadcast 

could reach 

450,000 people 

Surpassed 

target by more 

than 100%  

 
 

4.2.1.2 Achievements of project’s expected results 

The findings in Table 5 summarizes the achievements of the intended outcome indicators, as explained 

in the subsequent sections according to each objective. 
 

Objective 1: Enhanced communities’ awareness of VE and opportunities to understand and 
respond to VE issues 

 

  Result 1.1 Increased awareness of VE issues and dynamics of key stakeholders on PVE skills  
The first expected result for the first objective was measured by the percentage of participant’s intention 
to continue to hold forums to discuss and share their knowledge of VE with others. The evaluation results 

indicate that the endline value was 69% for Pwani and 70% for Mtwara. In Mtwara where the snapshot of 

the Conflict Analysis (CA) was conducted for the same indicator, the baseline value was 56% indicating 
that more needs to be done to increase VE awareness. These indicators are equivalent to project 

achievement of 73% (Pwani) and 74% (Mtwara) of the project target which was 95%. The youth stated 

that, 
 

 
 
 

Result 1.2: Community-led interventions effectively address risks and grievances to reduce radicalization in 

target communities. 
The findings of the second outcome indicator for the first objective showed that the endline for  training 
participants who demonstrated knowledge of VE issues and dynamics was 78% for Pwani and 79% for 

Mtwara. Although 79% from Mtwara is a convincing result of the project, the CA conducted as per Search 

(2020) indicated a baseline value of 57% implying that there is need to scale up the project so that there 

is a great coverage for the wider population of the region. The average achievement for this outcome was 
satisfactory (83%). The Youth FGD participant added that, 
 

 

 
Objective 2: Reduced threat of radicalization of young people through multi-media campaign, 

access to safe spaces, and opportunities for networking related to VE. 
 

Result 2.1: Youth in target communities have access to positive narratives and role models 

“We participated in peer-to-peer mentoring so that we can train a larger section of 
the community and we were facilitated with transport to extend this approach to youth 
at risk who need mentoring on VE and its dynamics” (Youth male FGDs, 

Tandahimba) 
 

“You can see now people moving around and they can gather somewhere and 

discuss their issues without problems…in the past this was impossible….the 
situation was cleared by the police force, and as we speak we are leaving with some 

security people but wearing civilian clothes, so it is not easy to identify them….but 
knowing that they are among us it gives us relief” (Male youth Kibiti) 
 

“For the youth, Search programs on VE issues helped us to be aware of VE threats 

and radicalization ….From what we have learnt…. we can confidently share with 
others….Infact, the knowledge we have gained on VE enables us to also educate 

fellow youth and the community” (Youth FGDs, Rufiji) 
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The findings for the first results of the second objective showed that the baseline for Pwani (49%) was 

twice as much as that of Mtwara (22%) on the statement of youth who could provide at least two examples 
of project messages shared in the radio/social media. The endline findings for this indicator was 90% for 

Pwani and 86% for Mtwara with increment of 41% and 64% respectively. The increment performance for 

Mtwara being higher than that of Pwani could be due to availability of radio programs and use of social 

media in Mtwara compared to Pwani. In Mtwara where the snapshot of the Conflict Analysis (CA) was 
conducted for the same indicator, the baseline value was 50% which is lower than the endline value 

implying that more needs to be done to increase access to positive narratives and role models for youth 

in Mtwara. Generally, this means that there is great likelihood of reduced threat of radicalization of young 
people through multi-media campaign, access to safe spaces, and opportunities for networking related to 

VE in the regions. The media representative attested to this, 

 
 
 

Result 2.2: Youth have safe spaces where they can raise their voices on VE and other issues affecting their lives.  
The endline indicator for the percentage of youth accessing platform for giving and receiving support on 

VE-related and other issues was 67% for Pwani and 70% for Mtwara which were above the baseline 

indicators of Pwani (34%) and Mtwara (36%). The incremental change between the two regions was 
almost the same. On achievement of the set target, the project performed slightly higher in Mtwara (93%) 

than Pwani (89%) and this could be attributed to the presence of SAUTI YA AMANI radio  program which 

assisted in spreading positive narratives related to VE. However, Radio programs on VE issues were 
found not be aired often. The radio programs should be sustained so as to go beyond the project life. 

Media people need to be more strengthened so that they can come up with  a variety of programs 

addressing VE targeting different groups in the community. One of the females in the FGDs 
complemented that, 
 
 

 
 
 

Most of the participants particularly the youth listen to radio programs. For instance, the male 

youth in Mtwara Urban stated that, 
 

 
A traditional healer as a community member added that, 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 5 Project outcomes’ summary 

“The media have contributed a lot in the fight against VE, thanks to the trainings by 

Search on how to address VE issues. We have been airing positive narratives in 

SAUTI YA AMANI radio as well as holding a round table discussion about VE and 
people make calls and ask questions and get answers instantly” (Female media 

representative, Mtwara Urban) 
 

“I normally listen to a radio program called SAUTI YA AMANI via Pride FM radio focusing 

on peace keeping. Media presenter convene a round table discussion on VE, then citizens 
are allowed to call and ask questions and receive responses. Unfortunately, these days I 
no longer hear such programs” (Youth female, Mtwara Urban) 
 

“In our area, we used to listen to a radio program on themes related to VE, conflicts, 
radicalization and peace keeping, …...These have been helpful in sensitizing and creating 

aware of VE issues by engaging community influencers such as youth, political leaders 
and security actors had the chance to participate. These programs should therefore 
continue to be aired in the radio so that we are constantly reminded to be 
alert with VE issues” (Youth Male, Mtwara Urban) 
 

 

“I do use social media from time to time but …l am also very much aware of radio 

programs on VE. These radio programs…l can say do aim for peace keeping in our 
area. Here in Mtwara Urban we need to hear such programs… In fact, when l tune in to 

the radio, l normally listen to a radio program called “Sauti ya Amani” via Pride FM radio 
and l learn more about VE. Only that in the last four months are rarely hear about the 

program” (Youth male, Mtwara Urban) 
 

“Yes, I get to hear about peace building by listening to the radio. Here in Tandahimba, 
there is a radio program that deals with issues on VE and …..l have to say ..it is very 

knowledgeable…not only to me but l think…to a large extent, it is helpfu l to the whole 
community in our district. l usually get to hear about VE issues when l listen to Newala 

radio….l wish these programs would be aired regularly” (Male Traditionalist, Tandahimba 
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Sn Outcome Indicators Evaluation 
status 

Pwani Mtwara Average 

1 % of key participants who report that the intention to 
continue to hold forums to discuss and share their 
knowledge of VE with others 

Baseline na na na 

Endline 69% 70% 70% 

Increment na na na 

Target 95% 95% 95% 

Attainment of 
project target** 

73% 74% 74% 

2 %of training participants who demonstrate knowledge 
of VE issues and dynamics  

Baseline na na na 

Endline 78% 79% 79% 

Increment na na na 

Target 95% 95% 95% 

Attainment of 
project target** 

82% 83% 83% 

3 % of youth who can provide at least two example of 
project messages shared in the radio/social media 

Baseline 49% 22% 36% 

Endline 90% 86% 88% 

Increment 41% 64% 53% 

Target 70% 70% 70% 

Attainment of 
project target** 

128% 123% 126% 

4 % youth who report having access to platform where 

they can give and receive support on VE-related and 

other issues 

Baseline 34% 36% 35% 

Endline 67% 70% 69% 

Increment 33% 34% 34% 

Target 75% 75% 75% 

Attainment of 
project target** 

89% 93% 92% 

 Overall average attainment of project targets  93% 93% 94% 

  **Attainment of project target =(endline/target)*100 

 

The connection between effectiveness results for the two objectives and the recent CA conducted in 
Mtwara, which also collected baseline values for the same indicators shows that the CA indicators 

were generally lower than FE indicators. This implies that more needs to be done to strengthen 

collaboration between and among stakeholder to work towards collaborative response to prevent 
recruitment into VE groups in at-risk communities in Mtwara region. The main reason for variation 

was due to the fact that FE considered project participants only whereas CA data were collected  

from both participants and non-participants of the project. It is likely that project participants had 

more awareness on VE issues and PVE measures in place as compared to non-participants. 

 
4.2.2 Relevance 

Survey findings suggested that the project was relevant. Figures 5 shows that unlike female 

respondents in Pwani (77%), the rest of males and females had slightly higher response (79%) in  

the agreement that in the past 6 months community grievances had been addressed leading to a  

reduction of exclusionary narratives in target communities. 
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Figure 5 Agreement with the statement: “in the past 6 months community grievances have been 
  addressed leading to a reduction of exclusionary narratives in target communities” 

 
In addition, the relevance of the project interventions to youth is also indicated by significant 

proportion of youth who reported having safe platforms to discuss VE issues as well as youth who 

could provide at least two examples of project messages shared in the radio/social media (Table  5). 

Figure 6 shows that in general terms, there were no significant gender differences in the perception 
of youth who had access to safe platforms to discuss VE issues. However, Pwani shows to have had 

slightly lower percentages for young females and males (70% and 68%respectively) than their 

Mtwara counterparts (71% of females and 72% of males) who had the access to such safe platform 
to discuss VE issues. 
 

The achievement of the four set outcome indicators was convincingly high. Interview findings also 

confirmed how relevant the project was to them: 

 
 

 
 

 

“As part of safety measures in our society, as a religious leader…..what we can do 
is 
preach to the community not to be involved with issues that disrupt peace like 

….strikes 
… and this becomes …..a positive narrative that we can instill to our community 
members in the fight against VE” (Christian leader, Tandahimba) 
 

“We have good cooperation with the security officers together with the ward police 
in fight against VE in this region. This kind of cooperation among stakeholders not 

only strengthens our understanding of VE issues but …l can say it also helps the 

community to feel safe from VE threats” (WEO, Rufiji) 
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Figure 6 Youth who report having access to safe platforms to discuss VE issues 
   

In summary, the above findings suggest that the project objectives were relevant in terms of 

community needs. Collaborative approaches involving key PVE stakeholders was also relevant and  

compatible with VE context in Mtwara and Pwani. 
 

4.2.3 Efficiency 

The evaluation assessed how resources, specifically time and human resources were utilized 

efficiently according to the implementation plan. Project efficiency in terms of overlapping activities 

as well as duplicating interventions were also assessed with an intention of suggesting more 

efficient ways of delivering more and sustainable results. 
 

Time efficiency 

The findings in Table 6 indicate that in both regions, time resource was efficiently utilized. However 
there was significant number of those who disagreed that time was efficiently utilized across all 
districts (15%) with the highest disagreement percentage in Mtwara Urban district (20%). Therefore, 

in general 30% of project participants in both regions either did not know or disagreed that time was 

efficiently used according to the implementation plan. Implication from this finding is that there could 

be some project participants who were not aware of the time allocated for various project activities 

which could have negatively affected the timeliness of project execution for some activities. 

 
Table 6: Time efficiently 

District The time was used efficiently according to the 

implementation plan (percentages in 

 brackets) 

Disagree Do not know Agree Total 

Kibiti 17(12) 20(14) 104(74) 141(100) 

Rufiji 21(9) 50(21) 171(70) 242(100) 

Mtwara Urban 51(20) 27(11) 172(69) 250(100) 

Tandahimba 41(16) 35(13) 185(71) 261(100) 

Total 130(15) 132(15) 632(71) 894(100) 
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Interview findings with some key informants suggest that timing of meetings was not observed by some 

participants which could have had negative impact to project attainment of intended results. Here are a 
few examples from interviews: 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

Human resource efficiency 

Project participants appreciated the project activities and found them efficient in contributing to PVE  

efforts, but some trained youth said they had already received similar training, or asked that, as key  

influencers, they should have been more formally receiving financial support from Search to lead on the 

cascading of some of the project’s activities. 

 
 
 

 

 
 

 
 

 
 

 
 

 
 
 

Duplication and overlapping of project activities 

It was also observed that some project activities in Table 4 were duplicating during implementation leading 

to inability to distinguish implementation strategy between two separate activities. For instance, “peer to 

peer mentoring session (PPMS)” in Mtwara on May 15, 2020 and “Youth Information Session (YIS)” in 
Mtwara on June 19, 2020. In both they did the same activities yet PPMS and YIS ought to be executed 

differently as these meet different types of results (outputs). In addition, there was no clear distinction 

between two types of initiatives: small-scale citizen-led efforts to address some of the grievances raised 

by town hall participants; and larger-scale activities requiring more resources. Examples of potential 
projects lacking clear evidence included initiatives to strengthen social cohesion across religious lines, 

promote cooperative action between security agencies, local government, etc. and at-risk youth. 

 
The duplication of the activities led to the redundancy of the information taught a s indicated here under; 
 
 

 

“I have attended some of the town hall meetings in our district which has a history of 

VE. I can recall having attended about ….2 of these meetings. Moreover, in one of 
the meetings some of the stakeholders did not turn up to implement the resolutions 

of the previous meetings …I see this as a problem in achieving efficiency in the 
planned meetings and resolutions” (Male Youth, Rufiji) 
 

“There are town hall meetings in our region but the participation by the community is 

also affected by participants coming from far and therefore, end up arriving late to 

the meetings…Another aspect challenge is that ...the WEOs do not have sufficient 

time at their disposal in order to attend these meetings” (Youth male, Mtwara Urban) 
 

“I have been attending town hall meetings conducted by Search, I like most mostly 

how the meetings involve various stakeholders to discuss issues related to VE 
without fear. The meetings are most of the times timely and the discussions are 

fruitful. However, in some cases some participants come late and some do not turn 
up at all, and that may lead to inability to implement agreed meeting resolutions. This 

could be due to the fact that some invited participants stay far from where the 
meetings are taking place and transport fee is refundable but in some occasions not 

timely” (Christian religious leader, Mtwara) 
 

“Although these town hall meetings take place with other community members 

participating…, there was wastage of time due to the office being opened late…and 
not only that…there were other participants that were arriving late.. Some said that 

they were informed of the meetings on short notice” (WEO, Tandahimba) 
 

“Security officers in our area and especially ward police officers …voiced out that 

they 
…still do not have direct support because they live at police stations that are far from 

the village where the meeting is supposed to take place and therefore, come during 

special occasions only” (WEO, Kibiti) 
 

“The town hall meetings allow participants from various groups to attend… The 
groups in my opinion assist to have different views on how to fight VE….I see one 

problem in these town hall meetings…. and this meetings are by district. I feel that 
the arrangement of people should be by groups not by district so that we engage as 

a group not as district people” (WEO, Tandahimba) 
 

“We do appreciate the programs on VE being offered by Search through its projects to 
assist in keeping peace and security in our area using the CGA method….but these 

have been similar programs being taught to us. Sometimes there is a feeling of fatigue 

in listening to the same programs over and over again” (Youth, Tandahimba) 
 

 

“As youth influencers we are not fully employed by Search, this in our opinion…is a 
disadvantage in efforts to fight VE in our area…particularly so because these areas have 
shown to have a history of VE…we end up using the training we got in other CSOs  that 
give us any form of employment” (Youth, Rufiji and Tandahimba 
 

“There are should be more cooperation with CSOs in terms of providing funds. We work 
to assist the youth to avoid VE so …for purposes of efficiency, it is important that when 

meetings are held, the youth are also facilitated with transport allowance in order to 

maintain their attendance” (CSO, Tandahimba) 
 

“As religious leaders we welcome cooperation from the community …and not just the 
community but also …..other NGOs/CSOs assisting the people within our region in order 

to fight VE. Working with other stakeholders strengthens our fight against VE threats in 
this area” (Christian Leader, Tandahimba) 
 

“It is very important for the community to work with the government to fight VE. The 

Government always thrives for peace and stability….to me this is fundamental. One of the 

solutions to ensure efficiency is for the community to stop hosting unknown visitors who 
pose a threat to the society” (Government Leader, Tandahimba) 
 

“There is a need to provide education on VE regularly to the community members of Kibiti 
as a coastal district which has a history of VE…in our country….However, l feel that ….it 

is also necessary to …remind people of the meetings so that there are able to attend and 
continue to learn and made aware of VE” (WEOs, Kibiti) 
 

“To avoid duplication of VE education within urban areas, l feel that…it is important for 
Search to expand this education to rural areas but also to ensure that the programs have 

different learning objectives so that…the learners do not feel fatigue or feel that they are 
being taught the same thing over and over again… ” (Youth male FGD, Tandahimba) 
 

“l have attended just a few…of the VE programs. These are good education programs on 
VE for the youth to know…But l see that it is sometimes repetition of the same thing we 

are being taught. Perhaps…it will be better to involve the youth to know what it is that they 
wish to be taught in order to make the teaching/learning sessions inclusive…” (Youth 

female FGD, Tandahimba) 
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It was also noted that during Search’s intervention there were also various other groups that had been 

working with community members to fight against VE. These included NGOs like Tanzania Building Future 

Organizations (TABUFO), MSWOAPO, Music Artists, KIBITI TUPO SALAMA Group, Centre for 

Environmental Law and Governance (CELG) and Legal Services Facility (LSF). However, It was noted 
that the approach used by Search was different from the rest. For example, presence of peer to peer 

mentoring program which involved at-risk youth with trained community influencers, social worker or any 

other civil society professionals in the community like: Social Work Department, Health Interventions, 
NGOs such as Door of Hopes, Kibiti Tupo Vizuri Project which aims at educating youth in streets to 

change their behavior, in the ward level, the ward leaders are dealing with women and children, peace 

and sexual violence. Some local government authorities have also programs for youth who have 

completed Form Four to engage in agriculture, and there have been programs run under the social welfare 
unit by going to schools and talk to students about how to maintain peace, and security officers have been 

involved in the visitation. Social Welfare Officers have a program on how to live with HIV as well as child 

care and JICHO ANGAVU have been providing peer mentoring program on liberating youth economically. 

 

In summary, there were similarities between project activities with other NGO/CSO activities, hence 

Search needs better synergy/coordination among different PVE actors in the area to avoid duplication, 
overlapping and ensure they build on each other. In general, the project activities were conducted within 

the project life time implying that project resources were satisfactorily utilized. 

 
4.2.4 Impact 
 

4.2.4.1 Intended Results 

 
Achievement of Project Goal 

The goal of the project was to reduce threat of VE in Pwani and Mtwara regions of Tanzania. The below 

impact indicators show the assessment of the project achievement on the project goal. The  assessment 

is in line with the project M&E plan in which four impact indicators were to be evaluated at the end of the 

project as shown in Table 7. 

 

a) Community members feeling safe from the threat of VE 

The percentage of community members who feel safe from the threat of VE has increased by 30%  for 
Pwani and only 12% for Mtwara. Although the baseline indicator was lower in Pwani than that of  Mtwara, 

the endline indicator for this impact indicator was almost the same for the two regions. Higher performance 

was observed in Pwani with achievement of 80% while that of Mtwara was 79% of the set target. The 

endline results for this indicator (80%) is higher than the baseline value for CA for Mtwara (40%) which 
was done in December 2020. The difference in endline and CA values is because in Mtwara data collected 

were from participants and non- participants while for endline results were mainly from project participants. 

This is due to the fact that participants in endline survey were likely to be more knowledgeable about PVE 
hence increasing the feeling of safety from VE. This implies that more needs to be done in order to 

increase the proportion of the community members who feel safe from threats of VE. This is further 

complemented by the key informants who added that, 

 
 

b) Community members confident in their capacity to reduce the threat of VE 
Percentage of community members who felt confident in their capacity to reduce the threat of VE was almost twice 
the baseline indicator for both regions (Pwani 33%; Mtwara 41%) and this is a positive change in community’s 
capacity to fight VE as a result of project implementation in both regions. The project’s achievement for this impact 
indicator from Mtwara was 98%. This is explained by the fact that the set target for Mtwara was smaller than that of 
Pwani. The endline value for this indicator in Mtwara (98%) is higher than that of the baseline for CA (50%) conducted 
in December 2020 in Mtwara. The discrepancy between the endline value and the CA baseline value for Mtwara is 

“I just know that in the past, we were not allowed to move around even in the afternoon, the 

situation was very tense, people were kidnapped and killed and some have gone without 
any tresses up to now. The situation is much better now, but we need to be educated on 
how to know the signs of trouble before it erupts…unfortunately I have never been invited in 
any meeting to learn about it, as a mother, I will do anything to make sure my children are 

not affected by this kind of violence” (community leader, Kibiti) 
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because the data were collected from both participants and non-participants while for endline data were 

mainly from project participants. This is due to the fact that participants in endline survey were trained on 
PVE skills which boosted their confidence and capacity to reduce the threat of VE. One of the key 

informants commented that, 

 
 

 
 
 

c) Addressed community grievances leading to reduction of exclusionary narratives in target 
communities 

Before the project interventions, half of the population was in agreement that in the past 6 months  their 

grievances were addressed, leading to reduction of exclusionary narratives. After the project 

implementation the increment was relatively small on this impact indicator for both regions with Mtwara 
having a slightly higher increment (28%) than Pwani (22%). In both regions the achievement for this 

impact indicator was above the set target. This could be explained by a relatively low set target. 

Additionally, the endline results for this indicator was 79% and for the CA baseline for Mtwara it was 56%. 

The difference between the endline value and the CA baseline value for Mtwara is because the data were 
collected from both participants and non-participants while for endline data were mainly from project 

participants. This is due to the fact that project participants were more aware of the addressed community 

grievances leading to reduction of exclusionary narratives in target communities. One of the key 
informants had this to say on grievances, 

 

d) Community members with access to safe platforms to discuss VE issues 

The percentage of community members with access to safe platforms to discuss VE issues showed a 

relatively higher endline results for Mtwara (72%) than Pwani (69%). However, the increment for Pwani 
(34%) was higher than Mtwara (30%), although the margin is small. The achievement for this impact 

indicator was above average. The endline result for this indicator in Mtwara was 72% compared to the 

baseline value of 45% from the CA conducted in December 2020. Higher endline values than CA values 
is due to that fact that endline data were collected from project participants who seem to be more aware 

of safe platforms for communities to discuss VE issues. Unlike endline data, CA data was collected from 

non-participants who could be less aware of the platforms. One of the key informants highlighted that,

“I usually meet the youths to discuss issues related to peace making and legal issues. I 

have been attending Search trainings and these have been so helpful to me, I am very  

confident in educating others and acting positively when it comes to issues related to the 

fight against VE” (Male youth, Kibiti) 
 

“In the past it was not easy for someone to stand up and talk about the fight against VE, 
but after several trainings by Search I can now confidently educate others on how  to prevent 

VE and what to do in case they see any suspicious issue. Now days, many community 
members are aware about VE as compared to the past. I believe the issue of VE will be 

history in the future, may God help us” (Community leader, Mtwara Urban) 
 

“ ...these people (Search) have made us aware of the strangers who were taking 

young people captives…..as we speak my two sons (youth influencers) are always 
available to talk to other youngsters on how to be better citizens…the boys are like 

voluntary security officers in our street..”(Community leader, Tandahimba) 
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Table 7 Results Evaluation summary 
SN Impact Indicators Evaluation 

status 
Pwani Mtwara Average 

1 % of community members who feel safe from the 

threat of VE 

Baseline 30% 47% 39% 

Endline 60% 59% 60% 

Increment 30% 12% 21% 

Target 75% 75% 75% 

Attainment of 
project target** 

80% 79% 80% 

2 % of community members who feel  very confident 
and/or confident in their capacity to reduce the threat of 

VE 

Baseline 33% 41% 37% 

Endline 75% 78% 74% 

Increment 42% 37% 40% 

Target 80% 80% 80% 

Attainment of 
project target** 

94% 98% 93% 

3 
% of community members who agree or strongly agree 

with the statement: “in the past 6 months community 

grievances have been addressed leading to a reduction of 
exclusionary narratives in target communities 

Baseline 56% 51% 54% 

Endline 78% 79% 79% 

Increment 22% 28% 25% 

Target 75% 75% 75% 

Attainment of 

project target** 
104% 105% 105% 

4 % of community members who report having access to 

safe platforms to discuss VE issues 
Baseline 35% 42% 59% 

Endline 69% 72% 71% 

Increment 34% 30% 32% 

Target 85% 85% 85% 

Attainment of 

project target** 
81% 85% 84% 

 Overall average attainment of project targets  90% 92% 91% 

**Attainment of project target=(endline/target)*100 

 
Figure 7 shows that in both regions there were more females (62% and 61%) in Pwani and Mtwara 

respectively than males (58% and 56%) in Pwani and Mtwara respectively who agreed that the community 

was feeling safe from VE. The fact that cumulatively, only 55% of community in both regions felt safe; this 
could be attributed to the fact that males are more exposed to knowledge on VE threats than females and 

that males could be more aware of the VE issues than females. Female engagement in PVE programs is 

thus inevitable to increase their knowledge of VE issues in their communities.

“In Tandahimba, the project has been relevant because there is VE awareness to some 

community members in our area. We are keen to see Search expand such programs to 
rural areas so that we can train others on VE and hence reduce VE threats in the region” 
(Youth male, Mtwara Urban) 
 

“ It has been two years, if I am not mistaken since Search have been here, we have 
gained a lot on how to fight against insecurity in our community, unfortunately this 

education on security issues is given only to few people in Urban areas and not in the 
rural. Given the importance of such trainings, I urge Search to expand its boundaries so 

that even the communities located in the remote areas also benefit. Without doing that, 
the people who are causing VE can hide in the rural and come into towns to accomplish 
their evil activities” (Community leader, Rufiji). 
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Figure 7 Perception by gender on whether community was feeling safe from the threat of VE 

 
 

 
 

 

“Although VE have been reduced, we are still not so safe as we have night curfews and day 

time alerts whenever people report VE threats to the authorities. Community members are 
aware of VE issue as a result of various education they received on how to deal with it. We 

have been receiving such education from various stakeholders including Search. The 
community members are at alert monitoring all new comers and their movements and incase 

of any suspicion there are numbers to call to report such cases to the security people” 
(Businesswoman, Tandahimba) 
 

“I just know that in the past, we were not allowed to move around even in the afternoon, the 
situation was very tense, people were kidnapped and killed and some have gone without 

any tresses up to now. The situation is much better now, but we need to be educated on 
how to know the signs of trouble before it erupts…unfortunately I have never been invited in 

any meeting to learn about it, as a mother, I will do anything to make sure my children are 
not affected by this kind of violence” (Elderly woman, Kibiti) 
 

“Feeling safe from VE threats is not fully there. Well this is ….. because of challenges. 

Some of these challenges are transport to reach the intended participants for training 
at the night time. We need to inform them in advance and sometime we find ourselves 

having to complete these until it is night time which might not be  safe for us” (WEO, 
Female, Tandahimba) 
 

“We fear kidnapping since this has happened before in Pwani region. The last 

incident involved kidnapping of women which was done by force. These acts of 
kidnapping done….. by violent extremists make us scared…..So it is difficult to feel 

safe when kidnapping incidents have occurred before” (Youth female FGDs, Kibiti) 
 

“I am not aware of not feeling safe due to VE threats, …..I do not get to hear of 

invitations to attend meetings on VE either…But when authorities mention of 
curfews…then this is when at least l can say l feel there is no safety because it means 

l have to close my shop and there is no business for that period of curfew. So really 
…. for me it is not easy to confirm this…..so it is difficult sometimes to know there is 

VE” (Businesswoman, Tandahimba) 
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Interviews with some community members suggested that there was still more to be done to lessen or 

eliminate VE threats. Here down are some extracts from some key informants’ interviews. 

 
 
 

In addition, interview findings implied that the impacts of the project results would be more if the project 

would have all potential PVE groups fully participating in the implementation of the project activities. The 

groups more involved in inclusive local governance mechanism in relation to prevention of VE include 
registered youth CSOs and WEOs as elaborated by some interviewees: 

 
 
 

“I have been attending various meetings by Search….I gained a lot from those meetings but the number 

of women as compared to men is small. I am not sure whether women are not invited or it is just the 

timing of the meetings is not friendly for women. In this area, women have a say, they are respected….I 
think if they can be involved in these activities their contribution can be wonderful “(Community leader, 

Rufiji) 

 
 
 

The groups that were less involved include people with disability and women groups. This exclusion of 

people with disability and women groups is because of these groups especially disabled people needed 

special dedicated support that weren’t provided by the project. 

 
 

 
 

 
 

 

 
4.2.4.2 Unintended Results 

There were several changes noted on the impact of the project. The noted changes are positive and 

negative unintended consequences, changes in context and implications on ToC that were  identified 
from the project implementation activities. 

 
  4.2.4.2.1 Positive unintended results 

Employment opportunity to youth influencers 

Some of the youth have been trained by Search so that they can train other youths. They have been  

given some cash for doing so. For them, this is a kind of employment although what they earn is not 
much as they expected. This is explained by some of the youth influencers during FGDs that, 

 
 

 
The same feeling was explained by the youth from Mtwara Urban too that, 

 
 

 
 

 

Reduced religious tensions 

Religious tensions between Christians and Muslims is historical in Pwani and Mtwara regions. It was 

“To some extent VE has reduced in Kibiti district… and this is due to 
measures like controlling visitors through strict adherence of rules for 

example, registration of each visitor to Kibiti….and also making people walk 
with IDs…..but this is not completely effective since we still experience VE 

threats in our area” (Security actor, Kibiti) 
 

“….we have encouraged youth to form groups (CSOs) so that we can engage them in 

our official security meetings…..they (youth) have reliable voices when in groups 

otherwise they are not reliable.. (loud laughter…) ….no do not count on these 

boys…we have been inviting their representatives to discuss security issues and they 
have been very helpful” (Security actor, Mtwara urban) 
 

“l know of other stakeholders like the community leaders who are engaged in PVE, 
…this   is good….however   ….due   to   challenges   such   as   transport   and 

……infrastructure for the disabled people, it is difficult for them to attend meetings” 
(Youth, FGDs, Rufiji and Tandahimba) 
 

“The town hall meetings do happen but l have noticed that the participation is 
….not by all stakeholders particularly the women…. For example, there are few 

women or disabled people attending these town hall meetings and l feel we need 

to involve these groups of community members so that they also provide their 

inputs in fighting against violent extremists” (Youth male, Tandahimba) 
 

“Yes, I have attended the town hall meeting and the participants were Youth, 
Religious Leaders, Gender desk from Police, representatives from various CSOs, 

Development Officer and Media. The training was conducted in CWT Hall in Kibiti 
and facilitators were Search influencers called “KIBITI TUPO VIZURI“ and it was 

on Peace keeping and conflicts resolution. The sessions helped me to be aware 

of VE threats and reducing VE by stating the importance of peace and resolving 

conflicts” (Youth male in Kibiti) 
 

“I am not involved in any meetings or even the learning forums initiated by 
…Search….since we do not get the opportunity here to hear invitations …..or 
positive narratives on preventing VE…This is the my first time to hear about 

Search…l have never heard of them” (Youth female, FGDs, Kibiti) 
 

“….I have been trained by Search to train other youths and be paid some cash for 

doing it, so I am taking it as a form of employment though it is not a reliable one…I 
still have to work somewhere else to get cash so that I can take care of the family…” 
(Male youth, Kibiti) 
 “As an influencer for the youth, l feel this is a form of employment for me as it is 

difficult to get jobs. As an influencer, l get the opportunity to train other fellow youth 

and this in a way….allows me to have temporary duties to assist Search in its project 

related to VE issues” (Youth male, Tandahimba) 
 

“Our community has employment problems….so jobs are difficult to find. I have a 

diploma in business administration but securing a job is tough….With Search having 

activities on VE education then this created an opportunity for me to become a youth 

influencer….I got trained on VE issues but l wish to train more youth on VE 

education and so Search should continue its projects” (Youth female, Rufiji) 
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noted that, in the meetings conducted by Search, religious leaders of both faiths were invited together 

with the other stakeholders to discuss issues related to VE; and discussions were concluded peacefully. 
One of the religious leaders elaborated by saying that, 

 
 

 

Interestingly, the Community leader also added that, 
 

 

This was also supported by a Muslim religious leader from Mtwara Urban who had this to say, 
 
 

  4.2.4.2.2 Negative unintended results 

Mismatch of people’s expectations and project objectives 

The project intended to provide education on VE to the participants. However, the participants found the 

VE education to be less important compared to their social needs. Most youths are struggling  with their 

livelihood, so they were expecting to be in the project which will also deal with helping them economically. 
For example, youth influencers expected to be fully/permanently employed by Search project but this 

was not the case hence were more demoralized as per the youth statement, 

 
 
 

Grievances 
Grievances against unpaid and delayed allowances were noted from some of the youth FGDs. 

 
 
 
 

  4.2.4.2.3 Changes in VE context and Theory of Change 

As noted in Table 7 under section 4.2.5.1, in general the endline average (60%) of the community  felt 
safe from VE threats which is higher than the baseline in both regions implying that the project  has had 

significant changes to the VE context given the fact that the baseline indicators were far below the target 

(Pwani 30% and Mtwara 47%). These changes are attributed to ToC. However, these changes need to 

be strengthened through modification of ToC and implementation strategy are as follows; 
 

● The ToC ought to cover what exactly force youth to join violent extremists since though 

decreasing, the VE radicalization is still happening in these two regions 

● ToC has overlooked the dwindling welfare of the youth. Youth welfare should have been 
included as input in the ToC. 

● Due to the fact that there is need for a dedicated national policy on VE or PVE, ToC ought to 
have projected policy dialogues with relevant government bodies as one of the activities. 

● Implementation budgets of the decisions made in forums or meetings are not available or 
allocated. 

● The rural areas prone to VE threats were not well covered in the project implementation and 

therefore, project design should have equally considered both rural and urban areas. 

● Project design overlooked controlled area which would enable Search to ascertain the  impact 
of the project on VE reduction in the presence of other organizations that were doing similar interventions 
in Pwani and Mtwara regions. 
 
 
 

4.2.5 Lessons’ learned 

“These organized town hall meetings allow different people within our community 

to attend and …..therefore, sometimes both Muslims and Christians attend these 
meetings…and l can see that this meetings bring us (Christians and Muslims) 

together in trying to resolve VE threats through a Common Ground Approach. In 

the past, it was not easy to find Christian and Muslim leaders together discussing 

important issues as they were not trusting each other” (Christian Leader, 
Tandahimba) 
 

“Organizing events to educate the community on peace and security is crucial. There are 
participants from various groups of the society who attend these events including the 

youth. In my opinion, more of such events should continue and more importantly, to 
engage people of different faiths so that this can eliminate or at least minimize any 

religious tensions” (Community leader, Rufiji) 
 

…I have been attending meetings conducted by Search, and Christian leaders have been 
attending as well, ….we have been discussing various issues especially on how to fight 

against violence in our community…since then we (Christians and Muslims) have been 
working together harmoniously” (Muslim religious leader, Mtwara Urban) 
 

“l am interested on VE education because it guides us on how to fight VE. So for 
me,…VE education is very important in building peace and to ensure our country 

retains its stability record over the years …but not when one is not economically 
empowered especially us youth influencers who are being trained to train others on 

VE. (Youth influencer, Kibiti) 
 “Sometimes the small allowance we are getting can delay and the rates are not fixed 

and unpredictable. This makes it difficult to meet immediate obligations like attending 
meetings because l do not live near the meeting venues…but also other family 

chores. This is demoralizing as we commit our time in working with them but we also 
need to care for our families” (Youth influencer, Tandahimba) 
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Lessons learned as a result of this project that can be shared and replicated: 

 

● Engagement of local unemployed youth Influencers is more effective than using employed  ones 
as they can offer more voluntary time. The youth influencers who not employed complained about the 
unavailability of their fellow youth influencers who were employed elsewhere. 

● Involvement of LGAs is critical in project implementation as involved stakeholders need each  

other in the fight against VE 

● There were so many good resolutions agreed during the meetings but unfortunately there was 
no budget for implementation of the agreed activities. 
● Bringing in together of all stakeholders in townhall meetings was more effective and better 
approach to reaching to a common ground on PVE 
 

Based on the findings reported in previous evaluation criteria, this study therefore recommends  what is 

to be done for the future intervention. The recommendations have been presented by the  evaluation 

criteria as follows; 

 
Effectiveness 

Effectiveness of the project was satisfactory across all result indicators although the overall set target 

was not fully attained especially on the community feeling safe from VE threats. In addition, the 
incremental performance from baseline on this result indicator was low in both regions (Mtwara 12% and 

Pwani 30%). This means that there is more to be done in the regions in order to increase the proportion 

of the community feeling safe from VE threats. For future interventions, the following should be 
considered, 
 

● Training/Meetings should be conducted during the weekends. 

● Trainings should also be conducted to the youth in secondary schools and colleges in both 
urban and rural areas. 
● Influencers need to be equipped with interpersonal skills and need formal contractual 
engagement with Search, which will help them to improve their effectiveness. 

● Project life cycle should be extended, VE transformation needs time. 

Relevance 

In general, the survey shows that the project was relevant to the community due to the high performance 

on relevant indicators. However, interview findings suggest that the following considerations are needed 

to increase relevance of the project, 

 

● Interventions should focus on the root cause of the problem in order to design and develop  
appropriate approaches. This can be done through asking the youth on what they want and  need prior 
to the project. 

● When planning for the training there is a need to carefully select participants depending on  what 
is to be taught so as to avoid involving enemies and give them the tactics. 

● VE sensitive topics should not be discussed in open meetings or should be presented in a  
flexible way. 

● Participation of special groups such as the disabled people and women should be engaged  

intentionally. 

 
Efficiency 

It was noted that time and human resources for some activities was not adequately utilized thereby 

affecting their implementation. In addition, some of the activities were found to be overlapping and 

duplicating. Therefore, the following should be considered for the project to be more efficient in resource 

utilization, 

 

● Payments to participants need to be arranged timely to avoid delays in project uptake. 
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● The forums/meeting need to be brief and focused on the main messages to avoid wastage  of 
time. 
● Being brief will allow the sessions to finish on time and give participants more time for social 
economic obligations. 

● Project activities should not overlap with other community activities, and to avoid resource 
wastage because some project participants tend to pay more attention to the community activities than 
project activities. 

● Involving key project staff with term contracts reduces untimely stuff turn-over 

● Repeated training to the same people results in trainees’ fatigue. 

Sustainability 

In order to strengthen the sustainability of the enduring change made in youth beyond the project life, 
the strategies ought to focus on the following areas, 

● The scope of the project should have included economic empowerment opportunities for the  

youth participating in the project activities. 

● Search should have worked more closely with youth CSOs that deal with VE to empower them 
to sustain the project outcomes after project closure. 

 
Impact 
Although the project impact was satisfactorily achieved, findings have further shown that there are areas 
that needed to be improved in order to increase the impact of the project to the community. These areas 

include, 

● Sports bonanza could have been used more regularly to communicate important messages 

than the formal meetings. 

● The project should have engaged religious leaders more frequently than it has been. 

● In areas where radio broadcast narratives could not reach, Search could have engaged local 
entertainers. 
 

4.2.6 Sustainability 

 

4.2.6.1 Sustained enduring change on VE 
 

● The percentage of PVE stakeholders with confidence of fighting VE threats was 70% and this 
will ensure sustained PVE achievements even after the project closure. 

● Sharing of PVE knowledge will continue because the percentage of key participants who report 
intention to hold forums to discuss and share their knowledge of VE with others was satisfactory (70%). 

● Platform for giving and receiving support on VE related issues is likely to continue because 69% 
of youth have accessibility to such platforms. 

● Town hall meetings approach has assisted different stakeholders to meet and discuss issues 
on VE and this is likely to collaborate and respond to VE threats even after the project has stopped. 

● The established local CSOs by youth influencers with the help of Search are likely to continue 

with PVE initiatives after the project closure. 

 

4.2.6.2 Areas to improve prospects of sustainability 

 
The evaluation identified some key areas that will require additional support/attention in order to improve 
prospects of sustainability of the project outcomes and the potential for replication of this approach. 

These areas include financial support to key community influencers and changing youth influencers’ 
profile. This finding was emphasized by FGDs and Key informants from both regions as explained in 

the subsequent subsections. 
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Financial Support to Key Community Influencers 

In order to avoid youth influencers untimely quitting their engagements with Search, there is a need  to 
assure youth influencers with fixed term contracts for work and payment that covers the entire project 

life. It was noted that some Search influencers work with other CSOs in order to earn income  because 

other CSOs assured them with job contracts. Hence, providing temporary or permanent employment as 
a way to retain them and make them committed to Search were noted during interviews. 

 
 
 

Changing youth influencer’s profile 

Youth influencers need to be recruited regularly to replace those who have quit the job or those who  are 

not active. It was noted that some of the youth who were trained as influencers did not stay actively to 

the end of the project. The youth of today may not be youth anymore as time goes by and therefore, their 
focus on life’s activities also change. Youth is only a stage in life, so Search should be aware that once 

the youthhood ends for some of the youth influencers then they might not be interested anymore in being 

youth influencers. The youth aimlessness nature in the region expose them to uncertainties of livelihood. 
In addition, those who get married may no longer be interested to carry on as youth influencers as they 

will need to sustain their families beyond being youth influencers. One of the youths in the FGDs 

concluded that, 

 
 
 

One of the key interviewees also complemented and indicated that, 

 
 
 

5.0 Conclusion 

 
Based on final evaluation for objective 1, it can be concluded that there is enhanced community 

awareness of VE and opportunities to understand and respond to VE issues in project areas. 
Furthermore, the project activities especially learning forums, townhall meetings and peer to peer 

mentorship were notably very relevant and well fitted with the Theory of Change. The evaluation also 

found challenges in particular, in the similarity between some of Search’s activities and other PVE 
interventions implemented by organizations in the target areas. Search is working with various local 

CSOs in the fight against VE in order to achieve positive impact which is one of the important components 

of peace building. In relation to objective 2, there is reduced threat of radicalization of  young people 

through multi-media campaign, access to safe spaces and opportunities for networking. The proportion 
of the community members who feel safe from VE threats has increased as a result of the project though 

more needs to be done to strengthen and sustain the outcomes. In general context, the evaluation has 

found Amani I project to be relevant, effective and impactful. 
 

6.0 Recommendations 
 
i. Improved efficiency through clearer demarcation of project activities: It was found out 

that some of the Search activities duplicate each other than complementing one another, 
activities such as Youth information sessions and peer to peer mentoring done by youth 
influencers there were almost the same and for the case of town hall meetings it was not very 

clear on the kind of people who participated in these meetings whether they were the same or 
not and how they were selected. There should be a clearer demarcation of project activities to 
avoid repetition of activities and repeated trainings to same project participants. Search should 
have a predetermined selection criterion of participants in its activities. 

“I am very grateful for Search; I am now very competent in addressing issues related to 
VE and I am working with other CSOs as well to fight against VE in our community. 

Unfortunately, Search is not employing us ….some of us have to work with other CSOs, 
but using skills gained through Search trainings so that we can be able to take care of our 

families” (Male youth influencer, Kibiti). 
 

“As youth, the low income makes us vulnerable…most of us are not employed and we 

don’t have land for farming. We constantly seek activities that give us income although 
sometime it is difficult to get jobs…….we end up looking for short cuts which are very risky” 
(Male Youth, Mtwara Urban) 
 “Land for the youth can be a problem here in Kibiti. Well ….as a community leader, l assist 
by training the youth…..Actually my training involves teaching them farming skills on 

sesame farming….l believe this will make the youth active and engage in farming activities 
and therefore, avoid having youth who are either not active or are busy engaging in violent 
extremist activities” (Community leader, Kibiti) 
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ii. Financial capacitation to influencers: For project to be more effective, Search should 

reliably leverage youth influencers, and ask them to take the lead on key project activities. 
Search should therefore formalize this commitment through formal contracts and remuneration. 

This is important to recognize the work done, and provides opportunities for employment in 
areas where youth face a high unemployment rate. Furthermore, Search should include an 
economic empowerment / livelihood component in its projects to provide wider opportunities for 

youth to meet their needs alongside their participation in the project. 
 
iii. Expanded coverage across geographical location: It was noted that emerging rural 

areas prone to VE threats were not well covered by the project. For the project to be more 
impactful, Search should consider extending visibility in rural areas most prone to VE 
radicalization especially those along the border with Mozambique such as Kitaya village in 
Mtwara district. 

 
iv. More physical presence in the project areas: Regardless of the good work done by local 
youth influencers, there is still a need for Search physical presence in the project areas which will help 

to coordinate project activities and could be used as a reference point. Therefore, Search should 
establish a well-functioning local office where proper record keeping, consultative meetings and logistical 

operations to increase Search presence in the intervention areas. 
 

v. Improved coordination of town hall meetings: Search should ensure that schedules of town 
hall meetings are known to the participants well in advance and that meetings do  not collide with 

seasonal, social and economic activities such as farming. Search should identify venues for town hall 
meetings that are more conducive in terms of capacity, facilities and location for the smooth running of 

the meetings. Search should also consider clustering different groups of community members to enable 
everyone speak freely without fear. 

 

vi. Improved M & E design: Search should consider having both interventions and 

controlled areas in their project M & E design for comparison purposes of project impact. 

 
 

 


