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Executive summary 

Project background 

In order to address gender based discrimination in Africa, the African Union adopted the “Protocol to 

the African Charter on Human and People’s Rights on the Rights of Women in Africa”, a binding instrument 

with the overall objective to eradicate all forms of discrimination against women and promote their 

rights, in Maputo, Mozambique.  

For cultural, historical, traditional and political reasons, in Angola, Tanzania and the Democratic 

Republic of Congo, gender based discrimination is still widely prevalent.1 From September 2012 until 

August 2013, Search for Common Ground (SFCG) initiated the project “Supporting the implementation 

of the Maputo Protocol in Angola, the Democratic Republic of Congo, and Tanzania” with the overall goal to 

support the implementation of the Maputo Protocol in these countries and pay particular attention to 

the provisions of the Protocol on women’s access to justice and equality before the law. The two-year 

project, implemented by SFCG in collaboration with three platforms of women’s rights organizations, 

and with support from the US Department of State’s Bureau for Democracy, Human Rights and 

Labor, had two specific objectives: 

 

1. To enhance the capacity of women’s rights institutions to address gaps in the implementation 

of the Maputo Protocol; 

2. To transform attitudes in target communities to support gender equality and women’s rights, 

as enshrined in the Maputo Protocol. 

Objectives of the evaluation 

The global objective of this final evaluation is to capture the change brought about by the project with 

regard to civil society and government support to the implementation of the Maputo Protocol, 

comparing with the baseline studies conducted in each of the three countries. 

Methodology of the evaluation 

The evaluation methodology sought to measure three evaluation criteria: effectiveness, relevance and 

sustainability of the action. It included a documentary review and a field study, combining quantitative 

and qualitative data collection methods, conducted in the three countries from August 10-31, 2015. In 

addition, treatment groups – including project beneficiaries – were compared with control groups – 

which consisted of community members with similar socio-demographic backgrounds but who had 

not been involved in the project. The purpose of this approach was to isolate the attitudinal, 

behavioral and perception changes that could be attributed to the project.  

 

In total, 360 quantitative surveys were conducted with women and men from both the treatment and 

control groups. As for the qualitative data, 21 focus group discussions (FGDs) were held with women 

and men community members, from treatment and control groups, as well as with civil society 

organizations (CSOs) who participated in the project. Finally, 24 key informant interviews (KIIs) were 

conducted with local government and traditional leaders, the main CSO implementation partners, 

SFCG’s project staffs and other key stakeholders. Finally, success stories where collected in both 

Tanzania and Angola. 

                                                           
1
 Social Institutions and Gender Index 2014 report: Gender Equality and Social Institutions in Sub-Saharan Africa - Country Profile 
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Key findings of the evaluation 

 

EFFECTIVENESS 

The project met its two objectives and the targets set in the logical framework with effectiveness. Not 

only did the project successfully strengthened the capacities of its partners to bring about changes in 

the target communities, but it also significantly contributed to raising awareness about the Maputo 

Protocol among key stakeholders and targeted communities, changing the knowledge, attitudes, 

behaviors and perceptions about gender equality and the Protocol in target communities. 

 

Objective 1: Enhance the capacity of women’s rights institutions to address gaps in the implementation 

of the Maputo Protocol. The project increased CSOs’ knowledge about the Maputo Protocol and 

their capacity to raise awareness within communities, provided them with relevant networking 

opportunities and strengthened their visibility both among government authorities and communities.  

 

The project not only helped local women rights’ organizations define how they should conduct 

sensitization and advocacy around the Maputo Protocol, but it also created an opportunity for these 

organizations to get acquainted with the Protocol. On a personal level, CSOs that were involved in 

the project recognized that it had strengthened their own knowledge of the Protocol, and prepared 

them to engage more effectively in raising awareness. As a result, the CSO members who were 

interviewed said they felt better equipped to address the issues pertaining to gender equality and raise 

awareness about the Maputo Protocol because of the knowledge gained by engaging in the project.  

 

In addition, the visibility that the project created for the CSOs with public authorities, towards whom 

their advocacy campaign was directed, and in the communities where the sensitization campaigns took 

place, was among the greatest results of the project. This increased visibility also benefitted public 

authorities that appreciated the opportunities to exchange and collaborate better with CSOs on 

issues pertaining to women’s rights and gender equality. 
 

The project was also successful in creating networking opportunities between local women rights’ 

organizations in each country and at the regional level. SFCG leveraged the three national platforms of 

women rights’ CSOs with whom it partnered to trigger exchanges of experience and expertise on the 

best approaches to raise community awareness on gender equality, and to speak with one voice about 

the need for the authorities to effectively address the issue. The project also created space for better 

collaboration between CSOs and relevant public authorities, towards a more effective promotion of 

gender equality, and implementation of the Maputo Protocol. 

 

Objective 2: Transform attitudes in target communities to support gender equality and women’s 

rights, as enshrined in the Maputo Protocol. The project enabled women to reclaim their rights to 

land and inheritance and be represented in the village councils, especially in the rural areas where 

traditional laws are the most commonly used to solve conflicts. Project activities led by SFCG and its 

CSO partners created favorable conditions to penetrate the communities, where both men and 

women have been receptive and accepted to engage in the gender community dialogues, mobile 

cinema screenings and radio shows. The community dialogues successfully brought together citizens, 

civil society representatives, media professionals, traditional and government leaders with the aim of 

identifying the gaps in the implementation of the Maputo Protocol in a participatory way, and 

brainstorming around possible ways forward. 
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In areas targeted by the project, evident transformations have taken place among local traditional and 

religious leaders, and among men and women community members who participated in project 

activities. 93% of project beneficiaries in Tanzania said they had become more aware of women’s 

rights over the past two years, against 67% in the DRC and 73.5% in Angola. The percentage is far 

lower among non-beneficiaries, with no more than 9% to 17% of control group respondents across 

the three countries who said that they had become more aware of women’s rights over the past two 

years. In some target areas, like Morogoro in Tanzania, beneficiaries have shown openness to change 

by taking concrete steps to correct the injustices that were perpetrated against women, exemplified 

by men who started sharing plots of land with their wife.  

 

RELEVANCE: 

The evaluation found that the project’s participatory approach to identifying capacity-building needs of 

its CSO partners was successful in helping them become more effective in conducting advocacy and 

community awareness-raising activities pertaining to the promotion of women’s rights in general, and 

tot the Maputo Protocol in particular. In all three implementation countries, the implementing 
partners agreed that the project had been an opportunity for them to reinvigorate their structures 

and added content and quality to their regular activities. Moreover, they also recognized that some of 

their members were not well acquainted with the Maputo Protocol prior the project, and that their 

involvement in project activities had therefore been a learning opportunity for them. The project’s 

inclusive approach was also successful in engaging a multitude of actors, including CSOs, government 

actors and traditional leaders, in the identification of the main gaps towards the implementation of the 

Maputo Protocol and related national laws, thereby facilitating the development of a joint vision, a 

better collaboration and coordination in the field of women’s rights and gender equality. 

 

SUSTAINABILITY 

The objectives of the project will be sustained through the increase of awareness about women’s 

rights, gender equality and the Maputo Protocol in beneficiary communities, as well as the presence of 

women in leadership positions. Indeed, the project created a momentum for the promotion of 

women’s rights by encouraging local women rights’ associations to develop independent initiatives, 

therefore increasing their visibility among the beneficiary communities. The platforms of CSOs have 

also engaged a wide array of actors to sensitize them on the promotion of women’s rights. As a 

result, more women have been admitted to village councils where decisions concerning resources 

allocation are made. Finally, the networks strengthened through the project, among women’s rights’ 

CSOs and between them and relevant government authorities will also contribute to improving 

collaboration mechanisms in the future. 

 

Recommendations for future programming: 

1. Continue supporting women’s rights CSO platforms 

In the future it will be worth continuing to strengthen the three platforms of CSOs that partnered in 

the project, by supporting their activities with more financial means and technical assistance. While 

the current project added content to their mission, the lack of funding will constitute a hindrance that 

will limit their ability to carry out and grow their mission effectively in the future. The provision of 

technical assistance to establish and update clear work plans with specific and verifiable objectives will 

also contribute towards a smooth coordination of their activities. 
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2. Extend the project to more target communities 

The project has come to an end with positive results but these results are restricted to the project’s 

targeted areas, which were very limited compared to the size of the districts and regions they belong 

to. In Tanzania’s Morogoro district for instance, the project was implemented in the community of 

Melela and not in the community of Kibaoni which is about five kilometers away. Although there has 

been transformative changes in Melela, those changes are not reflected at all in Kibaoni. Consequently, 

should the project be extended in the target countries, it should engage larger audiences in 

communities that have not yet been reached.  

 

3. Strengthen the use of multi-media tools to raise awareness about women’s rights 

The use of radio, mobile cinema and drama before engaging in community dialogues has proved to be 

very effective in reaching people in the rural areas. This approach has to be strengthened and 

expanded. More influential individuals need to be identified in the communities and associated in the 

planning of the activities in order to increase the reach of the project. In the future, community 

members could also be trained and invited to participate directly in radio programs and in the 

facilitation of mobile cinema screenings in order to increase the sustainability of the project.  
 

4. Involve teachers in raising awareness amongst new generations 

For a lasting impact, teachers’ associations should be involved so they can they can educate children 

about gender equality and make them more aware of the consequences of gender discrimination on 

the victims, their communities and the country. Involving teachers’ associations at national level will 

have a larger impact because of their country-wide presence and outreach.  

 

5. Involve lawyers’ associations 

Involving lawyers association can help improve the pro bono legal assistance provided to women who 

suffer from abuse and it can also help raising women’s awareness about their rights at a lower cost. 

This has been done in the framework of the present project. However, lawyers could be involved 

more frequently in the future, by participating to sensitization through radio programs and public 

conferences. Above all, an appropriation of the Maputo Protocol by the lawyers’ associations will lead 

to more pro bono assistance for victims of gender based abuses.  

 

6. Promote women’s representation in leadership positions 

While the project successfully increased women’s representation in community leadership positions, 

more work needs to be done to promote their representation at the national level. The CSO 

platforms should advocate for the enforcement of the parity laws where they have been adopted and 

for their adoption where they have not yet been adopted. Parity between men and women in national 

parliamentary instances will increase women’s visibility in the administration, and will thereby 

contribute to addressing the issues that are a priority to them. 

 

7. Engage national parliaments in awareness-raising at the policy level  

The project in its future endeavors should have a component specifically designed to working with 

national parliamentary commissions in charge of gender equality, to educate the lawmakers about the 

content of the Maputo Protocol and advocate for changes and the promotion of gender equality in all 

government institutions. 
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1. Introduction 

1.1. Context and description of the project 

 

In order to address gender based discrimination in Africa, in 2003 the African Union adopted the 

“Protocol to the African Charter on Human and People’s Rights on the Rights of Women in Africa” better 

known as the Maputo Protocol, as part of The Protocol to the African Charter on Human and Peoples’ 
Rights, which is a binding instrument for all the ratifying countries. The overall objective of the Maputo 

Protocol is to eradicate all forms of discrimination against women and promote their rights. The 

Maputo Protocol contributes to furthering the promotion of women’s rights by mandating the 

signatory countries to guarantee comprehensive rights to women, including the rights to take part in 

political processes, to social and political equality with men, to control their reproductive health, and 

end harmful traditional practices such as female genital mutilations (FGM) and early marriage. 

For cultural, historical, traditional and political reasons, in Angola, Tanzania and the Democratic 

Republic of Congo, gender based discrimination is still prevalent2. In Tanzania, despite the social and 
political stability and the progressive legal regime since independence, traditional and religious norms 

remain patriarchal and set the social rules governing all aspects of life, especially in the rural areas. 

Customary and religious laws, which are more prominent than statutory law in rural areas, often 

contain discriminatory provisions, especially with regard to marriage, inheritance and land rights. 

Statutory law sometimes incorporates discriminatory components of customary and religious laws.3 

FGM is still practiced in some communities, despite formal criminalization. Women’s right to own land 

and to inherit is often denied, despite the important role that they play in providing for their families.  

In Angola and the DRC, protracted civil wars have created conditions allowing for the violation of 

women’s rights.  During nearly two decades of conflict, the rape of women has been used as a tool of 

terror4. The perpetrators were generally from all sides of the conflict, involving rebels and military 

forces, as well as civilians, with impunity prevailing. The fear of reprisals, the social stigma of rape 

victims, the lack of knowledge of their rights, the lack of trust in the institutions, weak legal provisions 

and structures, political interference, and the lack of resources often deter victims from reporting 

cases of rape. Even when reported, very few of those cases are prosecuted.5 Most rural women are 

brought to rely on customary law, which follows social norms that tend to favor men.  

The formal systems also tend to discriminate women. For instance, the Family Code in the DRC 

contains discriminatory provisions on nationality, the right to marriage and access to justice (with a 

prescription indicating that women must obey their husbands and ask their permission in order to 

pursue a civil case).  The low number of women judges and lawyers hampers the fight against impunity 

for gender based violence. Consequently, despite the ratification of international instruments aimed at 

promoting women’s rights, and the adoption of national laws for equal rights between men and 

women, women’s rights are still not always respected. 

                                                           
2 Social Institutions and Gender Index 2014 report: Gender Equality and Social Institutions in Sub-Saharan Africa - Country Profile 
3 For more, see Tanzanian Women and access to law – the case of Kilimanjaro, Aginatha Rutazaa, 2005  
4https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAAahUKEwju977fupLIAhXCWBQKHSUKD3Y&u
rl=http%3A%2F%2Fwww.irct.org%2FAdmin%2FPublic%2FDWSDownload.aspx%3FFile%3D%2FFiles%2FFiler%2FTortureJournal%2F22_1_2012%2FRape-
as-weapon-war-1-2012.pdf&usg=AFQjCNG9k6uudiKWONhRilnMb4UllWbJsg&sig2=99B9O2hnTwuofJ25k-Y27g&bvm=bv.103627116,d.d24 
5 http://www.responsibilitytoprotect.org/index.php/crises/crisis-in-drc 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAAahUKEwju977fupLIAhXCWBQKHSUKD3Y&url=http%3A%2F%2Fwww.irct.org%2FAdmin%2FPublic%2FDWSDownload.aspx%3FFile%3D%2FFiles%2FFiler%2FTortureJournal%2F22_1_2012%2FRape-as-weapon-war-1-2012.pdf&usg=AFQjCNG9k6uudiKWONhRilnMb4UllWbJsg&sig2=99B9O2hnTwuofJ25k-Y27g&bvm=bv.103627116,d.d24
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAAahUKEwju977fupLIAhXCWBQKHSUKD3Y&url=http%3A%2F%2Fwww.irct.org%2FAdmin%2FPublic%2FDWSDownload.aspx%3FFile%3D%2FFiles%2FFiler%2FTortureJournal%2F22_1_2012%2FRape-as-weapon-war-1-2012.pdf&usg=AFQjCNG9k6uudiKWONhRilnMb4UllWbJsg&sig2=99B9O2hnTwuofJ25k-Y27g&bvm=bv.103627116,d.d24
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAAahUKEwju977fupLIAhXCWBQKHSUKD3Y&url=http%3A%2F%2Fwww.irct.org%2FAdmin%2FPublic%2FDWSDownload.aspx%3FFile%3D%2FFiles%2FFiler%2FTortureJournal%2F22_1_2012%2FRape-as-weapon-war-1-2012.pdf&usg=AFQjCNG9k6uudiKWONhRilnMb4UllWbJsg&sig2=99B9O2hnTwuofJ25k-Y27g&bvm=bv.103627116,d.d24
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In an effort to address gender discrimination, Tanzania, Angola and the DRC were among the first 

countries to ratify the Maputo Protocol (in 2007, 2007 and 2008 respectively). While the weakness of 

legal systems and prevalence of traditional norms and practices make it difficult to implement it, CSOs 

have been have been engaging aside their national governments to enforce the Maputo Protocol and 

related national laws to protect and promote women’s rights. 

It is in this context that Search for Common Ground (SFCG) initiated the project “Supporting the 

implementation of the Maputo Protocol in Angola, the Democratic Republic of Congo, and Tanzania”, 

implemented in those three countries from September 2013 until August 2015 with the overall goal of 

supporting the implementation of the Maputo Protocol in Angola, DRC and Tanzania, with particular 

attention to the provisions of the Protocol on women’s access to justice and equality before the law. 

 

Implemented with support from the US Department of State’s Bureau for Democracy, Human Rights 

and Labor, and in collaboration with three platforms of women right’s CSOs in Angola, the DRC and 

Tanzania, the project sought to build the capacities of those CSO platforms and their members to 

accompany their governments in the enforcement of the dispositions of the Maputo Protocol, and 

sensitize beneficiary communities about women’s rights. The project sought to advance women’s legal 

and political empowerment through the implementation of the Maputo Protocol as well as other 

important international legislation, including the United Nations Convention on the Elimination of All 

Forms of Discrimination Against Women (CEDAW), the UN Security Council Resolution 1325 on 

the protocol of women in conflict (particularly for the DRC, but also relevant to Angola and Tanzania 

in terms of provisions for female refugees and displaced persons), and gender mainstreaming of the 

Millennium Development Goals. 
 

In Tanzania, the project was implemented in partnership with Women’s Fund Tanzania (WFT) in 

three regions: Dodoma and Morogoro in the central corridor, and Tarime (in Mara region) in the 

north. In the DRC, the implementation was conducted in partnership with the Association Congolese 

Women Lawyers (AFEJUCO) in Kinshasa and Katanga while in Angola it was conducted in 

collaboration with the Women’s Platform for Action (PMA) in seven municipalities in Luanda, namely: 

Belas, Cazenga, Cacuaco, Icolo e Bengo, Kissama, Luanda, and Viana.  

 

1.1.1. The Project’s objectives 

The project had two specific objectives: 

1. To enhance the capacity of women’s rights institutions to address gaps in the implementation 

of the Maputo Protocol; 

2. To transform attitudes in target communities to support gender equality and women’s rights, 

as enshrined in the Maputo Protocol. 

The following were the expected results: 

1.1 Partner organizations strengthen their capacities in key-self-identified areas; 

1.2 Partners are able to work effectively in target communities to support women’s rights; 

2.1 Partners and target community groups can work together on advocacy strategies to 

promote women’s rights; 
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2.2 The broader population has greater awareness of the value of supporting women’s rights 

and the tools available. 

 

The main target groups of the project are national women’s rights institutions who act as both 

partners and target groups:  

 In Angola: Plataforma Mulheres em Accao (Platform of Women in Action, PMA), a network of 

women’s civil society organizations. 

 In DRC: Association des femmes Juristes Congolaises (Association of Congolese Women Jurists, 

AFEJUCO), which consists of women legal specialists.  

 In Tanzania: Women Fund Tanzania (WFT), which seeks to strengthen strategic alliances between 

women’s rights organizations and implementing a funding mechanism for women. 

 

In addition, project activities also targeted the women rights’ CSO members of these three main 

implementation partners, as well as communities, men and women, in the three countries. 

1.1.2. Main activities undertaken 

The activities undertaken by SFCG and its partners in the framework of the project can be 

categorized in two sets: 

One set of activities focused on enhancing the awareness and understanding by key stakeholders 

(national partners, community women’s groups and civil society organizations, law practitioners, 

security agents, community and religious leaders) of key principles of gender equality. These activities 

involved targeted capacity-building, as well as dialogue forums between stakeholders, pro bono legal 

support, and small grants for advocacy work on concrete access to justice and gender equality. An 

international conference served as a platform for cross-country experience-sharing and strategic 

analysis. The second set of activities focused on transforming mass attitudes towards gender, in favor 

of more egalitarian views, through a diverse range of media tools, including radio programming, 

mobile cinema projection, and comic books.  

Project outputs include: 

 1 Regional Project Launch Meeting bringing together SFCG and partners’ staff from the three 

countries; 

 3 Memorandums of Understanding (MoU) signed with national partners in each country; 

 3 National Project Launch Meetings organized with key stakeholder organizations in the field of 

women’s rights in each country; 

 3 National Baseline Assessments conducted by the partners with technical support from SFCG; 

 3 Participatory capacity assessments conducted with partners in the three countries, and resulting 

in the signature 3 Organizational Strengthening Plans (OSP) between SFCG and its partners ; 

 12 Targeted capacity strengthening activities (trainings) provided by SFCG to its partners in the 

three countries, based on the needs identified in the OSP; 

 38 Facilitated dialogue sessions organized by the partners in each of the three countries to bring 

key stakeholders in women’s empowerment together (12 dialogue sessions per country); 
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 Pro bono legal support in support of women’s rights provided by the partners in the three 

countries; 

 1 Regional experience exchange conference organized by SFCG with women’s empowerment 

activists from the three countries to share their successes implementing the Maputo Protocol; 

 16 Small grants for initiatives to strengthen institutions’ ability to implement the Maputo Protocol 

and/or to trigger mass mobilization in favor of gender equality in the three countries, engaging a 

total of 18 local CSOs ; 

 3 National action joint strategy meeting, one per country, for partners and women’s rights 

organizations to use as a reference in all future engagements to promote respect for the Maputo 

Protocol; 

 169 Mobile cinema projections of The Team or gender related videos conducted in targeted local 

communities in all three countries; 

 18,313 Comic books distributed in Angola ; 

 71 radio programs on women’s rights and gender equality produced and aired in the DRC and 

Angola.  

 1 Final evaluation conducted in all three countries. 

1.2. Objective and Scope of the evaluation 

1.2.1. Objective of the evaluation 

The global objective of this final evaluation is to capture the change brought about by the project with 

regard to civil society and government support to the implementation of the Maputo Protocol, 

comparing with the baseline studies conducted in each of the three countries. More specifically, this 

final evaluation has three specific objectives: 

 

1. Measure the state of the project’s indicators after implementation of the activities; 

2. Analyze the following evaluation criteria: effectiveness, relevance and sustainability; 

3. Extract lessons learned and recommendations from this experience to inform future 

programming for supporting women’s rights and gender equality in Africa. 

Key outcome indicators and targets for the project included: 

 100% of target indicators met according to capacity development plan developed by 

partners and SFCG 

 75% of senior level partner staffs believe their capacity to carry out their job has been 
enhanced. 

 At least 2 success stories of progress on women’s rights led by partners per country. 

 70% of target group respondents say they collaborated effectively with other stakeholders 
on to improve respect for women’s rights over the course of the project. 

 10% increase in the number of viewers or listeners that support women’s rights compared 

to non-viewers/non-listeners. 

 10% increase in the number of viewers or listeners who can cite at least one mechanism in 
their community for protecting women’s rights compared to non-viewers/non-listeners 
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2. Methodology 

The methodology used for the present evaluation was designed jointly by the GSL consultant and 

SFCG’s Regional Project Coordinator and Design, Monitoring and Evaluation Coordinators from the 

three countries, as part of a three-day evaluation planning workshop held in Dar-es-Salaam from 

August 5-7th, 2015. The meeting had three objectives: (1) provide a sound overview of the project 

activities, successes and challenges to the GSL evaluator; (2) harmonize, validate and establish a 

common understanding of the evaluation’s methodology and data collection tools across the three 

implementation countries; (3) define roles and responsibilities and establish a detailed calendar for the 

data collection in the three implementation countries. 

During the meeting, the planning of the evaluation activities was established, the roles and 

responsibilities of each participant to the evaluation were determined, along with the tools to be used 

for the data collection and analysis6. 

The methodology adopted consisted of a documentary review and a field study combining quantitative 

and qualitative data collection in all three countries, using a comparative approach. Both men and 

women participated of the quantitative and the qualitative data collection.  

2.1. Desk Review 

The literature review consisted of the project documents, including the project proposal and logical 

framework, the baseline studies conducted in the three countries, the monitoring reports and 

quarterly narrative reports. In addition, the Maputo Protocol itself as well as other documents related 

to women’s rights and the Maputo Protocol, published by other organisations such as the UN 
agencies and NGOs were also studied in order to better contextualize the project.  

2.2. Field data collection 

The field data collection was conducted in all three countries, in 2 sites per country, between August 

10-31st, 2015. In Tanzania, data collection was conducted between August 10-15th and was led by the 

GSL external evaluator. In the DRC and Angola, the data collection was carried out between August 

21-31st, under the supervision of SFCG’s Design, Monitoring and Evaluation Coordinators who hired 

teams of data collectors in each country. 

 

The quantitative data collection consisted of a small-scale survey conducted with men and women in 

the selected communities while the qualitative data collection consisted of Key Informant Interviews 

(KIIs) with key stakeholders including implementing CSO partners, policy-makers, traditional leaders 

and government authorities, and Focus Group Discussions (FGDs) with communities and CSOs. For 

the sake of ensuring that the knowledge, behavior, attitude and perception changes that took place in 

the project areas are not the result of general trends in the target countries, but rather the 

consequences of the effectiveness and impact of the project, control groups were used both with the 

quantitative surveys and qualitative FGDs. The control groups were made of communities with the 

same socio-demographics as those in the treatment groups, but were not beneficiaries of the project. 

Participants to mobile cinemas and non-participants, for instance, were interviewed in order to assess 

                                                           
6 The REPORT OF ANO010 EVALUATION KICK-OFF MEETING DAR ES SALAAM, 5-7 AUGUST 2015 is available in annexes of this evaluation report.  
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the differences in knowledge and attitude towards gender equality, women’s rights and the Maputo 

Protocol. This process was used to enable a better triangulation of the information collected from the 

field and a cross-comparison between the countries.  

2.2.1. Geographic scope 

The data collection was conducted in both urban and peri-urban/rural areas in the three countries. 

The distinction between the rural, urban and peri-urban areas is consequential for the study because 

in the urban setting, women are generally more educated, more professional and more exposed to 

modern cultures which make them less dependent on men and more subject to formal laws more 

protective of their rights than in the rural/peri-urban where traditional laws continue to prevail, often 

relegating women to a lower status than men.  

In Tanzania the evaluation was conducted in two sites, one urban and one rural. In the DRC and 
Angola, the study targeted an urban and a peri-urban sites. The sites which were selected for the 

purpose of the evaluation are the following: 

 

Urban Rural/Peri-urban 

 
Treatment Groups Control Groups Treatment Groups Control Groups 

DRC Gombe Gombe Masina Masina 

Tanzania Morogoro Morogoro Melela Kibaoni 

Angola Luanda Luanda Bela Bela 

 

2.2.2. Target groups for the data collection 

The field data collection targeted SFCG’s project focal points, implementing partners, CSOs and 

communities who directly benefited from project activities, as well as the religious and traditional 

leaders and the indirect beneficiaries composed of other local community based organizations (CBOs) 

involved in gender equality and the local government authorities. 

2.2.2.1. Quantitative data collection 

The quantitative data collection was conducted with both men and women from the treatment and 

the control groups on the basis of one single questionnaire.  The questionnaires – available in annexes 

of this report – sought to assess the knowledge, perception, and attitude changes that occurred as a 

result of the project. In total, 120 respondents participated in the survey across the three countries, 

including men and women, both project beneficiaries and control groups.  

 

In each country, the respondents were distributed as follow: 

 

 

Urban   Rural/Peri-urban   Total 

 
Treatment Groups Control Groups Treatment Groups Control Groups   

Men 15 15 15 15 60 

Women 15 15 15 15 60 

Total 30 30 30 30 120 
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2.2.2.2. Qualitative data collection 

The qualitative data collection consisted of 24 one-on-one interviews (KIIs) and 21 focus group 

discussions (FGDs) with respondents across all three countries. For the sake of better triangulation, 

the respondents to the quantitative data collection were not interviewed for the qualitative data 

collection. The respondents to the qualitative data collection included both direct project beneficiaries 

and control groups. Among the direct beneficiaries there were local CSOs who engaged in the 

project; women community beneficiaries; men community beneficiaries; traditional and religious 

leaders, and representatives of the local governments. The FGDs with the communities were gender 

segregated in order to enable participants to express themselves freely, given the sensitive nature of 

the topics addressed. In addition to the FGDs and the KIIs with the stakeholders of the project, KIIs 
were conducted with the three main implementation partners and other stakeholders involved in the 

promotion of gender equality. Finally, the qualitative data collection involved the selection of success 

stories in each country. Respondents to the success stories were identified during the FGDs and KIIs.  

 

Overall, in each country the qualitative data collection included the following participants:  

 

 Focus Group Discussions (FGDs) Key Informant Interviews (KIIs) 

Angola 1 FGD with women in Bela (treatment) 

1 FGD with men in Bela (treatment) 

1 FGD with women and men in Bela 

(control) 

1 FGD with women in Luanda (control) 

1 FGD with women in Luanda (treatment) 

1 FGD with partner CSOs 

SFCG Project Focal Point  

Director of PMA 

Traditional leader 

Local government representative 

Cazenga Municipality 

Local government representative Luanda 

Municipality 

Representative of the Justice and Human 

Rights Ministry 

Woman Member of Parliament 

Pro Bono assisted person 

DRC 1 FGD with women in Gombe (treatment) 

1 FGD with men in Gombe (treatment) 

1 FGD with women in Masina(treatment) 

1 FGD with men in Masina (treatment) 

1 FGD with women in Masina (control) 

1 FGD with men in Masina (control) 

SFCG Project Focal Point 

Traditional leaders 

Local government representative 

Director of AFEJUCO 

Tanzania 1 FGD with women in Melela  

1 FGD with men in Melela 

1 FGD with women in Kibaoni 

1 FGD with men in Kibaoni 

1 FGD with women in Morogoro 

1 FGD with men in Morogoro 
1 FGD with the CSOs involved in project 

SFCG Project Focal Point 

WFT Project Coordinator 

Iman of the Melela Mosque 

Traditional leader in Melela 

Traditional leader in Kibaoni 

Woman pastor in Morogoro 
Representative of Morogoro municipality 

in charge of Gender and Youth affairs 

Director of the Center for Community 

Development Initiative 
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2.3. Constraints and limitations 

While the data collection in Tanzania was conducted without difficulties, a major constraint was the 

inability for the GSL evaluator to obtain visas to visit Angola and the DRC, where the data collection 

was therefore led by SFCG’s DME Coordinators with the GSL consultant overseeing the data 
collection from abroad. Beyond the logistical constraints that this approach posed, the implication of 

the SFCG DME Coordinators limited the externality of the evaluation. In addition, the data collection 

process faced specific constraints in the DRC, where the partner did not collaborate in the 

identification of participants for FGDs and KIIs. Also, because mobile cinemas in the DRC were 

conducted in Katanga, not in Kinshasa, the evaluation team conducted the quantitative survey with the 

radio programming listeners instead, who were surveyed by phone.  

3. Findings of the evaluation 

The findings are generated from the analysis of the qualitative and quantitative data. They focus on 

assessing the three evaluation criteria: effectiveness, relevance and sustainability of the project.  

3.1. Socio-demographic characteristics of the respondents 

The three urban areas where the evaluation was conducted are Morogoro in Tanzania, Luanda in 

Angola and Gombe (Kinshasa) in the DRC. In Morogoro, the average age of women respondents was 

49.5 years and that of men respondents was 53.75. In Luanda, the average female respondent was 

aged 49 and the average male respondent was aged 48. In Gombe, it was 53.5 years old for women 

and 46 years old for men. Among women respondents in these urban areas, 78.5% in Morogoro were 

married, against 67% in Gombe and 71% in Luanda. 93% of married women in those cities had a child.   

In the rural areas near Morogoro, the average age of women respondents was 36.5 and that of men 

respondents was 43.74. In Luanda, the average female respondent was aged 28 and the male 

respondent was aged 42. In Gombe, it was 39.5 years old and 56 years old for women and men 

respectively.  Among female respondents in the rural areas, 82% in Morogoro were married, against 

77% in Gombe and 76% in Luanda. And at least 87% of married women in those cities had a child.  

The education levels show that in the rural areas across all three countries, women lag far behind 

men, while in the urban areas the gap between men and women is a lot narrower and even favoring 

women as it is the case for Angola and Tanzania. In the urban areas, there are also more women who 

attended college as shown in Tables 1 and 2 below.  

The education level has an impact on the responses that are given by the respondents about their 

status in society and the extent to which their rights are respected, their ability to defend those rights, 

their level of property ownership and their perceptions/attitudes towards women’s rights.   

 

 

 

 

 



16 

 

Table 1: Education level of respondents from the urban areas (disaggregated by country, sex) 

 

Table 2: Education level of respondents in the rural areas (disaggregated by country, sex) 

 

3.2. Effectiveness of the project 

The effectiveness of the project relates to how the set objectives and expected results were achieved, 

namely: how it strengthened the main civil society partners’ organizational structures and visibility, 

and/or enabled them to innovate in their activities to support the implementation of the Maputo 

Protocol and related national laws, how it created effective and sustainable networking opportunities 

for civil society organizations promoting women’s rights in each country as well as how it reached its 

expected results in each of the three targeted countries. 

3.2.1. Progress towards Project Indicators 

The following table summarizes the project’s logical-framework outcome, and the achievements 

recorded.  Further details and discussion about the achievement of these indicators can be found in 

sections 3.2. 3.3 and 3.4. 

 

Results Indicators Targets Achieved? 

Objective 1: To enhance the capacity of women’s rights institutions to address gaps in the implementation 

of the Maputo Protocol 

1.1 Partner 

organizations 

% of target indicators 

met according to 

Year 1: 50%  of 

indicators met 

Yes, all target indicators have 

been met. Participatory capacity 
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strengthen their 

capacities in key 

self-identified 

areas 

 

capacity development 

plan developed by 

partners and SFCG 

 

% senior level partner 

staff who believe their 

capacity to carry out 

their job has been 

enhanced 

Year 2: 100% of 

indicators met  

 

 

75% 

 

assessments were conducted 

with the main implementing  CSO 

partners and 12 capacity 

strengthening activities (trainings) 

were provided by SFCG. 

 

100% of the CSO respondents 

have indicated that their capacity 

to carry out their job has been 

enhanced. 

1.2  Partners are able 

to work effectively 

in target 

communities to 

support women’s 

rights 

 

# of success story 

examples of progress 

on women’s rights led 

by partners 

Y1: at least 1 

success story per 

country  

 

Y2: at least 2 

success stories per 

country 

Yes, 2 success stories have been 

developed for Angola and 

Tanzania and are presented in the 

report. 

Objective 2: To transform attitudes in target communities to support gender equality and women’s rights, 

as enshrined in the Maputo Protocol 

2.1 Partners and target 

community groups 

can work together 

on advocacy 

strategies to 

promote women’s 

rights 

 

% target group 

respondents who say 

they collaborated 

effectively with other 

stakeholders to 

improve respect for 

women’s rights over 

the course of the 

project 

70% Yes, target group respondents (all 

the CSO respondents to the KIIs 

and community beneficiaries who 

participated in the FGDs) in 

Angola and Tanzania said they 

collaborated effectively with 

other stakeholders to improve 

respect for women’s rights over 

the course of the project. In the 

DRC, the difficulties to transfer 

funds to the partner AFEJUCO 

slightly hampered the result, as it 

affected their capacity to operate 

in targeted communities. 

2.2 The broader 

population has 

greater awareness 

of the value of 

supporting 

women’s rights and 

the tools available  

#mobile cinema 

projections 

 

#of radio programs on 

project themes 

 

#of comic books 

distributed 

10% difference 

 

 

10% difference 

The difference between 

treatment and control groups has 

exceeded 10%, showing a sharp 

contrast in the awareness about 

women’s right. To the question: 

“have you become more aware of 

women’s rights over the past two 

years?”  78% in the treatment 

group and only 17% from the 

control group in Angola said 

“yes”, in Tanzania, it was 93% and 

9% respectively while in the DRC, 

it was 57% and 14%.  
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3.2.2. Knowledge and visibility for the implementing partners 

The evaluation found that activities undertaken by SFCG and its three implementing partners not only 

helped the latter define how to conduct their sensitization and advocacy campaigns around the 

Maputo Protocol, but also constituted an opportunity for their CSO members to get more acquainted 

with the Maputo Protocol. At a personal level, the CSOs involved in the project recognized that it had 

enabled them to improve their own knowledge about the Maputo Protocol, and prepared them to 

engage more effectively in awareness-raising with the communities. One CSO member of AFEJUCO 

in Kinshasa, DRC, stated:  

 

“Before the project, we did not really have enough knowledge about the protocol, however, through 

the project, we deepened our understanding. Especially with the brochures that we created for the 

purpose of awareness raising, we have had to study the protocol very carefully to be able to 

communicate its content to the public”.  

 

According to the representative of AFNET, a CSO based in Morogoro, Tanzania: 

 

“I have been involved in the promotion of women’s rights for many years and I have heard about the 

Maputo Protocol and had a high level perception about what it was about, but I did not know it in 

detail. My participation in this project and involvement in the platform [WFT] has been an opportunity 

for me to know the protocol in detail and be better prepared to engage the public into what needs to 

be done to enforce its dispositions”.   

 

Overall the members of the CSOs who were interviewed said they now feel better equipped to 

address the issues pertaining to gender equality and sensitize about the Maputo Protocol because of 

the way that their personal level of knowledge grew through their involvement in the project.  

 

In addition to increasing CSO participants’ knowledge about the Maputo Protocol, one aspect that 

Tanzanian CSOs described as having a powerful effect on their members is the visibility that the 

project created for them with relevant public authorities, towards whom their advocacy campaigns 

were directed, and in the communities where the sensitization campaigns took place. The 

representative of a CSO called Outreach, who attended the FGD with CSOs in Morogoro, Tanzania, 
said:  

 

“We used to spend too much time in meetings between ourselves and making plans that we seldom 

put into effect. With this project, the monitoring of the activities was such that we were held 

accountable for making sure that the expectations are realized and we actually went to meet the 

decision-makers to make sure that they see our faces and are aware that we want to see change take 

place. We also were in the communities to sensitize both men and women about the importance of 

gender equality and our efforts have been rewarded. The decision-makers know who we are and the 

community members actually do call us for advice when needed. The visibility that the project has 

afforded us will have resonance beyond the lifespan of the project”.  

 

This visibility and the networking opportunities created through the project not only benefited CSOs, 

but also government authorities. Amongst others, the capacity-building workshops organized in by the 

Women Tanzania Fund (WFT) and SFCG on the Maputo Protocol and gender protection brought 

together both Tanzanian CSOs and local government authorities responsible for gender and youth. 
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The same local authorities were also invited to the sensitization sessions conducted by CSOs in the 

communities. The Secretary in charge of youth and social affairs at the mayor’s office in Morogoro, 

Tanzania, also cited visibility and the opportunity to participate in exchange of ideas with CSOs as the 

key benefits she got from the project. In her own words: “what I have learned through the project has 

been very rewarding for me because it helped me better understand women’ priorities and how to address 

both men and women to redress the failures regarding gender equality”.   

 

In Angola, the Director of Plataforma de Mulheres em Accion (PMA) also believes that the visibility 

that the project created for her organization has much facilitated the involvement and coordination of 

different women’s rights CSOs in their platform: 

“I would not hesitate to say that before the project, we had been working on issues similar to that of 

the project but there were a lot of things that many partners did not understand and had problems 

communicating well in their areas of intervention. The visibility created by the project has made it 

easier for many of them to better know their beneficiaries and address the issues with more 

confidence”.  

The same appreciation can be noted in the DRC where the Association des Femmes Juristes du Congo 

(AFEJUCO) representative who responded to the interview said:  

 

“We have been able to raise awareness about the Maputo Protocol across the poor neighborhoods 

of Kinshasa, in Masina and Ndjili because of the project’s radio program. This has been very helpful 

for us because now women know that we exist, they know what our mission is and how we can 

assist them when their rights are abused. They also know what those rights are thanks to the 

awareness campaign we initiated in the framework of the project. Before the project, only a few of 

the people engaged in gender equality knew about the Maputo Protocol, but now its content is 

shared by many people and it has given content to our mission”.   

In Angola, a government representative interviewed stated that the project had made collaboration 

between the CSOs and the government a lot easier:  

“The CSOs are now closer to the State institutions and collaborate in the implementation of some of 

the recommendations from the beneficiaries of their projects. We also have projects that we plan to 

implement together with them in the future”.  

 

However, despite the praises that the partners showed towards their collaboration with SFCG, the 

main implementation partner in the DRC raised some concerns, which it believed limited their 

effectiveness. The AFEJUCO representative stated her apprehensions with these words:  

 

“SFCG’s operating procedures are too heavy and they seem to be too cautious with us, which 

causes delays and makes it hard for us to respect the deadline for our action plans. The 

procedures are made in the United States without taking into account the realities in our 

countries”.  
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3.2.3. CSOs working effectively in target communities to support women’s 

rights 

The project targeted both women’s rights CSOs and communities, towards increased advocacy and 

local awareness about the Maputo Protocol. The approach used by SFCG and its implementing 

partners to raise awareness in the targeted communities combined: 

Participation: all activities undertaken as part of the project were participatory, enabling target 

groups to define their needs and interests, and enabling community members to express themselves 

to identify context-appropriate entry points for change, while also promoting a sense of ownership 

that increased their motivation to invest in the project and embrace gender equality.  

 

Inclusive dialogue: project activities involved all members of the communities, both men and 

women and above all male traditional and religious leaders. The mobile cinema screenings and post-

screening discussions aimed at sensitizing the viewers about women’s rights, and triggering dialogue 

about the Maputo Protocol and how it promotes women’s rights. The implementing CSO partners 

also took the opportunity to sensitize the participants on their rights and the reporting mechanisms in 

case they are violated. These discussions dealt with topics such as women’s rights to inheritance, land 

ownership and women’s leadership roles at community and national levels. By including adult men to 

the discussion, they have been made more aware of women’s rights and this has contributed to 

making them conscious of the need to associate women to the decision making processes in affairs 

concerning women’s priorities. Consequently more women have been given positions in village 

councils and therefore the right to have a say on issues that are important to them.  

 

In addition to the post-screening discussions, CSO partners also engaged dialogues directly with the 

communities’ traditional and religious leaders about the same topics addressed with the viewers. 

These dialogues have played an important role in making community leaders more aware about rights’ 

rights to land ownership and to property after divorce. Many women in the target communities in 
Tanzania used to believe that when they divorce their husbands, they are not entitled to part of the 

property that they acquired together. The dialogues played a part in making them claim their rights. 

 

Networking of CSOs: the project engaged a variety of women rights’ CSOs, through 

capacity building and implementation of awareness-raising activities in the targeted communities. This 

required a close collaboration between the CSOs themselves and their exchange of expertise and 

experience in how they intervene in communities, how they raise awareness about issues pertaining 

to the promotion of women’s rights and advocate about those same issues. These networks of CSOs 

had been in existence and collaborating before the project, but the project added content to their 

activities, motivated their members and geared their actions towards the integration of the Maputo 

Protocol dispositions in their sensitization and advocacy campaign. The networks of CSOs also 

worked with the CBOs within the communities, so they can serve as relays to sensitize their 

members about the necessity to promote women’s rights locally.     

 

In all three target countries, the implementing partners opted to work with both men and women. 

While communities in the rural areas targeted by the project had social structures dominated by men, 

who generally compose the majority of the leadership councils and are heads of the traditional and 

religious bodies, the project also engaged local women CBOs to partner in the awareness-raising 

campaigns and advocacy. This approach was praised by the community leaders who think that without 
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the implication of men as beneficiaries of the project, they would not have been aware of the fact that 

they were violating women’s rights every time they deny them the rights to access land, inheritance or 

to voice opinions on household matters.  

 

Media mobilization: Cultural tools, including media, hugely influenced individual attitudes and mass 

mobilization on specific issues. The project sought to maximize the potential of media to create a 

space for dialogue, sharing of information, positive role modeling, and challenging stereotypes about 

gender roles. The media mobilization component was conducted through mobile cinema followed by 

post-screening discussions in all three countries, gender radio programs in the DRC and Angola, and 

comic books in Angola. Specifically, the project used the following multi-media tools to engage the 

communities’ members and support mass attitudinal, behavioural and perception changes about 

women’s rights and the Maputo Protocol.  

 

 The Team television series was used in all three countries through mobile cinemas, followed by 

post-screening discussions. In the DRC the mobile screenings of the film Droit pour Tous (Rights for 

All), focusing on access to justice for vulnerable groups, was conducted as well as Vrai Djo (real 
man) discussing corruption in the police forces.  

 The publication and distribution of the Comic book series was used in Angola. The Comic Book 

deals with women’s rights in a very accessible manner and was distributed to the masses during all 

the public activities. They were also distributed in schools, as they are a popular format for 

children and youth.  

 Radio programs were also shared with community radios in the DRC. Those radio programs 

support project themes, including on GBV, access to justice, widow’s and inheritance rights, and 

women’s leadership. These Radio programming enabled the project to reach the most rural areas 

with project core messages. The radio programs focused on governance and addressed a variety 

of key social, political, security and economic issues with a gender angle. 

 

These activities created favorable conditions for the implementing teams to penetrate the 

communities where both men and women have been receptive and accepted to engage through the 

discussions that were initiated after the mobile cinema and radio broadcasting.  

In addition, community dialogues were held between citizens, civil society representatives, media 

professionals, traditional and government leaders with the aim of enhancing the capacity of women’s 

rights organizations to address gaps in the implementation of the Maputo Protocol, through the 

identification of such gaps in a participatory way. These sessions aimed at raising awareness about the 

content of Maputo Protocol, and the initiatives put in place towards its implementation. The 

community traditional leader of Bela in Angola believed that the project’s community dialogues led to 

an increase in the number of cases brought to his attention by women whose rights have been 

violated. In his words:  

“Now there have been a lot of women who come to me to complain about their husbands and 

when their rights are violated by others”.  

The introduction of the competition for the small grants in all three countries has also contributed to 

push the local CSOs to deepen the reflection about the ways and means to reach more people 

through awareness-raising and advocacy, and the dissemination of the principles in the Maputo 

Protocol. The winners of the small grants in Tanzania considered the competition as an opportunity 
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for them to learn more about the Maputo Protocol since without its understanding they would not 

have won the competition. They also believed that implementing the grants helped to strengthen their 

capacities to implement activities around key dispositions of the Protocol.   

The traditional community leaders in all three countries have generally been appreciative of the 

project activities conducted in their communities. One of the Massai traditional leaders who was 

interviewed in Melela, Tanzania, expressed his opinions with these words:  

“At first I was very reluctant to receive these people who have come to discuss our relationships 

with our wives and daughters. With the Massais, all the issues pertaining to our livelihood are 

already addressed by our traditions so I did not see how they could bring about any change, so we 

received them and listened to what they had to say. During the discussions, we realized that there 

are a lot of things that we have been doing that in fact are not only wrong but also cause us to stay 

in poverty. So the encounters with the project has opened our eyes on many things that we did not 

think about before. Especially violence against women, women’s rights to inheritance and property 

ownership.” 

Another male participant to the FGD in Melela was more descriptive of how the collaboration 

between the community members and the project actually brought about positive changes.  

“We have held several meetings with project’s implementing partners about women’s rights and the 

Maputo Protocol. The meetings made us see how denying women their rights to land ownership 

actually hurts men themselves since our wives actually do participate sometimes more than us in 

providing for our families. After one of the meetings, we, the male community members sat down 

and figured out a way to give land to our wives. The District had previously distributed plots of land 

to the residents in order to anticipate the population growth and provide land to the inhabitants but 

the plots were only reserved to men. After our encounter with the project, we decided that although 

the distribution had already been done and the titles given, we would go with our wives to the 

management office and tell them to add our wives’ name to the titles so that each plot will belong 

not only to the man but rather to the couple. Without the sensitization from the project, this would 

have never happened.” 

The mobile cinema projections organized in the DRC have also created an opportunity for the 

implementing partners to directly raise the awareness of the participants and contribute to attitude 

change about women’s rights among both men and women. These dialogue opportunities enabled 

community members to share their experiences and express their opinions on the issues addressed in 

the films. Many participants condemned some practices depicted in the films such as forced marriage. 

 

Women now are members of the village council 
Nalutuesha is a 43-year-old married woman with 5 children from Melela, Tanzania. She believes that the 

project’s main achievement has been the promotion of women to leadership positions in the decision 

making positions in her community.  

 

“Before we started attending the meeting and the community dialogues, there was not even one woman in the village 

leadership council, only men were allowed to be there and these men do not always know women’s priorities and 

they only used to discuss issued that are important to them. When the organizers of the dialogues came, they went 

to talk to the community leaders about the importance to have women participate decision making in the village, now 

we have three women there who know what is important to us and are addressing it.” 
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In all the three target countries, the project’s community dialogues have proved to be the most 

effective way to raise awareness about the Maputo Protocol, as shown in the Figure 3 below.  

Among the respondents from the treatment groups,  67% in Tanzania, 42% in Angola and 30.5% in the 

DRC heard of the Maputo Protocol. In contrast, in the control communities, only 1% of the 

respondents in Tanzania and 1.6% in Angola had heard of the Maputo Protocol while none of the 

respondents in the DRC had heard of it. Among those who had heard of it, Figure 3 shows where they 

heard it from. 

Figure 3: Where did you hear about the Maputo Protocol?(Disaggregated by country) 

 

The quantitative surveys conducted with communities showed that the awareness-raising activities 

conducted as part of the project had made a difference, when comparing survey results from the 

treatment groups with those from the control groups, as shown on figure 4 below. When asked if they 

had become more aware of women’s rights over the past two years, 93% of the respondents from the 

treatment groups in Tanzania responded “yes”, against 57%  in the DRC and 78% in Angola. The 

results obtained from control groups is similar across all three countries, where less than 5% of the 

respondents said that they have become more aware of women’s rights over the past two years.  

Figure 4: Have you become more aware of women’s rights over the past two years? (Disaggregated by 

country, and treatment vs control groups) 
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3.2.4. The broader population has greater awareness of the value of 

supporting women’s rights and the tools available 

To assess the level of popular awareness and support of women’s rights, two approaches were used: 

the first consisted in comparing the general awareness of the people about women’s rights and the 

Maputo Protocol in the target areas before and after the project; the second sought to determine the 

changes that can be attributed to the project’s activities in the target areas. For measuring the latter, 

the evaluation compared responses from direct project beneficiaries (treatment groups) and those of 

control groups.  

3.2.4.1. How people’s awareness about women’s rights and the Maputo 

Protocol has evolved over time 

In the baseline studies, certain indicators were measured to evaluate people’s attitudes, behavior and 

perception about women’s rights and gender equality in the target areas. These indicators include the 

knowledge about the barriers that keep women from occupying leadership position, the general 

knowledge about the Maputo Protocol, people’s perception about women’s rights and their access to 

information about women’s rights. Overall, the findings of the present evaluation show that there has 

been positive progress on all the indicators since the baseline study, as well as significant differences 

between treatment and control groups at the evaluation stage.  

In Angola, according to the baseline study, only 16.8% of respondents had heard of the Maputo 

Protocol before the project, while during the final evaluation 42% of the respondents stated that they 

had heard about it, an increase of 25.2 percentage point. Regarding the barriers that impede the 

implementation of the Maputo Protocol, the baseline respondents had mentioned the lack of policy 

experience within organizations and non-acceptance of the Protocol’s content, with 76.2% and 62.3% 

respectively. During the final evaluation, 80% of the respondents believed that the traditions were the 

main hindrance for an effective application of the dispositions of the protocol. The change that 

occurred is the result of the sensitization campaign, which showed the existence of formal laws that 

protect women, although some traditional practices still reduce women’s empowerment. All the 

women who participated to the FGD in Bela agreed that the cultural aspects were the main barriers 

to gender equality in their community.  

 

As far as the perceptions of women’s rights are concerned, during the baseline study, 55.5% of 

respondents were not of the opinion that women hold the same rights as men, against 38.5% who said 

that men and women have the same rights because Angolan laws are general and don’t discriminate 

based on gender. During the final evaluation, in the target areas of the project, 79% of respondents 

stated that women and men should have the same rights to property ownership and leadership 

positions. With regards to the perceptions about the ways in which women are treated, during the 

baseline study, 46.9% of female respondents had stated that men and women were not treated fairly 

and equally in their society. At the final evaluation stage, this number raised to 67% in the project’s 

target areas, indicating that women had become more aware of what gender equality means.  

 
The comparison between treatment and control groups during the final evaluation showed a link 

between these progresses and project’s implementation. The survey showed that 27% of respondents 

from the treatment groups were aware of the Maputo Protocol as an instrument to protect women’s 

rights, against 1.6% in the control groups. Among those of the treatment groups who knew about it, 
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87% said that they heard it for the first time within the past two years from the implementing 

partners. When asked whether they had become more aware about women’s rights over the past 

two years, 57% of women and 51% of men in the treatment group responded positively while only 

17% of women and 33% of men in the control groups did.  

 

To the question “if women feel that their rights are being abused, who should they take their complaints to”, 

22% of women and 43% of men from the treatment group named the police and traditional leaders 

and only 9% of women said that they would take the complain to their husbands while 37% of women 

44% of men from the control group said that they should take their complaints to their husbands. To 

the question “do you think that women’s rights are being more respected in your community”, 45% of men 

and 67% of women from the treatment groups said that that women’s rights are being more 

respected, against only 14% of women and 57% of men in the control group. This shows the project’s 

contribution towards more respect for women’s rights in the targeted communities. While women in 

the control communities feel that their rights are still trampled, the majority of men in those same 

communities feel that women’s rights are being more respected.  

 

Figure 5: Respondents who think that women’s rights are being more respected in their community 

(Disaggregated by sex) 

 
 

In the DRC, the baseline study showed that the respondents perceived the institutional weaknesses 

as the main reason for women’s rights 

violation, with 55.1% citing the lack of 
security (bandits) as a main cause of 

gender based violence, followed by the 

police with 28.8%. The final evaluation 

showed that lack of education is now 

perceived to be the main cause for 

women’s rights’ violation with 42% 

followed by cultural practices with 37%. 

Figure 6 (on the right) shows the 

responses to the question “have you 

noticed an increase or a decrease in women’s 

rights violations in your community?” 
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As far as the awareness about the instruments for women’s rights’ protection is concerned, during the 

baseline study, only about 20% of women respondents were able to name at least one, while 38.3% of 

men cited a legal instrument for women’s right protection. During the final evaluation, those 

percentages were 47% and 59% respectively. These statistics show that in general, the level of 

awareness about women’s rights in the projects’ target areas had increased between the baseline 

study and the final evaluation.  

 

The comparison between treatment and control groups at the evaluation stage showed that these 

changes in awareness and attitude were due to the project’s implementation, rather than to a general 

trend in the DRC. Among respondents from the treatment groups, in the DRC, 32% of the female 

respondent and 29% of the men stated that they are aware of the Maputo Protocol as an instrument 

to protect women’s rights whilst among those from the control group, 0% of the respondents had 

ever heard of the Maputo protocol and among those of the treatment group know about it, 100% said 

that they heard it for the first time within the past two years from the implementing partners. When 

asked whether they have become more aware about women’s rights over the past two years, 53% of 

women and 57% of men in the treatment group responded positively while only 13% of women and 
22% of men in the control groups did the same.  

 

To the question “if women feel that their rights are being abused, who should they take their complaints to” 

while none of the respondents mentioned the pro bono lawyers, 43% of women and 29% of men 

from the treatment group named the police and traditional leaders while 33% of women 59% of men 

from the control group said that they should take their complaints to their husbands. And to the 

question “do you think that women’s rights are being more or less respected in your community”, 35% of 

men and 42% of women from the treatment groups answered that that women’s rights are being 

more respected while in control group, only 19% of women and 27% of men think that women’s 

rights are being more respected. These results show the effect of SFCG and its partners’ 

programming in the targeted communities. 

 

In Tanzania, 100% of the respondents during the baseline study stated that they had been victims or 

know of someone who has been a victim of gender based violence. During the final evaluation, that 

number reduced to 89%. As far as the knowledge about women’s rights is concerned, 100% of the 

baseline participants in all three regions felt that Tanzanians do not know or understand most of their 

rights, mainly due to a lack of education, civic education in particular, and lack of government efforts 

to inform citizens about their rights. The final evaluation showed that lack of education and traditional 

practices were the main factors that inhibit people’s awareness about women’s rights, with 85% and 

92% respectively. This shows that education remains an important domain to target in the promotion 

of gender equality and the Maputo Protocol in Tanzania. During the women’s FGD in Morogoro, an 

urban city with more educated people, participants agreed that women’s rights were more respected 

than in the rural areas, where the lack of education is such that most women do not even know their 

rights and have to rely on traditional structures that tend to favor men.   
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The project gave divorced women their property back 

 
Lankenua is a Masaai woman from Melela, she is a 64-year-old farmer with 9 children. She believes that the 

project has made women more aware about their rights to land and inheritance.  

 

“Since I was married to my husband I have always been the main breadwinner of the house, I work hard to keep our 

cattle and do my best to earn money to buy more cows and provide food to my family. However, I was being abused 

continuously by my husband. When I could no longer take it, I asked for divorce, but in our culture, if a woman asks 

for divorce, she loses her rights to the property that she shares with her husband. So after I left, I took nothing with 

me. But after I started attending the community dialogues, I was told that my husband was wrong to take away all 

my property so I sent the community leaders to get my property back, when they went to see him, he refused so they 

threatened to take him to court and he reluctantly accepted to compensate me for my loses. After I won, I sensitized 

all the women whom I knew were in the same situation as me and I know that a few of them have reclaimed their 

due and many men actually volunteered to give their ex-wives their property. In our community, many men have 

changed their attitude towards their wives as a result of the project.”   
 

Comparing treatment groups to control groups during the evaluation, it appeared that 67% of 

respondents from the treatment groups were aware of the Maputo Protocol as an instrument to 

protect women’s rights, against 1% of respondents in the control groups.  Among those of the 

treatment groups who knew about it, 100% said that they heard it for the first time within the past 

two years from the implementing partners.  When asked whether they had become more aware of 

women’s rights over the past two years, 78% of women and 65% of men in the treatment groups 

responded positively, against 15% of women and 23% of men in the control groups.  

 

To the question “if women feel that their rights are being abused, who should they take their complaints to”, 

62% of women and 53% of men from the treatment groups named the police and traditional leaders 

and 14.5% of women said they would take it to their husbands while 43% of women 69% of men from 
the control groups said that they should take their complaints to their husbands. To the question “do 

you think that women’s rights are being more respected in your community” 85% of men and 76% of 

women from the treatment groups said that women’s rights were being more respected, against only 

23% of women and 62% of men in control groups.  

 

Figure 7: do you think that women’s rights are being more respected in your community 

(Disaggregated by sex, and by treatment vs control groups) 
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The FGD results help understand these numbers. The participants to the men FGD in the control 

community did not feel that there had been any violation of women’s rights in their community 

despite the fact that there was not any woman member of the village council and they felt that all of 

the women’s concerns within their community could be addressed by their husbands and fathers. 

They believed that their traditions had already addressed all the issues pertaining to rights to property 

and heritage. A man, FGD participant, in Kibaoni stated: 

 

“I am a Muslim and the Sharia laws have already told us how to proceed with inheritance. When 

a man dies, his wealth is shared among his children and every daughter should get half of what 

every son gets and in all fairness that is how we have always done it.”  

 

Women in that same village complained about their subjugation to the rules of their husbands and 

their lack of means to complain. One woman, FGD participant, in Kibaoni said:  

 

“If a woman feels that her husband or brother is abusing her and she complains about it to the 

village council, she will most likely be blamed and condemned for deserving the abused because 
they would not even listen to her. Women in our village work hard from early morning to late in 

the evening and they do not even have the right to spend their money however they see fit 

because they have to ask permission from their husbands before spending the money that they 

earned. It has always been this way and nothing has changed”.  

 

The FGDs conducted with treatment groups showed an important contrast. All FGD participants in 

Melela, both men and women, recognized that before the project started in their community, 

women’s rights were ignored, but said that there had been great improvements over the past two 

years. Now in most households, women have a say in how the money that they earn is spent and even 

in case of a divorce, the rules for sharing the common property have changed. While in the past the 

woman would have been asked to leave without any form of compensation, now, the cases are taken 

to the village council. Two years ago, women were not allowed in the councils but now three of the 

village council members are women and they voice their priorities and concerns during the meetings.  

 

One of the participants to the women’s FGD in Melela gave the following testimony: 

 

“Five years ago, I had to ask my ex-husband for a divorce because he was being too abusive and I 

could not take it anymore. We had been living together for four years and had accumulated 

property. So when I asked for a divorce, he told me that the only things that I could take with me 

were my clothes anything else had to stay. I went to complain to the village council but they told 

me that my ex-husband was right because I am the one who asked for the divorce. When the 

present project started, I was informed that I had the rights to claim half of the property so I went 

to see my ex-husband and explained to him the situation and he told me that he himself had been 

to the awareness raising sessions, and understands that he was wrong and accepted to give me 

my part of the property." 

 

That testimony shows that the ways in which the project engaged both women and men in the 

communities has had a positive effect on the attitudes, perceptions and behaviors towards women’s 

rights. While the members of the targeted communities have progressed towards allowing women 
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more say in the management of community affairs and a place in leadership positions within the 

community council, women are still kept at a lower status compared to men, in control communities.  

 

The project brought changes in the way communities educate their children 

Maria Joao is a 44-year-old single mother with five children who works as a civil servant in Luanda, Angola. 

She believes that the project has brought positive change in the way she raises her boys and girls. 

“Before we started participating to the trainings about the Maputo Protocol, I used to discriminate against my girls at 

home. Each one of my children had some tasks to do and those tasks were gender based. The girls were doing girl 

work which consisted in cleaning, cooking, taking the trash out and doing the laundry while the boys were waiting. 

During the training about the Maputo Protocol, I learned that the first obstacle to women’s empowerment was the 

ways in which we educate our own children at home. This touched me deeply and when I went home, I called my 

children and I explained to them that boys and girls have the same rights. It was not easy, but with time things are 

changing. Today, in my house education is for all and the children share the same chores and we are also changing 

behavior in our neighbors’ homes.” 

 

3.3. Relevance of the project 

The relevance of the project pertains to the extent to which its objectives and implemented activities 

were consistent with the beneficiaries’ needs, whether it has enabled the CSOs in each country to 

identify gaps in the implementation of the Maputo Protocol and related national laws, and to conduct 

relevant activities to fill-in those gaps and the participants believe that the knowledge and networking 

opportunities gained through participation in the program strengthen the work that they do outside 

of the implementation of Maputo Protocol itself.  

The relevance of the project is therefore analyzed in terms of the support provided by SFCG to the 

CSOs, the ways in which those CSOs implemented the project in the target areas, and the perception 

of CSOs’ members about the capacity building that they received and how it is likely to empower 

them to better advocate for- and raise communities’ awareness about- the promotion of women’s 

rights and the dispositions of the Maputo protocol in their respective countries. 

3.3.1. Partners’ capacity strengthening in key self-identified areas 

The project was implemented in the three countries in partnership with local platforms of women 

rights’ CSOs, which were already active on women’s rights but were facing challenges in terms of 

their capacities to effectively conduct advocacy and community awareness-raising activities pertaining 

to the promotion of women’s rights in general, and to the Maputo Protocol in particular. In each of 

the target countries, the main implementing partners were engaged as the key drivers for change, as 

well as beneficiaries of the capacity building component of the project.  

In addition, one of their missions was to reinforce the collaboration and networking among their 

member organizations, to increase their capacity to advocate for the enforcement of the Maputo 

Protocol and related national laws, at the policy and decision-making and at the local community level.  

The evaluation found that several activities were undertaken to reinforce the capacities of CSOs with 

the mission to protect women’s rights and promote gender equality. They included a wide variety of 
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men and women participants from different sectors, representative of various ethnic, religious, social 

groups. The CSOs’ capacity strengthening consisted in six main activities: 

Participatory capacity assessment: following the baseline studies, SFCG and each national partner 

met to review the baseline results and their implications for the project, including existing 

opportunities and actors to leverage and risks to consider, and identify capacity-building needs. 

 

Targeted capacity-strengthening activities: In line with the agreed-upon ‘Organizational 

Strengthening Plans’ established with each national partner, SFCG delivered a tailored capacity-

strengthening package which focused on: 

 Human rights and legal training, and 

 Advocacy and non-adversarial communication training. 

 

Facilitated communication platforms: The national partners worked with community women’s 

groups to organize and facilitate a series of dialogue sessions, which involved actors such as judicial 

and security officials, community and religious leaders, local authorities, and civil society 

representatives, as well as communities.  

 
Pro bono legal support: Using the reports of the baseline mapping of women’s organizations, SFCG 

and the national partners identified specific areas in which they can provide legal assistance in 

promoting the rights of women. On this basis, national partners provided some pro bono legal assistant 

to marginalized women in the targeted communities. 

 

Regional experience exchange conference: SFCG facilitated a conference bringing together 

activists in women’s empowerment from all three countries to share their experiences. The 

participants included the national partners, CSO representatives, and high-level women rights’ 

advocates (including women lawmakers, government judicial personnel, heads of national gender-

relevant bodies), who have had concrete successes in promoting the implementation of the Maputo 

Protocol’s provisions or in promoting women’s rights in justice, in general.  

 
Small grants for advocacy and awareness-raising initiatives: SFCG and its national partners 

organized workshops with high-level women’s rights advocates, CSOs and CBOs to help them 

develop small project proposals based on the priorities of the strategic action plan developed during 

the above conference. Proposals consisted of advocacy or awareness-raising activities, focusing on 

either mass sensitization and attitudinal change or strengthening existing institutions. These initiatives, 
and the financial means provided by SFCG for their realization, have enabled the local organizations in 

the three countries to develop and implement action plans to conduct awareness raising campaigns on 

women’s rights and the Maputo Protocol, with both women and men members of the communities, 

and/or advocacy with public authorities.   

 

The Director of PMA in Angola saw the CSO capacity-building component as one of the main positive 

results of the project. In her own words:  

 

“Before the project, our capacities to manage were very weak, however, with the training that we 

received, we now have improved our capacities in terms of organizing, planning and in terms of 

the ways that we approach other partners and government structures”.  
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By engaging CSO platforms as key implementing partners, the project also strengthened the 

collaboration between CSOs engaged in gender equality.  The  project constituted an opportunity for 

these organization to exchange on their experiences and expertise on approaches to better engage 

into advocacy and awareness-raising on the issues of gender equality and above all to speak with one 

voice about the need for the authorities to effectively address the issue. The small grants that they 

received have also made it possible to develop their activities and realize some of the plans that they 

would not have been able to implement without the funding made available through the project.  

 

According to the WFT coordinator in Tanzania, this experience-sharing and coordination among its 

CSO members is among the main positive results of the project. In fact, if these organizations used to 

work together before the project, the lack of means limited their capacities to undertake bold 

activities. The current project has contributed to alleviate those limits and enabled them to meet 

more often and plan more activities that they have been able to implement.   

 

One aspect that has had weak results is the pro bono legal assistance to women in need. Through the 
two years of project’s implementation, only two cases were handled in the DRC and none of those 

tackled in Tanzania were completely resolved by the end of the project. If not effective, pro bono legal 

assistance was nevertheless a very relevant component of the project and could have participated in 

raising awareness about the legal implications of violence and abuses committed against women on the 

basis of their gender. The WFT coordinator explained that the relative failure of the pro bono 

component of the project in Tanzania was due to the fact that most cases of gender-based abuses 

occur in the rural areas where lawyers are reluctant to go.  

3.3.2. Governments’ efforts to implement the Maputo Protocol and gaps 

The project provided a unique opportunity for CSOs active on women’s rights to identify the gaps in 

order for public authorities to effectively enforce the dispositions of the Maputo Protocol. A local 

government official responsible for Gender and Youth Affairs in Morogoro, Tanzania who responded 

to an interview stated:  

 

“There has been a lot of efforts done by the government to have women’s rights respected.In the big 

cities, you can say that there is gender equality because women are rarely discriminated against 
based on their gender, they know their rights and know where to go when those rights are violated 

but in the rural areas, where traditions rule, women do not have much say even about household 

affairs because despite the existence of laws protecting them, they are not aware of their rights.” 

 

In the DRC, since the ratification of the protocol, and thanks to advocacy led by women’s right CSOs, 

the government has taken steps towards addressing the widespread prevalence of sexual violence and 

the protection of women’s rights. Since 2006, the government has undertaken gradual judicial reform, 

creating new organs and laws. It has developed gender-specific policies, including a National Policy on 

Gender Issues, National Strategy against GBV, and a National Strategy for Women’s Political 

Participation, along with institutions to monitor implementation.7 There have been laws such as the 

                                                           
7 New institutions include: the Strategic Studies and Planning Unit for the Promotion of Women, the Family and the Protection of Children; the National 
Agency for Eliminating Violence against Women and Adolescent and Young Girls; the National Fund for the Promotion of Women and the Protection of  
Children; and a National Research and Documentation Center for Women, Gender and Peacebuilding 
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parity law8, which has been adopted by the two parliamentary chambers and the project for the 

modification of the Family Code which is already at the Parliament and the Labor Code which now 

authorizes women to work at night. 

 

However, more remains to be done in the DRC. For instance, state laws still prohibits women from 

working without their husbands’ approval. Also, the weakness of Congolese institutions often leads to 

a poor enforcement of laws, and a rare reporting of abuses. In terms of the public’s awareness about 

the Protocol, despite the efforts made in the framework of the project, there is still a certain level of 

reluctance from some important political and religious actors who are opposed to it. According to the 

AFEJUCO representative, “The Protocol has African specificities, however it is still being fought by many 

people. The Catholic Church for instance is not happy with its Article 14”.  

 

In Angola, the government’s Human Rights National Action Plan integrates gender at all levels of 

governance. Moreover, there has been increased coordination among and between CSOs and 

government on policy making, implementation and monitoring of the Protocol and the family court 

have been functional. However, the government is still reluctant to put resources and develop a 
program aimed at eliminating traditional practices that are harmful to women and rural women still 

have difficulties accessing social services.  

 

In Tanzania, according to the WFT coordinator interviewed, the government has developed a 

program aimed at promoting gender equality. However, resources have not been sufficient to ensure 

the effective implementation of the program.

3.4. Sustainability of the project 

The sustainability of the project refers to the durability of its gains and how long they will last, and the 

possibility for the communities that have witnessed changes to revert back to the situation in which 

they were living prior to the beginning of the project. It also refers to how the capacities built into the 

CSOs will empower them to operate more effectively and in a collaborative manner after the 

project’s end.  

In other words, the analysis of the project’s sustainability seeks to determine how the project allowed 

for greater collaboration and the creation of synergies in the long term between different CSOs and 

other actors active in promoting respect for women’s rights and the implementation of the Maputo 

Protocol within each country and if the project enabled to sustainably transform target beneficiaries’ 

attitudes towards an increased support of women’s rights.  

3.4.1. Synergies between different CSOs 

One of the key objectives of the project was to increase the capacities of partner organizations to 

effectively bring about change for the direct beneficiaries in areas of intervention, as well as promote 

the implementation of the dispositions of the Maputo Protocol at national level with the public 

authorities. The hypothesis was that greater synergy between the CSOs intervening in the promotion 

of women’s rights can lead to a more effective advocacy campaign. The partners have in this context 

                                                           
8 Radio Okapi. « RDC: le sénat adopte la loi fixant à 30% la représentation minimale des femmes dans les instances publiques. » 08 Août 2015 
http://www.radiookapi.net/actualite/2012/11/08/rdc-le-senat-adopte-la-loi-fixant-30-la-representation-minima-des-femmes-dans-les-institutions-
publiques 
 

http://www.radiookapi.net/actualite/2012/11/08/rdc-le-senat-adopte-la-loi-fixant-30-la-representation-minima-des-femmes-dans-les-institutions-publiques
http://www.radiookapi.net/actualite/2012/11/08/rdc-le-senat-adopte-la-loi-fixant-30-la-representation-minima-des-femmes-dans-les-institutions-publiques
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operated within platforms in the three countries to plan and execute their activities together. It is in 

this context that at the beginning of the project’s implementation, the WTF in Tanzania, PMA in 

Angola and AFEJUCO in the DRC engaged their existing CSO members involved in women’s rights in 

their respective countries and mapped community women’s groups at local levels in order to foster 

collaboration in synergy in the framework of the project.  

 

While the platforms were not created by the project, the project gave content to their mission and 

created a momentum for the promotion of women’s rights by encouraging participants and 

communities to develop independent initiatives. It also enabled them to plan activities together and 

hold regular meetings to monitor and assess the results of their activities. The regular concertation 

have been an opportunity for them to exchange on their expertise and experience about their 

different approaches. The CSO members involved in the project generally felt reinforced in their 

work to promote women’s rights and gender equality in general and the Maputo Protocol in 

particular.  

 

When asked what would happen to their collaboration once the project is over, the participating 
CSOs in Tanzania stated that they had been collaborating prior to the project and will continue to do 

so afterwards. The project reinforced their knowledge of each other and their capacities to partner 

with each other in order to undertake actions in synergy. The project has contributed to capacitate 

not only the platforms in the different countries but also the individual CSOs themselves as well as 

their staffs and members.  

 

The representative of AFEJUCO in the DRC stated: “I personally have to thank SFCG because through 

the project, I have acquired a lot of experience that enables me to work with others in partnership for the 

promotion of women’s rights. As an organization, before the project, we were already known however, the 

project has afforded us more exposure to the public, which is very important in the kind of work in which we 

are involved.” 

 

The strategic advocacy actions’ workshops were planned to take place in each country. However at 

the time of the data collection, in none of the countries, had the platforms of CSOs yet developped a 

meaningful “handing over” or exit strategy with the main civil society implementation partners, in 

order to enable these partners to build or continue their own initiatives for the implementation of the 

Maputo Protocol. According to the representatives of those organizations, they were planning on 

doing but had not yet done so.  

3.4.2. Sustainability of the transformed attitudes, perceptions and behaviors of 

the direct beneficiaries 

In the project target areas, evident transformations have taken place with the main community actors 

including the traditional and religious leaders, whose attitude can drive or inhibit change. Transforming 

their attitudes contributed to ensuring that the changes in attitudes, perceptions and behaviors 

achieved in the communities will sustain beyong the project’s lifespan. When asked what would 

happen when they would not see the implementing partners come and talk to them about women’s 

rights anymore, one of the Maasai traditional leaders  in Tanzania who was interviewed responded: 

 

“We have to accept change in our communities and accept that some of our practices do not help 

us progress. In the past two years, we have made a lot of changes with regards to how we treat our 
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women both within our households and the community at large. We cannot come back and tell the 

women who are now part of our community councils that they have to stop attending the meetings 

or that they cannot talk when they attend. Their presence has been very positive because they have 

been raising issues that are important to them”. 

 

And one of the participants to the women’s FGD in Melela, Tanzania, said: 

 

“I have made it a point to reach out to all the women in this district and raise their awareness 

about their rights and the need to defend it. I have been doing it since the project started in our 

community and I will keep doing it after. I talk to men and women and I know that there are 

already changes and they will continue”.  

 

The project brought changes in the leadership of our church in Angola 

Florencia Mateus Adao is a 41 year old single mother with six children who works as a civil servant who 

believes that the project has brought a positive change in the leadership of her church. 

“Before we started participating to the trainings, the community dialogues, and the conferences related to the 

Maputo Protocol, in my church, the leadership positions were all reserved for men only. After that, I started calling 

on women from the church to attend the meeting and I called on the organizers of the community dialogues to 

come to our church and talk to us. I invited the men who were the leaders of the church to attend. The speaker 

was very good, after having spoken, she raised awareness of the pastor and the churches’ leadership on women’s 

rights through biblical examples and thank God, she touched the hearts of the participants and the leadership took 

what she said very positively. Soon after that, women have been admitted to take leadership roles in our church, by 

the grace of God, although they are not many yet. We still believe that God will bless us and more women will be 

admitted to leading positions.” 

4. Conclusions 
Overall, the project achieved its objectives with regards to strengthening the capacities of its partners 

to bring about changes in the target communities. The project activities led by partners and local 

women’s associations and stakeholders trained in advocacy and awareness-raising led to positive 

changes among the beneficiary communities. In all the three implementation countries, the networks 

of CSOs which were involved in the project agreed that the project had been an opportunity for them 

to reinvigorate their structures, and had contributed to add content to their mission. Moreover, they 

also recognized that some of their members were not previously acquainted with the dispositions of 

the Protocol, and that their involvement in the project had been a learning opportunity for them.   

 

The positive changes that resulted from the project’s implementation can be attributed to the 

project’s approach. The capacity building of CSOs galvanized them around a clear and unique 

objective for two years, raised their knowledge about the Maputo Protocol and strengthened their 

ability to intervene in communities to conduct sensitization and advocacy campaigns.  

 

Effectiveness 
The study has found that the project had successfully achieved both of its objectives – to enhance the 

capacity of women’s rights institutions to address gaps in the implementation of the Maputo Protocol, 
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and to transform attitudes in target communities to support gender equality and women’s rights, as 

enshrined in the Maputo Protocol. 

 

The combination of the strengthened capacity of partner CSO networks, the knowledge that their 

members gained in the field of women’s rights promotion, as well as the visibility and credibility that 

they acquired in the eyes of both communities and public authorities, strengthened the quality and 

effectiveness of their work, and will likely make the project’s results sustainable. The project was also 

successful in creating opportunities for increased collaboration among CSOs as well as between CSOs 

and government authorities engaged in women’s rights and the implementation of the Maputo 

Protocol. 

 

The use of mobile cinema in areas that do not always have electricity mobilizes more viewers and 

created an opportunity for greater numbers of women and men to participate to exchange on 

women’s rights in general and the Maputo Protocol in particular, while the radio broadcasting has 

enabled the project to reach a larger audience in the DRC specifically.  

 
The study has found significant changes with regard to men and women’s knowledge, attitude and 

behavior towards women’s rights at the community level, comparing both with the baseline study and 

with the control groups used for the purpose of this evaluation. Through the use of treatement and 

control groups, it is possible to say that these changes occurred as a result of project activities. In the 

communities targeted by the project, both traditional leaders and men and women have agreed that 

the project has opened their eyes on women’s rights and has changed their attitudes. In contrast, data 

collected in control areas showed little understanding and openness towards gender equality and the 

Maputo Protocol. 

 

However, the study found that the results of the project at the national advocacy level had been 

weaker. Indeed, the advocacy directed at national leaders has been weaker than at the local level. 

None of the countries has presented changes in national laws or the enforcement of such laws that 

can be attributed to an initiatives undertaken by the implementing partners as part of the project.  

 

Relevance 

The evaluation found that the project’s participatory approach to identifying capacity-building needs of 

its CSO partners was successful in helping them become more effective in conducting advocacy and 

community awareness-raising activities pertaining to the promotion of women’s rights in general, and 

tot the Maputo Protocol in particular. In addition, the experience-sharing and coordination among its 

CSO members was labeled by partners and several CSO participants as one of the main positive 

results of the project.  

 

One of the benefits that the networks of CSOs have derived from the project and that has lasting 

consequences is the increase in their visibility in the targeted communities and in front of local public 

authorities. That visibility has created ties between them and opened the door for more cooperation 

between the CSOs and the CBOs and raised their credibility. Through its inclusive approach, the 

project was also succesfull in engaging a multitude of actors, including CSOs, government actors and 

traditional leaders, in the identification of the main gaps towards the implementation of the Maputo 

Protocol and related national laws. In this way, the project has facilitated the development of a joint 

vision, a better collaboration and coordination in the field of women’s rights and gender equality. 
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Sustainability 

The changes that occurred in targeted communities are likely to remain irreversible, both at the CSO 

and at the community levels. The networking opportunities have created long-lasting bonds and that 

will enable CSO and multi-stakeholder collaboration to continue beyond the project’s end. The 

awareness-raising campaign has led to positive changes in the targeted communities in all three 

countries, where women are now aware of their rights to inheritance as well as to land ownership. In 

Tanzania for instance, men started taking initiatives to share their plots of land with their wives, 

without any external pressure. This is a testimony of the sustainability of the project because it shows 

the level of awareness that has started to take place within those communities.    

5. Recommendations 
 

In light of these findings and conclusions, the evaluation team would like to make the following 

recommendations to SFCG and its partners. 

 

1. Continue supporting women’s rights CSO platforms 

In the future it will be worth continuing to strengthen the three platforms of CSOs that partnered in 

the project, by supporting their activities with more financial means and technical assistance. While 

the current project added content to their mission, the lack of funding will constitute a hindrance that 

will limit their ability to carry out and grow their mission effectively in the future. The provision of 

technical assistance to establish and update clear work plans with specific and verifiable objectives will 

also contribute towards a smooth coordination of their activities. 

 

2. Extend the project to more target communities 

The project has come to an end with positive results but these results are restricted to the project’s 

targeted areas, which were very limited compared to the size of the districts and regions they belong 

to. In Tanzania’s Morogoro district for instance, the project was implemented in the community of 

Melela and not in the community of Kibaoni which is about five kilometers away. Although there has 

been transformative changes in Melela, those changes are not reflected at all in Kibaoni, consequently 

should the project be extended in the target countries, it should engage larger audiences in 

communities that have not yet been reached.  

 

3. Strengthen the use of multi-media tools to raise awareness about women’s rights 

The use of radio, mobile cinema and drama before engaging in community dialogues has proved to be 

very effective in reaching people in the rural areas. This approach has to be strengthened and 

expanded. More influential individuals need to be identified in the communities and associated in the 

planning of the activities in order to increase the reach of the project. In the future, community 

members could also be trained and invited to participated directly in radio programs and in the 

facilitation of mobile cinema screenings, in order to increase the sustainability of the project.  

 
4. Involve teachers in raising awareness amongst new generations 

For a lasting impact, teachers’ associations should be involved so they can they can educate children 

about gender equality and make them more aware of the consequences of gender discrimination on 

the victims, their communities and the country. Involving teachers’ associations at national level will 

have a larger impact because of their country-wide presence and outreach.  
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5. Involve lawyers’ associations 

Involving lawyers association can help improve the pro bono legal assistance provided to women who 

suffer from abuse and it can also help raising women’s awareness about their rights at a lower cost. 

This has been done in the framework of the present project however in the future, lawyers could be 

involved more frequently, by participating to sensitization through radio programs and public 

conferences. Above all, an appropriation of the Maputo Protocol by the lawyers’ associations will lead 

to more pro bono assistance for victims of gender based abuses.  

 

6. Promote women’s representation in leadership positions 

While the project successfully increased women’s representation in community leadership positions, 

more work needs to be done to promote their representation at the national level. The CSO 

platforms should advocate for the enforcement of the parity laws, where they have been adopted, and 

for their adoption where they have not yet been adopted. Parity between men and women in national 

parliamentary instances will increase women’s visibility in the administration, and will thereby 

contribute to addressing the issues that are a priority to them. 
 

7. Engage national parliaments in awareness-raising at the policy level  

The project in its future endeavors should have a component specifically designed to working with 

national parliamentary commissions in charge of gender equality, to educate the lawmakers about the 

content of the Maputo Protocol and advocate for changes and the promotion of gender equality in all 

government institutions. 

 

 

Annexes  

 

Annex I : report of the evaluation kick-off meeting in Dar Es Salaam   

Annex II: Data collection tools 
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Annex I : report of the evaluation kick-off meeting in Dar Es Salaam 

                                     

REPORT OF ANO010 EVALUATION KICK-OFF MEETING 
DAR ES SALAAM, 5-7 AUGUST 2015 

 
I. Introduction 

From August 5-7th, 2015, SFCG organized the kick-off meeting of its regional project “Supporting the 
Implementation of the Maputo Protocol in Angola, the DRC and Tanzania” (ANO010). The meeting was held at 
Regency Park Hotel in Dar Es Salaam, Tanzania, and brought together 5 participants, including the SFCG 
Regional Project Coordinator, Gabrielle Solanet, the SFCG Angola DME Coordinator, Simao Andre, the SFCG DRC 
DME Assistant, Leon Irenge, the SFCG Tanzania Project Focal Point, Agapiti Manday, and the external evaluator 
recruited for the purpose of this regional evaluation, Yssa Oumar Basse from Groupe Stratégies et Leadership.  
 
The meeting had three objectives: (1) provide a sound overview of the project activities, successes and 
challenges to the evaluators; (2) harmonize, validate and establish a common understanding of the evaluation’s 
methodology and data collection tools across the three implementation countries; (3) define roles and 
responsibilities and establish a detailed calendar for the data collection in the three implementation countries. 

 
II. Agenda 

Wednesday, 5 August 2015 

Time Activity 

9.00-10.30 . Review of baseline methodology: what worked & what didn’t 
. Discussion: what do we what want to learn from this evaluation 

10.30-11.00 Tea break 

11.00-13.00 . Presentation of the draft evaluation methodology 
. Input by SFCG and finalization of the methodology 

13.00-14.00 Lunch break 

14.00-17.30 . Presentation of the data collection tools designed by the evaluator  
. Input by SFCG on the qualitative evaluation matrix and quantitative data collection tool 

Thursday, 6 August 2015 

9.00-13.00 Finalizing the evaluation matrix and quantitative data collection tools  

13.00-14.00 Lunch break 

14.00-15.30 . Presenting our methodology to the evaluator 
. Defining roles and responsibilities in the data collection: what will the evaluators do, what should 
SFCG staffs organize  

15.30-16.00 Tea break 

16.00-17.30 . Establishing a detailed calendar for the data collection per country 

Friday, 7 August 2015 

9.00-11.00 . Review of SFCG’s final evaluation formats and templates 
. Schedule of communication between GSL and Gabrielle 

11.00-13.00 Individual meetings with SFCG staffs and evaluator, to discuss the project’s level of advancement, 
successes and challenges in each country  

13.00-14.00 Lunch break 

14.00-17.30 Finalization data collection tools by the evaluator, with support from SFCG staffs 
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III. Reflecting upon the lessons from the baseline: 
 

- Availability of Key Informants was difficult – needs to be well planned. 
- FGDs also need to be organized well in advance to ensure availability of targets. 
- No interviews were conducted local authorities. It is important to meet them this time. 
- The plan/calendar always changes – one always need to have a Plan B (have different people to 

interview for each category of KII). 
- Need a good communication budget, because one needs to follow-up a lot 
- Need to be realistic about time, and take into account the traffic 
- People tend to be suspicious that the evaluation team is from the government 
- The survey questionnaire was too long. Maximum 15-20 questions. 
- The language of the survey questionnaire needs to be very easy and short, and the enumerator must 

be asking the questions themselves.  
- Questions for FGD and KII must also be limited, and the facilitator needs to closely watch the time to 

make sure all questions can be discussed. The facilitator also needs to be creative in triggering a real 
discussion, where everyone participates and gives its opinion. 

- It is important to choose very well the data collection sites. Based on this, the strategy for the data 
collection can be better established (some sites are more accessible than others). 

- Partner organizations need to be engaged in the coordination of this final evaluation.  They need to be 
available to support and participate. They can be very helpful in identifying and calling together 
evaluation participants.  

- Survey questionnaires should be in French/English + local languages.  
 
IV. What do we want to learn from this evaluation? 
 

- Measure the project’s impact and effectiveness, through the different indicators of progress 
- Collect success stories.  
- Compare baseline and evaluation data – to identify which elements were successful and which were 

less successful.  
- Identify lessons and propose recommendations, to respond to indicators that were not fully met.  
- The evaluation – successes and gaps – must inform future programming of SFCG in other countries: 

organizational learning.  
- The evaluation should reflect these differences of contexts in the different target areas in each country 

(for instance in Tanzania). The data collection tools must reflect contexts to avoid skewing the data. 
- Give an idea of how the partners perceive the project and SFCG as a partner.  
- Identifying the key constraints in achieving the activities, results and objectives.  
- The evaluator must be aware of the Maputo Protocol, which also includes also controversial, so that it 

can maybe explain some constraints.  
 
V. Finalizing the methodology 
 
The following key elements of the methodology were established. The full methodology document can be 
found in GSL’s inception report. 
 
 Objectives of the evaluation: 
 
The global objective of this final evaluation is to capture the change brought about by the project with regard 
to civil society and government support to the implementation of the Maputo Protocol, comparing with the 
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baseline studies conducted in each of the three countries. More specifically, the final evaluation has three 
specific objectives: 

8. Measure the state of the project’s indicators after implementation of the activities; 
9. Analyze the following evaluation criteria: effectiveness, relevance and sustainability; 
10. Extract lessons learned and recommendations from this experience to inform future programming for 

supporting women’s rights and gender equality in Africa. 

Key outcome indicators for the project include: 

 100% of target indicators met according to capacity development plan developed by partners and 
SFCG 

 75% senior level partner staffs believe their capacity to carry out their job has been enhanced. 

 At least 2 success story examples of progress on women’s rights led by partners per country. 

 70% target group respondents9 say they collaborated effectively with other stakeholders on to 
improve respect for women’s rights over the course of the project. 

 10% increase in the number of [mobile cinema] viewers that support women’s rights compared to 
non-viewers/non-listeners. 

 10% increase in the number of [mobile cinema] viewers who can cite at least 1 mechanism in their 
community for protecting women’s rights compared to non-viewers/non-listeners 

 
 Geographic scope: 
 
Tanzania:  
The data will be collected in Morogoro:  

- 1 rural site (Melela) + control group  
- 1 peri-urban site (Morogoro town) + control group  

 
CBOs/CSOs from Tarime and Dodoma will also be part of qualitative data collection (they will travel to 
Morogoro for FGDs and KIIs). In Dar Es Salaam some KIIs will be conducted.  
 
DRC: The data will be collected in Kinshasa: 

- 1 urban (Gombe) + control group 
- 1 peri-urban/rural (Masina) + control group 

 
For the quantitative data collection: surveys will be conducted with listeners of AAP, instead of mobile cinema 
participants.  
 
Angola: 
The data will be collected in Luanda: 

- 1 urban (Luanda town) + control group 
- 1 peri-urban (Belas) + control group 

 
 Target groups: 
 
In each country, the following groups will be targeted: 

                                                           
9 In this case, target group respondents include CSOs and government institutions that engaged in project activities. 
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7 FGDs: 

- 1 Local CSOs/CBOs engaged in project activities 
- 2 Women participants in the gender community dialogues and mobile cinemas 
- 2 Men participants in the gender community dialogues and mobile cinemas 
- 1 Women non-participants (control group) 
- 1 Men non-participants (control group) 

15 KIIs: 
- 2 Main CSO partners: director + project focal point 
- 2 Local government authorities (local administrators) 
- 2 Nation government authorities (justice and gender) 
- 2 Traditional/Customary leaders 
- 1 Private sector representatives (optional) 
- 2 Woman parliamentarians and/or members of political parties (1-2) 
- 1 USG representative Barbara Paoletti (if possible) 
- 1 SFCG Project focal point and Regional Project Coordinator 
- 1-2 Pro bono-assisted persons 
- 2 Success stories interviews, based on the ones identified throughout the project’s reporting 

120 Surveys: 
- 2* 30 Women and men (gender balance) who participated in the mobile cinema screenings 
- 2 * 30 Women and men (gender balance) non-participants (control group) 

 
 Main evaluation questions: 
 

Context: 

1. How has the gender context evolved since the baseline, with regards to the challenges related to women rights and 
the barriers to the implementation of the Maputo Protocol? 

Effectiveness: 

In terms of achieving objectives and results  

1. To what extent did the project reach its objectives and expected results in each of the three targeted countries 
(outcomes and output indicators reached)?  

2. What factors have contributed to make the project achieve its objectives and results? What factors have hindered 
their achievements? 

3. To what extent has the project advocated for change in the implementation of the Maputo Protocol and related 
national laws with policy- and decision-makers? What has contributed to the success of advocacy initiatives, and 
what has hindered them? 

4. Has the project achieved other unexpected results?  

In terms of partners’ capacities and opportunities 

5. To what extent and how did the project strengthen main civil society partners’ organizational structures and 
visibility, and/or enabled them to innovate in their activities to support the implementation of the Maputo Protocol 
and related national laws?  

In terms of CSO networking and collaboration 

6. To what extent has the project created effective networking opportunities for local civil society organizations active 
on women’s rights, to communicate more and undertake joint initiatives?  

7. Have other partnerships or collaborations, other than those originally planned, developed?  

Relevance: 

1. To what extent and how did the project enable CSOs in each country to identify gaps in the implementation of the 
Maputo Protocol and related national laws, and to conduct relevant activities to fill-in those gaps? 

2. Do CSOs engaged in the project believe that the knowledge and networking opportunities gained through 
participation in the program strengthen the work they do outside of the implementation of Maputo Protocol itself? 
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If so, how? If not, why not?   
3. To what extent did the knowledge gained about the Maputo Protocol and related national laws helped communities 

improve gender equality at the local level? If so, how?  
4. To what extent did communities’ perception about gender equality and women’s rights evolve throughout the 

project? What was CSOs’ contributions in that regard? 

Sustainability: 

In terms of creating a momentum for women’s rights  

1. Has the effort contributed to a momentum for the promotion of women’s rights by encouraging participants and 
communities to develop independent initiatives? 

2. To what extent did the project enable transforming target beneficiaries’ attitudes towards an increased support of 
women’s rights? 

3. What would be appropriate future roles for SFCG and for the main implementing partners regarding work around 
the Maputo Protocol in the project implementation areas? 

In terms of partners’ capacities 

4. Do the CSOs involved in the project feel reinforced in their work to promote women’s rights and gender equality in 
general and the Maputo Protocol in particular?  

5. Has a meaningful “handing over” or exit strategy been developed with the main civil society implementation 
partners, that enable these partners to build or continue their own initiatives for the implementation of the Maputo 
Protocol? 

In terms of networking and collaboration 

6. Are the conditions and means for this greater collaboration and synergies established for it to continue existing, or 
growing once the project is over? Are these platforms being used? 

 
 

VI. Finalizing the data collection tools 
 
See the qualitative evaluation matrix and quantitative survey questionnaire in annexes to this report. 
 
VII. Defining Roles and responsibilities 

External evaluators (GSL) 

 Leading the training of enumerators / Mener la formation des enqueteurs; 

 Leading the data collection / Superviser et mener la collecte des donnees; 

 Conduct the FGDs and KIIs and Success Stories / Mener les FGD et KII et Histoires de succes; 

 Conduct the quality control of the quantitative surveys and supervise pre-testing of the questionnaires / Effectuer le 
controle de qualite des enquetes quantitative et superviser le pre-test des questionnaires; 

 Leading the qualitative and quantitative data entry / Mener l’encodage des donnees qualitatives et quantitative; 

 Leading the analysis and report-writing / Mener l’analyse des donnees et la redaction du rapport; 

Enumerators 

 Collecting the quantitative surveys (120 per country) / mener les enquetes quantitative (120 par pays); 

SFCG DME officers and/or project focal points 

 Identifying, hiring and paying the enumerators: 4 enumerators per country * 2 days / identifier, recruiter et payer les 
enqueteurs: 4 enqueteurs par pays * 2 jours 

 Logistics of transport and accommodation in each country / Logistiques de transport et logement dans chaque pays 

 Working with the main implementation partner (WFT/PMA/AFEJUCO) and/or the local CSO partners in the data 
collection sites to organize appointments for KIIs, for FGDs, and surveys with viewers/listeners / travailler avec les 
partenaires pour organiser les rendez-vous pour les KII, FGD et enquetes; 

 Arrange or rent a place to conduct the FGDs / arranger ou louer un endroit pour les FGDs; 

 Organize a translation for the evaluator / organiser la traduction pour l’evaluateur; 
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 Helping with the translation of the data collection tools in local languages (Lingala, Swahili and Portuguese) / Appuyer 
la traduction des outils de collecte des donnees en langues locales (Lingala, Swahili et Portugais). 

 
VIII. Detailed calendar for the data collection 
 
Dates Description of activities Responsibility 

Tanzania 

Friday August 7 Making contacts for: 
- Identifying enumerators 
- Identifying a translator in Morogoro 
- Making appointments for KIIs, FGDs, and surveys with viewers 
- Organizing logistics 

Agapiti 

Monday August 10 06.00 – 10.00: Travel to Morogoro  
11.00 – 17.00: Training of enumerators, pre-testing of tools and quality 
control 

Agapiti 
Yssa 

Tuesday August 11 Quantitative data collection  (4 sites) 
Qualitative data collection in Morogoro Town: 
08.30 – 17.00: surveys in Morogoro town (viewers + control area) 
09.00 – 11.00: FGD with women participants 
11.00 – 13.00: FGD with men participants 
14.00 – 16.00: FGD with women non-participants (control group) 
16.00 – 18.00: FGD with men non-participants (control group) 

Enumerators 
Yssa and Agapiti 

Wednesday August 12 Quantitative data collection  (4 sites) 
Qualitative data collection in Melela: 
07.30 – 8.30: travel to Melela 
09.00 – 10.00: KII with local government official 
10.30 – 11.30: KII with local traditional leader 
12.00 – 13.00: Collection of success story 
14.00 – 15.30: FGD with women participants 
15.30 – 17.00: FGD with men participants 
17.00 – 18.00: travel back to Morogoro 

Enumerators 
Yssa and Agapiti 

Thursday August 13 08.30 – 10.30: FGD with CSOs  
11.00 – 17.00: Action Plan activity with CSOs in Morogoro Town 

Yssa and Agapiti 

Friday August 14 09.00 – 10.00: KII with local government authority 
10.30 – 11.30: KII with pro bono assisted person 
12.00 – 13.00: Collecting second success story 
15.00 – 18.00: Travel back to Dar Es Salaam 

Yssa  

Saturday August 15 10.00 – 11.00: KII with Mary Rusimbi from WFT Yssa 

DRC 

11-13 Août  Prise de contacts avec AFEJUCO, Rycky et les enquêteurs pour 
organiser la collecte des données 

Léon 

Vendredi 14 Août Léon voyage sur Kinshasa Léon 

Samedi 15 Août Rencontre préliminaire avec les 4 enquêteurs Léon 

Lundi 17 Août Prises de contact avec AFEJUCO et Rycky pour confirmer les rendez-
vous avec les KIIs et FGDs 

Léon 

Mardi 18 Août Arrivée Rokhiatou (GSL) Rokhiatou 

Mercredi 19 Août 08.30 – 13.00: Formation des enquêteurs, pré-test outils et contrôle 
de qualité de la collecte des données 
14.00 – 16.30: 2 KIIs (AFEJUCO et/ou SFCG) 

Rokhiatou 
 
Rokhiatou 

Jeudi 20 Août Collecte des données quantitative (4 sites) 
Collecte des données qualitatives à Masina: 
09.00 – 11.00: FGD femmes participantes 

Enquêteurs 
Rokhiatou, avec Léon 
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11.00 – 13.00: FGD hommes participants 
14.00 – 16.30: 2 KIIs à Masina 

Vendredi 21 Août Collecte des données quantitatives (4 sites) 
08.30 – 10.30: FGD OSC 
11.00 – 16.30: Activité de clôture du projet 

Enquêteurs 
Rokhiatou 
Rycky 

Samedi 22 Aout 09.00 – 12.00: 2 KIIs Rokhiatou 

Lundi 24 Aout Collecte des données qualitatives à Gombe: 
09.00 – 11.00: FGD avec femmes participantes 
11.00 – 13.00: FGD avec hommes participants 
Collecte des données dans la troisième commune (contrôle): 
14.00-15.30: FGD avec les femmes non-participantes 
15.30-16.30: FGD avec les hommes non-participants 

Rokhiatou avec Léon 

Mardi 25 Aout KIIs restant  Rokhiatou 

Angola 

Tuesday August 11 Meeting with PMA and Joao Simao 

August 12-17 Making contacts for: 
- Identifying enumerators 
- Identifying a translator (Simao or Plan B) 
- Making appointments for KIIs, FGDs, and surveys with viewers 
- Organizing logistics 

Simao 

Tuesday August 18 Travel Yssa (TBC)  Yssa 

Wednesday August 19 09.00 – 13.00: Training enumerators, pre-testing tools and quality 
control 
14.00 – 17.00: 2 KIIs (PMA and SFCG) 

Yssa 

Thursday August 20 Quantitative data collection (4 sites) 
Qualitative Data collection in Luanda Town: 
09.00 – 11.00: FGD with women participants 
11.00 – 13.00: FGD with men participants 
14.00 – 15.00: 1 KII in Luanda Town 

Enumerators 
Yssa, with Simao 

Friday August 21 Quantitative data collection (4 sites) 
Qualitative Data collection in Belas: 
09.00 – 11.00: FGD with women participants 
11.00 – 13.00: FGD with men participants 
14.00 – 15.00: 1 KII in Belas 

enumerators 
Yssa, with Simao  

Saturday August 22 Qualitative Data collection in control area: 
09.00 – 10.30: FGD with women non-participants (control group) 
10.30 – 12.00: FGD with men non-participants (control group) 

Yssa with Simao 

Monday August 24 09.00 – 11.00: FGD with CSOs 
11.00 – 15.00: 2 KIIs 

Yssa with Simao 

Tuesday August 25 Remaining KIIs Yssa, Simao 

 
IX. Schedule of Communication  
 
The schedule of communication established between GSL and SFCG’s Regional Project Coordinator is: 

 Wednesday August 12 @ 7pm EAT 

 Monday August 17: SMS from GSL to SFCG to confirm visa reception 

 Wednesday August 18 @ 6pm Kin/Luanda time 

 Monday August 24 @ 5pm Kin/Luanda time 

 NB: GSL will send an SMS from its local phone number upon arrival in each country 
The first draft of the Evaluation Report will be submitted by GSL to SFCG on August 31. SFCG evaluation reports’ 
template has been shared to clarify expectations.  
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Annex II: Data collection tools 

 

QUALITATIVE EVALUATION MATRIX 

 

Context:  

How has the gender context evolved since the baseline, with regards to the challenges related to 
women rights and the barriers to the implementation of the Maputo Protocol? 

 

 Today what are the main challenges related to women’s rights and gender equality in your 
community/country? Actuellement, quels sont les principaux défis lies aux droits de la femme et à 
l’égalité des genres dans votre communauté/pays? 

 Today, what are the main barriers that continue to hinder women from achieving gender equality? 
Actuellement quelles sont les principales barrières qui empêchent les femmes d’atteindre l’égalité 
des genres? 

 Has the Maputo Protocol brought any change in terms of women’s rights? If so, which change(s)? If 
not, why? Le Protocole de Maputo a-t-il amène un changement par rapport aux droits de la 
femme? Si oui, lesquels? Si non, pourquoi? 

 How do men perceive the Maputo Protocol initiatives? De quelle maniere les homes percoivent-ils 
les initiatives du Protocole de Maputo? 

ALL 

Effectiveness:  

In terms of achieving objectives and results   

To what extent did the project reach its objectives and expected results in each of the three targeted 
countries (outcomes and output indicators reached)?  

 

 Has the project fulfilled its objectives? In which way? If not, what were the constraints? Le projet a-
t-il atteint ses objectifs? Si oui, expliquez, sinon quelles ont été les contraintes? 

 How did you achieve each result of the project? De quelle manière avez-vous atteint chaque 
résultat du projet ? 
a) Partner organizations strengthen their capacities in key-self-identified areas; 
b) Partners are able to work effectively in target communities to support women’s rights; 
c) Partners and target community groups can work together on advocacy strategies to promote 

women’s rights; 
d) The broader population has greater awareness of the value of supporting women’s rights and 

the tools available. 

 Has there been any unexpected results (positive or negative)? Explain. Il y a-t-il eu des resultats 
inattendu (positifs ou négatifs) ? Expliquez. 

FP, MP 
 
 
 
 
 
 
 
 
FP, MP, CSOs 

What factors have contributed to make the project achieve its objectives and results? What factors 
have hindered their achievements? 

 

 According to you, which activities and/or external factors contributed the most to the success of 
this project? What changes did they bring? Selon vous, quelles activités et/ou facteurs externes ont 
le plus contribué à la réussite de ce projet ? Quels changements ont-ils apportés ? 

 Did you encounter any challenges during activity implementation?  If yes, would you mention the 
challenges? And how did you overcome them? Avez-vous rencontre des défis lies à la mise en 
œuvre de ces activités? Si oui, lesquels? Comment les avez-vous surmonte? 

FP, MP 

To what extent has the project advocated for change in the implementation of the Maputo Protocol 
and related national laws with policy- and decision-makers? What has contributed to the success of 
advocacy initiatives, and what has hindered them? 

 

 How do you appreciate the increase of local civil society organizations’ knowledge about the 
Maputo Protocol and related national laws? Comment appréciez-vous l’augmentation des 
connaissances des organisations de la société civile à propos du Protocole de Maputo et les lois 
nationales y- liées?  

 Has the project conducted effective advocacy for the implementation of the Maputo Protocol? 
How has the small advocacy grants contributed to changing knowledge and attitudes of the 

FP, MP, CSOs 
 
 
FP, MP, CSOs, 
LG 
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communities? Le projet a-t-il mené un plaidoyer efficace pour la mise en œuvre du protocole de 
Maputo? Comment les microprojets ont-ils contribué à changer les connaissances et les attitudes 
des communautés ? 

 Has the Government initiated activities similar to those implemented as part of the project in the 
past two years? Explain. Le gouvernement a-t-il initie des activités similaires a celles du projet au 
cours des deux dernières années? Lesquelles? 

 Have there been policy changes related to women rights and gender equality over the past two 
years? Cite concrete examples. Il y a-t-il eu des lois sur les droits de la femme et l'égalité des 
genres proposées/ratifiées au cours des deux dernières années? Pouvez-vous citer des exemples. 

MP, CSOs, LG 
 
FP, MP, CSOs, 
LG, NG 

In terms of partners’ capacities and opportunities  

To what extent and how did the project strengthen main civil society partners’ organizational 
structures and visibility, and/or enabled them to innovate in their activities to support the 
implementation of the Maputo Protocol and related national laws?  

 

 Do you think the project has strengthened your individual capacity and/or that of your staffs to 
carry out their work effectively on women's rights, gender equality and the Maputo Protocol? 
How? Pensez-vous que le projet ait renforce votre capacité individuelle et/ou celle du staff de 
votre organisation à mener efficacement leur travail de promotion des droits de la femme, de 
l'égalité des genres et du Protocole de Maputo? Comment? 

 How do you compare your organizational capacity, before and after the project? Comment 
comparez-vous la capacité organisationnelle de votre OSC, avant et après le projet? 

 How do you compare your organization's visibility in the community/country, before and after the 
project? Comment comparez-vous la visibilité de votre OSC dans la communauté/pays, avant et 
après le projet? 

 How well prepared are you now to conduct advocacy with policy-makers and/or community 
awareness-raising on women’s rights and the Maputo Protocol, compared to before your 
involvement in the project? Vous sentez-vous mieux préparé à mener des activités de plaidoyer et 
de sensibilisation des communautés sur les droits de la femme et Protocole de Maputo, après 
votre implication dans le projet? 

MP, CSOs 
 
 
 
 
MP, CSOs 
 
MP, CSOs 
 
 
MP, CSOs 

In terms of CSO networking and collaboration  

To what extent has the project created effective networking opportunities for local civil society 
organizations active on women’s rights, to communicate more and undertake joint initiatives?  

 

 How relevant has the project been in uniting civil society partners to advocate for women rights? 
Le projet a-t-il unis les organisations de la société civile dans leur plaidoyer pour la promotion des 
droits de la femme? 

 What civil society organizations have you been collaborating with, in the framework of the present 
project? Are they or usual partners, or not? Quelles organisations avez-vous collaboré avec dans le 
cadre du projet? Sont-ils vos partenaires habituels ou pas? 

 Does this include men and women CBOs/CSOs? Ces collaborations ont-elles impliquées des 
associations de la société civile féminines et masculines? 

 What was the form of this collaboration?  What activities did you undertake together, if any? 
Quelle a été la forme de cette collaboration? Quelles activités avez-vous entrepris ensemble, si 
applicable?  

 Have you collaborated with government institutions and/or traditional/customary leaders as part 
of the project? If so, who are they? Avez-vous collaboré avec des institutions gouvernementales 
et/ou des leaders traditionels ou coutumiers dans le cadre de ce projet? Si oui, lesquelles? 

 According to you, how successful were these different collaborations? Did you face any 
constraints? Selon vous, quels ont été les principaux succès de ces différentes collaborations? A 
quelles contraintes avez-vous dû faire face? 

FP, MP, (CSOs) 
 
CSOs 
 
CSOs 
CSOs 
 
CSOs 
 
 
CSOs 
 
 
 
CSOs 

Relevance:  

To what extent and how did the project enable CSOs in each country to identify gaps in the 
implementation of the Maputo Protocol and related national laws, and to conduct relevant activities to 
fill-in those gaps? 
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 Are there still gaps to implementation of the Maputo Protocol that you would like to address in the 
future? I so, which ones? Il y a-t-il encore des lacunes par rapport a la mise en oeuvre du Protocole 
de Maputo que vous voudriez combler dans le futur? Si oui, lesquelles? 

 What innovative initiatives has your CSO initiated in the past two years (or is about to initiate) to 
address the gaps related to the implementation of the Maputo Protocol? How? If not, why? 
Quelles sont les initiatives innovantes que votre organisation a initiées au cours des deux dernières 
années (ou envisage d’initier) pour répondre aux lacunes liées à la mise en œuvre du Protocole de 
Maputo? comment? Si non, pourquoi? 

 How did the project complement to the vision, mission and objectives of your organization with 
regard to the implementation of the Maputo Protocol? Comment le projet a-t-il contribue à la 
concrétisation de la vision, la mission et les objectifs de votre organisation par rapport a la mise en 
œuvre du Protocole de Maputo? 

 What initiatives have been undertaken by the government in the past two years in order to 
enforce its commitments to the Maputo Protocol? Quelles initiatives ont été entreprises par le 
gouvernement au cours des deux dernières années pour mettre en œuvre ses engagements dans 
le cadre du Protocol de Maputo? 

FP, MP, CSOs 

 

MP, CSOs 

 

MP, CSOs 

 

MP, CSOs, LG, 

NG 

Do CSOs engaged in the project believe that the knowledge and networking opportunities gained 
through participation in the program strengthen the work they do outside of the implementation of 
Maputo Protocol itself? If so, how? If not, why not?   

 

 Do you think encouraging networking between women's rights CSOs is the best way to implement 
women's rights projects in your community/country? Please explain. Pensez-vous qu'encourager la 
collaboration entre différentes OSC qui travaillent sur les droits de la femme soit la meilleure 
manière de mettre en œuvre des projets liés aux droits de la femme dans votre 
communauté/pays? 

 Do you know any network of women working on women’s rights? If yes? What is your view of 
networking of civil society organisations working on women rights? Connaissez-vous un réseau de 
femmes qui travaillent pour la promotion des droits de la femme? Si « oui » quelle est votre 
opinion sur le réseautage des OSC qui travaillent sur la promotion des droits de la femme ? 

MP, CSOs, LG, 
NG 
 
 
 
MP, CSOs, LG, 
NG, FGDs 

To what extent did the knowledge gained about the Maputo Protocol and related national laws helped 
communities improve gender equality at the local level? If so, how?  
To what extent did communities’ perception about gender equality and women’s rights evolve 
throughout the project? What was CSOs’ contributions in that regard? 

 

 Can you describe the format and content of the SFCG/Partner activities to which you participated? 
Pouvez-vous décrire le format et le contenu de l’activité organisée par SFCG/Son Partenaire, à 
laquelle vous avez participé? 

 Did you learn anything useful from these activities (gender community dialogues, mobile cinemas, 
or radio programs)? If so, what? If not, why? Avez-vous appris des choses utiles dans ces activités? 
Si oui, lesquelles? Si non, pourquoi? 

 How did those activities change your attitude towards women’s status in your community? 
Comment ces activités ont-elles contribué à changer votre attitude envers le statut des femmes 
dans votre communauté?    

 How do you appreciate the increase in communities’ knowledge about the Maputo Protocol and 
related national laws? Has this led to a change in attitudes towards women’s status in their 
community? Comment appréciez-vous l’augmentation des connaissances à propos du Protocole de 
Maputo et les lois nationales y- liées parmi les communautés? Cela a-t-il mené à un changement 
d’attitudes envers le statut des femmes dans leur communauté ? 

 Can you name at least one way to protect women’s rights in your community? How are they being 
used in your community? Pouvez-vous citer au moins une manière de protéger les droits de la 
femme dans votre communauté? Lesquels sont utilisées dans votre communauté? 

 Do you think that women should have the same rights as men in your community? If so, which 
rights? Why? If not, why? Pensez-vous que les femmes devraient avoir les mêmes droits que les 
homes dans votre communauté? Si oui, quels droits ? Si non, pourquoi ? 

FGDs 
 
 
 
FGDs 
 
FGDs 
 
 
FP, MP, CSOs, 
LG, TL 
 
 
FGDs 
 
 
 
FGDs 
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 When is it appropriate for a man to beat his wife? Quand est-ce approprié de battre sa femme?  

 Do you think that it would be appropriate for a woman to play a leadership role in your 
community? If so, what kind of leadership? Why? If not, why? Pensez-vous qu’il soit approprié 
pour une femme de jouer un rôle de leadership dans votre communauté? Si oui, quel type de 
leadership ? Si non, pourquoi ?  

 Are women’s rights respected in your community? If not, describe the violations of women’s rights 
that are frequent in your community? Les droits de la femme sont-ils respectés dans votre 
communauté ? Si non, décrivez les violations des droits de la femme qui sont fréquentes dans 
votre communauté. 

FGDs 
 
 
FGDs 
 
 
 
FGDs 

Sustainability:  

In terms of creating a momentum for women’s rights   

Has the effort contributed to a momentum for the promotion of women’s rights by encouraging 
participants and communities to develop independent initiatives? 

 

 Have women in your community become more involved in women’s rights activities over the past 
two years? How did they get involved? Les femmes de votre communauté se sont-elles impliquées 
d’avantage dans des activités de promotion des droits de la femme au cours des deux dernières 
années? Comment se sont-elles impliquées ? 

 Have men in your community become more involved in women’s rights activities over the past two 
years? How did they get involved? Les hommes de votre communauté se sont-elles impliquées 
d’avantage dans des activités de promotion des droits de la femme au cours des deux dernières 
années? Comment se sont-elles impliquées ? 

 Over the past two years, have women in your community received more attention and/or 
assistance when they raised issues related to their rights? If so, what kind of assistance? Au cours 
des deux dernières années, les femmes dans votre communauté ont-elles reçu plus d’attention 
et/ou d’assistance lorsuq’elles abordent les questions relatives à leurs droits? 

MP, CSOs, TL, 
LG, FGD 
 
 
MP, CSOs, TL, 
LG, FGD 
 
 
MP, CSOs, TL, 
LG, PB, FGD 

To what extent did the project enable transforming target beneficiaries’ attitudes towards an increased 
support of women’s rights? 

 

 How do community members react when a women decides to get involved in politics? Comment 
est-ce que les membres de votre communauté réagissent quand une femme décident de 
s’impliquer dans la politique? 

 How would community members react if a women decide to take their partner to police 
station/traditional leader to solve issues when her rights have been violated? Comment est-ce que 
les membres de votre communauté réagiraient lorsqu’une femme décide de porter plainte lorsque 
ses droits sont violés? 

MP, CSOs, TL  
 
MP, CSOs, TL  
 

What would be appropriate future roles for SFCG and for the main implementing partners regarding 
work around the Maputo Protocol in the project implementation areas? 

 

 Are the project’s objectives in line with your organisation’s mission? Est-ce que les objectifs du 
projet son en ligne avec la mission de votre organisation? 

 Do you feel that your capabilities and expertise have been fully leveraged by the project? Est-ce 
que vous pensez que vos capacités et votre expérience ont été suffisamment utilises dans la mise 
en œuvre du projet? 

 What support do you expect from SFCG and/or WFT/PMA/AFEJUCO after this project end? Quel 
soutien attendez-vous de SFCG et/ou WFT/PMA/AFEJUCO à la fin du projet? 

MP, CSOs 
 
MP, CSOs 
 
 
MP, CSOs 
 

In terms of partners’ capacities  

Do the CSOs involved in the project feel reinforced in their work to promote women’s rights and gender 
equality in general and the Maputo Protocol in particular?  

 

 How do you assess your own knowledge of the Maputo Protocol, and your capacity to transmit this 
knowledge to communities, before and after the project? Comment jugez-vous votre connaissance 
du Protocole de Maputo, et vos capacités à transmettre ces connaissances aux communautés, 
avant et après le projet ?  

 What actions do you plan to undertake to sustain the activities initiated as part of the project, in 
order to continue promoting the Maputo Protocol? Que pensez-vous faire pour pérenniser vos 

CSOs, MP 
 
 
 
CSOs, MP 
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actions initiées dans le cadre du projet, en vue de continuer à promouvoir le Protocole de Maputo?  

Has a meaningful “handing over” or exit strategy been developed with the main civil society 
implementation partners, that enable these partners to build or continue their own initiatives for the 
implementation of the Maputo Protocol? 

 

 Has a handover or ‘exit strategy’ meeting been organized and/or planned between SFCG and 
WFT/PMA/AFEJUCO to discuss the sustainability of the project after its end? If so, which 
sustainability strategies have you developed? If not, what would you have liked to develop? Une 
réunion a-t-elle été organisée et/ou planifiée entre SFCG et WFT/PMA/AFEJUCO pour discuter de 
la pérennisation des résultats du projet après sa clôture ? Si oui, quelles stratégies de 
pérennisation avez-vous développé ? Si non, qu’auriez-vous souhaité développé ? 

 Can you cite initiatives that you have planned to conducted after the project’s end, per your 
sustainability strategy? Pouvez-vous citer les initiatives que vous avez planifiées de mener après la 
clôture du projet, selon votre stratégie de pérennisation ?  

FP, MP 
 
 
 
 
 
 
MP, CSOs 

 

In terms of networking and collaboration  

Are the conditions and means for this greater collaboration and synergies established for it to continue 
existing, or growing once the project is over? Are these platforms being used? 

 

 Do you think that women’s rights’ CSOs will continue to work in synergies after the project’s end? 
If so, will that happen naturally, or will this collaboration need external support? If not, why and 
what you’re your suggestions to sustain this collaboration in the long term? Pensez-vous les OSC 
qui promeuvent les droits de la femme continueront à travailler en synergie après la clôture du 
projet? Si oui, cela se fera-t-il naturellement, ou nécessitera un appui extérieur ? Si non, pourquoi, 
et comment maintenir cette collaboration à long terme ? 

 Do you think that the project has set the bases for a better collaboration between CSOs and 
relevant government institutions? If so, how do you see this collaboration evolving in the future? 
Pensez-vous que le projet ait jeté les bases pour une meilleure collaboration entre OSC et les 
institutions étatiques concernées ? Si oui, comment voyez-vous cette collaboration évoluer dans le 
futur ?  

MP, CSOs 
 
 
 
 
 
 
MP, CSOs, LG, 
NG 

 

 

QUANTITATIVE QUESTIONNAIRE FOR MOBILE CINEMA VIEWERS/RADIO LISTENERS 

 

N
o
 Questions Responses 

 Sub-Section  I:           Socio-demographic  

1 Respondent’s gender Male…………………………………………….1 

Female…………………………………………2 

2 Age [18-25]………………………………………….1 

[26-35]………………………………………….2 

[36-45]………………………………………….3 

[>45]……………………………………………..4 

3 Marital status Married…………………………………………1 

Single…………………………………………….2 

Divorced………………………………………..3 

Widow……………………………………………4 

4 Education level  Never been to school…………………….1 
Primary education …………………………2 
Finished high school……………………….3 
University level ……………………………..4 
Other  …………………………………………  99 
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Sub-section II: Support for women’s rights / Appui aux droits de la femme 

5 Do you think that women should have the same rights as men? 

Pensez-vous que les femmes ont des droits au même titre que les 

hommes ? 

Yes……………………………………………….1 
No………………………………………………..2 
No answer/Don’t know……………….88 

6 Are women’s rights respected in your community? 

Les droits des femmes sont-ils respectés dans votre communauté? 

Yes ……………………………………………… 1 
Often but not always…………………… 2 
No ………………………………………………..3 
No answer/Don’t know…..…..………88 

7 If “often but not always” or “no” what are the violations of women’s 

rights in your community? 

Si ‘souvent mais pas toujours’ ou ‘non’ quelles sont les violations des 

droits de la femme dans votre communauté ? 

 

More than one reply can be selected 

Rights to their own bodies …………… 1 
Right to education …………………………2 
Freedom of expression………………….3 
Equal protection under the law ……..4 
To exercise political activities …………5 
To marry who they want ………………..6 
Equal payment for equal work  ……...7 
Right to not be physically abused ……8 
Right to equal treatment as men…….9 
Other (specify) ……………………………..99 

8 Do you think that women’s rights violations have been increasing or 

declining in your community over the past two years?  Avez-vous 

remarqué une diminution ou une augmentation des violations des 

droits de la femme dans votre communauté au cours des deux ans 

passés ? 

Declined………………………………………...1 
Increased………………………………………..2 
Stayed the same……………………………..3 
No answer/Don’t know………………….88 

9 Do you think that women have the same right to be involved in 

political activities as men? Pensez-vous que les femmes ont le même 

droit d’être impliquée dans les activités politiques que les hommes ? 

Yes ………………………………………………...1 
No …………………………………………………..2 
No answer/Don’t know………………….88 

10 Do you think that women have the same right to be involved in 

economic activities as men? Pensez-vous que les femmes ont le 

même droit d’être impliquée dans les activités économiques que les 

hommes ? 

Yes ………………………………………………....1 
No …………………………………………………..2 
No answer/Don’t know………………….88 

11 Do you believe that a woman is as fit as a man to become president 

of the country? Pensez-vous qu’une femme est aussi apte qu’un 

homme à devenir présidente du pays? 

Yes ……………………………………………….….1 
No ……………………………………………….…..2 
No answer/Don’t know………………….88 

12 Have the mobile cinema projections contributed to changing your 

perceptions and attitudes towards women’s rights? 

Les émissions radio Arbre à Palabre ont-elles contribué à changer 

votre perception et votre attitude par rapport aux droits de la 

femme? 

For treatment group only 

Yes ……………………………………………….….1 
No ……………………………………………….…..2 
No answer/Don’t know………………….88 

 

Sub-Section  II:   Knowledge of existing local mechanisms for protecting women’s rights / Connaissance des 
mécanismes locaux de protection des droits de la femme 
    

13 Which of the following legal frameworks exist in your country to 

protect women’s rights? Lesquels de ces cadres légaux connaissez-

vous pour protéger les droits de la femme dans votre pays? 

More than one reply can be selected 

Maputo Protocol………………………………1 
National Law 1………………………………….3 
National Law 2………………………………….4 
None of them…………………………………..5 
All of them……………………………………….6 
No answer/Don’t know………………….88 
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14 Have you ever heard about the Maputo Protocol? 

Avez-vous déjà entendu parler du Protocole de Maputo? 

Yes ……………………………………………..….1 
 No ………………………………………………...2 
No answer/Don’t know…………………88 

15 If “yes” when did you hear about it for the first time? 

Si ‘oui’ quand en avez-vous entendu parler pour la première fois? 

More than two years ago………………… 1 
In the past two years ago………………….2 
No answer/Don’t know ………………….88 

16 Where did you hear about the Maputo Protocol?  

Où avez-vous entendu parler du Protocole de Maputo? 

From the radio …………………………………1 
From mobile cinema………….………….…2 
From community dialogues……………..3  
From the television………………………….4 
From a friend/family……………………….5 
Other (cite)…………………………………….99 

17 Have you become more aware of women’s rights over the past two 

years? Etes-vous devenu plus conscient(e) des droits de la femme 

au cours des deux dernières années? 

Yes ……………………………………….………….1 
No ………………..…………………………………2 
No answer/Don’t know………………….88 
 

18 What structures are available in your community to protect 

women’s rights? Quelles structures de protection des droits de la 

femme sont disponibles dans votre communauté? 

 

More than one reply can be selected 

The police ……………………………….………1 
Traditional leaders ……….…………………2 
Religious leaders …………………………….3 
Civil society organizations……………….4 
Judicial institutions………………..……….5 
Pro bono lawyers……….…………………..6 
Other (specify) ……………………………..99 

19 Do men or women in your community complain about being 

segregated against? Les femmes et/ou les hommes se plaignent-ils 

d’être ségrégé sur base de leur genre dans votre communauté? 

Men  ………………………………………………. 1 
Women..…………………………………………. 2 
Both of them…………………………………….3 
None of them…………………………………..4 
No answer/Don’t know………………….88 

20 If “women” feel segregated, who do they address their complaints 

to? 

Si ‘les femmes’ se sentent ségrégé sur base de leur genre, à qui 

adressent-elles leurs plaintes? 

Their husband..……….………………..…….1 
The police ……………………………….………2 
The traditional leaders ……………………3 
The religious leaders ……………………….4 
Civil society organizations……………….5 
Judicial institutions………………..………..6 
Pro bono lawyers.……………….…………..7 
Other (specify) ……………………………..99 

 

 

  

 


