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Executive Summary 

The overarching theme of Singha Durbar is good governance and leadership. It depicts the way an inclusive 
government can function well during challenging times, and how various government agencies address 
important issues while presenting a model of collaborative leadership that is able to resolve differences 
without violence. The ultimate goal of this initiative is to create possibilities for a collaborative political culture 
in the Nepali public imagination. The specific objectives are to increase public awareness about the function 
of government at the local and national levels, fostering constructive citizen-government engagement, 
encouraging dialogue at multiple levels in order to create a shared national vision for leadership and 
governance and to promote positive role models for leadership and governance through popular culture.  
 
The overall objective of this viewership survey was to gather information and assess the impact of the 13 
episodes of the television drama Singha Durbar and to assess the viewers' change in attitudes and perceptions 
of leadership and governance by using verifiable indicators (against the project log-frame). The sample 
(n=1628) was disaggregated by gender, education, age, location, and occupation to obtain a better 
understanding of the attitudes and perceptions of different groups across Nepal. 
 
Part I: The Reach of Singha Durbar  
The survey found that 28% of viewers mostly watched NTV (Nepal Television), while 27% watched KTV 
(Kantipur Television), and a further 18% watched Indian channels. Nearly one-third (32%) of the respondents 
have heard about Singha Durbar,1 and relatively better-educated viewers (including 45% of those with at least 
a bachelor’s degree) and media professionals (49%) were the most informed groups regarding the TV drama. 
Additionally, a higher share of viewers from Kathmandu (55%) have heard about the program compared to 
other districts. The viewers have heard about Singha Durbar from various sources; for example, 22% stated 
that they learned about the drama from television promotions, 16% from friends/relatives, 14% from 
newspapers, 13% from Facebook/other social media, and 10% from promotional posters of the TV drama.  
 
Overall, the viewership of Singha Durbar was 14% which is considered as a very good response for such ad-
hoc based program., and as may be expected, a higher number of media professionals (31%), government 
officials (18%), and political leaders (17%) viewed Singha Durbar, compared to youth, women, and other 
groups. The NTV broadcast on Sunday was the major source of viewership (61%), as a higher proportion of 
government officials (70%), political leaders (66%), and male viewers (65%) watched the program on NTV. 
Additionally, a large proportion of viewers (79%) watched fewer (less than half) episodes; while media 
professionals, civil society members, and the youth (from15 to 30 years of age) watched comparatively more 
episodes from YouTube and NTV. The average number of episodes watched by the viewers is 4.16, with men 
watching 4.26 episodes, the youth watched 4.44 episodes, and political leaders watched 4.56 episodes on 
average, again demonstrating that education, occupation, and gender are significant variables in determining 
viewership of the program.  
 
Part II: Resonance of Singh Durbar 
Forty percent of viewers recalled ‘work, responsibility, and rights of central government’ and ‘qualities of good 
leadership’ as the key themes of Singha Durbar. Eighty-two percent of elders (aged 45 years and above) 
recalled that the show dealt with agriculture and animal husbandry, while 26% of the younger viewers cited 
transparency as a key issue. The resonance of the show, also varied significantly across various factors, such 
as location, gender, education, and especially occupation, which indicates that the show resonates with issues 
and topics that relate to the viewer's experiences and everyday lives.  
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There was a general consensus among all the groups that although some issues have been included, key points 
or issues have not been adequately incorporated. This indicates that more emphasis on the issues of 
cooperative leadership should be further emphasized in the second seasons of Singha Durbar. The majority of 
the viewers (78%) remembered the characters of Singha Durbar. All the media professionals (and educated 
viewers remembered the characters of the television serial. Similarly, 76% of the viewers found the role of 
Prime Minister (Asha), as inspirational one, while journalist/blogger Navin (51%) particularly resonated with 
the youth. The Chief Secretary (36%) also left a strong positive impression on viewers in Kaski, while 
Ramananda (74%) stood out as an inspirational character in Dhanusha. Along with location, there were 
variations related to the occupation of the viewer, but similar characters were considered memorable and 
inspirational by most of the viewers across all groups. 
 
Fifty-nine percent of the viewers were inspired by effective female leadership while 49% were also inspired 
by cases where a character made a decision that moved beyond their own political gain, but there were 
significant differences by district. Likewise, among the viewers, 73% of government officials, 65% of civil 
society, 62% of the political leaders, and 68% of the female viewers found inspiration in the role model of 
female leadership, and Kaski showed much higher results (74%), compared to other districts, whereas 60% of 
media professionals were inspired by decision-making processes not being bound by politics. These two 
categories appear to resonate with more viewers than the other categories, with some notable exceptions 
based on location. There was also a clear indication of the adult and elderly viewers of various aspects being 
more important, such as ‘make a decision surpassing one's political values and boundary’ (76%), and ‘examples 
that the leadership under women can be effective’ (also 76%). This indicates the different priorities that are 
reflected by the different generations in Nepal. The majority of viewers (66%) reported that Singha Durbar 
addressed the need for collaboration with government agencies for development processes. Among them, 
media professionals consisted of 87%, government officials 78%, male viewers 71%, and civil society, female 
viewers, and secondary level educated viewers consisted of 56%, 53%, and 14% respectively. The project also 
helped the viewers, such as political leaders, government officials, media professionals, better-educated 
viewers, and the eldest viewers further develop their interest in local and central government work. This is a 
very important finding and reflects the power of the media in communicating and reinforcing important issues 
concerning all Nepali Citizens.  
 
Part III: Response to Singha Durbar 
Overall, 44% of the viewers reported that they discussed the importance of good governance and leadership 
with others after watching the program, which was highest (67%) among media professionals. Moreover, 
those who discussed the episodes and their central messages with others rated these discussions as very 
useful (mean value 4.77 out of 5). There are variations by location, education and occupation as certain 
regions, professions, and the better educated discussed the program and related issues much more.  
 
Part IV: Public Perception towards Government and Leadership 
Overall, Viewers of Singha Durbar reported of having more knowledge about the roles of local government 
compared to those who did not watch it. When asked, what were the main roles and responsibilities of the 
central government and local government in their opinion and knowledge, an increment was recorded across 
almost all categories of viewers. This clearly indicates that the viewers have a more informed perspective 
regarding local and central government and effective leadership. However, the viewers and non-viewers both 
agreed that men and women have equal capacity for effective leadership and that they, and the society, would 
accept a female prime minister. However, with regards to which candidate would be most suited to the role 
of prime minister, all respondents overwhelmingly agreed that leadership capacities would be the determining 
factor for the role of Prime Minister, rather than gender, caste or ethnicity. In addition, the viewers identified 
honesty (74%), ability to persuade other people/good coordination (46%), equal treatment of people (45%), 
and strong ethics and values (42%) as the major characteristics of a good leader. The survey also found that 
the viewers demonstrated a slightly higher interest in civic engagement than non-viewers. 
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Part V: Conclusions and Recommendations 
The findings from the viewership survey clearly demonstrates that the television drama, Singha Durbar, was 
very successful and had a notable impact on thoughts and attitudes of the people who watched the program. 
However, the impact of the program has not been uniform as various groups in Nepal have responded 
differently to the issues and topics depicted in the drama. Within the study categories, such as location, sex, 
profession, age, and education, there were notable differences in the responses relating to different questions 
regarding the issues covered in the program. Although there was a high degree of consensus across all 
variables such as leadership, good governance, the importance of citizen-government collaboration in 
development, and an increased interest in local and central government processes, some areas displayed 
significantly different responses from specific groups, as shown above. 
 
Therefore, it is imperative that the second season of Singha Durbar addresses these disparities to attempt to 
further increase the objective of changing attitudes and perceptions towards good governance and leadership 
across all the groups highlighted in the study. It may be worth suggesting a few areas that can be further 
developed to make the new season of Singha Durbar continue to have a positive impact on entertaining and 
educating all Nepali citizens on the possibility and importance of good governance and leadership during 
difficult transition periods. Also, it requires to raise awareness of the positive role of local and central 
government in leading Nepal to the era of political stability. However, some issues do need to be addressed 
to increase the reach and impact of the program:  
 

• The largest impact of the Singha Durbar television drama was clearly visible the people with a 
relatively higher educational level and indicates that the program should include issues and themes 
which are more appealing to the majority of the population with little or no formal education. 

• The program also appealed more to occupations that could relate more to the general context, such 
as political leaders, cadres, student leaders, NGO workers, and media professionals. The content 
should also reflect and resonate with the everyday lives of most of the Nepali citizens.  

• There is a clear regional variation, and especially in Kathmandu, so the program should make an 
attempt to reach the people across the country.  

• There appears to be a generation variation represented by the data on the age of the viewers, this is 
something that should be considered when developing new episodes.  

• There is relatively small, but notable, gender disparity as fewer women watched the program. This 
may be due to the higher preference for good quality Hindi language entertainment programs 
broadcast through Indian channels and is something that should also be addressed. 

• The most important finding was related to cooperative leadership, as most viewers chose: ‘some key 
issues have been included, key points or adequately incorporated’, which indicates more work is 
required to address these topics and ensure they remain a central theme of the show.  
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SECTION 1: INTRODUCTION AND OBJECTIVES 

1.1 Context of Governance and Leadership 

The political transformation Nepal witnessed in 2006, followed by the signing of the Comprehensive Peace 
Accord (CPA) between the Government of Nepal and the CPN-Maoist (UCPN-Maoist) in October 2006. This 
drove Nepal towards the path of becoming a democratic Republic by removing the monarchy that 
autocratically governed the country for almost 250 years. The Interim Constitution of Nepal 2007, and the 
recently promulgated Constitution of the Federal Democratic Republic of Nepal 2015 (adopted by an 89% 
majority in the Constituent Assembly) envisioned the restructuring of the country into seven federal states. 
However, the implementation of the constitution and actual restructuring of the country into federal States, 
as envisioned by the Constitution, has not been an easy task and has many obstacles, especially after strong 
protests by the Madhes based political parties, who opposed the current restructuring as unjust to the people 
in the Madhesh region.  
 
Furthermore, the Constitution has also principally guaranteed at least 33% of women’s meaningful 
representation as mandatory in all state and decision-making mechanisms. However, this principal mechanism 
has not been implemented effectively by the political parties, which are led by male leaders who are not very 
receptive to promoting women’s leadership in all walks of life. Despite these political and social obstacles, 
there are other civil society actors and non-governmental actors who are also pushing the agenda of women’s 
empowerment, and their participation in local and national level leadership positions as the country moves 
towards a new form of governance and strong leadership comprising of both men and women.  
 
The prolonged political transition, the lack of a stable government, and the absence of local government for 
the last 20 years has significant negative implications in the country’s march towards inclusive democracy. The 
country has witnessed an increase in corruption at all levels of governance, and a lack of trust in political 
parties and government authorities, and increase in impunity supported by the criminalization of politics and 
politicization of crime. Since every organ of government and the political parties are deeply embedded in a 
nexus of corruption and mal-governance, there are no checks and balances to monitor the government and 
political leaders in the country. Poor governance, the lack of a sense of security among the people, 
deteriorating government service delivery, and victimization of the poor, women, children, elderly, and 
marginalized groups has resulted in Nepal almost becoming a failed state.  
 
It can be argued that the country is only moving forward due to the high level of resilience among the general 
population, who are increasingly feeling helpless and losing hope of a better future. The bleak picture of the 
political transformation, deteriorating governance, and increasing sense of disenchantment in the country 
needs to be addressed holistically. However, the possibility of the effective implementation of the new 
constitution and a widely accepted formation of a federal model, and holding free and fair elections for local 
and central government within the stipulated deadline highlighted in the new constitution still shows some 
rays of hope in an otherwise bleak political and democratic landscape of the country. The ‘New Nepal’ that is 
the dream of the majority of the population, can only be achieved through political consensus, co-existence, 
an active civil society, and the promotion of an inclusive democratic culture. 
 

1.2 Background of the Project 

The overarching theme of Singh Durbar, a television drama produced by Search for Common Ground Nepal, 
is good governance and leadership. It depicts how an inclusive government can function well during 
challenging times and highlight how various arms of the government actually address important issues by 
presenting a model of collaborative leadership that is able to resolve differences without violence. The 
fictional government in the media, both on TV and in radio dramas, is tackling nationally-relevant issues within 
a framework of good governance and rule of law. Some critical issues affecting Nepal, including climate 
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change, food security, health, human trafficking, gender, and social inclusion have been addressed by fictional 
government depicted in the mass media. 
 
The overall goal of this initiative is to create possibilities for a collaborative political culture in the Nepali public 
imagination. The specific objectives are (i) to increase public awareness of government mechanisms at the 
local and national levels, and to foster constructive citizen-government engagement, (ii) to foster dialogue at 
multiple levels in order to create a shared national vision for leadership and governance, and (iii) promote 
positive role models for leadership and governance through popular culture. The project seeks to accomplish 
those goals by affecting changes in the attitudes and perceptions of the audience. We anticipate that the 
program will instill the belief in the audience that ‘positive leadership’ and ‘good governance’ encompasses 
the values of inclusion, transparency, honesty, and collaboration across dividing lines; increase their 
understanding of how the government functions at the local and national levels, thereby increasing their 
understanding and interest in becoming actively involved in civic engagement. It is SFCG’s assumption that it 
will stimulate hope that their political and government leaders will act consistently in collaborative ways in 
the interest of the nation; and encourage future political and government leaders in the audience to become 
role models, exhibiting behavior of collaboration, transparency, inclusion, and solution-oriented decision 
making. 
 
This project includes a series of activities; for example, Participatory Curriculum Development (which includes 
consultation workshops, radio curriculum summits and television curriculum summits), a radio drama, Ganu 
Gaunma Singha Durbar (that includes the production and broadcast of a television drama series, Singha 
Durbar). This includes writing, script testing, various stages of production, pre-production, production, post-
production, and, broadcasting a 13 episodes' television drama series called Singha Durbar (Lion’s Palace). 
Other elements of this project include a promotional campaign, information sharing on policy development 
through white papers on eight topics covered in the Singha Durbar TV drama, and an outreach campaign to 
directly target newly emerging and upcoming politicians and civic leaders in Nepal.  
 
A baseline survey conducted in June 2014, found that a significant proportion of the respondents believed 
that women were not able to become the Prime Minister of Nepal. Based on the interpretation of the survey 
report, the episodes of Singha Durbar were imagined as a role-playing exercise for Nepali people. The dream 
was realized by its committed and dedicated team who attempted to reflect reality in the show. The story 
included female leadership and sought to build up a role model to demonstrate how Nepali leaders and the 
Nepali government can demonstrate good governance in a time where a large number of Nepali people view 
the government and politics negatively. The pre and post production phases of the 13 episode drama ended 
after 18 months. It began on 15 November 2015 and was aired weekly thereafter, ending the broadcast on 
February 7, 2017. 
 
The primary objective of this questionnaire survey was to gather information to assess an impact of the 
television series and to measure and evaluate the change in attitudes and perspectives induced by the 
program using verifiable indicators (against the project log-frame) during the project implementation phase. 
Additionally, the survey establishes existing status of the general public’s views on the 13 episodes' television 
drama series in detail. This report mainly analyzes the data received from the viewership survey as an impact 
assessment of the Singha Durbar episodes.  
 

1.3 Methodology 

Sample District and Size: A quantitative survey questionnaire was designed to collect data for the study. Six 
districts from the five development regions were purposively selected (i.e. two districts from the central region 
and one district each from the eastern, western, mid-western, and far-western regions). The sampled districts 
were Morang, Dhanusha, Kathmandu, Kaski, Banke, and Kailali. Similarly, 1628 samples from these six districts 
were selected. The sample size was based on a formula to estimate and reflect the proportion of the 
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population by calculations based on a 95% confidence level and ±5.0 percent (0.05) precision. The survey used 
simple random sampling in order to estimate (infer) the characteristics in the entire population; for example, 
each member of the population is equally likely to be chosen at any stage in the sampling process.  
 
Data Analysis and Presentation: SFCG used ‘Droid Survey System’ on electronic tablets and then exported to 
the Statistical Package for SPSS for data analysis. The data collected from the field survey was then presented 
in the tabular and graphical form.  
Questions were designed using Likert's scale (rating scale); and the 
scale of 1 to 5 was assigned to capture respondents' knowledge, 
attitudes and behavior, where 1  refers to strongly disagree and 5 
refers to strongly agree. From the score of rating-scale, percentage 
and the mean score was determined. For the mean score, the 
following formula was used. 
Mean Score = ∑ F x 5 + F x 4 + F x 3 + F x 2 + F x 1 
 
The Significance of the Study: The study will assess the role of the TV 
drama in changing awareness, attitudes, and the behavior of the respondents. The findings and 
recommendations are expected to help strengthen the radio programs designed by SFCG to be broadcast in 
the future. 3R (Reach, Resonance, and Response) Framework: The survey used the 3-R Framework that 
focuses on three main dimensions, which provide a well-rounded picture of what and how the changes are 
taking place. Reach includes the geographical coverage and the demographic of listeners; Resonance explores 
what extent the planned issues raised by the program and the overall format of the program are relevant to 
the local socio-political dynamics of the target communities; and Response explores what changes occur in 
society as a direct result of the show, and how our target audience adjust their behavior, discussions or take 
specific action to address the conflicting issues as a result of the show. 
 

1.4 Demographic Characteristics of the Respondents 

 SFCG’s Design, Monitoring, Evaluation and Accountability (DMEA) disaggregated 1628 respondents by 
gender, education, age, location, and occupation. All of them were aged 15 years and above. The majority of 
respondents were Brahmin/Chhetri (59%), followed by Janajati (20%), Dalit (7%), Tharu (6%), and Muslims 
(2%). On the basis of the origin of the respondents, 70% were of Hill origin and 30% were from Terai. There 
were significantly more male respondents (64%) than females (36%). Similarly, 37% were Bachelor’s/ Master’s 
degree graduates, 46% were SLC/ +2 graduates, and only 17% of the respondents were below the SLC 
educational level. 

Figure 1: Respondents by age and sex 

 
 
 
 
 
 
 
 
 
 
 
 

  

Level of Agreement Scale Value 

Strongly Agree 5 

Agree 4 

Uncertain/Neutral 3 

Disagree 2 

Strongly Disagree 1 

Male, …
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Respondents by Sex

15-29 years, 
44%

30-45 
years, 39%

45 above, 
17%

Respondents by Age
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By occupation, respondents were primarily leaders/ members of the youth (aged between 15 - 30 years) 
networks (33%), followed by NGO workers (15%), government officials (11%), political leaders/ cadres (11%), 
teachers (5%), activist/ rights workers (5%), actively involved in a political parties (4%), DDC/ VDC officials (4%), 
media professionals (3%), student leaders (3%), security personnel (3%), and others (see Annex: 1. 
Demography for details). 
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SECTION 2: REACH 

2.1 Most Watched TV Channels  

Which television channels do you mostly watch? (Multiple responses) 
The largest number of respondents (28%), watch Nepal Television followed by Kantipur TV (27%), Indian TV 
channels (18%), Avenues Television (8%) and sports channels (3%). A higher proportion of female respondents 
(28% against 10% male) watched Indian channels, whereas a higher share of men (30% against 22% women) 
watched Kantipur TV. Elder respondents preferred NTV, while younger audience also favored the Indian 
channels. Among the NTV viewers, 40% were elder viewers (45 years and above), 29% were adults (between 
30 - 45 years) and 24% were youth (between 15 - 30 years). Conversely, out of those who predominantly 
watched Indian channels, 23% were youth, 15% were adults, and just 8% were the Elderly group. On the other 
hand, adults had the highest share of Kantipur TV viewers, followed by the elderly and the youth.   

Figure 2: Which television channel do you mostly watch? 

 
Similarly, hill-ethnic respondents preferred to watch NTV programs, whereas people from Terai preferred to 
watch Indian channels. Among the hill ethnic respondents, 31% preferred NTV, followed by Kantipur TV (28%); 
Indian channels (14%)). On the other hand, 27% of Terai respondents tended to prefer Indian channels, 

followed by Kantipur TV (25%), NTV (20%). (See Annex: 2, Tables 3.1.1) 
  

2.2 Reach of Singha Durbar 

Have you heard about the Singha Durbar Television Drama 
Overall, about one-third of the total respondents (32%) had heard about the television drama during the time 
of the survey. The district-disaggregated data shows that 55% of the respondents from Kathmandu had heard 
of the drama, followed by Morang (39%), Kailali (26%), Dhanusha (24%), Kaski (24%) and Banke (13%).  
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Table 1: Have you heard about the Singha Durbar television drama? (By location) 

 Morang Dhanusha Kathmandu Kaski Banke Kailali Total 

N % N % N % N % N % N % N % 

Yes 106 39% 56 24% 204 55% 55 24% 30 13% 77 26% 528 32% 

No 164 61% 179 76% 169 45% 171 76% 202 87% 215 74% 1100 68% 

Total 270 100% 235 100% 373 100% 226 100% 232 100% 292 100% 1628 100% 

 
There was no significant difference between the share of male (33%) and female (32%) respondents, and also 
no significant difference between the different age groups. However, there was a significant difference among 
the respondents of different professions. The largest proportion of professions who had heard about the TV 
drama was media professionals (49%), followed by government officials and civil society (40% of each), 
political leaders (32%), youth leaders (25%). Overall, the better-educated respondents were more aware of 
Singha Durbar compared to respondents with less formal education. Forty-five percent of the educated 
respondents with a bachelor's degree or a higher had heard about the programs compared to only 17% of 
respondents below the SLC qualification level. This is explained by the fact that, educated respondents may 
have more access to information technology, social network, and social media sources. In addition, these 
groups also watch more Nepali television channels as opposed to Indian channels. 
 

2.2.2 Source of hearing about Singha Durbar 

If you have heard about the Singha durbar TV series, where did you first hear about it? 
Respondents heard about Singha Durbar from diverse sources. Twenty-two percent of the respondents first 
heard about the program from television promotions, followed by friends/ relatives (16%), newspapers (14%), 
Facebook (13%), promotional posters (10%). 
 

Figure 3: Where did you first hear about the Singha Durbar television series? 

 
Out of the respondents who first heard about the program through television promotions, the highest 
response was in the Morang district (32%), with the lowest being Dhanusha with only (14%). Whereas those 
who heard from friends/ relatives first were mainly in Dhanusha (30%), with Kaski coming last with only (5%). 
In addition, 24% from Kaski and 20% from Kathmandu learned about the program from newspapers, and 25% 
of respondents from Dhanusha first heard about Singha Durbar from Facebook, compared to only 4% of 
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respondents from Kailali. There are no significant differences between the genders or education levels, and 
small variations between the occupation of the respondent. There is a significant difference, however, 
between the youth and elderly respondents regarding social networks, where 19% of the youth first heard 
about the program from Facebook compared to just 4% of the 45 years and above group. This clearly 
demonstrates that the introduction to Singha Durbar TV drama varies considerably between locations, and to 
a lesser degree, between the different categories. This indicates that all forms of multi-media and advertising 
should be incorporated to reach as many potential views as possible as no single method is dominant.  
 

2.2.3 Viewership of Singha Durbar Drama 

The survey found that the overall viewership of Singha Durbar was 14%, which means a sample of 233 people 
stated they had watched the program. District-disaggregated sample data showed that more respondents 
from Kathmandu watched the program (33%), with the other districts showing about half the viewers than 
Kathmandu with the exception of the Banke district that had a surprisingly low 4% viewership of the program. 
In addition, the gender and age disaggregated data shows no significant differences in viewership between 
these categories. A significant difference, however, in viewership of Singha Durbar between media 
professionals and other professions was clearly recorded, as 31% of media professionals watched the show, 
considerably more than the proportion of government officials (18%), political leaders (17%), civil society 
(15%), others (12%), and youth leaders (9%). Furthermore, viewership was also found to increase with the 
increasing level of education, as there was a clear difference in viewership between those who hold at least a 
Bachelor’s degree (22%), and those who have less than the SLC (7%).  
 

2.2.4 Sources for Watching Singh Durbar 

Among the respondents who watched Singha Durbar, the vast majority of them watched it on NTV on Sundays 
(61%), as opposed to the Monday rebroadcast. The second most popular way to watch the program was on 
YouTube (14%), with other respondents utilizing other methods, such as local TV networks and public 
screenings. This indicates that the day of broadcast plays an important role in viewership numbers. 
 

Figure 4: How did you watch Singha Durbar? 

 
 
District-disaggregated data shows the same trend as 72% of respondents from Kathmandu, 70% from Kaski, 
67% from Dhanusha, 50% from Kailali, 42% from Morang, and only 3% from Banke watched the show on its 
initial Sunday broadcast on NTV. A significant number of respondents in Banke (33%) and Dhanusha (22%) 
watched it when it was re-broadcast on NTV. YouTube was found as a popular viewing platform, particularly 
in Morang (28%) and Kathmandu (20%), whereas the public screening was popular with the respondents from 
Kaski (16%). 

Can't say/ Don't remember

Local Television Channel

Public Screening

Nepal Television…

Facebook

YouTube

Newspaper

Friends/ Relatives

Television promo

Nepal Television (Sunday)

6
%

3
%

5
%

1
0

%

1
3

%
1

4
%

1
4

%
1

6
%

2
2

%

6
1

%

_



11 | P a g e  

 

 

2.2.5 Number of Episodes Watched by Viewers (up to the time of the study) 

Most of the viewers of Singha Durbar had watched at least a few episodes, where 39% of viewers had watched 
one to two episodes and an additional 18% had watched three to four episodes and 22% of viewers reported 
watching five to six episodes. The district-disaggregated data showed that there were significant differences 
in viewership across the districts. Fifty-six percent of viewers in Dhanusha and 45% in Morang reported 
watching just one to two episodes; however, 42% of viewers in Kailali watched about half of all the episodes, 
and viewers in Kaski, Banke, and Dhanusha also varied significantly. Among those who had watched most of 
the series, 16% of viewers in Kaski and 11% in Banke had watched all but one or two episodes compared to 
only 5% reported in the aggregated data. Again, this demonstrates the wide disparities between the regions 
regarding viewership.  
 

Figure 5: How many episodes of Singha Durbar TV drama have you watched? 

 
On an average, viewers watched more than four episodes (4.16 out of total 13 episodes). District-
disaggregated data showed that more episodes were watched in Kaski (4.94 episodes) and Banke (4.5 
episodes), and fewer in Dhanusha (3.58 episodes) and Kathmandu (3.85 episodes). Men watched more 
episodes of the drama and on an average men watched more than four (4.26) episodes and women watched 
fewer than four (3.94). The disaggregated data also shows that there are differences in the number of episodes 
watched by occupation and age. For example, the average viewership for youth leaders was the highest at 
(4.66), and civil society watched the fewest episodes (3.51). Similarly, the younger viewers watched more 
episodes (4.44), while adults and elderly viewers watched 4.12 and 3.85 episodes respectively.  

Figure 6: How many episodes have you watched of Singha Durbar TV drama? 

 

Can't say/ Don't 
remember

9%

Regularly (Almost all)
5%

Except 1 or 2 episodes
7%

About half (5 to 6 
episodes)

22%

Less than 3 or 4 
episodes

18%

1 or 2 episodes
39%

Civil Society

Others

Government
Staff

Media

Political Leader

Youth Leader

3.51

3.78

4.13

4.19

4.56

4.66



12 | P a g e  

 

 

SECTION 3: RESONANCE 

3.1 Memorable Theme 

From the drama, which topic do you remember? (Multiple responses) 

Overall, viewers indicated that they remembered the themes of central government and leadership from the 
program. Forty percent reported that they mainly remembered the show dealing with issues of ‘the role, 
responsibility, and rights of central government’ and ‘qualities of good leadership’. Others indicated that they 
recalled that the show dealt with ‘issues related to inclusiveness in leadership’ (34%), ‘work, responsibility 
and, rights of government’ (27%), ‘political impunity’ (22%), ‘rule of law’ (16%), ‘youth employment’ (14%), 
among other topics covered by the program. 
 
There was a significant difference in what each district remembered. Seventy percent of the viewers in Kaski 
recalled how the show dealt with ‘qualities of good leadership’, while 67% remembered ‘work, responsibility, 
and rights of the central government’ as a central theme. However, in Morang district, these same topics were 
only indicated as core themes of the central government by 10% and 20% of viewers, respectively. Kaski 
district also showed a much higher than average recollection of certain topics, specifically, ‘Qualities of good 
leadership’ (70%), and ‘Work, responsibility, and right of central government’ (67%), which were reported 
much more than other districts. This could be explained by the fact that many people possibly are 
remembering issues that directly impact their daily lives in relevant to their experiences or simple topics that 
particularly interest them. Whatever the reason, there are stark differences in the themes and issues recalled 
by the respondents when the data was disaggregated by location. There are also differences between men 
and women, as men generally remembered more issues and themes than their female counterparts. This is 
demonstrated in Figure 9 below, but may also be attributed to the fact that many women may have fewer 
opportunities to discuss the topics outside home or are less exposed to some of the themes in their daily lives 
due to work and household duties.  
 

Figure 7: From the drama, which topics do you remember? (Multiple responses) 
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Similar to the aggregated data, there are distinct variations in terms of profession. For example, a higher 
proportion of government official staffs (46%) and others (41%), while a smaller proportion of political leaders 
(28%) and youth leaders (32%) remembered ‘issues related to inclusiveness in leadership’.  A smaller share of 
civil society (18%) remembered ‘work, responsibility, and rights of government’ compared to other professions 
(ranging from 27 to 35%). Likewise, 15% of the government staff and none of the youth leaders remembered 
‘topics related to security’. A higher proportion of media professionals (33%) remembered ‘youth 
employment’ as an important topic, compared to the much lower recollection by youth leaders (4%), which is 
rather surprising considering the nature of the topic. 
 
Most notable is the significantly higher recollection of media professionals who remembered ‘Work, 
responsibility, and right of central government’ (67%), which is significantly higher than any other group and 
the aggregated average of 40%. This clearly highlights the way the program impacted the various professions 
differently and may be indicative of the multi-layered drama that people may relate to specific topics and 
themes that resonate with their experiences and particular interests.  
 

Table 2: From the TV drama, which topic do you remember? (Multiple responses by profession) 

 Youth 
Leader 

Political 
Leader 

Media Govt. Staff 
Civil 

Society 
Others Total 

N % N % N % N % N % N % N % 

Don't Know 13 26% 3 6% 0 0% 7 15% 12 22% 1 6% 36 15% 

Work, responsibility and right of 
central government 

12 24% 24 48% 10 67% 16 35% 24 44% 8 47% 94 40% 

Issues related to inclusiveness in 
leadership 

16 32% 14 28% 6 40% 21 46% 16 29% 7 41% 80 34% 

Qualities of good leadership 14 28% 21 42% 8 53% 21 46% 24 44% 6 35% 94 40% 

Natural calamities 4 8% 7 14% 1 7% 5 11% 5 9% 1 6% 23 10% 

Global warming 4 8% 5 10% 2 13% 6 13% 3 5% 1 6% 21 9% 

Work, responsibility and right of 
government 

14 28% 16 32% 4 27% 14 30% 10 18% 6 35% 64 27% 

Political  impunity 8 16% 14 28% 4 27% 12 26% 11 20% 2 12% 51 22% 

Coordination of public in activities 
carried out by the government 

5 10% 7 14% 0 0% 9 20% 5 9% 1 6% 27 12% 

Domestic and gender violence 5 10% 4 8% 1 7% 6 13% 3 5% 2 12% 21 9% 

Rule of law 4 8% 11 22% 2 13% 5 11% 11 20% 4 24% 37 16% 

Youth employment 2 4% 6 12% 5 33% 9 20% 7 13% 4 24% 33 14% 

Topics related to security 0 0% 5 10% 2 13% 7 15% 3 5% 3 18% 20 9% 

Topics related to good governance 3 6% 6 12% 2 13% 9 20% 6 11% 3 18% 29 12% 

Human trafficking 3 6% 5 10% 2 13% 4 9% 2 4% 2 12% 18 8% 

Topics related to agriculture and 
animal husbandry 

2 4% 1 2% 3 20% 3 7% 3 5% 3 18% 15 6% 

Foreign employment 3 6% 1 2% 2 13% 5 11% 1 2% 0 0% 12 5% 

Transparency 4 8% 6 12% 3 20% 5 11% 6 11% 1 6% 25 11% 

Local participation for the 
improvement of education sector 

3 6% 2 4% 2 13% 2 4% 1 2% 2 12% 12 5% 

Other 3 6% 2 4% 3 20% 5 11% 3 5% 1 6% 17 7% 

Total 50  50  15  46  55  17  233 100% 

In a similar way, it was worth noting that there was a weighty difference in recalling the key theme of the 
program by the age variable. Eighty-two percent of elderly viewers recalled ‘topics related to agriculture and 
animal husbandry,’ compared to only 61% of adults and 52% of the youth. However, 26% of youth 
remembered the theme related to ‘transparency’, while only 7% of adults and 2% of the older viewers recalled 
this topic. 
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The level of education also correlated with the extent to which people could remember the themes of the 
drama. The recurring trend was also evident with the respondents with a Bachelors and above recollecting 
more than the other groups and consistently higher than the aggregated average. For example, on the issues 
of ‘Work, responsibility, and right of central government’ (44%), ‘Issues related to inclusiveness in leadership’ 
(40%), and ‘Qualities of good leadership’ (46%) were all clearly remembered by this group. However, the 
secondary education group scored the highest, a very strong (57%), when asked if they remembered ‘Work, 
responsibility, and right of central government’. Generally, the higher the educational attainment the better 
recollection the respondents displayed, with the illiterate and primary/ Informal education groups scoring very 
badly compared to their educated counterparts. This indicates much more work is required to target these 
groups and attempt to increase the impact of the drama on some of the most vulnerable groups with limited 
or no formal education.  
 

3.2 Collaborative Leadership Coverage 

Overall, viewers felt that Singha Durbar incorporated issues of collaborative leadership. The feedback was 
predominantly positive from all groups in the study, but a large majority (47%) reporting that ‘Although some 
issues have been included, key points or issues have not been adequately incorporated’. The principle finding 
was that most people considered that more attention and focus should be given to the key points and issues 
that the program addressed. This suggests that issues and themes should be examined in more depth and 
detail in the program, as they are clearly of great interest to the viewers.  
 

Figure 8: Do you believe that Singha Durbar included the topic of cooperative leadership as a priority? 

 
 
Moreover, a notable difference was found in district-wise perceptions on how collaborative leadership was 
integrated into the program. A higher proportion of viewers from Dhanusha and Kaski (63% each) and a smaller 
proportion of viewers from Morang (30%) reported that ‘although some issues had been included, key points 
or issues had not been adequately incorporated’. This findings (variation in the districts) variation is also 
evident in the high response to the answer ‘Issues that are directly related to the public have been included 
as a priority’, as in Kailali 47% percent chose this option, much higher than the other regions and higher than 
the average of 26%.  
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Similar to the previous questions, respondents with a higher education were more likely to observe issues of 
collaborative leadership in the TV drama. Seventy-one percent of secondary-educated viewers reported that 
‘although some issues had been included, key points or issues had not been adequately incorporated’ followed 
by those with at least a Bachelor’s degree (55%), SLC/ +2 graduates (36%), primary/informally educated (30%). 
Similarly, 32% of SLC/ +2 graduate and 25% of those with at least a Bachelor’s degree reported that ‘issues 
that were directly related to the public had been included as a priority,’ whereas only 10% of those primary/ 
informally-educated viewers felt the same, and those viewers who couldn’t say anything were primary/ 
informally educated (60%), followed by secondary educated (29%), SLC/ +2 graduates (20%). 
 

Table 3: How much has Singha Durbar included the topic of cooperative leadership as a priority?  

 
Illiterate 

Primary/ 
Informal 

education 

Secondary 
education 

SLC/+2 
Bachelor  or 

above 
Total 

N % N % N % N % N % N % 

Can't say 0 0% 6 60% 2 29% 17 20% 13 10% 38 16% 

Only some issues have 
been linked/ has not 
been very effective 

1 100% 0 0% 0 0% 9 11% 5 4% 15 6% 

Although some issues 
have been included, key 
points or issues have not 
been adequately 
incorporated 

0 0% 3 30% 5 71% 30 36% 72 55% 110 47% 

Issues that are directly 
related to the public have 
been included as a 
priority 

0 0% 1 10% 0 0% 27 32% 33 25% 61 26% 

Has prioritized issues 
that can create an impact 
among the public 

0 0% 0 0% 0 0% 1 1% 8 6% 9 4% 

Total 1 100% 10 100% 7 100% 84 100% 131 100% 233 100% 

 
Similar results were recorded across most of the variables, such as age, gender, and profession where although 
there are variations between men and women, and the younger and elderly respondents they were relatively 
small. The response by profession showed a similar pattern with the exception of media professionals and 
government staff who were much more positive that the issues that  are directly related to the public have 
been included as a priority, with a response of (47%) and (30%) respectively. However, the general consensus 
was that the majority of respondents would have liked more on the issues and themes of collaborative 
leadership that the program addressed. This can be interpreted as a positive indication that the program is 
covering relevant and important topics that the viewers would like to see better represented, and should be 
more focused on areas that appear to be extremely important to the majority of viewers. 
 

3.3 Recollection of Characters 

A large proportion of viewers remembered the characters of Singha Durbar TV drama. Specifically, 78% of 
viewers remembered the characters of the series, while those viewers who could not comment and who do 
not remember were only 11% each. This is extremely important as the serial is a dramatized version of the 
actual Singha Durbar. While the characters are fictitious, it has had a profound impact on the viewers.  
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Table 4: Do you remember any characters from the TV drama? 

 Male Female Total 

N % N % N % 

Can't say 17 11% 9 12% 26 11% 

Yes 128 80% 53 74% 181 78% 

No 16 10% 10 14% 26 11% 

Total 161 100% 72 100% 233 100% 

 
A significant difference in respondents’ ability to remember the characters of the program was found between 
the viewers. District-disaggregated data showed that more viewers from Kaski (91%) and Dhanusha (85%) 
remembered the characters, while a smaller proportion of viewers remembered them in Banke (67%) and 
Morang (68%). In addition, there was no significant difference between male and female viewers or between 
the age groups; however, even though all professions had a significantly high recollection of the characters, 
the media professionals reported a 100% recollection.  
 
As the survey has consistently demonstrated, the educational level of the respondents strongly affected their 
ability to recall the characters. 85% of those with at least a Bachelor’s degree reported that they remembered 
the characters, followed by SLC/ +2 graduates (75%), secondary educated (57%), primary /informally educated 
(20%), but no illiterate viewers remembered the characters of the program. Therefore, the program must 
focus more attention on the less educated viewers as they are often the least politically aware and belong to 
some of the most vulnerable groups, and constitute an important target group for the program. 
 

3.4 Influential Characters 

The evidence clearly indicates that certain characters had a larger impact on the viewers, with 76% viewers 
stating that Asha was the most inspirational character in Singha Durbar. Viewers also found the characters of 
Ramananda (33%), Navin (28%), and the Chief Secretary (22%) inspiring. A significant difference was found 
among the viewers of different districts concerning the inspiration people drew from different characters.  
 

Figure 9: Viewer’s choice of inspirational characters in the Singha Durbar TV series (by gender) 
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District-disaggregated data shows that a large proportion of viewers from Kailali (86%) found Asha an inspiring 
character, followed by viewers from Kathmandu (84%) and Morang (81%), while the proportion was much less 
among the viewers from Banke (50%). Additionally, both Navin and the Chief Secretary were popular in Kaski, 
while Ramananda was extremely popular in Dhanusha, but all three characters were found to be equally 
inspiring in Kailali. Ramananda influenced 74% viewers of Dhanusha and 45% viewers of Kailali, while Navin 
and the Chief Secretary influenced 51% and 36% viewers respectively in Kaski. It is worth noting that viewers 
are possibly identifying with the characters, as may be the case in Dhanusha, and this should be seriously 
considered when attempting to increase the viewership nationwide. 
 
Gender was also a determinant variable for viewers to relate to specific characters. Asha inspired much more 
female viewers (83%), than Asha was very popular among men viewers (73%), almost every other character 
proved to be more influential to male viewers, notably, Ramananda influenced 36% of men and 25% of 
women, and Nabin inspired 30% of male and 23% of the female viewers. 
 
Even by profession, Asha inspired more people than the other characters, with an overwhelming (92%) of 
government staff and 80% of the members of civil society stating that she was the most inspiring character. 
The media professionals were equally influenced by Asha, but also Ramananda (60%). Navin was much more 
influential to youth leaders (37%) and political leaders (35%).  
 

Table 5: Which characters did you like the most or got inspired from? (By profession) 

 Youth 
Leader 

Political 
Leader 

Media Govt. Staff Civil Society Others Total 

N % N % N % N % N % N % N % 

Asha 23 61% 28 76% 9 60% 34 92% 32 80% 11 79% 137 76% 

Ramananda 11 29% 11 30% 9 60% 15 41% 9 22% 4 29% 59 33% 

Navin 14 37% 13 35% 3 20% 12 32% 7 18% 1 7% 50 28% 

Chief 
Secretary 

8 21% 8 22% 2 13% 13 35% 7 18% 1 7% 39 22% 

Dr. Ramesh 4 11% 8 22% 1 7% 3 8% 6 15% 2 14% 24 13% 

Sumnima 4 11% 6 16% 3 20% 8 22% 5 12% 0 0% 26 14% 

Yuvaraj 4 11% 4 11% 4 27% 5 14% 5 12% 1 7% 23 13% 

Total 38  37  15  37  40  14  181 100% 

 
There was no significant correlation between the influencing capacity of Asha, Ramananda, Dr. Ramesh, 
Sumnima, and Yubaraj and the age variable, besides a few exceptions. Notably, Navin did have much more 
influence on younger viewers, while the Secretary influenced elderly viewers. Between the youth and elderly 
viewers, there was a 14%  difference in the case of Navin and an 11% point difference in the case of the Chief 
Secretary. Not only does this demonstrate the power and importance of good characters in developing the 
narrative to make the themes and issues but also more influential and relevant to the viewers. Clear factors 
are involved where viewers are relating to characters that reflect their age, gender, social position, and chosen 
profession. 
 

3.5 The Most Influential Aspects of the Characters 

Viewers responded to a wide range of qualities represented in the program, and the majority of viewers (59%) 
found the role of female leadership influential. Similarly ‘making a decision overcoming one's political interest’ 
was also considered an influential quality of a character for 49% of the viewers. The district disaggregated data 
showed that there was a significant difference between various districts on what was considered the most 
influential qualities of the program. For instance, majority of the viewers in Kaski (74%), Kailali (72%), and 
Kathmandu (58%) were inspired by the role of effective female leadership. On the other hand, fewer than half 
felt the same way in Morang (48%), Dhanusha (43%), and Banke (17%). 
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Figure 10: Which aspect of the characters did you like the most?  

 
 
This corresponds to a 57% point range between Kaski and Banke. Similarly, a large proportion of viewers from 
Kaski (74%) reported that they found decision-making that extended beyond political ideology to be inspiring, 
followed closely by Kathmandu (63%) and Dhanusha (57%). A relatively small proportion of the viewers from 
Morang (26%) and Kailali (14%) felt the same. Again, this corresponds to a wide 74% difference between Kaski 
and Banke. These results are extremely significant and may reflect the issues that impact the everyday reality 
of the respondents and be relevant to their own experiences. 
 

Table 6: Which aspect did you like most of those characters? 
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N % N % N % N % N % N % N % 

Cannot say  1 4% 0 0% 4 7% 2 5% 1 17% 1 3% 9 5% 

Make a decision 
overcoming ones 
political interest 

7 26% 13 57% 36 63% 29 74% 0 0% 4 14% 89 49% 
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Examples that the 
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women can be effective 

13 48% 10 43% 33 58% 29 74% 1 17% 21 72% 107 59% 
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3 11% 4 17% 6 11% 8 21% 2 33% 20 69% 43 24% 

Integrity 4 15% 11 48% 18 32% 4 10% 0 0% 13 45% 50 28% 
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among others 

4 15% 5 22% 8 14% 8 21% 1 17% 10 34% 36 20% 
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Prioritize national 
benefits  

4 15% 7 30% 7 12% 20 51% 1 17% 4 14% 43 24% 

Examples of 
professional journalism  

2 7% 2 9% 2 4% 13 33% 0 0% 3 10% 22 12% 

Loyal towards his work 
in government sector  

2 7% 1 4% 8 14% 8 21% 1 17% 7 24% 27 15% 

Altruistic 5 19% 10 43% 19 33% 12 31% 0 0% 5 17% 51 28% 

Supportive life partner 0 0% 4 17% 2 4% 2 5% 0 0% 8 28% 16 9% 

Capability to balance 
professional and 
personal interest  

2 7% 0 0% 5 9% 4 10% 0 0% 4 14% 15 8% 

Other 3 11% 0 0% 3 5% 2 5% 0 0% 3 10% 11 6% 

Total 27  23  57  39  6  29  181 100% 

Generally, more male viewers were found to be inspired by Singha Durbar compared to female viewers. 
However, more women did choose ‘Examples that the leadership under women can be effective’ (68%), 
compared to men (55%), and also had relatively high scores in ‘Make a decision surpassing one's political 
values and boundary’ (43%) and ‘Altruistic’ (19%), although not as high as the male respondents.  
 

Figure 11: Influencing characteristics of Singha Durbar (by gender) 
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‘Altruistic’ as influential, with 43% for both. In addition, the age variable also displayed a general consensus 
on many issues, but with a very noteworthy exception of the 45 and above category scoring significantly higher 
in three areas: ‘Make a decision surpassing one's political values and boundary’ (76%), ‘Examples that the 
leadership under women can be effective’ (76%), and ‘Altruistic’ (48%). It is clear from the results that the 
viewers are relating to issues and themes that resonate with their own beliefs and the program is not only 
exposing them to new issues, but also enhancing their existing attitudes and perspectives.  
 

3.6 Viewers’ Perception of Citizen-Government Collaboration 

The majority of viewers reported that Singha Durbar has highlighted the need for citizen-government 
collaboration. Sixty-six percent of the viewers believed that Singha Durbar had incorporated the necessity of 
collaborating with the government for development processes, while 31% of the viewers could not comment. 
In this respect, differences were found between the districts, with most regions being overwhelmingly 
positive, but Kathmandu and Morang, although positive, are slightly less when compared to other regions. 
 

Table 7: Has TV drama addressed the need of collaboration with Government agencies for development 

processes? 

 Morang Dhanusha Kathmandu Kaski Banke Kailali Total 

N % N % N % N % N % N % N % 

Can't say 15 38% 10 37% 28 37% 9 21% 3 33% 7 18% 72 31% 

Yes 23 58% 17 63% 44 58% 33 77% 6 67% 30 79% 153 66% 

No 2 5% 0 0% 4 5% 1 2% 0 0% 1 3% 8 3% 

Total 40 100% 27 100% 76 100% 43 100% 9 100% 38 100% 233 100% 

 
More male viewers (71%), felt that the program had addressed the need for collaboration with government 
agencies compared to 53% of the female viewers. A relatively high 44% of female viewers and 25% of male 
viewers reported that they could not say whether Singha Durbar addressed the issues of collaboration or not. 
The high percentage of women who state they cannot tell indicates that the issue should be reframed and 
further addressed to appeal equally to both male and female viewers. 

Figure 12: Has TV drama addressed the need of collaboration with Government agencies for development 

process? (By gender) 
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By profession, more media professionals and government staff responded that the program adequately dealt 
with issues of collaboration, compared to civil society, political leaders, and youth leaders. Even though all 
occupational categories responded positively to the question, an extremely significant 87% of media 
professionals reported that the drama addressed the needs of collaboration with the government, followed 
by government staff (78%), others (71%).  
 
Regarding education and age of the respondents, a few patterns emerge. All age groups responded positively 
but the older than 45 age group was much higher with 73%, compared to the other two age groups that were 
both 64%. However, the most significant result and a pattern that has been repeated throughout the survey, 
is related to the level of education. The data suggests that education plays an extremely important role in 
determining a viewers’ perception of the issues, as 74% of respondents with a Bachelors and above answer 
yes, and SLC/ +2 are 62% compared to the much lower scores for the people with lower educational levels. 
 

Table 8: Has the TV drama addressed the need of collaboration with government agencies for development 

processes? 

 
Illiterate 

Primary/ 
Informal 

education 

Secondary 
education 

SLC/ +2 
Bachelor or 

above 
Total 

N % N % N % N % N % N % 

Can't say 1 100% 7 70% 6 86% 29 35% 29 22% 72 31% 

Yes 0 0% 3 30% 1 14% 52 62% 97 74% 153 66% 

No 0 0% 0 0% 0 0% 3 4% 5 4% 8 3% 

Total 1 100% 10 100% 7 100% 84 100% 131 100% 233 100% 

 

3.7 Interest in Government Work 

The program also intended to stimulate a moderate interest in government work, and 29% of viewers reported 
that the drama helped them develop a moderate interest in government work. A significant difference was 
found by district, where the respondents in Banke reported a moderate interest of 83%, much higher than 
other districts. Moreover, the viewers in Kailali responded that they were more inspired to do government 
work 40%, compared to only 4% in Morang. This further indicates the differences in perceptions and attitudes 
between the various regions and the importance of Singha Durbar attempting to appeal to all the disparate 
communities across Nepal.  
 

Table 9: How much has that helped you to increase interest in governmental work? (By location) 

 Morang Dhanusha Kathmandu Kaski Banke Kailali Total 

N % N % N % N % N % N % N % 

Not at all 1 4% 2 12% 3 7% 2 6% 0 0% 2 7% 10 7% 

Insignificant 4 17% 1 6% 6 14% 3 9% 0 0% 1 3% 15 10% 

Little 10 43% 3 18% 19 43% 7 21% 1 17% 2 7% 42 27% 

Moderate 6 26% 6 35% 8 18% 9 27% 5 83% 11 37% 45 29% 

More 1 4% 4 24% 3 7% 9 27% 0 0% 12 40% 29 19% 

Significantly  1 4% 1 6% 5 11% 3 9% 0 0% 2 7% 12 8% 

Total 23 100% 17 100% 44 100% 33 100% 6 100% 30 100% 153 100% 

 
The drama had a similar effect in increasing viewers' interest in government work across genders. Still, 23% of 
male viewers reported that the drama did further their interest in government work more than moderately, 
compared to just 5% of female respondents. Likewise, 37% of female viewers reported that, it did create a 
moderate interest compared to 27% of male viewers, which demonstrates that female viewers are being pro-
active and are inspired to engage in government work, but may be thinking about the socio-cultural 
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restrictions potentially preventing them from realizing this ambition, and more data is required to examine 
this topic in greater detail. 
  

Figure 13: How much has that helped you to increase interest in governmental work? (By gender) 

 
 
The results from the age and profession groupings also show the same variation among the groups, but all 
with relatively high percentages for moderate interest. According to the profession, there were a few notable 
results; for instance, the media professionals only recorded a 15% interest in the ‘moderate’ category, but a 
higher than average in the ‘more’ and ‘significantly interested’ categories, 23%, and 15% respectively. 
However, they also recorded a much higher percentage in the ‘a little’ interested category (46%), and the 
youth leaders were well above average with 42% in the ‘moderate’ category. The political leaders scored the 
highest in the ‘significantly’ interested category, which is not surprising considering the nature of their 
profession.  
 
With regard to the age groupings, a similar pattern was observed where all three groups scored high in the 
‘moderate’ category, but the youth and adults were inspired to do ‘more’ government work, with 19% of the 
youth and 26% of the adults choosing this option. However, the education attainment of the viewers was 
highly significant with regards to being inspired to do government work. This has become a recurring theme 
of the survey and something that must be addressed in future initiatives.  
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SECTION 4: RESPONSE 

4.1 Discussion of Leadership and Good Governance 

After watching Singha Durbar, have you discussed the importance of good governance and leadership with 
others?  

Many of the viewers discussed the importance of good governance and leadership with others. Forty-four 
percent of the viewers discussed good governance with other people, and the district-disaggregated data 
showed that a significant difference was found between the different districts. For example, 66% of viewers 
from Banke, (58%) from Kailali, and (56%) in Kaski, but the other three districts, Dhanusha, Kathmandu, and 
Morang were in the mid to low 30s. In addition, both men and women discussed the issue, with a small 
percentage of men discussing the issues more.  
 

Figure 14: After watching Singha Durbar, have you discussed the importance of good leadership and 

governance with others? 

 
 
When examining the profession of respondents, a similar pattern emerges as though a large percentage of all 
professions discussed good governance. A significantly higher percentage of media professionals (67%), 
government staff (52%), and political leaders (50%), engaged in discussions. Age also showed slight variations, 
but the only notable variation was the elderly group discussed the issues less than the other two age cohorts, 
and education follows the same trend where most of the respondents discussed the issue equally2. 
 
Those who stated they discussed the issues with others were asked ‘to whom and how often they talked about 
the importance of good governance and leadership’. The data shows that respondents overwhelmingly 
discussed the issues with friends and relatives, and were generally very positive about the effectiveness of the 
discussions. Limiting their discussions to friends and relatives maybe due to them being much more accessible 
and the lack of regular access to people from other categories, such as journalists, elected representatives, 
media professionals etc.  

                                                           

 

2 There is insufficient data on the illiterate or below SLC/ informal education to ascertain any meaningful information.  
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4.2 Public Agreement with Given Statements 

In course of the survey, viewers were asked for their views on several statements of leadership and good 
governance. They rated each statement on a scale of ‘0 to 5’, where 0 was ‘can’t say’, 1 was ‘strongly disagree’, 
2 was ‘disagree’, 3 was ‘neutral’, 4 was ‘agree’, and 5 was ‘strongly agree’. Viewers were asked to rate their 
own level of acceptance for the statement ‘the characters and issues presented in the serial had provided 
them a medium to discuss good governance and cooperative leadership for the nation’. 46% of the viewers 
agreed and 24% viewers strongly agreed with this statement. 
 

Table 10: Do you agree or disagree with the statements given below? 

 Statement 0 1 2 3 4 5 

6.2.1. 
The characters and issues presented in the serial have provided me a 
medium to discuss good governance and cooperatives leadership for 
the nation. 

9% 4% 6% 10% 46% 24% 

6.2.2. I carry out discussions about the topics and issues raised in the serial 10% 19% 8% 12% 33% 17% 

6.2.3. 
The government and citizens can effectively work together to achieve 
common goals 

4% 2% 2% 4% 21% 67% 

6.2.4. 
The serial has presented an effective example of good political 
leadership through the story and characters 

8% 3% 2% 9% 36% 42% 

6.2.5 Women can become as good a leader as a man 5% 1% 0% 3% 13% 77% 

6.2.6 

People from different gender and caste have an important role in the 
decision-making process and an inclusive society is beneficial to 
everyone. 

5% 1% 3% 4% 20% 68% 

6.2.7. 
I am informed about the work, responsibility and rights of local 
government (VDC/DDC/Municipality)  

6% 3% 3% 9% 40% 39% 

6.2.8 
It is possible in rebuilding of New Nepal if our leaders play effective 
leadership. 

6% 2% 1% 4% 12% 75% 

Can’t say 1. Strongly disagree 2. Disagree 3. Neutral 4. Agree 5. Strongly agree 

 
Furthermore, viewers were asked a series of questions, outlined in Table 10 above, and they overwhelmingly 
responded positively, with most viewers stating that they agreed or strongly agreed. Specifically, viewers 
strongly agreed with ‘Women can become as good a leader as a man’ and ‘It is possible to rebuild New Nepal 
if our leaders play effective leadership’ both eliciting very strong agreement with 77% and 75% respectively. 
Overall, the results are very positive and the data clearly demonstrates that the issue of good leadership and 
governance are extremely important to the people and the majority as the viewers responded positively to 
the questions. 
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SECTION 5: PUBLIC PERCEPTIONS TOWARDS GOVERNMENT AND LEADERSHIP 

5.1 Perception of Local Government 

Overall, the respondents had some knowledge of local government. However, and very importantly, viewers 
of Singha Durbar had significantly more knowledge regarding the roles of local government compared to non-
viewers. Twenty-six percent reported having a basic knowledge, 18% had knowledge of most things, and 4% 
believed that they were very well-informed regarding the work, responsibilities, and rights of the local 
government. However, viewers of the program reported a much higher understanding of local government, 
as 29% of the viewers reported that they had basic knowledge, 24% had knowledge on most things, and 14% 
believed that they were very well-informed about the work, responsibilities, and rights of local government. 
The data indicates that viewers of Singha Durbar are generally better informed regarding the roles and 
responsibilities of local government.  
 

Figure 15: How well do you understand the role of local government? 

 
 
5.2 Roles and Responsibilities of the Local Government 

The majority of respondents had some knowledge of the overall role and responsibilities of local government. 
Interestingly, the viewers of the program responded higher to almost all the stated roles of local government 
and showed a much better understanding of its roles and responsibilities. 
 

Table 11: In your opinion, what are the main roles and responsibilities of the local government? 

 Non-Viewers Viewers Total 

N % N % N % 

I don’t know/ can’t say 286 21% 24 10% 310 19% 

To approve certificates etc. 524 38% 125 54% 649 40% 

To get various certification 668 48% 112 48% 780 48% 

Development, planning and implementation 728 52% 151 65% 879 54% 

Implementation of social security 357 26% 93 40% 450 28% 
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Registration work (Birth/ Marriage etc.) 565 41% 95 41% 660 41% 

Implementation of laws against domestic violence 186 13% 50 21% 236 14% 

Ethnic discrimination and quasi-judicial works (To convict 
and sentence punishment) 

137 10% 43 18% 180 11% 

Enhance public awareness 304 22% 85 36% 389 24% 

Social mobilization 258 18% 43 18% 301 18% 

Garbage management 350 25% 78 33% 428 26% 

Others 130 9% 19 8% 149 9% 

Total 1395  233  1628 100% 

 
5.3 Understanding of the Role of Central Government 

The majority of the respondents also had a general understanding of the role of the central government. 
Similar to the data on local government, the viewers of the program demonstrate a much better 
understanding and clearly feel more knowledgeable than their non-viewer counterparts. Notably, 28% of the 
viewers, compared to only 16% of non-viewers, reported that they have knowledge on most things. The data 
indicates that the viewers of the program clearly have a better knowledge of the roles and responsibilities of 
local and central government.  
 

Figure 16: How well do you understand the role of central government? 

 
 

5.4 Popular Perceptions of the Important Work of Central Government 

The viewers clearly indicate an increased knowledge that may be attributed to watching the Singha Durbar 
drama. Again, when asked about their opinion of what the main roles and responsibilities of the central 
government are, the viewer score much higher in almost all categories showing a much better understanding 
of the numerous factors related to the role of central government. Figure 20 below, demonstrates that 
although the viewers and non-viewers share a similar understanding, larger portion of viewers appear to know 
the important roles of the central government.  
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Figure 17: How well do you understand the role of central government? 

 
 

5.5 Perception towards Good Governance 

The concept of good governance appears to be equally understood by both viewers and non-viewers, with the 
viewers being marginally better informed in most areas. However, the most notable aspects of this topic are 
the general perception of what accounts for good governance. For example, a large percentage of the 
respondents (43%) stated the ‘absence of corruption’ was important for good governance. Other factors that 
were mentioned as important were ‘the rule of law’ (35%), and accountability of the government to the public 
(34%). Among the other factors mentioned, the respondents indicate a concern with corruption and the 
accountability of the government, which may be the direct impact of a prolonged political transition and lack 
of local elections for many years.  
 

Table 12: What do you understand by good governance? 

 Non-Viewers Viewers Total 

N % N % N % 

I don’t know/ can’t say 210 15% 19 8% 229 14% 

Accountability of the government towards the public 449 32% 101 44% 550 34% 

Absence of corruption 609 44% 95 41% 704 43% 

Simple and easy facilities from the related agencies 235 17% 35 15% 270 17% 

Rule of law 479 34% 98 42% 577 35% 

Access to information of the general public 289 21% 48 21% 337 21% 

Financial transparency 320 23% 58 25% 378 23% 

Guarantee the rights of general public 268 19% 56 24% 324 20% 

Respecting human rights 316 23% 55 24% 371 23% 
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Following rules and regulations 337 24% 57 25% 394 24% 

General community’s access to decision making process 132 9% 14 6% 146 9% 

Public governance 285 20% 39 17% 324 20% 

Social harmony 75 5% 19 8% 94 6% 

Unanimous decision 107 8% 22 9% 129 8% 

Inclusive policies 74 5% 18 8% 92 6% 

Activeness of the district administration 60 4% 16 7% 76 5% 

End of corruption 224 16% 34 15% 258 16% 

End of employment issues 146 10% 14 6% 160 10% 

Effective role of media 60 4% 8 3% 68 4% 

My own role as a citizen 50 4% 21 9% 71 4% 

Others 68 5% 9 4% 77 5% 

Total 1395  233  1628 100% 

 
5.6 Social Acceptance of Female Prime Minister in the Future  

Overall, a highly significant percentage of the respondents (86%) believed that Nepali society would accept a 
female prime minister. There were no notable differences between the viewers and non-viewers, but this does 
demonstrate that Nepal’s political and social spheres are becoming more receptive to female leadership and 
gender equality in an area that is traditionally considered a male dominated sphere. In addition, a highly 
significant 96% stated they would accept a female Prime Minister in Nepal, further illustrating the change in 
attitudes and perceptions concerning gender and leadership. 
 

Table 13: Would you accept a female prime minister in Nepal? 

 Non-Viewers Viewers Total 

N % N % N % 

Can't say 21 2% 4 2% 25 2% 

Yes 1342 96% 224 96% 1566 96% 

No 32 2% 5 2% 37 2% 

Total 1395 100% 233 100% 1628 100% 

 
5.7 Preferred Characteristics of Good Leadership 

Overall, honesty, equal treatment for everyone, ability to listen to others, respect their views, and ability to 
persuade other people, were determined to be the major characteristics of good leadership according to the 
responses of the participants. The overwhelming majority of respondents (74%) reported that honesty was a 
central quality of leadership. It is important to note that the viewers have again scored much higher in almost 
all attributes considered to be essential for a good leader. This is extremely significant as the comparative data 
between viewers and non-viewers is consistently showing an increased understanding and better knowledge 
on factors of local and central government, and on issues of good governance and leadership3. 

 

 

 

 

                                                           

 

3 The base-line report explained that the good characteristics portrayed by a leader were honesty (73%) followed by the 
ability to listen to others and respect their views (41%), equal treatment to everyone (39%), ability to persuade other 
representatives/good coordination (38%) and strong ethics and values (37%), ability to have a positive impact on others 
(30%), ability to deal patiently even during difficult situations (30%), and having long term goals (30%) etc. 
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Table 14: What are the characteristics needed to be a good leader? 

 Non-Viewers Viewers Total 

N % N % N % 

Can't say 44 3% 5 2% 49 3% 

Honesty   1028 74% 175 75% 1203 74% 

Strong ethics and values    470 34% 99 42% 569 35% 

Able to persuade other people/good coordination 558 40% 108 46% 666 41% 

Ability to listen to others & respect their views 580 42% 85 36% 665 41% 

Ability to bring about positive impact on others 443 32% 89 38% 532 33% 

Equal treatment to everyone 633 45% 104 45% 737 45% 

Ability to deal patiently even during difficult situations 397 28% 81 35% 478 29% 

Consultation with the relevant stakeholders before 
taking any decisions  

253 18% 60 26% 313 19% 

To be able to take decision beyond one's political 
stand  

347 25% 69 30% 416 26% 

To be able to analyze the consequences before 
taking any decisions 

250 18% 50 21% 300 18% 

Good connection and network  209 15% 43 18% 252 15% 

Somebody who has long term goals 295 21% 82 35% 377 23% 

Others 147 11% 17 7% 164 10% 

Total 1395  233  1628 100% 

 

5.8 Public Interest in Civic Engagement 

When asked about civic engagement, the respondents who had viewed the program were interested only 
moderately higher that the non-viewing respondents. However, and as previously discussed, generally the 
viewers are demonstrating much more knowledge that may be attributed to watching the program by having 
the themes and topics discussed and addressed in a familiar medium, a TV serial drama. Moreover, the general 
responses are very positive as they indicate an increased awareness of the role of government and good 
leadership and a very strong trend towards more gender equality in society and the politics arena in Nepal.  

 
 
 
 
 
 
 

SECTION 6: CONCLUSION AND RECOMMENDATIONS 

6.1 Conclusion 

It was found that respondents generally watch a few Nepali channels, such as NTV or Kantipur TV, and Indian 
channels. The elderly viewers (45 years and above), and Pahadi respondents prefer to watch NTV, while 
respondents from the Terai/Madhes region, women, and younger people prefer Indian channels. The 
television drama Singha Durbar is known to 32% of the respondents and watched by 14%, with some of the 
respondent’s only hearing about Singha Durbar during the survey. However, people with a comparatively 
higher education and people in professions that are related to the drama, such as media professionals, political 
party leaders/ cadre, NGO workers, and student leaders were much more aware of the program. A greater 
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share of respondents from Kathmandu have heard about the series compared to some of the more remote 
districts, which is unsurprising due to the high concentration of educated and professional people in 
Kathmandu. Most of the people heard about the program through television promotions, friends/ relatives, 
newspapers, Facebook, and posters. The sources varied depending on profession, age, and the education 
attainment of the respondents, which indicates that some additional work is required to raise awareness of 
the program across country and among various groups that constitute the target audience. 
 
Most people watched the Sunday broadcast on NTV, including majority of government staff and political 
leaders. More male respondents preferred to watch the program on NTV on Sunday, while there is a slight 
variation based on gender, as women watched more Hindu language channels, which may reflect a cultural 
bias for television dramas from India. Therefore, it is important to attempt to target more female viewers to 
create a more gender-neutral viewership. The frequency of viewers of the program varied directly with 
geographic location, gender, profession, and age. Again, the largest groups that watched more frequently 
were media professionals, civil society members, and the youth. 
 
Among the viewers of Singha Durbar, respondents watched more than 4 episodes on average, and men, youth, 
and political leaders watched more episodes than the other groupings. It is notable that these groups may 
have more access to multi-media and choice in what to watch than other groups; therefore, it may be 
necessary to make the program more accessible to all the people regardless of location, gender, age etc. When 
asked if they discussed the themes and topics covered in the drama, some respondents stated they discussed 
the themes of good governance and leadership with other people after watching the program. A similar trend, 
however, is evident where a larger number of media professionals and respondents with a higher educational 
attainment participated in discussions. Furthermore, of those who did engage in dialogue with others 
regarding the topics portrayed in the program, an overwhelming majority evaluated their discussions as very 
effective. 
 
Viewers reported that the core themes that they learned from the program included the central government's 
responsibilities and good leadership, and a significant proportion of men and people with higher educational 
attainment recalled more topics and issues covered in the drama. Overall, it was found that Singha Durbar 
incorporated the issues of collaborative leadership in the drama narrative. Political leaders, media 
professionals, and male respondents observed issues of cooperative leadership in Singha Durbar. However, 
many respondents reported that ‘although some issues had been included, key points or issues had not been 
adequately incorporated,’ whereas younger respondents reported that ‘issues that were directly related to 
the public had been included as a priority’. The level of education was positively correlated with the ability to 
observe issues of cooperative leadership.  
 
A large proportion of viewers remembered the characters of Singha Durbar, and a larger percentage of media 
professionals and educated viewers remembered the characters. Asha left a lasting mark on all the 
respondents, and Nabin and the Secretary also left a positive impression on the viewers from Kaski, while 
Ramananda did the same for those in Dhanusha. Effective female leadership and decision-making not being 
confined to political belief/ ideology were also very inspiring for the viewers. A large proportion of male 
viewers were found to be inspired by the characters of Singha Durbar, and government staff, civil society, and 
political leaders were more likely to find inspiration from examples of effective female leadership, while media 
professionals found inspiration in decision-making that went beyond politics. Generally, elderly viewers found 
the characters and topics more inspiring.  
 
The majority of viewers reported that Singha Durbar addressed the need for collaboration with government 
agencies. More men, media professionals, government staff, and educated viewers reported that the drama 
addressed the need of collaboration with government in the development processes, and that the program 
also helped to create a little more interest in government work among the audience. Overall, the serial instilled 
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more interest in the government among media professionals, political leaders, government staff, educated 
viewers, and the elderly viewers.  
 
Viewers, and their non-viewer counterpart, equally believed in the capacity of men and women to be effective 
leaders. They also equally believed that the Nepali society at large would accept a female prime minister and 
that they would also support a female prime minister. Although no significant, or only a marginally higher 
percentage of viewers reported their support for a female Prime Minister and leadership, the extremely 
positive response is a strong indication that attitudes and perceptions are changing regarding gender equality 
in the traditionally male-dominated social and political spheres.  
 
Singha Durbar viewers had comparatively more knowledge regarding the roles of local government and good 
leadership. Majority of viewers scored higher in almost all the categories regarding the roles and 
responsibilities of local and central government. In addition, the viewers of the program also demonstrated a 
better understanding of the aspects of good leadership and what attributes constituted a good leader. This 
indicates that Singha Durbar, and the issues and themes covered in the program, is having a positive impact 
on the viewers regarding the topics covered in the drama, as well as addressing the overarching theme of good 
governance and leadership. 
 

6.2 Recommendations 

Singha Durbar is a pioneering initiative that has clearly had a significant impact in realizing its stated objectives 
of using the mass media as a tool to raise awareness of issues, such as good governance and leadership, the 
roles and responsibilities of local and central government, gender equality, and the importance of 
collaborative governance and civic engagement. 
 
However, as the TV drama has had a remarkable impact in realizing its objectives, the survey shows that there 
are areas for improvement that may help to further increase its impact and viewership across Nepal. These 
recommendations are drawn from the conclusions of the survey and suggest ways in which to make the 
second series of Singha Durbar more successful and entertaining while maintaining the underlying goal of 
providing valuable information on good governance and leadership in Nepal. 
 

• Improve the advertising of the program across all forms of media, including social media, and consider 
other language versions of the program or dubbing into other major languages of Nepal, such as 
Maithili, Bhojpuri, and Awadhi. If possible, advertising on the cable operator in Nepal would also 
significantly increase awareness as many women and younger viewers predominantly watch the 
Indian channels, which may also increase female viewership.  

• Attempt to increase viewership as more people were aware of the program than actually having 
watched the drama. Rebroadcasting on a weekend or also syndicating the drama on Kantipur TV, could 
be an option to explore.   

• Target less educated people as they are often the least informed and most marginal people and 
communities, and the ones who may have the least knowledge on these topics and themes. The data 
set of this group was too small to provide conclusive results, but there is a strong trend throughout 
the study that shows that better-educated respondents were more informed on the program’s main 
themes. 

• The people overwhelming reported that the most important themes and topics were covered but 
were not covered in sufficient detail. More time should be allocated to addressing these issues and 
discussing the themes that clearly resonate with the viewers.  

• Certain characters are extremely well remembered, but more diversity and a wider range should be 
introduced as the viewers appeared to identify and remember the characters that they could relate 
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to, such as characters from the same region, ethnic/ caste groups etc. This may be a way to introduce 
the central themes to a more diverse viewership. 

• The idea of good governance should be looked at in more detail as there are large variations between 
the districts. There could be follow-up discussions on a community and local level, or addition 
awareness raising initiatives that work with the program to continue to discuss these topics and how 
they are relevant to the viewers.  

• Also, discussions were mostly with friends and relatives, which is promising, but, like the previous 
recommendation, public meetings at the local level with political leaders, journalists/ activists, 
government staff etc., could be facilitated to encourage much more discussion with different actors 
and invested parties.  

• The impact of load shedding should be considered when looking at viewing figures and access to the 
program, as this may be a very important factor restricting potential viewers and limiting the range 
and viewership of the program. 

 


