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FOREWORD  

Late night work, long negotiations, maintaining teamwork, 

constant travels to communities. These all became 

familiar to 162 JashStaners (derived term from the 

project's name "JashStan") last month, but they were 

thrilled to take their first steps in July. More about start of 

their journey is on page 2. Page 3 tells the thoughts and 

ideas that JashStaners voiced deliberately or 

spontaneously during our collaboration. Standing up for 

one's opinion on a TV talk-show was the first experience 

for youth - more on that on page 4. 22 prominent 

mentors joined the project, selected by JashStaners. Page 

5 tells about the selection process and mission of 

mentorship program. Partnership with two Youth Centers 

was built up in late July. Page 6 tells of working together 

with them and upcoming events of the project.  

Should you wish to receive newsletters of JashStan project 

monthly, please let us know via akarimova@sfcg.org. 
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Upon the completion of the Youth Mapping 
Trainings held in Bishkek, Karakol, Osh and Jalal- 
Abad, 162 JashStaners went back to their 
communities to launch Youth Mapping 
exercises. They have collected immense data
from numerous interviews with community 
leaders and members. Young people in 27 
communities overcame long distances to travel 
to other neighborhood communities almost 
everyday, despite chores, farm work, & business 
they had to do. Even the burning hot weather 
or a broken car did not keep youth from 
the mapping exercises. As the result of the data 
collection, they have analyzed the dividing issues
and opportunities for common ground to bring 
communities together. Along with that, they 
have identified local key influencers among their 
peers that have a potential to contribute to 
solving these issues alongside with JashStaners. 
Together with the Youth Mapping Experts, the
project staff visited 27 target communities to see 
how youth were conducting the mapping 
exercises, what challenges they were facing and 
what they have achieved so far. 

The process was not easy for youth. They 
learned how to plan their activities, run them on 
time, and ask sharp questions to community 
leaders from diverse backgrounds. Some were 
supportive and easy-going, while some were 
reluctant and doubtful of their mapping 
exercises.  

Also, the project staff and JashStaners met  with 
Heads of Local Government in communities. 
During the meetings, youth informed their elder 
counterparts about the activities they do and 
expectations for collaboration with them.  In 
each target community the representatives of 
the local government are ready to collaborate 
with youth and help youth to do their work in an 
efficient way. The heads of local self-government 
and Deputy Mayors even handed the project's ID 
cards and jackets. 

“It is an honor for me to receive it from our 
Deputy Mayor. I was not thinking that I could talk 
to him in this way like a colleague”- said Aisezim 
from Tokmok.      

First Visits to 

Communities

Y

By Nuriia Karakulova, Project Coordinator 
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#JashStan 
LIVE

When I appr
oach girls or wo

men for an
 interv

iew, I w
ill 
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get res
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. So girls work with them and we target

 

men. 

The High Schoo
l educ

ation is out of
 date. A

lmost 90
% of 

that kn
owled

ge is useles
s;  we can't apply

 it to enter 
the 

Univer
sity or in our fu

ture life in gener
al. 

Recru
iters of rad

ical gr
oups hook up youth

 easily
 by 

sugge
sting renum

eration
 of big

 money. 
We came acros

s 

with this in the daily life of our
 community. 

We, on our ow
n, solv

ed the issue of pin
e smugglin

g. We, 

youth of our
 community, h

ave stopp
ed illegal

 cut in
 forest

s 

and sale of the
m. 

Here is the thing.
 Even your b

ombers cost 5
00 soms, 

that's the contr
ibution

 to the devel
opment of 

our 

community. 
So let's make the best u

se of opp
ortuni

ties 

the projec
t provi

des. 

QUO
TES 

162 Youth Mobilizers have led research in   27 communities 

Youth Mapping  Exercises

About 100 issues were identified and analyzed by youth

Around 800 
community members and local leaders were surveyed by youth
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TV talk-show with JashStaners

Add a little bit of body text

The popular youth TV talk-show "Azattyk+" has suggested a collaboration around organizing and running a talk-show 
about how radicalization impacts youth, and how youth react to challenges of the spreading of violent ideas. The 
project took advantage of bringing the voice of youth to the public, inviting JashStaners to the talk-show along with 
other speakers from religious organizations, local government, media and civil society. 

On a cloudy breezy day in the backyard of the local mosque in Osh during one hour of the talk-show, JashStaners along 
with guests were answering  journalists' questions. It was unexpected that youth would openly speak about the police's 
attitude to youth, or how local leaders of radical groups recruit youth. This happened also due to the Youth Mapping 
Exercises, where youth have analyzed issues of their communities, so they felt confident to share what they have 
learned. As all of JashStaners were attending the TV talk-show for their first time, they were shy to jump into the 
discussion with elder speakers and experts. However, as the dynamics of discussion evolved, the youth occupied the 
microphone for the last half of the talk-show. 

By the opinion of majority, the central factor for increasing radical feelings of youth is education rather than the 
financial opportunities. At the same time, according to journalists, the unfair attitudes to "poor" and "vulnerable" also 
boost aggrieved feelings that create favorable ground for growing more catalytic processes deriving from 
radicalization. Youth voiced the issues in the high school system and the spread of Informational and Communicational 
Technologies in daily life, so Internet can be another "hook" for their peers to get caught in nets of radical groups 
operating on-line too. The talk show was aired on ElTR TV channel another day after it was recorded on July 15, 2017. 
It's also available on the Youtube channel of "Azattyk+" youth TV talk-show. 
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22 Mentors on Board

135 interested candidates were included into the 
long list. Later the project team have delivered the 
list to 162 JashStaners for selection via voting on- 
line in WhatsApp groups. During 2 days youth have 
looked over the brief biographies of candidates 
given in the profile book, specially compiled for this 
purpose. By putting the personal order number, 
 young people voted only for one candidate from 
each of five categories: Business, Youth Leadership, 
Woman Empowerment, Art and Sports.  

The yellow table on the left shows the list of 
selected mentors: numbers are the order of rating 
defined as the result of calculation of votes. The 
screenshots on the left show the process of voting 
by youth.  

Candidates then officially become Mentors once 
they attended the Kick-off Meeting in Osh held in 
late July. Singers, bloggers, Deputees, Businessmen, 
Sportsmen, Leaders all came together to reach an 
agreement with the Project Team and learn more 
about their mission. The duration of their 
mentorship program is 11 months, starting from 
August, 2017 and terminating in June 2018. 

Mentors will deliver 4 educational sessions to 
JashStaners and provide consultations on how to 
spread the knowledge among their peers at the 
local level. 

The project approaches youth with educational programs run by prominent self-made,
nationally known and young local community leaders. To hire them, the project held an 
open call. More than 50 candidates were shortlisted. In addition, local associations of 
young professionals and entrepreneurs have also recommended their members as 
potential candidates for the mentorship program.
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State Agency on Youth 
Affairs, Sports and 
Physical Culture 

JashStan project is being implemented by 
Search for Common Ground in partnership 
with State Agency on Youth Affairs, Sports and 
Physical Culture of Kyrgyz Republic and with 
the support of United Nations Peacebuilding 
Fund 

... and yet more to come. Stay tuned! 

Two Youth Centers from Kyrgyzstan: one in 
Noukat raiyon of Osh oblast, another in 
Talas raiyon in Talas oblast were selected 
during the evaluation. These Youth Centers 
hand-in-hand with JashStan project will 
implement activities related to capacity- 
building, mobilization of youth in 27 
communities, supporting JashStan youth 
groups and fostering integration among 
them. The partnership is set for a year-long 
term.  

Directors of both Youth Centers confirmed 
their good will for collaboration with 
JashStan on the last days of July in Bishkek 
 During the meeting, the activity plans were 
revised in detail so that they are prepared 
to launch the work. 

Maximizing Partnership 

with Youth 

Next destinations 

JashStaners will run stakeholder dialogues and 
town hall meetings in August. They will cover 
issues revealed during the Youth Mapping 
Exercise. Representatives of local civil society, 
media and self-government will learn and 
discuss the issues that youth will suggest. As the 
result of these discussions, youth will present 
the resolutions, reflecting the diversity of ideas 
on how to solve the issue.  

At the same time the team of 22 Mentors will 
start their programs by delivering educational 
sessions in target communities.  

The Youth Centers will finalize their plans and 
start implmenting them, communicating with 
JashStaners and the Representatives of Local 
Self-Government. 


