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EXECUTIVE SUMMARY 
Zimbabwe has been involved in a low intensity internal conflict spanning decades that has 

fundamentally shaped the national ethos and relations at the personal, community and national 

levels. Conflict manifested itself initially in the colonial war of conquest, which was followed by the 

Mashona rebellion and successive conflicts over land, which continued during the colonial period in 

the form of racial oppression and later in intra-nationalist party violence, then the war of 

independence. A slight lull at independence was followed by the horrific Matabeleland Gukurahundi 

massacres in which more than 20 000 people lost their lives, then the Operation Clean up, which 

displaced more than 800 000 and in between and afterwards, election violence has dogged the 

country since 1985 to the present, the worst of which was the 2008 violence during the Presidential 

elections in which an estimated 300 mostly supporters of the opposition lost their lives. 

 

Search for Common Ground (SFCG) initiated work in Zimbabwe in 2010 to encourage healing and 

peace building. By using radio, television and community outreach, SFCG sought to promote positive 

societal change, tolerance and accountability. SFCG’s work also focuses on issues affecting women, 

young people, disadvantaged and other marginalized groups. 

The Team Zimbabwe 

The 13 part television and radio series, “The Team”, an initiative of SFCG in Zimbabwe,  was aired on 

the Zimbabwe Broadcasting Corporation Television (ZTV),  and on Radio Zimbabwe (ZBC).  The Team 

is a media-based Peace-building campaign to help communities understand the importance of 

teamwork.  The Team tackles some of the societal issues in Zimbabwe today, such as ethnic and 

socio-economic differences, intergenerational relations, gender equality and the power dynamics 

between young men and women and the importance of unity and working together to succeed at 

the individual, family, community and national levels. 

 

Purpose of the Evaluation 

The purpose of the evaluation was to document outputs from the SFCG peace building project and 

assess whether the project had reached its objectives as outlined above through a summative 

evaluation process. 

 

Evaluation Objectives 

The primary objectives of the evaluation were: 

 To improve peace building practice conceptually and programmatically   

 To assess the effectiveness of SFCG peace building interventions  

 To assess the relevance of SFCG peace building interventions 

 

Evaluation Methodology 

The methodology for the evaluation included both literature review and field work. Field work 

involved interviews with key informants, including SFCG staff, CCMT staff, staff from partner 

organisations, as well as focus group discussions with community members who participated in the 
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outreach programme. The consultants also administered a KAPB survey to assess the level of 

knowledge and attitude change among those who participated in the outreaches. 

 

Findings   

Relevance 

The programme was relevant as baseline surveys were conducted in the districts before they went in 

to identify issues dividing communities and were thus able to tailor their interventions to address 

those issues. Relevance also lays in the Programme’s focus on tangible conflict issues playing 

themselves out in specific communities. The Programme did not apply a one-size-fits-all approach 

but tailored its interventions to the conflict realities in each community. 

Relevance also came from a clear understanding of the power dynamics and political sensitivities in 

the different communities which enabled smoother entry into the communities and buy in from the 

community leadership. Relevance was also in the way the programme was able to address real 

issues affecting communities at the family and community levels. This enabled people not only to 

relate to issues, but to contextualise them and to articulate their vulnerabilities.  

The use of the conflict tree analysis as part of the training tools was key as it helped communities to 

understand the underlying causes of their conflict and to identify issues that were specific to them 

as individuals and as a community thus ensuring that The Team process was relevant. The choice of 

soccer as the theme for The Team Series was very relevant as it resonated not only with the young 

but with older people as soccer is the most popular sport in Zimbabwe and indeed in the Southern 

African region. 

Effectiveness 

The Project was effective as it enhanced social capital by encouraging communities to engage in 

dialogue on issues affecting them. During and after the outreach, communities in several areas 

engaged in dialogue which resulted in the launch of community projects such as dam construction in 

Lupane, chicken production in Rusape, clinic rehabilitation in Shurugwi and road rehabilitation in 

Mvurwi, demonstrating enhanced social capital. 

 

The SFCG initiative was also effective as it enabled communities to realise that they could do more 

for themselves and did not always have to look outside for assistance, thus reducing the dependency 

syndrome. The strength of the initiative was that it was transformative as it changed the way people 

see themselves and their problems; the way they relate to other people, including their families and 

also made them see themselves as a community and thus responsible for each other’s welfare. 

 

For others, the programme was effective as it taught them new skills in resolving disputes among 

themselves. The principles used in the dialogue processes were important as they focused on 

“inclusivity, joint ownership, humanity and sustainability”.   
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Lessons Learnt 

A broad, reflective/interactive programme and good facilitation skills key to success-The importance 

of combining video screenings with discussions and lessons enable people to benefit fully from 

different perspectives of peace building and conflict resolution.  

 

Partner selection is key-Since SFCG is not an implementing agency of this program in Zimbabwe and 

depends for its success on the nature and quality of the partnerships it forms, careful selection of 

partners, who are not only able to implement, but are guided by similar principles and values to its 

own, is therefore important as this determines how its message will be packaged and delivered.  

 

Importance of leadership involvement in community initiatives-The success of the SFCG programme, 

and in particular the outreaches and the follow up actions was largely because community 

leadership participated in the trainings, understood its purpose, internalised the issues and were 

able to make the decisions that took the process forward. Involvement of community leadership in 

development initiatives is important to ensure success.  

Recommendations  

 

Targeting political parties- As the programme goes into the next phase, there will be need to 

deliberately target the different political parties to make it more effective. While this will be difficult 

due to the prevailing political polarisation, failure to do so will limit the effectiveness of the 

programme.  

 
Expanding outreach- In the next phase of the programme, there will be  need to increase the 
number of people reached. This can be achieved partly by increasing the number of partners 
implementing the programme. Consideration could also be made to train CBOs across the country in 
the SFCG approach as they can deliver the training at a lower cost.  
 
Broadening and deepening The Team Process—There is need to broaden the programme in terms of 
reach, but also to consolidate in those areas already reached. Broadening the programme could 
entail bringing in new partners to complement CCMT.  
 
Targeting the young people- There is a need for a deliberate strategy to target young people in the 
next phase by identifying dynamic organisations that can take The Team campaign to young people. 
 
Linking communities with development agencies-Search could identify funding partners willing to 
work with the communities to implement their action plans, making sure that any support provided 
would be complementing community efforts to avoid rekindling the dependency syndrome. 
 
The critical importance of facilitated discussions 

There is need to accompany the TV and radio series with facilitated discussions and to include a 

phone-in slot to allow interaction with the viewers and listeners and to enable facilitators to explain 

emerging issues and get viewers feedback.  

Deepening the process for greater impact- 
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As the programme enters into its next phase, there will be need to decide whether to broaden the 

initiative by increasing its geographical reach or deepen the process by focusing on areas already 

covered in the first phase.  
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1.0 INTRODUCTION AND BACKGROUND  

1.1 Conflict Analysis 

Zimbabwe has been involved in a low intensity internal conflict spanning decades that has 

fundamentally shaped the national ethos and relations at the personal, community and national 

level. Conflict manifested itself initially in the colonial war of conquest, which was followed by the 

Mashona rebellion and successive conflicts over land, which continued during the colonial period in 

the form of racial oppression and later in intra-nationalist party violence, then the war of 

independence. A slight lull at independence was followed by the horrific Matabeleland Gukurahundi 

massacres in which more than 20 000 people lost their lives, then the Operation Clean up, which 

displaced more than 800 000 and in between and afterwards, election violence has dogged the 

country since 1985 to the present, the worst of which was the 2008 violence during the Presidential 

elections. 

 

The 2008 election violence was systematic. The violence not only succeeded in sowing widespread 

fear, trauma, withdrawal and collective depression based on past memories of violence, intimidation 

and harassment, it also left a large residue of resentment, frustration and thirst for retribution 

amongst the population. The consequences of the post independence violence run wide and deep; 

aside from inflicting trauma and fear on its victims, the impunity enjoyed by its perpetrators has 

helped mould a political culture within which personal freedoms and dreams are strangled. 

 

On the economic front, between 1998 and 2008, Zimbabwe experienced severe macroeconomic 

instability, with official annual inflation reaching 231 million percent.13 Severe shortages of 

electricity, fuel, water and basic food and non-food commodities ensued. Living standards of the 

general population worsened and real GDP declined by more than 50 percent.14 With the scrapping 

of the Zimbabwe dollar and the introduction of the US dollar as the country’s currency in 2009, the 

economy stabilized, including the prices of food, while basic services were restored. Unemployment 

however remains very high with over 90 percent of the population unemployed.  

 

Zimbabwe’s Medium Term Plan 2011-2015 identifies several development challenges in the short 

and medium term, including high unemployment; gender inequity; low savings and investment 

rates; persistent corruption; poor infrastructure; and slow progress in the structural changes needed 

in the economy, such as high reliance on agriculture and export of primary products.18 Corruption is 

endemic in Zimbabwe within its political, private and civil sectors.1 Zimbabwe ranks joint 163rd out 

of 176 countries in the 2012 Transparency International Corruption Perceptions Index. On a scale of 

0 (highly corrupt) to 10 (very clean), the Corruption Perceptions Index marked Zimbabwe 2.0. This 

marks an increase in corruption since 1999, when the country ranked 4. 

Findings of a 2000 survey commissioned by Transparency International in Zimbabwe found that 
Zimbabwean citizens regarded the public sector as the most corrupt in the country. In this survey 
respondents favoured the police as being most corrupt followed by political parties, 

                                                           
1
 National Integrity Systems (2006/7). "Country Study Report, Final Report: Zimbabwe (2006/7)". Transparency 

International 

http://hrbcountryguide.org/countries/zimbabwe/background-context/#fn13-560
http://hrbcountryguide.org/countries/zimbabwe/background-context/#fn14-560
http://hrbcountryguide.org/countries/zimbabwe/background-context/#fn18-560
http://www.transparency.org/policy_research/nis/nis_reports_by_country
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parliament/legislature, public officials/civil servants and the judiciary. Zimbabwe is said to be losing 
about US$5 million to corruption every day2.  

 
High levels of corruption threaten economic stability, slow down economic growth, weaken 

institutional capacity, and reduce resources available for social programs. Corruption undermines 

public institutions and distracts officials from their duties.3 In Zimbabwe corruption impacts on 

people on a daily basis and is a cause of conflict at the local and national level as it constitutes a form 

of taxation on the already impoverished population, who are forced to pay extra for services that are 

otherwise free or are denied services because the resources have been gobbled up by corrupt 

officials.  Equally, the failure of the economy to generate jobs, resulting in the high unemployment 

levels, especially among the youth, creates fertile ground for the exploitation of the youths by 

unscrupulous politicians to commit acts of violence, as happened during the 2008 Presidential run-

off elections when opposition party supporters were hounded by ruling party youths.   

 

1.1.1 Increasing levels of Dependency  

“If only the government could assist us this year we would ...” This has become the mantra used 

not only by small scale farmers but more recently by the newly resettled farmers and the general 

public in Zimbabwe reflecting the high level of dependency that has come to characterise the 

country in the post-independence era.  

Over the years both donors and the government have cultivated a dependency syndrome where 

Zimbabweans have increasingly relied on food handouts, free agricultural inputs and cheap loans 

from the government and donors. While this has worked well for the ruling party as it has created a 

society that is dependent on political patronage, it has destroyed initiative and made people 

subservient.  It has also whittled away the spirit of self-reliance which in the past enabled people to 

look within themselves and their immediate community for coping strategies.  

Political patronage has been used as an effective tool to reward party loyalists by providing free 

agricultural inputs to farmers, for instance. For their part, donor-supported income generating 

projects and food handouts, initially targeting the most vulnerable households have created a 

culture of dependence that is now firmly entrenched in communities. But as will be shown in the 

report, the Search Programme is empowering communities to look to themselves for solutions to 

their problems and is weaning them away from the dependency syndrome.    

1.1.2 Defining Peace Building 

 

Peace building refers to the long-term project of building peaceful, stable communities and societies. 

Peace building and development are therefore closely linked. Both have the same goal, which is to 

help rebuild or repair societies that are hurting, physically, economically, and socially. There are two 

central themes to peace building, (1) peace building is relationship-centred and, (2) it is a 

                                                           
2
 Deborah Hardoon with Finn Heinrich (2011). "Daily Lives and Corruption: Public Opinion in Zimbabwe". Transparency 

International. 
3 Unit1: Introduction to Corruption, 
http://www.parliamentarystrengthening.org/corruptionmodule/pdf/corruptionunit1.pdf 

http://www.kubatana.net/docs/demgg/ti_public_opinion_corruption_zw_111117.pdf
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participatory process.  Rather than just looking at specific ways to improve food production or build 

new houses for instance, peace building emphasises building relationships among community 

members as an integral part of establishing lasting peace in violence-prone areas.4 Understanding 

peace building in this way allows people to take a new lens to development projects and 

programming (Lederach, 1997, 2001). 

 

By putting relationships at the centre of development, conflict prevention and reconciliation work is 

critical to achieve lasting social change. By focusing on people and healthy relationships, it becomes 

possible to engage in a process that respects the abilities and talents each person brings and helps 

fortify and sustain the agents of social change and justice – people.5 

 

Peace building should be a participatory process among those engaged in the process. There is need 

to engage with communities and identify their goals and the means to achieve those goals together. 

Participatory processes naturally flow from a relationship-centred process.6 This approach 

approximates most closely to the one taken by Search for Common Ground (SFCG) in its peace 

building and conflict resolution interventions in Zimbabwe, which is relationship-centred. 

 

1.2 Search for Common Ground Programme 

SFCG initiated work in Zimbabwe in 2010 to encourage healing and peace building. By using radio, 

television and community outreach, the programme sought to promote positive societal change, 

tolerance and accountability. SFCG’s work also focuses on issues affecting women, young people, 

disadvantaged and other marginalized groups. 

 

1.2.1 The Team Zimbabwe 

 

The 13 part television and radio series, “The Team”, an initiative of SFCG in Zimbabwe was aired 

from September 2011, on the Zimbabwe Broadcasting Corporation Television (ZTV), and in 2013 and 

on Radio Zimbabwe (ZBC) in Shona and Ndebele.  The Team is a media-based Peace-building 

campaign that was intended to assist women, young people, religious leaders, traditional chiefs and 

civil society organizations to understand the importance of team building and teamwork.  The Team, 

which was produced by an all Zimbabwean team, tackles some of the societal issues in Zimbabwe 

today, such as ethnic and socio-economic differences, intergenerational relations, gender equality 

and the power dynamics between young men and women and the importance of unity and working 

together to succeed at the individual, family, community and national levels.7 

 

1.2.2 Outreach  

 
SFCG took The Team TV series to seven districts in Zimbabwe, working with the Centre for Conflict 

Management and Transformation (CCMT) and the International Video Fair Trust (IVFT), who 

conducted mobile cinema screenings and community dialogues to help deepen understanding and 

                                                           
4
 Caritas Internationalis (2006) Peace building: A Caritas Training Manual  

5
 Caritas Internationalis (2006) Peace building: A Caritas Training Manual 

6
Caritas Internationalis (2006) Peace building: A Caritas Training Manual  

7
 The Team Zimbabwe: http://www.sfcg.org/programmes/cgp/the-team-zimbabwe.html 
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bring about behaviour change around targeted issues. The outreach activities were carried out in 

Mvurwi, Magunje, Mutoko, Lupane and Shurugwi districts, as well as in urban centres – Glen View in 

Harare and Rusape.  Led by a team of facilitators, from CCMT, participants engaged in discussions 

and activities that encouraged them to strategize, communicate and work as a collective, in pursuit 

of common objectives.  

 

The outreaches which were conducted over a five day period at a site, involved screening of The 

Team episodes, followed by discussions with participants on the issues emanating from what they 

had seen. Apart from the episode screenings, participants were also involved in various team 

exercises designed to demonstrate the importance of team building and teamwork. 

  

The outreach campaign targeted community leaders in all the sites. These included traditional 

leaders, heads of government departments working at district level, councillors, district 

administrators, community based organisations and religious leaders.  Targeting these groups was 

deliberate as they are decision makers who can take the process forward. It was also felt that the 

leadership would be able to train those in their sphere of influence and in this way spread the 

message further. As will be seen in the report, this was an effective strategy that accounted for a 

substantial part of the programme’s success.  

 

1.2.3 Objectives of the Project 

 

The objectives of the Project were: 

1. To educate millions of Zimbabweans about peace building and healing – while 

demonstrating that restoring peace is both achievable and desirable 

2. To decrease violence and intolerance, particularly among young people  

3. To address issues of concern to women and promote gender equality 

4. To model constructive societal change   

5. To strengthen local capacity to produce positive, high-quality media programming  

 

1.3 Purpose of the Evaluation 

 

The purpose of the evaluation was to document outputs from the SFCG peace building project and 

assess whether the project had reached its objectives as outlined above through a summative 

evaluation process. 

 

1.3.1 Evaluation Objectives 

 

The primary objectives of the evaluation were: 

 To improve peace building conceptually and programmatically. To assess the effectiveness 

of SFCG peace building interventions 

  To assess the relevance of SFCG peace building interventions 



 
SFCG Zimbabwe Evaluation Report  Page 15 
 

 

1.3.2 Evaluation Methodology 

 

Mixed methodologies combining qualitative and quantitative approaches were used to conduct the 

Evaluation. Quantitative methods were used to collect individual responses on the KAPB Survey 

information. Qualitative methods such as focus group discussions and key informant interviews were 

used to explain the Programme components of relevance and effectiveness. The methodology for 

the evaluation included both literature review and field work. Documents reviewed included 

outreach reports; partner monitoring and publicity reports; road show reports; minutes of The Team 

monitoring meetings as well as partner work plans. The consultants also reviewed other documents 

on peace building across the world to establish the extent to which the interventions are in line with 

global trends in peace building. 

 

Field work involved interviews with key informants, including SFCG staff, CCMT staff, staff from 

partners organisations, key people involved in the production of The Team series, community 

leaders including traditional leaders, councillors and district administrators who participated in the 

outreach programme. Focus group discussions were held with community members who 

participated in the outreach and some who did not. FGDs and key informant interviews were 

conducted at five sites – Glen View in Harare, Mvurwi in Mashonaland East, Shurugwi in the 

Midlands Province, Lupane in Matabeleland North and Rusape in Manicaland, leaving out only 

Mutoko and Magunje from the total number of sites where outreaches were conducted. 

 

The consultants also administered a KAPB survey to assess the level of knowledge, attitude, practice 

and behaviour change among those who participated in the outreaches. The KABP Survey Tool was 

administered to all people who attended the Evaluation meetings, both those who had attended the 

Outreach meetings and those who had not. A total of 87 people responded to the KABP Survey tool 

(47 males and 40 females. A total of five (5) FGDs were conducted, one per each of the communities 

visited. Thirteen Key Informant Interviews (KIIs) were conducted during the Evaluation process.  

 

The Consultant Team developed a data analysis plan to guide all data analysis. For KAPB Survey data, 

a data entry template was developed in Statistical Package for Social Sciences (SPSS) and data 

analysis was done using the same package. Data cleaning was done through running frequencies and 

cross tabulations so as to identify misplaced responses prior to analysis. Descriptive statistics i.e. 

frequencies, percentages, and averages were used to analyse KAPB (quantitative) data and this is 

displayed through graphs and tables. On the other hand, qualitative data was analysed using content 

analysis as well as quasi statistics. 
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2.0 EVALUATION FINDINGS 

2.1 Relevance 

The programme was found to be relevant, as baseline surveys were carried out in the districts 

before they went in to identify issues dividing communities so that they could tailor their 

interventions accordingly. Thus in Mutoko, for instance the baseline showed that older people did 

not respect the aspirations of the youth and therefore did not support their programmes. In Lupane, 

conflict came from the perception of government’s neglect of the Province, which emanates from 

the Gukurahundi era, in which at least 20,000 people were killed by the army, most of them in the 

Matabeleland and Midlands Provinces. Because the conflict was never resolved, there is still residual 

anger and resentment at the government and distrust of government officials. The baseline also 

established that there are high levels of crime in the area, which is under-resourced. People in 

Lupane also generally do not value education, they also feel alienated and that they do not belong.  

As CCMT’s Programmes Manager, Godfrey Chigwedere, says: “We have moved peace-building to 

real and tangible issues. If your community works, it mitigates the conflicts. Conflicts emerge from 

the fight over something, so conflict transformation must reside within tangible issues. If people are 

in conflict, they do not want to speak to each other, so trust building is part of the process”. Therein 

lies the relevance of the Programme, in its focus on tangible issues affecting specific communities. It 

does not apply the one-size-fits-all approach but instead tailors interventions to the conflict realities 

in each community. 

The baselines gave SFCG a clearer understanding of the conflict issues in each community making 

their interventions relevant. Relevance also came from a clear understanding of the power dynamics 

and political sensitivities in the different communities which enabled smoother entry into the 

communities and buy in from the community leadership. 

Relevance was also evident in the way the programme addressed real issues affecting communities 

starting from the family level and moving to the community. This enabled people to not only relate 

to issues, but to contextualise them. As the CCMT Director, Stembile Mpofu said: “We try to take 

people to the family and parent level that way they feel less threatened. People were able to talk 

about their vulnerabilities.” According to CCMT Director, “few people operate at the ideological 

level”. Instead, “they operate at the basic needs level although their needs have been much 

politicised”. By going down to the basic needs level therefore, CCMT is always able to keep their 

programmes relevant.  

“In our village, there were people who would not work with others and who would not sit down to 

discuss issues with others but after the training, they joined the rest of us in discussions on 

community development,” said an FGD participant, Shurugwi. 

The use of the conflict tree analysis was also key as it assisted communities to understand the 

underlying causes of their conflict and to identify issues that were specific to them as individuals and 

as a community thus ensuring that The Team process was relevant: “The people now have the 

capacity to handle conflict better. They realised that If you change the way you act then you will see 

the change in others and that to achieve peace you need to be peaceful yourself,” says the CCMT 

Director.  
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People related to the initiative differently depending on their specific circumstances and priorities. 

For some, the programme helped them to address conflict with their spouses or with their children, 

while others saw in it opportunities to address conflict at the broader community level. For yet 

others, the initiative opened up the possibilities to address conflict at both personal and community 

level. Essentially therefore, the tools for conflict resolution were adaptable to different 

circumstances, making the programme relevant to all who participated. 

2.1.1 Relevance of soccer as the TV and radio series theme 

The -choice of soccer as the theme for The Team Series was relevant as it resonated not only with 

the young but with older people as soccer is the most popular sport in Zimbabwe and indeed in the 

Southern African region.  However, in a soccer loving nation such as Zimbabwe, the danger always 

was that people would become fixated with the soccer drama in the series and fail to see beyond it 

to the bigger lessons and messages.  

 The relevance of the SFCG programme can also be seen by the extent to which issues 

addressed in The Team and in the exercises resonated with those confronting participants in 

their daily lives. The relevance of the programme was seen at both the personal and the 

community level: As Series Producer Rumbi Katedza explained: “People related to the 

characters because they could see themselves in them”.  

2.2 Effectiveness 

Under effectiveness, the evaluation will assess the extent to which each of the five objectives of the 

programme were achieved as well as the challenges that were experienced. The section will also 

assess the extent to which the outputs of the project were achieved as well as the challenges 

experienced.  

  

1. To educate millions of Zimbabweans about peacebuilding and healing – while demonstrating 
that restoring peace is both achievable and desirable 

2. To decrease violence and intolerance, particularly among young people  
3. To address issues of concern to women and promote gender equality 
4. To model constructive societal change   
5. To strengthen local capacity to produce positive, high-quality media programming 

 

2.2.1 Objective 1: To educate millions of Zimbabweans about peacebuilding and healing 
– while demonstrating that restoring peace is both achievable and desirable 
  

One of the key objectives of the project was to educate people on peacebuilding and healing. This 

was to be achieved through the screening of the 13-episode series of The Team as well as through 

the community outreaches which combined the screening of the TV episodes, group discussions and 

exercises that were meant to impart leadership skills, community cohesion and the importance of 

teamwork.  

 

Output 
/Outcome 

Indicator Benchmark Data Source Achievement Levels 
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Output Number of people 
who have been 
exposed to TV and 
radio of The Team 
and to outreach 
activities 

TV: 100,000 
viewers 
Radio: 2 million 
listeners   
Mobile cinema 
screenings  
(15,600 people)                                        

Review of TV and 
radio audience 
figures  

Partially Achieved 
500 People were part of 
the Mobile Cinema 
Screenings (The Team 
Outreach).  
2 million people were 
reached through 
television 
32 446 people were 
reached through the 
internet including social 
media – Facebook, 
Twitter and You Tube  
 
71.3% of Respondents 
from KAPB Survey 
indicated that they had 
seen The Team 
 
86% of Respondents who 
had seen The Team 
indicated that they had 
seen it through Mobile 
Cinema Screenings 

 

According to the Zimbabwe Television (ZTV), the state-run television broadcaster, the screening of 

the series on television reached over two million people, which was much higher than the 100 000 

target set by SFCG. To this extent therefore, the target was exceeded by a huge margin. A further 32 

446 people were reached  through the internet including Facebook, Twitter, You Tube (where the 

series could also be viewed), the SFCG website and twitter. While it is not possible to determine the 

age range of those who watched the series on TV, the age profile of those who were reached 

through facebook ranged between 13 and 65 years, the majority of these (49 percent) being younger 

people aged between 13 and 35 years.  

 

However, although the TV series reached at least two million people, there is little evidence to 

suggest that it educated people about peace building and healing or demonstrated that restoring 

peace was achievable and desirable, which was one of the Project objectives. Without the facilitated 

discussions, the majority of those who watched the series were only able to identify the more 

obvious issues such as corruption and selfishness while others watched the series purely for its 

entertainment value.  

 
The community outreach activities for “The Team” were carried out over five days and involved 
showing the whole 13 part series of the “Team”. Each episode viewing was followed by discussions 
in which participants discussed issues identified and related them to their own experiences. Even 
with the help of the facilitated discussions, the peace building message was not overt. Rather it 
derived from the changes in attitude and behaviour that resulted from the combination of watching 
the series, participating in the exercises and the facilitated discussions as well as from interacting 
with other participants during the five-day workshop.  
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Figures showed that the community outreaches reached a total of 500 people, most of these 

community leaders. This was against a target of 15 600 people who were supposed to be reached 

through the outreaches. According to SFCG, the target was not achieved for several reasons 

including the following: 

 Given the continued tense political environment prevailing in the country, it was difficult to 

bring together large groups of people for the outreach without attracting undue attention 

from state security agents. 

 The five-day format that was chosen for the outreach meant that it would have been 

expensive to host more meetings as they were residential 

 The intense discussions and the exercises that accompanied the video screenings made it 

difficult to conduct the outreaches for larger groups of participants 

 The decision to target community leadership limited the number of participants as the 

training was more intensive to equip the leaders with sufficient skills to train members of 

their communities. 

 The mobilisation that was carried out before the outreaches took substantial time that 

would have been used for the outreaches but was necessary to get a buy in on the initiative 

from community leaders 

 

However, although the number of people reached by the outreach might appear relatively small 

compared to the target, the message reached many more people as highlighted through focus group 

discussions where participants indicated having reached more people through The Team screenings 

and discussions at family and community level.   The community leaders shared the knowledge they 

gained with their constituencies (in schools, in communities, in government departments, in 

churches and in women and youth groups). As can be seen from testimonies in the report, those 

who attended the outreach were able to positively influence other people they interacted with 

afterwards. 

 

2.2.1.1 Challenges 

 

The major challenge with the achievement of this output was the format of the outreaches which 

was used which made it difficult for Search to reach more people than originally envisaged. In the 

next phase of the programme, there will be need to set more realistic targets based on a clearer 

understanding of the processes involved. This will avoid a situation where an otherwise successful 

intervention is seen as a failure because the targets were set at unrealistically high levels.   
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Label figure  

Output 
/Outcome 

Indicator Benchmark Data Source Achievement Levels 

Output Number of 

participants 

supporting 

participation 

and inclusion of 

other political 

and ethnic 

groups 

80% of mobile 
cinema viewers 
(estimated 
25,000) 
Number of mobile 
cinema focus 
group discussion 
participants 
(estimated15,600) 
Survey of 
participants that 
participated in 
mobile cinema 
viewings and the 
discussions. . 
 
 

 Survey of 
participants that 
participated in 
mobile cinema 
viewings and the 
discussions.  
 
 
Attendance 
registers and post 
workshop reports 
from all outreaches 
will guide on the 
number of 
participants and 
some of the 
feedback from the 
post-outreach 
interviews. 

Achieved 
KAPB Survey 
59%  of all Survey 
participants indicated 
that they are able and 
are willing to work with 
people of different 
political views, while 
85.5% of those who saw 
The Team indicated that 
they are able to work 
with people of different 
political views 
 
93.1% of respondents 
indicated that they have 
and are able to work 
with people of different 
religions in planning and 
implementing 
community development 
initiatives 

 

 

                                                                                                                                                                                                                                             

As Figure  1 above from the KAPB Survey shows, those who participated in the outreach indicated 

that they were able to work with people of other political views (60%); of other religions in 

development (70%) and to approach people they are in conflict with to resolve the conflict (60%). In 
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27% 

26% 13% 

11% 

20% 

3% 

What Prevents People from Working Together 

Poor Leadership

Lack of a common

purpose

Lack of planning

Lack of ownership of

initiatives

Different political

ideologies

the absence of a KAPB  baseline, it is 

not possible to determine the extent 

to which the programme was 

responsible for these positive 

attitudes, but it is safe to assume that 

it contributed significantly to the 

changes in attitude as supported by 

responses from focus group 

discussions held.  Communities 

indicated that they were now able to come together with people of different political views and 

religions to discuss issues of development as opposed to before where this was difficult for them.      

 

2.2.1.2 Improving Peace Building Conceptually and Programmatically 

 

At all the project sites visited for the evaluation, little reference was made specifically to The Team 

series (although most participants had watched it), rather discussions focused more on how the 

whole training package – discussions, exercises and mobile screenings – had transformed the way 

people look at issues and how they relate to others.  This underlies the critical importance of the 

outreach as it broadened people’s understanding of the issues.   

 

The exercises that accompanied the viewing of the series contributed significantly to the deeper 

appreciation of the “Team” by those who participated in facilitated discussions. The exercises 

included the entangled strings – which illustrated the importance of analysing a problem carefully 

before tackling it.  The problem tree analysis exercise assisted communities to analyse the root 

causes of conflict. The leaky pipe exercise brought out the importance of working together as a team 

and of dealing with impediments to development.  The “3 or m” exercise illustrated that the same 

issue can be seen differently depending on the perspective from which you view it. The exercises 

were critical in giving participants a broader and deeper understanding of issues and in particular 

how they relate to their lived reality. 

 

The discussions and 

the exercises 

complimented the 

video screening and 

were critical in 

putting conflict issues 

into a broader 

context that people 

could understand 

and relate to. The 

discussions were 

removed from the narrow confines of political rivalries and conflict and brought to a personal and 

“On a personal level, I learnt about the non violent 
communication. The training taught me how to approach 

people I may be in conflict with and made it easier for me to 
relate to other people and to put myself in their shoes to 

better understand their perspective”- FGD Male Participant 

Figure 1: What Prevents People from Working Together? 
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community level, which created a safe space for people to dialogue without fear of a political 

backlash.  

 

 As Figure 2 from KAPB Survey shows, communities view poor leadership (27 percent) as the biggest 

impediment to working together, followed by the lack of a common purpose (26 percent); different 

political ideologies (20%), lack of planning (13 percent) and lack of ownership of initiatives (11 

percent).   To a large extent, The Team Project sought to address these impediments and largely 

succeeded.  The quotations below from the different sites visited highlight some of the issues that 

people learnt from the programme and how they are applying them to their lives.  They highlight the 

importance of leadership development, increased capacity to plan, increased ownership of initiatives 

and a new sense of common purpose by the communities. 

“As the District Development Fund, we learnt how to mobilise resources within the community. We 

also learnt how to cooperate among ourselves to fix the roads, for instance, and to cooperate with 

other departments. Before the programme we were not able to use existing structures to improve 

service provision. But the training helped us to identify partners in development,” District 

Development Fund (DDF) Officer in Mvurwi. 

 

“There is a difference between working as an individual and as a team. You achieve more when you 

work as a team.  In our village there were children who were not going to school but they are now 

going to school because of the money that we raised to pay for their school fees.   As women we 

were not working together but we learnt to work in teams. Already we have a garden where we grow 

tomatoes and we are assisting five orphans with school fees,” Lupane woman participant. 

 

“Coordination and teamwork were the major lessons from the programme. As service providers, we 

now realise that we are all dealing with the issue of development and that we should work together 

and support each other,” Agriculture Extention (Agritex) officer in Rusape. 

 

“The major change that came as a result of the Team was that although we had some understanding 

of conflict resolution, we were not working as a team. There is no person who can run his life as an 

individual” 

 

The feedback demonstrates that the programme effectively changed the way people view their 

situation and how they deal with conflict and was therefore transformative. The Search programme 

perhaps achieved more than what it set out to achieve. As will be seen from the rest of the report, 

the project significantly changed the way community members relate to each other, to their families 

and also how they view their role in the development of their communities.  

 
2.2.2 Objective : Decreasing violence and intolerance, particularly among young people  

The programme taught communities to deal with conflict in a peaceful way. According to results 

from the KAPB survey, asked how they would deal with conflict, 62.1 percent of the respondents 

said they would dialogue with the other party, 36.8 percent said they would use mediation while  

 

Figure 2: How to Deal with Conflict 
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34.5 percent would use non-violent communication.  

 

One of the factors that have contributed to the polarised political environment in Zimbabwe is the 

low level of political tolerance prevailing. This has often resulted in violence between supporters of 

different political parties, particularly during elections. The Search programme sought to change this 

by showing people the value of seeing and understanding different perspectives. Through the ‘3’ or  

‘m’ exercise where the same symbol can represent different letters or figures, for instance, people 

learnt to appreciate that the same issue can be seen differently depending on the perspective from 

which one looks at it.  

 

People learnt and internalised the importance of appreciating different viewpoints and also how to 

listen: “Conflicts often go out of control because we treat opponents as enemies. We learnt to deal 

with opponents and not treat them as enemies,” said a community leader in Mvurwi. Or as another 

FGD participant in Shurugwi said: “I learnt that listening is not waiting to talk. We often don’t listen 

to what others are saying. But now I take time to listen to what the other person is talking about and 

give them a chance to explain themselves before I come in”. From this perspective therefore, the 

programme contributed to the decrease in the level of violence and intolerance, among community 

members.  

 

Output 
/Outcome 

Indicator Benchmark Data Source Achievement Levels 

` Number of 
people who 
embrace non-
violent 
approaches to 
addressing 
political, 
ethnic, and 
social conflict  

Audience 
satisfaction with 
TV/radio dramas 
(output) 
Changes in 
knowledge, 
attitudes, and 
behaviours of 
those who 
view/listen 

Focus Group 
discussions 
conducted with 
members that 
participated in the 
discussions.  
 
SMS messaging 

34.5% , 61.2% and 36.8% of 
respondents highlighted 
that they would deal with 
conflict through non 
violent communication, 
dialogue and through 
mediation respectively 
 
75.9% of respondents have 
been involved in resolving 
conflict at community level 
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2.2.2.1 Challenges 

 

One of the key target groups that this objective sought to reach were young people. This was 

understandable considering that young people have in the past been the main perpetrators of 

political violence. However, from interviews with key informants and discussions,  there is no 

evidence that young people were targeted specifically as the outreaches targeted community 

leadership and few young people are in those ranks. CCMT  argues that although young people were 

not represented in their own capacity, there were many young people who attended the outreaches 

in their different capacities e.g. some of the officers from the various government ministries were 

young people.  While this might be true, it does not really make up for the need to target young 

people in their own right or  as representatives of youth organisations. Young people who attended 

the outreaches representing different organisations do not constitute youth representation and 

most probably did not see themselves in that capacity. 

 

The omission of young people in their own right was not lost to the community leadership.  

Explaining the lower representation of young people, a community leader in Shurugwi had this to 

say: “Young people are not being allowed to take up responsible positions in the community.  They 

have no stake in the community so they don’t feel obliged to attend our meetings. In our ward, there 

is no programme for young people, so they were left out as the workshop was for community leaders 

and they are not leading any organisations”. Communities however realise the danger of excluding 

young people: “Failure to include the young people means that they will continue to perpetrate 

violence without being made to account for their behaviour”, said an FGD participant in Mvurwi. The 

community recommended that SFCG should return to the district with a programme specifically 

targeting young people.  

 

2.2.3 Objective 3: to model constructive societal change 

A major success of the project was in the creation or enhancement of social capital. Social capital is 

created when communities engage in dialogue on issues affecting them. Such capital is the product 

of social connectedness or civic engagement and is a needed ingredient in working together in 

pursuit of common community goals (Foley and Edwards 1998; Woolcock, 1998). Research by 

Bacova and Manney (2004) indicates that when communities are engaged in local decision-making, 

better informed citizens and enhanced community capacity to govern is possible. During and after 

the Search outreaches, communities engaged in dialogue which directly resulted in the launch of 

several community projects such as dam construction in Lupane, chicken production in Rusape, clinic 

rehabilitation in Shurugwi and road repairs in Mvurwi, demonstrating the enhanced social capital.  

 

At all the sites where outreaches were carried out, part of the activities involved drawing up 

community action plans. While not all plans have been successfully implemented, the majority are 

being executed, which clearly shows the commitment of communities to change. In Lupane the 

community got together and is building a dam, which had been on the drawing boards for the more 

than two decades. The dam is being built by two neighbouring wards – St. Paul and Machiya wards. 
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 According to a community leader in the district, there has always been rivalry and conflict between 

the two wards, which is fuelled by political differences. But the construction of the dam has brought 

the two communities together: “We are now working together as both communities will benefit 

from the dam. If the Search Programme had not come, we would still be fighting among ourselves. 

But now only a few people do not accept the change but we are trying to bring them around.  

 

The dam construction is a huge 

project, which under normal 

circumstances would have been 

left to the government. But in this 

case the communities set up a 

committee responsible for the 

dam construction and community 

members are contributing their 

labour and time to see the project 

through. The only outside 

assistance they received were the 

54 bags of cement from World 

Vision and the wheelbarrows they 

borrowed from the RDC.  

 

A unique feature of the initiative 

is how people learnt different 

lessons and contextualised them 

to their peculiar circumstances. This is evident from the wide variety of projects that communities 

have embarked on as a result of the conflict resolution and management training, ranging from 

savings and lending schemes, school and dam construction, goat and pig pass-on projects, gardening 

projects, road rehabilitation, establishment of youth centres and volunteering in schools, among 

others.  

 
The programme has also helped people to think differently about themselves and how they relate to 

the poor in their midst. As a woman FGD participant in Lupane said: “In the past we used to self-

select among better-off women and leave out the very poor, but after the training we no longer 

exclude them. After the workshop we came together with the poor women and agreed to pick cow 

dung from the pastures to make manure for those who do not have cattle. We have also collected 

enough money, through our savings and lending scheme, to enable all the women in the group to buy 

at least two bags of fertiliser each. There is a community garden in the ward and we have now 

created a mixed group, which includes the elderly, the sick and orphans and we are running a thriving 

garden”. 

 

Dam construction by the community in Lupane 



 
SFCG Zimbabwe Evaluation Report  Page 26 
 

Search transforms Mvurwi community: Case Study 
 
The state of Zimbabwe’s roads, in particular rural feeder roads, is in a bad state, largely the result of 
the dwindling revenue base of Rural District Councils (RDCs) and neglect by authorities. However, for 
Mvurwi RDC, the situation is not so dire, as the Council is currently repairing its road network 
acknowledging largely the knowledge and support gained through SFCG’s peace building and conflict 
resolution programme.  “The Search Programme made us realise the importance of teamwork, 
synergy building and coordination. In the past, we could not repair roads because although the RDC 
had tow-graders, they did not have the tractors to pull them. For our part as CMED, we had tractors 
but no tow-graders. We also did not have fuel. But after the Search workshop, we came together – 
the Council, the CMED and the community. We realised that the solution to our problem was simple: 
CMED provided the tractors, the Council provided the tow-graders and communities, including 
churches contributed money for fuel. As we speak, our teams are out there fixing the roads”. 
 
Community leaders also came together and identified the needy, including child headed households, 
who needed free tillage. While in the past the service mostly benefitted the better off who did not 
require the support but were well connected, last season only the needy benefitted after they were 
identified through a transparent process initiated in the communities and conducted by community 
leaders: “After the training, we used The Team approach to distribute agriculture inputs to farmers. 
For the first time we were able to distribute the inputs in time for the planting season. As a result we 
had a good harvest. The approach helped us to cooperate with other government departments 
involved in the distribution of inputs including, the RDC, Forestry Commission, Agritex and the 
police. We now coordinate our activities better as government ministries,” said an Agritex official. 
The programme helped us as the District Development Fund to better plan and target the needy for 
free tillage. Participation by all stakeholders made our work-flow easier. We now have a more direct 
impact on communities through better coordination. 

 

The effectiveness of the programme was illustrated not only by what people said they had learnt, 

but also by the specific activities in which they engaged afterwards. Apart from the improved 

agriculture input distribution, for instance, different government departments in Mvurwi 

coordinated their activities better and were able to carry out road repairs in the district without 

external assistance (see box above). 

 

Women in the community have also come together to assist orphans with school fees and are 

currently paying for five children using proceeds from the village bank which they set up. “We are 

assisting orphans and widows in the community. Come back in three to five years and you will see a 

big change. Only death will disturb us from working as a team,” Female FGD Participant Lupane.  

 

The Search workshop in Lupane was held a year before the evaluation, but the enthusiasm of the 

communities in carrying through their projects shows that only a mindset change could be 

responsible for the continued momentum of the programme. Attitudes have also changed as a result 

of the programme and people even view the infrastructure in the community differently. A new 

sense of ownership has taken root:  “We used to just look at boreholes at schools when they broke 

down as we considered them to be government property, but now we realise that these are our 

assets so we repair them. We have set up a borehole committee that fixes school boreholes when 

they break down,” an FGD participant in Lupane said. 
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Personal and family level impacts 

 

The programme was useful in addressing 

gender-based violence. We learnt about the 

importance of discussing issues with our 

partners. At family level, we also learnt about 

parenting. We learnt that we must participate in 

the school activities of our children and to 

communicate with teachers on the progress of 

our children. We learnt how to follow up on our 

children’s progress at school, an FGD participant 

in Mvurwi said.  

There has been a change in the attitude of 

parents to their children’s education as a 

Ministry of Education official testified: “Parents 

are now participating more actively in school 

activities and are going out of their way to assist 

schools as volunteers. This type of cooperation, 

teamwork and enthusiasm was not there 

before”.   

 

 

The SFCG initiative was unique in that for the first time communities realised that they could do 

more for themselves and did not always have to look outside for assistance. They also realised that 

by working together they can achieve what they always thought was not possible. The strength of 

the initiative was that it was transformative. It changed the way people see themselves and their 

problems; the way they relate to other people, including their families; it made them see themselves 

as a community and thus responsible for each other’s welfare. 

 

For others, the programme was effective as it taught them new skills to resolve disputes: “We learnt 

what conflict is; how it is caused and how it can be resolved. We learnt the importance of not taking 

rash decisions, but to assess the situation and use non-violent communication to resolve disputes,” a 

Lupane community leader said.  

 

The principles used in the dialogue processes were also important as they focused on “inclusivity, 

joint ownership, humanity and sustainability”.  The effectiveness of the programme was also evident 

in the extent to which individuals were able to translate what they learnt and apply it to their lives 

and their situation. This was illustrated by the remarks by a Rural District Councillor in Lupane: 

“When the SFCG programme came, I had just been elected councillor and did not know how to relate 

to the people. The programme helped me to relate better to the people and to come up with my 

agenda for development”. 

 

2.2.3.1  Reducing dependency 

 

Since independence in 1980, free handouts  given to 

communities by donors and the government, in the 

form of food aid, agricultural inputs and assistance 

in setting up income generating projects, have 

created an unhealthy dependency syndrome which 

has resulted in people seeing their salvation as 

coming from outside. While this has worked well for 

the ruling party by creating a society that is 

beholden to them, it has killed initiative among the 

people and created a level of dependency that 

leaves them vulnerable to exploitation and abuse. In 

a subtle way, the SFCG programme has started to 

reverse this by instilling a sense of self-worth and 

independence among the people. As a participant 

said: “The Search programme is about looking for 

solutions within ourselves and not from outside”.  Or 

as another participant said: “local problems are best 

solved by locals”. This is a huge change in people’s 

mindsets that speaks volumes of the extent to which the programme changed the way people 

perceive their problems and how they can be resolved 
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2.2.3.2 Appreciating the Importance of teamwork 

 

The overriding message from The Team process was the importance of teamwork. In focus group 

discussions across all the project sites visited, participants highlighted teamwork as a pre-requisite 

for development at community level and also for the creation of more functional relationships at 

personal level, including the family. Community members admitted that they had faced challenges in 

the past in trying to carry out community projects and acknowledged that the failure was partly due 

to a lack of teamwork or common purpose.  The quotes below show the extent to which the 

message of teamwork resonated with participants and the extent to which participants have 

internalised issues. 

 

“In our village, there were people who would not work with others and who would not sit down to 
discuss issues with others but after the training, they joined the rest of us in discussions on 
community development,” said an FDG participant, Shurugwi. 
 

“As the District Development Fund, we learnt how to mobilise resources within the community. We 
also learnt how to cooperate among ourselves to fix the roads, for instance, and to cooperate with 
other departments. Before the programme we were not able to use existing structures to improve 
service provision. But the training helped us to identify partners in development,” DDF Officer in 
Mvurwi. 
 
“Coordination and teamwork were the major lessons from the programme. As service providers, we 
now realise that we are all dealing with the issue of development and that we should work together 
and support each other,” Agritex official in Rusape. 

  
“There is a difference between working as an individual and as a team. You achieve more when you 
work as a team.  In our village there were children who were not going to school but they are now 
going to school because of the money that we raised to pay for their school fees.   As women we 
were not working together but we learnt to work in teams. Already we have a garden where we grow 
tomatoes and we are assisting five orphans with school fees,” Lupane woman participant. 
 
“The major change that came as a result of the Team was that although we had some understanding 
of conflict resolution, we were not working as a team. There is no person who can run his life as an 
individual. There is need for teamwork otherwise nothing will come of it,” Community leader, Glen 
View, Harare.   
 

 
 

The programme helped communities to see opportunities where seemingly none existed before. The 

Programme therefore operated at a higher level by building the capacity of communities to see a 

broader development canvas stretching beyond disparate projects. Because they believe in 

themselves, communities have been able to achieve their goals. In Rusape, for instance, vendors are 

now running their lending and saving scheme more efficiently and effectively as a result of the 

training. As a vendor in the town said: “In the past we used to dodge each other when it was our turn 

to pay other members. But after the workshop we have become more organised. We sat down 

together and agreed that a different person from the recipient collects the money and this is working 

very well. We are now working through a group leader and we no longer have headaches collecting 
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the money. The initiative has been so successful that several vendors have bought cars for 

themselves”.  

 

In Mvurwi, the community plans have been incorporated into the District Development Plan. As a 

follow up to the SFCG initiative, the community has set up the Mazowe District Development 

Committee, which brings together heads of department of all ministries, committee chairpersons 

and vice chairpersons from the District Council. Incorporating the plans into the RDC Plan will ensure 

that they are included in the District budget. On the other hand, the more inclusive District 

Development Committee will ensure that initiatives being implemented are informed by priorities 

identified by communities.  This is a bottom up approach to development that is not only more 

inclusive, but more democratic, which is particularly crucial in a country such as Zimbabwe where 

elections do not necessarily yield a representative leadership. 

 

2.2.3.3  Challenges 

 

Limited Resources for Action Plan Implementation 

A major challenge in all the sites visited is that while communities are keen to implement their 

action plans, they lack the resources and in the end feel discouraged and lose momentum. “We need 

some resources to build onto the programme without which the implementation may die”, a female 

Councillor in Shurugwi said. A suggestion was made at several sites that SCFG should identify funding 

partners to work with communities to implement their plans. Communities are already doing this by 

themselves on a small scale. For instance, in Mvurwi, a group of women infected and affected by HIV 

and AIDS wanted to start a bee-keeping project, but lacked training and equipment. They 

approached the CBO they were working with, which in turn approached a women’s organisation in 

Harare, which then approached the Chinese Embassy which provided money for training and start 

up equipment: “In the end 30 women were trained in bee keeping and their project is doing well,” 

the official from the CBO said. 

                             

Communities not weaning themselves from dependency 

Another challenge is the dependency syndrome that inevitably creeps into the discourse once in a 
while. Considering for how long dependency has been left to take root, the lapses can be expected. 
The positive thing is that communities are aware that this is something they have to fight although it 
will take time. The dependency manifests itself in the call for external resources by the communities 
for small things such as convening meetings of the Development Committee. As a councillor in 
Mvurwi said, “We are still in the process of killing the dependency syndrome among ourselves. We 
wanted to raise money to take the programme further, but people were not interested in 
contributing”. 
 
2.2.4 Objective 4: To address issues of concern to women and promote gender equality 
 
The Team series debunks myths of male dominance and superiority and in this way promotes gender 
equality. The person running a successful business in the series is a young, single woman. The 
goalkeeper of the Dream Team is also another young single woman. Casting young women in these 
roles was deliberately done to show that women can also do what men do and most times better.  
The market women in the series are also very strong characters who will not stand corruption. The 
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series therefore promotes gender equality. It also highlights some of the problems faced by women 
in the community and shows how women can play a role in development. 
 

 
Women’s involvement in development is critical, not only because they constitute the majority of 
the country’s population, but also because they have been traditionally marginalised. But as Table 
Four shows, women are now involved in mainstream development with 92 percent of respondents 
 in the KAPB Survey saying women were involved in planning and implementing development 

initiatives in the community and 82 percent saying women’s concerns were taken on board in 

development initiatives. Considering the gender composition of those who participated in the KAPB  

survey, which was 46 and 54 percent female and male respectively, this is a positive sign which 

shows that even the women themselves feel that they are included in development and that their 

views are taken on board.  

 
To a large extent therefore, the objective was achieved as the project was inclusive of women and 

gave them space to articulate issues of concern to them.  

 
2.2.5 Objective 5: To strengthen local capacity to produce positive, high-quality media 
programming  
 
According to Rumbi Katedze, the local producer for the TV series, the production team benefitted 

from training in the area of systems management and budgeting.  The production team also worked 

with three script writers and a script consultant to come up with themes for each episode. Rumbi 

says capacity building was more for the crew than for the actors: “Our technical producer came 

three times (from the regional Search office) to help us with editing and formatting”. Rumbi 

however feels that the programme could have empowered local producers if they had allowed them 

to buy the equipment they were using rather than renting it. She feels that this would also have 

lowered the cost of production. However this was not possible as there was a strict stipulation in 

their contract against buying the equipment. 

2.2.5.1  Challenges 
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While the project may have strengthened the capacity of the producers and the actors involved in 

the series, this was not in the most effective or sustainable way. For instance, by putting in a close 

not allowing the producers to buy the equipment, the project effectively ensured that they would 

not become independent producers. The project also had limited reach outside those who were 

directly involved in the project. Staff at International Video Fair Trust and independent technical 

people who worked on the production had little to say how their capacity had been built or how 

they had facilitated capacity building for others. The objective was therefore only partially met.  

 

2.3 Overall Programme Challenges 

 

2.3.1 Failure to target political parties 

Political differences are largely responsible for the violence that has rocked communities, 

particularly during elections as the parties jostle for dominance. The limited ability of the 

programme to target political leaders (including the youth leadership) weakened its effectiveness. 

The analysis of the Outreach participants indicates that the Programme did not attract high profile 

political leaders which could have brought a different dimension in discussing political issues 

affecting communities. By targeting community leadership, participation in the programme became 

heavily skewed in favour of the ruling party. Traditional leaders, including chiefs and headmen, 

councillors in the rural district councils are mostly ruling party supporters. 

 

 
 Figure 53: What divides a community 

As Figure 5 above from the KAPB survey shows, political differences were seen as the biggest issue dividing 

young people in communities by 46 percent of the respondents. For a peace-building programme in Zimbabwe 

to have an impact it is critical to involve political parties and get them to engage in dialogue in the non-

threatening environment created by The Team outreaches.  Given the high level of political polarisation in 

Zimbabwe, the failure to target political leadership from the different sides of the political divide may be 

understandable (to avoid rocking the boat and ensure that their activities are allowed by the government) but 

there is a real danger that the impact of the programme will be limited.  

2.3.2 Failure to target the youth in their own right 

 Youth representation in the SFCG outreaches was relatively limited, partly because the initiative was 

targeting community leadership. According to CCMT, youth leadership in the outreaches was 
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represented by church youth leaders as well as officers from the Ministry of Youth. However, while 

the involvement of the Ministry of Youth is a positive, there is need for caution bearing in mind that 

this is a highly politicised Ministry some of whose programmes, such as the Youth Service, spawned 

the dreaded Youth Brigades, who were blamed for the worst excesses of political violence in recent 

elections. 

2.3.3 Overcoming the political culture 
Despite its successes, the programme faced challenges relating to the political culture in Zimbabwe. 

In communities where some of the critical leadership did not participate, it has been difficult to get 

their buy in into the programme to facilitate the implementation of action plans. In Rusape, for 

instance, women wanted to construct a toilet at a busy bus station in Headlands, which also has a 

thriving vegetable market but the Councillor said he was responsible for development projects in the 

area and they should keep their hands off.  As a result nothing has come out of the plan. Also in 

Rusape, a community wanted to build a school but the responsible authority was not supportive: 

“There is a problem with action plans in areas where the leaders did not attend the workshop as we 

are not speaking the same language. Some of the problems are also to do with the traditional 

leaders fighting with the councils,” a community leader in Rusape said. 

 
 
2.3.4 Mixing Urban and Rural Communities 

Mixing urban and rural communities in the outreaches did not work well according to participants 

who felt that if they had been consulted at the planning stage, this could have been avoided. This 

was particularly the case in Rusape where participants felt that this had diluted the programme for 

both the urban and the rural participants: “There is an assumption that one size fits all but this is not 

always the case. CCMT should have consulted the people in the different areas first before coming up 

with their programme. If they had involved us in the planning, they would have realised that 

problems faced by people in the urban and in the rural set ups are different and this would have 

shaped their programme differently. We would also have ensured that there is greater 

representation of people from different wards as in the end the programme was too urban focused”, 

said an FGD participant in Rusape. 

 

2.4 Partnership and Collaboration 

The success of the Search programme hinged on the choice of partners to ensure effective 

implementation of the Programme.  The partners included Mai Jai Films, who were responsible for 

producing and directing the series; International Video Fair Trust, who provided technical support in 

screening of the series and the Zimbabwe Young Women’s Network for Peace building (ZYWNP) an 

organization that promotes young women’s contribution to peace building and which was 

responsible for organising the road shows to popularise the series. ZYWNP was also brought in to 

focus on the youth component.  

 

The choice of the CCMT to facilitate the outreaches was critical to the success of the programme as 

they have experience working with communities in conflict resolution and peace building. CCMT 

brought in new dimensions to the SFCG programme by incorporating some of their training 

methodologies to complement the Search approach. CCMT has been running peace building and 
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mediation programmes in areas such as Shurugwi, where a community dispute has been simmering 

for more than two years. The organisation believes in taking the community in a step by step process 

to bring about reconciliation in groups in conflict. This was particularly suited to the SFCG approach, 

which also views peace building as a process.  

 

2.5  Going Forward 

A question one may ask is how sustainable the programme is or to what extent and for how long will 

communities be inspired to continue with the programme on their own. The communities 

themselves are not sure and feel that there is a need for SFCG to come again either with a follow up 

programme to deepen the process by following up on plans and re-enforce messages and to 

broaden  by reaching out to more people. They feel this is important to create the critical mass 

needed to bring about lasting change: “CCMT should have come back for a follow up meeting to find 

out if the plans are being taken forward. For instance, although the youth centre has been set up, it 

does not have resources for equipment,” said a councillor in Mvurwi.  

 

In some districts, communities are confident they can take the process forward. As one community 

leader in Lupane said, “As communities, we should not just wait for CCMT to run programmes but 

must use our combined resources to carry out programmes and to hold meetings. CCMT alone 

cannot cover the whole district but should work with community-based structures”. 

 

The point was re-enforced by a member of the Mazowe Development Committee who urged other 

community members to be committed: “If we have been given tasks, we should do the work, 

particularly components that do not require money. The Committee should spearhead the action 

plans and start doing the job. We should not leave this project as soon as the initiators are gone. 

There is need for commitment and if the leadership is too busy, they should delegate to others to do 

the task”. 

 

Despite their enthusiasm, some of the initiatives are faltering and are losing momentum.  This is 

understandable given the nature of conflict resolution as a long term process. As SFCG itself says in 

its core principles, “Because peace is a process, we need a continuous presence to develop 

relationships on all sides of the conflict, to understand the deep concerns of all parties, and gain the 

trust needed to enable a shift towards safe, constructive and creative problem solving”.8 CCMT also 

takes a similar approach. According to the organisation’s director, Stembile Mpofu, “Once off 

engagements, similar to what we had, may not yield the results we want. There is better value in a 

narrower process that is deeper so that change can happen. The likelihood of transforming a 

community through one-off engagements is less. There is need to get people to talk about the issues 

over time,”. As the programme goes into the next phase, it is crucial to decide who it will target in 

which districts, how it will convey its message and what message it will convey. 

 

2.5.1  Second Season of The Team? 
 

                                                           
8
 Search Core Principles https://www.sfcg.org/core-principles/ 
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“The Team” was a very successful series, which was not only screened on ZTV, but broke onto the 

international market where it is being shown on DSTV (an Africa-wide satellite broadcasting service), 

on Namibia television and on Link TV in the United States. The series also won an award at the Pan 

Africa Film Festival in Ouagadougou. There would therefore be merit in running a sequel or follow up 

movie. The film producer, Rumbi Katedza, says “For the future, we could carry on with the series 

building on the momentum. We could do another series. People want to know what happened to 

their characters”.  She however adds that there would be need to expand it to give it a more urban 

character and to sub-title the whole series.  

 

2.6 Lessons Learnt 

 

2.6.1 A broad programme and good facilitation skills key to success 

A major lesson from the Search programme is the importance of combining video screenings with 

discussions and lessons to enable people to benefit fully from different perspectives of peace 

building and conflict resolution. Also linked to this is the importance of good facilitation skills on the 

part of the partner organisation, which was a factor that was largely responsible for the success of 

The Team campaign. 

 

2.6.2 Partner selection is key 

SFCG is not an implementing agency of this program in Zimbabwe and depends for its success on the 

quality of the partnerships it forms. The need for a careful selection of partners, who are not only 

able to implement, but are guided by similar principles and values to its own, is therefore important 

as this determines how its message will be packaged and delivered. Going forward and as the 

programme expands; SFCG will need to invest in partner selection to ensure that only organisations 

that meet this criterion are selected. 

 

2.6.3 Importance of leadership involvement in community initiatives  

The success of the SFCG programme, and in particular the outreaches and the follow up actions was 

largely because community leadership participated in the trainings, understood its purpose, 

internalised the issues and were able to make the decisions that took the process forward. 

Involvement of community leadership in development initiatives is important to ensure success. In 

this case the leadership not only involved traditional leaders, but heads of government ministries in 

the districts, religious and councillors (elected local government representatives). This ensured that 

the process was more inclusive. 

 

3.0 CONCLUSION AND RECOMMENDATIONS  

3.1 Conclusions 

The SFCG peace building programme was a major success largely because of the nature of the 

message, the way it was conveyed and people’s receptivity of it. The use of soccer worked well 

because of the popularity of the game in Zimbabwe. Working with CCMT, SFCG was able to create 

messages that were transformative and that changed the way people relate to each other within the 
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family and in the community. Inspired by the series and the exercises that went with it, communities 

came up with ambitious action plans that they are still implementing, in the case of Lupane, a full 

year after the workshop. 

 

While the numbers reached through radio and TV may be impressive, it is difficult to say with any 

degree of certainty what impact if any they had or the extent to which they influenced behaviour 

change. For many people, the series was only of entertainment value and while they may have 

identified some of the issues and messages, they did not internalise them. On its own without the 

outreaches, the series was therefore of limited didactic value.    

 
Because the programme was relevant to people’s lives it has also changed attitudes, behaviours and 

practices. While the peace building message was deliberately muted, the new values inculcated in 

communities are likely to reduce the level of political violence. It is difficult to work cooperatively 

with people of different political affiliations and then fight them come election time!  

 

3.2 Recommendations  

3.2.1 Combining video screenings with community outreaches 

There is need to combine video screenings with discussions and exercises as this makes for a full 

package that has been the major strength of the programme. Also linked to this is the need for good 

facilitation skills on the part of the partner organisations, which was a factor that was largely 

responsible for the success of The Team campaign. 

 

3.2.2 Targeting political parties 

Political differences are the main factor dividing youth, and indeed communities in Zimbabwe. By 
targeting community leadership, participation in the first phase of the programme was heavily 
skewed in favour of ruling party supporters. As the programme goes into the next phase, there will 
be need to deliberately target the different political parties to make it more effective. While this will 
be difficult due to the prevailing political polarisation, failure to do so will limit the effectiveness of 
the programme.  
 
3.2.3 Expanding outreach  
The success of the Search programme was largely due to the combination of the screening of the 
series and the outreaches. While Search had set a target of 16 500 people to be reached through the 
outreaches, only 500 were reached. In the next phase of the programme, there will be need to 
increase the number of people reached. This can be achieved partly by increasing the number of 
partners implementing the programme. Consideration should be made to train CBOs across the 
country in the SFCG approach as they can deliver the training at a lower cost.  
 
3.2.4 Targeting the young people 
Because the first phase of the project targeted community leaders, young people were not well 
represented. There is a need for a deliberate strategy to target young people in the next phase by 
identifying dynamic organisations that can take The Team campaign to young people. 
 
3.2.5 Linking communities with development agencies 
By empowering people to take charge of their development, The Team initiative will make 
development initiatives more sustainable because of the heightened sense among beneficiaries of 
the necessary pre-requisite such as improved ownership, teamwork and coordination. To keep up 
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the project momentum and motivate communities, Search could identify funding partners willing to 
work with the communities to implement their action plans, making sure that any support provided 
would be complementing community efforts to avoid rekindling the dependency syndrome. 
 
3.2.6 The critical importance of facilitated discussions 

While The Team series was broadcast on national television and radio to millions of people, many 

people watched it like any other series and not for the lessons. As CCMT Director, Stembile Mpofu 

said, “Something has to be triggered within you for you to see beyond the entertainment”. The 

trigger was missing from just watching the TV series. Going forward there may be need to 

accompany the TV and radio series with facilitated discussions and to include a phone-in slot to 

allow interaction with the viewers and listeners and to enable facilitators to explain emerging issues 

and get viewers feedback. The wider reach of radio and television would become more effective 

with the more participatory and inclusive approach. At community level, search could come up with 

a discussion guide which would be used by CBOs to facilitate community discussions.  

3.2.7 Deepening the process for greater impact  

As the programme enters into its next phase, there is need to decide whether to broaden the 

initiative by increasing its geographical reach or deepen it by going back to the same areas reached 

in the last phase. While there is merit in broadening geographical coverage, there may be need to 

complement this with deepening of the process in areas that were reached during the first phase. 

There may be value in selecting the most promising areas where the programme went into the first 

phase and building on what was already started. This would ensure greater long term impact of the 

programme.  
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4.0 ANNEXES 

4.1 Evaluation Terms of Reference Monitoring and Evaluation Consultant: Search for 
Common Ground Zimbabwe 

SFCG Zimbabwe seeks applications from qualified individuals or institutions/organizations to 

conduct the monitoring and evaluation of its TEAM Project beginning June 2014 for a period not 

exceeding 30 working days.  

 

BACKGROUND 

1.1 Programme Summary 

Search for Common Ground Zimbabwe received funding from The U.S. Department of State: Bureau 

of Democracy, Human Rights, and Labor (DRL) to carry out a civic education campaign in Zimbabwe 

to promote peace building and non-violent resolution of the conflicts that divide the country.  SFCG’s 

basic premise is that high-quality, entertaining TV and radio programming can be extremely effective 

in changing attitudes and behaviors.  Specifically, SFCG produced a TV and radio series, called The 

Team, replete with themes and messages, designed to have direct impact on how Zimbabweans 

think about themselves, their neighbors, and their society.  The series is accompanied by an 

extensive outreach campaign in rural areas.  The plot focuses on football, and tells the fictionalized 

stories of young boys and girls from different political and ethnic groups playing together on the 

same team.  The core metaphor is simple:  If players don’t cooperate, they won’t score goals.   

 

The Project Objectives: 

 To educate millions of Zimbabweans about peace building and healing – while 

demonstrating that restoring peace is both achievable and desirable 

 To decrease violence and intolerance, particularly among young people  

 To address issues of concern to women and promote gender equality 

 To model constructive societal change   

 To strengthen local capacity to produce positive, high-quality media programming   

 

The Activities: 

 Production of a 13-part, dramatic TV series in English, called The Team   

 Production of three separate, 13-part, radio versions of The Team in English, Shona, and 

Ndebele 

 An outreach campaign, including widespread distribution of DVDs and CDs through CSOs and 

video parlors, as well as numerous mobile cinema showings in rural areas – to be followed 

by facilitated discussions  

 

1.2 Search for Common Ground 

Since 1982, Search for Common Ground, an international non-governmental organization, has been 

working to transform the way the world deals with conflict: away from adversarial confrontation, 

toward cooperative solutions.  Our philosophy is to “understand the differences,” but “act on the 

commonalities.”  SFCG is engaged in a long-term process of incremental transformation, so we make 

long-term commitments.  We seek cross-cultural integration of indigenous and international 

concepts of conflict prevention.  We work with partners on the ground to strengthen local capacity 
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to deal with conflict.  SFCG and its Brussels-based partner, the European Centre for Common 

Ground, currently work in or with thirty one countries: Angola, Belgium, Burundi, D.R. Congo, 

Guinea, Indonesia, Iran, Kenya, Liberia, Macedonia, Middle East (with offices in Jerusalem and 

Amman), Morocco, Nepal, Sierra Leone, Tanzania, Ukraine, USA and Zimbabwe.   

 

Our “toolbox” includes mediation/facilitation training, community organizing, radio/TV, journalism, 

sports, drama, and music. 

 

The Consultancy 

Organisational Goal: 

SFCG, as an organization, has committed to conducting systematic monitoring and programmatic 

evaluations in order to maximize the effectiveness of our programming and engage in continuous 

improvement and learning within programmes and across the organization.  

 

Consultancy Objectives: 

The consultant will be required to document project outputs and assess whether the project has 

reached its objectives (as outlined above) through a summative evaluation process. The following 

table summarizes the output and outcome indicators for the project that must be collected or 

verified during the evaluation process. 

 

Evaluation Objectives 

The primary objective of the requested evaluation is to improve peace building conceptually and 

programmatically.   

 

The evaluation will specifically focus on the following dimensions taken from the OECD DACs 

Guidance on Conflict Prevention and Peace building activities: 

 

Effectiveness 

Did listeners and viewers of The Team demonstrate more inclusive attitudes or behaviours with 

regard to social divisions than non-listeners and non-viewers? 

To what degree did local CSOs and media representatives increase their capacity to use common 

ground dialogue techniques?  

What were the main results of the civic education programs? 

What were the results of the mobile cinema dialogues?  

Did they meaningfully engage their target audience?  

Did the target audience experience any changes in attitude or behaviour as a result?  

 

Relevance 

Did Zimbabwean young people find the content of the TV and radio shows relevant to their own 

personal experiences? Did they resonate with the chosen themes? 

Was SFCG able to attract the most strategic and relevant participants (especially women and 

religious leaders) to the civil-society led dialogues? 

 

Audience 
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The primary audience of this evaluation is SFCG, both in Zimbabwe and globally. The result will be 

used for organizational learning, improvement of the program and public information. The project’s 

donor, DRL, will be a reader.  

 

 

EVALUATION METHODOLOGY 

 

The SFCG approach to evaluation is grounded in the guiding principles of our work: 

participatory; culturally sensitive; committed to building capacity; affirming and positive 

while honest and productively critical and valuing knowledge and approaches from within 

the context. In addition the standards of utility, feasibility, propriety and accuracy 

developed by the American Joint Committee on Standards for Evaluation will be adhered 

to. 

 

Specifically the evaluation should include: 

A knowledge, attitude, and practice survey (with some qualitative questions to demonstrate 

behavior change) after broadcast of a sample of the target population (young people between 15 

and 25) in youth clubs in 2 locations that participated in the community outreaches. The sample 

should be of 500 total (divided in the 3 groups: individual viewers, non viewers and mobile cinema 

viewers). Indeed, this sample will naturally include a control group in the sample (people who have 

not seen the show to compare findings).In-depth interviews with NGOs and media partners 

including some questions to assess level of capacity strengthening  

Content Analysis of website (including Google analytics) and SMS messages. 

Video Case studies:  at least 2 interesting stories that emerge from the outreach or SMSs from 

viewers/listeners. Those cases of positive change will be filmed (in situ or in a studio with an 

interviewer) to eloquently tell the story of the effects of The Team. 

 

SCOPE OF WORK  

 

3.1 Location: 

This consultancy will take place in SFCG Harare office with travel to field as appropriate. 

 

3.2 Deliverable:  

A report that should be of no more than 25 pages, written in English and consist of: 

Title Page 

Executive summary of key findings and recommendations – no more than 2 pages 

List of Acronyms 

Table of contents 

Conflict Context 

Project Background (objectives, activities etc.) 

Methodology 

Evaluation findings, analysis, and conclusions, including for all of the above indicators, with 

associated data presented, where appropriate in clear graphs or charts  

Recommendations for Future Action 
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Appendices, which include collected data, terms of reference, detailed description of the 

methodology with research instruments, list of interviewees, bibliography, and evaluator(s) brief 

biography 

DVDs and transcripts of at least two video case studies. 

 

In-country de-brief of the tentative evaluation findings with the project team. 

 

SFCG will exercise no editorial control over the final evaluation report.  Both the final and the 

summary report will be credited to the consultancy team and potentially placed in the public domain 

at the decision of SFCG. 

 

3.3 Duration & Deadlines 

The duration of the contract will be a total period of 30 working days starting from 

Monday the 2nd of June 2014 to no later than Friday the 25th of July 2014. 

Consultant recruitment deadline  Friday the 16th of May 2014  

Assignment in Zimbabwe 1st of June 2014 to not later than  the 25th of July 2014  The consultants will 

be required to provide SFCG with a work-plan and clear time lines at the inception of the evaluation. 

Deadline for the draft report on Thursday the 10th of July 2014  

Deadline for final receipt of final report Friday the 25th of July 2014  

 

3.4 Logistical Support 

SFCG will provide preparatory and logistical assistance to the evaluators, which include:  

Background materials (monthly reports, proposals, existing evaluations, etc.) 

Support in hiring researchers 

Preparation meeting with program director 

Identify interviewees and set up interviews 

Arrange transportation, lodging, etc.  

Assist with M&E technical questions 

 

THE CONSULTANT OR TEAM 

4.1 Consultant’s Role 

The consultancy will be conducted by a team of two people.  The consultants will be expected to 

travel to the identified field locations to conduct this work.  The final writing of the deliverables can 

be conducted externally to the area. 

 

 The consultancy team is expected to be responsible for the following:  

Writing an inception report including data collection tools and evaluation matrix before data 

collection begins 

Formation of a research team 

Design and implement data collection tools 

Facilitate survey crew training and supervise survey implementation 

Data analysis and report writing 

Develop and present a draft evaluation report  
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Write and submit a final evaluation report 

 

Required Qualifications: 

Technical expertise in conducting complex monitoring and evaluation assignments 

Experience working sub-Saharan Africa, in Zimbabwe would be a plus 

Understanding of current socio-political dynamics in Zimbabwe 

Conflict resolution/peace building and/or media for social change experience 

Evaluation methods and data collection skills in developing world or conflict context 

Facilitation skills 

Excellent oral and written communication skills 

 

APPLICATION GUIDELINES 

Complete applications should be submitted by 18th of March 2014 through email. 

Proposals/applications should include:  

 Proposal outlining proposed methodology for the evaluation   

 Budget estimates and Price quote 

 CVs 

 Cover letter 

 Availability 

 References 

 Writing sample 

Please submit applications no later than 5pm GMT on March the 18th 2014 to: 

DRL Evaluation 2014  

 Search for Common Ground Zimbabwe 

drlzimeval@sfcg.org 
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4.2 Evaluation Data Collection Tools 

 

 COMMUNITY BENEFICIARIES 

Search for Common Ground Zimbabwe received funding to carry out a civic education campaign in 

Zimbabwe to promote peace building and non-violent resolution of the conflicts that divide the 

country.  Specifically, SFCG produced a TV and radio series, called The Team, replete with themes 

and messages, designed to have direct impact on how Zimbabweans think about themselves, their 

neighbours, and their society.  The series was accompanied by an extensive outreach campaign in 

rural areas.  The plot focused on football, and tells the fictionalized stories of young boys and girls 

from different political and ethnic groups playing together on the same team. The Project Objectives 

are to educate millions of Zimbabweans about peace building and healing – while demonstrating 

that restoring peace is both achievable and desirable; decrease violence and intolerance, particularly 

among young people; address issues of concern to women and promote gender equality; model 

constructive societal change; and strengthen local capacity to produce positive, high-quality media 

programming. Activities included production of a 13-part, dramatic TV series in English, called The 

Team, production of three separate, 13-part, radio versions of The Team in English, Shona, and 

Ndebele, and an outreach campaign, including widespread distribution of DVDs and CDs through 

CSOs and video parlors, as well as numerous mobile cinema showings in rural areas – to be followed 

by facilitated discussions. In order to assess progress made by the organisation, Policy Development 

Consultancy has been commissioned to conduct systematic monitoring and programmatic 

evaluation in order to maximize the effectiveness of programming and engage in continuous 

improvement and learning within programmes and across the organization. 

As part of the process, we are conducting interviews with key people who were directly and 

indirectly involved with the programme activities. We therefore request for your responses on the 

project and the extent to which it achieved its objectives. Your participation in this process is 

voluntary and information you provide will solely be used for purposes of completing the evaluation. 

 

District....................................................................................................................................................... 

Ward.........................................................................................................................................................

. 

Date......................................................................................................................................................... 

Facilitator.................................................................................................................................................. 

Note-Taker.............................................................................................................................................. 
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 What activities were implemented by SFCG towards: 

 Peace building and healing;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Decrease violence and intolerance, particularly among young people;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Addressing issues of concern to women and promote gender equality;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Modelling constructive societal change; and  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Strengthen local capacity to produce positive, high-quality media programming in this 

community? 

..................................................................................................................................................................

.................................................................................................................................................................. 

 

 What changes have been recorded as a result of activities outlined above? (Probe for 

evidence for attribution of changes)  

..................................................................................................................................................................

.................................................................................................................................................................. 

 How effective have been the activities implemented in this community to meet the 

objectives of the programme outlined below? (Probe for evidence for attribution of 

changes) 

 Peace building and healing;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 

 Decrease violence and intolerance, particularly among young people;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Addressing issues of concern to women and promote gender equality;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Modelling constructive societal change; and  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Strengthen local capacity to produce positive, high-quality media programming in this 

community? 

 ....................................................................................................................................................

....................................................................................................................................................

.. 
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 Which specific aspects of the programme did you find most useful? 

 ………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………… 

  

 Which other organisation/s worked with SFCG in implementing the activities outlined? 

(Probe for how they worked and strength/weaknesses of the local level partnership) 

.................................................................................................................................................................  

 Did the programme ensure participation of communities in planning, implementation and 

monitoring and evaluation? (If yes probe for how this was done). 

..................................................................................................................................................................

................................................................................................................................................................. 

  

 What could have been done better in the planning and implementation of the programme 

activities? 

..................................................................................................................................................................

.................................................................................................................................................................. 

 How did the programme ensure equal participation of women and men, and young people? 

(Probe for approaches beyond attendance) 

..................................................................................................................................................................

.................................................................................................................................................................. 

 What were the key challenges faced during programme implementation? 

..................................................................................................................................................................

................................................................................................................................................................. 

 What were the key lessons learned from the programme implementation? 

..................................................................................................................................................................

................................................................................................................................................................. 

 What recommendations would you have for SFCG for future programme implementation?  

..................................................................................................................................................................

................................................................................................................................................................. 

 

 STAKEHOLDER INTERVIEW GUIDE 

Search for Common Ground Zimbabwe received funding to carry out a civic education campaign in 

Zimbabwe to promote peace building and non-violent resolution of the conflicts that divide the 

country.  Specifically, SFCG produced a TV and radio series, called The Team, replete with themes 

and messages, designed to have direct impact on how Zimbabweans think about themselves, their 

neighbours, and their society.  The series was accompanied by an extensive outreach campaign in 

rural areas.  The plot focused on football, and tells the fictionalized stories of young boys and girls 

from different political and ethnic groups playing together on the same team. The Project Objectives 

are to educate millions of Zimbabweans about peace building and healing – while demonstrating 

that restoring peace is both achievable and desirable; decrease violence and intolerance, particularly 

among young people; address issues of concern to women and promote gender equality; model 

constructive societal change; and strengthen local capacity to produce positive, high-quality media 

programming. Activities included production of a 13-part, dramatic TV series in English, called The 

Team, production of three separate, 13-part, radio versions of The Team in English, Shona, and 
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Ndebele, and an outreach campaign, including widespread distribution of DVDs and CDs through 

CSOs and video parlors, as well as numerous mobile cinema showings in rural areas – to be followed 

by facilitated discussions. In order to assess progress made by the organisation, Policy Development 

Consultancy has been commissioned to conduct systematic monitoring and programmatic 

evaluation in order to maximize the effectiveness of programming and engage in continuous 

improvement and learning within programmes and across the organization. 

As part of the process, we are conducting interviews with key people who were directly and 

indirectly involved with the programme activities. We therefore request for your responses on the 

project and the extent to which it achieved its objectives. Your participation in this process is 

voluntary and information you provide will solely be used for purposes of completing the evaluation. 

 

Position of Stakeholder............................................................................................................................ 

Name of Stakeholder……………………………………………………………………………………. 

Date of Interview………………………………………………………………………………………... 

Interviewer...............................................................................................................................................

.. 
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 What activities were implemented by SFCG towards: 

 Peace building and healing;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Decrease violence and intolerance, particularly among young people;  

..................................................................................................................................................................

..................................................................................................................................................................

.... 

 Addressing issues of concern to women and promote gender equality;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Modelling constructive societal change; and  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Strengthen local capacity to produce positive, high-quality media programming in this 

community? 

..................................................................................................................................................................

.................................................................................................................................................................  

 What changes have been recorded as a result of activities outlined above? (Probe for 

evidence for attribution of changes)  

..................................................................................................................................................................

.................................................................................................................................................................. 

 How effective have been the activities implemented in this community to meet the 

objectives of the programme outlined below? (Probe for evidence for attribution of 

changes) 

 Peace building and healing;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 

 Decrease violence and intolerance, particularly among young people;  

..................................................................................................................................................................

.................................................................................................................................................................. 

 Addressing issues of concern to women and promote gender equality;  

.................................................................................................................................................................. 

Modelling constructive societal change; and  

..................................................................................................................................................................

..................................................................................................................................................................

.... 

 Strengthen local capacity to produce positive, high-quality media programming in this 

community? 

 ....................................................................................................................................................

....................................................................................................................................................

.. 
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 Which other organisation/s worked with SFCG in implementing the activities outlined? 

(Probe for how they worked and strength/weaknesses of the local level partnership) 

 

 Did the programme ensure participation of communities in planning, implementation and 

monitoring and evaluation? (If yes probe for how this was done) 

 What has been your role as a stakeholder in the implementation of the programme 

activities? 

.................................................................................................................................................................. 

 

 How did the programme ensure equal participation of women and men, and young people? 

(Probe for approaches beyond attendance) 

..................................................................................................................................................................

.................................................................................................................................................................. 

 What were the key challenges faced during programme implementation? 

.................................................................................................................................................................. 

 What were the key lessons learned from the programme implementation? 

.................................................................................................................................................................. 

 What recommendations would you have for SFCG for future programme implementation?  

.................................................................................................................................................................. 

  

 Case Study Documentation Guide 

Search for Common Ground Zimbabwe received funding to carry out a civic education campaign in Zimbabwe 

to promote peace building and non-violent resolution of the conflicts that divide the country.  Specifically, 

SFCG produced a TV and radio series, called The Team, replete with themes and messages, designed to have 

direct impact on how Zimbabweans think about themselves, their neighbours, and their society.  The series 

was accompanied by an extensive outreach campaign in rural areas.  The plot focused on football, and tells the 

fictionalized stories of young boys and girls from different political and ethnic groups playing together on the 

same team. The Project Objectives are to educate millions of Zimbabweans about peace building and healing – 

while demonstrating that restoring peace is both achievable and desirable; decrease violence and intolerance, 

particularly among young people; address issues of concern to women and promote gender equality; model 

constructive societal change; and strengthen local capacity to produce positive, high-quality media 

programming. Activities included production of a 13-part, dramatic TV series in English, called The Team, 

production of three separate, 13-part, radio versions of The Team in English, Shona, and Ndebele, and an 

outreach campaign, including widespread distribution of DVDs and CDs through CSOs and video parlors, as 

well as numerous mobile cinema showings in rural areas – to be followed by facilitated discussions. In order to 

assess progress made by the organisation, Policy Development Consultancy has been commissioned to 

conduct systematic monitoring and programmatic evaluation in order to maximize the effectiveness of 

programming and engage in continuous improvement and learning within programmes and across the 

organization. 

As part of the process, we are conducting interviews with key people who were directly and indirectly involved 

with the programme activities. We therefore request for your responses on the project and the extent to 

which it achieved its objectives. Your participation in this process is voluntary and information you provide will 

solely be used for purposes of completing the evaluation. 

Stories from these interviews will be used:  

 To explore what the Programme has achieved up to date and report how the interventions have 

impacted on communities;  
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 To help SFCG and Stakeholders understand what people in implementation communities value, and 

concentrate more of these outcomes;  

 To acknowledge and publicize what has already been achieved by the Programme.  

 

As a person who has participated and benefited from the Programme, you have been selected to provide your 

story on experiences with regard to this Programme. The discussion comprises a series of questions which 

should take between 20 to 30 minutes to complete. Your participation in this discussion is entirely voluntary 

and your responses will be treated with confidentiality.  

 

Do you the storyteller, want to have your name on the story (tick one) Yes  No  

Are you comfortable in us taking your pictures so that we can use them in the report and any publications for 

wider stakeholder dissemination (Yes/No), If “Yes” can you sign here as evidence of informed consent: 

________________________ 

 

Contact Details  

Name of Storyteller: ___________________________________________________________ 

Gender: ____________________________________________________________________  

Name of Person Recording Story: _________________________________________________  

Location: ___________________________________________________________________ 

Date of Recording: ____________________________________________________________  

Interview Start Time: ____________________ Interview End Time: ______________________  

Title of story_________________________________________________________________  

 

Guiding Questions 

1. Tell me when and how you (the storyteller) first became involved with the SFCG 

programme/Programme Activities? 

__________________________________________________________________________________

__________________________________________________________________________________

What is your current involvement in the project?  

__________________________________________________________________________________

__________________________________________________________________________________ 

2. From your point of view, describe significant changes that have resulted from your involvement 

with the Programme (before and after scenario giving an account of who was involved, what 

happened, where and when? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________ 

 

3. Of these significant changes, which one do you rank as the most significant? 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________ 
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4. Why is this most significant to you? (What difference has it made/will it make? Why do you think 

this difference is important?) 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________ 

 

5. What Lessons have you learnt so far you want to share with others? 

6. Do you have any other comments?  

__________________________________________________________________________________

__________________________________________________________________________________ 

7. (Please read back the story to the storyteller to ensure that the story written is a true reflection 

of what they have told you). 

 

 KABP Survey Questionnaire 

SPEAK TO THE RESPONDENT:  My name is . . . .and I am working for SFCG Zimbabwe who 

are assessing progress made by the organisation’s activities implemented in this community. 

Policy Development Consultancy has been commissioned to conduct systematic monitoring 

and programmatic evaluation in order to maximize the effectiveness of programming and 

engage in continuous improvement and learning within programmes and across the 

organization. As part of the process, we are interviewing people here in [name of PLACE] in 

order to obtain views and opinions on Knowledge, Attitude and Behaviour in relation to 

peace building and conflict resolution. We therefore request for your responses on the 

following questions. Your participation in this process is voluntary and information you 

provide will solely be used for purposes of completing the evaluation. 

 

Confidentiality and consent:  “I’m going to ask you some questions and your answers are 

completely confidential.  Your name will not be written anywhere, and will never be used in 

connection with any of the information you tell me.  You do not have to answer any 

questions that you do not want to answer, and you may end this interview at any time you 

want to.  However, your honest answers to these questions will help us better evaluate the 

Programme. The interview will take about 30 minutes to ask the questions.  Would you be 

willing to participate?” 

 

A. If “Yes” Proceed and If “No” thank them and move to the next potential respondent. 

 

ID01  

ID02  

ID03  

ID04 

IDENTIFICATION 

Questionnaire  No._____________________ 

Province______________________________________________            

District ______________________________________________ 

Locality Name ________________________________________ 
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Demographic Information 

# Question Responses  Skip 

Instructions 

1.  How old are you? Under 30 Years    

31 – 40  

41 – 50  

51 – 60  

61 – 70 

70 And Above 

Specific Age_________ 

1 

2 

3 

4 

5 

6 

 

2.  Sex of Respondent Male 

Female 

1 

2 

 

3.  What is the highest level of 

education you have attained? 

No School 

Elementary 

Primary 

Secondary 

Tertiary 

1 

2 

3 

4 

5 

 

4.  What do you do to earn a 
living? 
 

Maricho/Piece jobs 

Petty trading 

Farming  

Tailoring 

Hair dressing 

Professional   

Domestic worker 

Self employed         

Still in school 

Other___________   

No response 

1 

2 

3 

4 

5 

6 

7 

9 

10 

11 

12 

 

5.  What is your marital status 

now? 

 

Married/Co-habiting 

Never Married 

Widowed 

Divorced 

Separated 

1 

2 

3 

4 

5 

 

Knowledge 

6.  Are you aware of conflict that 

is taking place or has taken 

place in your community 

Yes 

No 

 

1 

2 

 

 

Go to QS8 

7.  In your opinion, how serious is 

conflict in your community? 

 

Serious 

Very Serious  

Not Serious 

1 

2 

3 
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Don’t Know 4 

8.  Which issues can divide a 

community?  

Wealthy status.   

Different religions 

Different political ideologies 

Unfair distribution of resources 

Power struggles at different levels 

Competition over resources 

Other Specify___________________________ 

1 

2 

3 

4 

5 

6 

7 

 

 

9.  Have there been any 

programmes in this 

community to deal with 

conflict and to spearhead 

peace building? 

Yes 

No 

Don’t Know 

1 

2 

3 

 

 

 

10.  Have you been exposed to any 

conflict resolution and peace 

building activities in this 

community? 

Yes 

No 

Don’t Remember 

1 

2 

3 

 

 

11.  Which organizations have 

worked towards conflict 

resolution and peace building 

within this community? 

CCMT 

SFCG 

Other Specify 

None 

1 

2 

3 

4 

 

12.  Have you ever seen /heard 

through Television radio any 

episodes of “The Team”? 

Yes 

No 

 

1 

2 

 

Skip to QS14 

13.  Where have you seen/heard 

of “The Team”. 

Television at Home 

Through Road Shows 

CCMT Outreaches 

Radio 

Other Specify___________________ 

1 

2 

3 

4 

5 

 

14.  Did you participate in any of 

the CCMT Outreaches on “The 

Team”? 

Yes 

No 

 

1 

2 

 

 

15.  How does conflict manifest 

itself in your community? 

There is lack of cooperation among members 

of the community/Lack of Teamwork 

Members of different political parties fight 

each other 

Women’s rights are not respected 

The leadership does not listen to people’s 

concerns   

1 

 

2 

 

3 

4 
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People of different ethnicities do not get along 

well   

Parents and local leaders do not prioritise 

youth concerns 

Don’t Know 

Other Specify___________________________ 

5 

 

6 

 

7 

8 

16.  Please state ways in which 

individuals and a community 

can deal with conflict: 

Non violent communication 

Dialogue between conflicting parties 

Through mediation 

Don’t Know  

Other Specify___________________________ 

1 

2 

3 

4 

5 

 

17.  What prevents people from 

working together in a 

community? 

Poor Leadership 

Lack of a common purpose 

Lack of planning 

Lack of ownership of initiatives 

Different political ideologies 

Lack of interest in cooperating with others 

Don’t Know 

Other Specify___________________________ 

1 

2 

3 

4 

5 

6 

7 

8 

 

18.  What are the attributes of a 

good community leader? 

Not corrupt 

Represents the interests of the people  

Good communication with community 

Work for the benefit of the community/people 

not their personal benefit 

Humility 

Play a coordinating role in development 

Not imposed 

Don’t Know 

Other Specify 

1 

2 

3 

4 

 

5 

6 

7 

8 

9 

 

19.  Which rights do you know Right to Adequate Housing/Shelter 
Right to Education 
Freedom of Association 
Freedom of Opinion and Expression 
Right to Health 
Right to Justice 
Right to Liberty 
Right to Life  
Right to Own Property 
Right to Protection by Law 
Right to Equality in Marriage  
Right to citizenship 
Other Specify___________________________ 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 
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12 

20.  Which rights are frequently 

being infringed on? 

Right to Adequate Housing/Shelter 
Right to Education 
Freedom of Association 
Freedom of Opinion and Expression 
Right to Health 
Right to Justice 
Right to Liberty 
Right to Life  
Right to Own Property 
Right to Protection by Law 
Right to Equality in Marriage  
Right to citizenship 
Other Specify___________________________ 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

 

21.  Do young people in this 

community understand their 

role in community 

development? 

 

Yes 

No 

Not sure 

1 

2 

3 

 

ATTITUDES 

How confident are you that you will be able: 

22.  To work with people of other 

political views? 

Definitely not 

Probably not 

Probably could 

Definitely could 

Unsure/don’t know 

 

 

1 

2 

3 

4 

5 

 

23.  To work with people of other 

religions in developmental 

work within the community? 

Definitely not 

Probably not 

Probably could 

Definitely could 

Unsure/don’t know 

1 

2 

3 

4 

5 

 

24.  To approach people you are in 

conflict with to resolve the 

conflict? 

Definitely not 

Probably not 

Probably could 

Definitely could 

Unsure/don’t know 

1 

2 

3 

4 

5 

 

25.  To attend peace building 

initiatives at community level 

Definitely not 

Probably not 

Probably could 

1 

2 

3 
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Definitely could 

Unsure/don’t know 

4 

5 

26.  Do women in this community 

participate in community 

development initiatives? 

Yes 

No 

Not Sure 

1 

2 

3 

 

 

27.  Young people in this 

community believe that they 

have rights and responsibility 

towards their community 

Strongly Agree 

Agree 

Not Sure 

Disagree 

Strong Disagree 

1 

2 

3 

4 

5 

 

28.  Do young people in this 

community accept and believe 

that elders still have a role to 

play in modern society?  

Yes 

No 

Not Sure 

1 

2 

3 

 

29.  Do elders in this community 

accept that youth can make 

meaningful contributions to 

community development?  

Yes 

No 

Not Sure 

1 

2 

3 

 

30.  It is within your power to 

resist manipulation to 

violence. 

 

Strongly Agree 

Agree 

Not Sure 

Disagree 

Strong Disagree 

1 

2 

3 

4 

5 

 

31.  Do young people in this 

community have awareness, 

respect and confidence in 

themselves 

Yes 

No 

Not Sure 

1 

2 

3 

 

32.  Do young people in this 

community have mutual 

respect for one another?  

Yes 

No 

Not Sure 

1 

2 

3 

 

33.  Men and women in this 

community accept each other 

as equal partners in 

community development? 

Strongly Agree 

Agree 

Not Sure 

Disagree 

Strong Disagree 

 

1 

2 

3 

4 

5 

 

BEHAVIOURS/PRACTICES 

34.  Have you ever attended any 

peace building/conflict 

Yes 

No 

1 

2 
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resolution meetings 

conducted in this community?  

 

35.  Do you work together with 

other people of different 

religions in planning and 

implementing development 

activities in this community?  

Yes 

No 

Don’t Know 

1 

2 

3 

 

36.  In which activities do you 

collaborate with other people 

of different religions? 

 

Specify________________________________   

37.  Are women involved in 

planning and implementing 

development initiatives in this 

community?  

Yes 

No 

Don’t Know 

1 

2 

3 

 

38.  Are women’s concerns taken 

on board on community 

development initiatives? 

Yes 

No 

Don’t Know 

  

39.  Are young people involved in 

planning and implementing 

development initiatives in this 

community?  

Yes 

No 

Not Sure 

1 

2 

3 

 

40.  In which activities do young 

people collaborate with 

adults? 

Specify________________________________   

41.  Are young people’s concerns 

taken on board on community 

development initiatives? 

Yes 

No 

Don’t Know 

1 

2 

3 

 

42.  What divides the youths in 

this community? 

Political differences 

Educational level 

Religious differences 

Wealth levels 

Gender 

Other Specify 

Don’t Know 

1 

2 

3 

4 

5 

6 

7 

 

43.  Do parents in this community 

treat their sons and daughters 

equally? 

Yes 

No 

Not Sure 

1 

2 

3 

 

44.  Are young men and women 

treated the same way in the 

Yes 

No 

1 

2 
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community regarding roles 

and duties they are allocated? 

Not sure 3 

45.  Have you ever been involved 

in any peace building/conflict 

resolution activities in your 

community? 

 

Yes 

No 

 

1 

2 

 

 

46.  Have you ever worked with 

people of different political 

ideologies in developmental 

activities conducted in the 

community? 

Yes  

No 

1 

2 

 

 

47.  Have you ever been involved 

in resolving conflict in the 

community? 

Yes  

No 

1 

2 

 

 

48.  Who are the people and in the 

nature of the conflict? 

Specify________________________________

____________________________________ 

  

49.  Which people would you seek 

assistance from in case of a 

conflict case in this 

community? 

Police 

Traditional Leaders 

District Level Leadership 

Political Leaders 

Family Member 

Other Specify______________________ 

1 

2 

3 

4 

5 

6 
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4.3: KABP Analysis Results 

 

Section A: Demographic Information 

 

Total Number of Respondents (N)-87 

 

Respondents Distribution by Province 

 Frequency Percent 

Valid Manicaland 7 8.0 

Harare 8 9.2 

Midlands 37 42.5 

Matabeleland North 35 40.2 

Total 87 100.0 

 

 
 

Respondents Distribution by District 

 Frequency Percent 

Valid Rusape 7 8.0 

Highfields 8 9.2 

Shurugwi 20 23.0 

Vhungu 17 19.5 

Lupane 35 40.2 

Total 87 100.0 

 

8% 
9% 

43% 

40% 

Respondents Distribution By 

Province 

Manicaland

Harare

Midlands
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Province  vs District  Respondents Distribution  

 
District 

Total Rusape Highfields Shurugwi Vhungu Lupane 

Province Manicaland 7 0 0 0 0 7 

Harare 0 8 0 0 0 8 

Midlands 0 0 20 17 0 37 

Matabeleland 

North 

0 0 0 0 35 35 

Total 7 8 20 17 35 87 

 

Respondents Distribution By Locality 

 Frequency Percent 

Valid Glen View 6 6.9 

Budiriro 2 2.3 

Rusape Urban 7 8.0 

Shurugwi Rural 20 23.0 

Lower Gweru 17 19.5 

Lupane 35 40.2 

Total 87 100.0 

 

 

 

 

 

 

 

 

 

 

 

0

10

20

30

40

Rusape Highfiel

ds

Shurug

wi

Vhungu Lupane

Series1 7 8 20 17 35

F
re

q
u

en
cy

 

Respondents Distribution By District 



 
SFCG Zimbabwe Evaluation Report  Page 60 
 

 

Respondents Distribution By Age 

 
 

Age of Oldest Respondent 71 

Average Age of Respondents 43.74 

Age of Youngest Respondent 22 

 

 
 

Sex of Respondent 

13 

31 

19 

13 

10 
1 

Under 30 Years 31-40 41-50 51-60 61-70 Above 70
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Province * Sex of Respondent 

 
Sex of Respondent 

Total Male Female 

Province Manicaland 6 1 7 

Harare 2 6 8 

Midlands 20 17 37 

Matabeleland North 19 16 35 

Total 47 40 87 

 

What is the highest level of education you have attained? 

 Frequency Percent 

Valid No School 1 1.1 

Elementary 1 1.1 

Primary 16 18.4 

Secondary 39 44.8 

Tertiary 30 34.5 

Total 87 100.0 

 

54% 
46% 

Respondents Distribution By Sex 

Male

Female
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What do you do to earn a living? 

 Frequency Percent 

Piece jobs 1 1.1 

Petty trading 6 6.9 

Farming 30 34.5 

Tailoring 2 2.3 

Professional 33 37.9 

Domestic worker 1 1.1 

Self employed 7 8.0 

Other Specify 7 8.0 

Total 87 100.0 

 

Province * What do you do to earn a living? Cross tabulation 

Count 

 

What do you do to earn a living? 

Total Piece jobs 

Petty 

trading Farming Tailoring Professional 

Domestic 

worker 

Self 

employe

d 

Other 

Specify 

Provi

nce 

Manicaland 0 0 0 0 6 0 0 1 7 

Harare 0 3 0 0 3 0 0 2 8 

Midlands 0 0 23 0 13 1 0 0 37 

Matabelela

nd North 

1 3 7 2 11 0 7 4 35 

Total 1 6 30 2 33 1 7 7 87 

 

Respondents Distribution by Marital Status 

Marital Status Frequency Percent 
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Married/Co-habiting 62 71.3 

Never married 8 9.2 

Widowed 11 12.6 

Divorced 4 4.6 

Separated 2 2.3 

 

 
 

Are you aware of conflict that is taking place or has taken place in your community? 

 
 

Province * Are you aware of conflict that is taking place or has taken place in your community 

Crosstabulation 

71% 

9% 

13% 

5% 2% 

Marital Status of Respondents 

Married/Co-habiting

Never married

Widowed

Divorced

Separated

0

50

100

Yes

No

81 

6 

Respondents Awareness of Conflict 
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In your opinion, how serious is conflict in your community? 

A total of 24 (27.6%) respondents indicated that conflict was serious in their communities, 30 

(34.5%) indicating that it is very serious while 26 (29.9%) highlighted that conflict was not serious. 

 

Province * In your opinion, how serious is conflict in your community?  

 Serious Very serious Not serious Dont know 

Manicaland 0 4 3 0 

Harare 2 5 1 0 

Midlands 13 13 8 1 

Matabeleland North 9 8 14 1 

 

Issues that divide a community highlighted by respondents 
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Other issues mentioned include development related issues (2) gender, current leadership (2) and 

poor communication within the community.  

When asked if there had been any programmes at community level to deal with conflict and to 

spearhead peace building, 75.9% of respondents said Yes, 11.5%, No while 12.6% did not know. 

 

 
 

Organizations that have worked in conflict resolution and peace building initiatives at community 

level 

Organization Frequency Percentage 

CCMT 59 67.8 

SFCG 6 6.9 

Other Specify 11 12.6 

None 1 1.1 

 

Six (6) respondents mentioned SFCG as one of the organizations indicating its mention when CCMT 

conducted programmes in the community. Other organizations mentioned included JOMIC (Lupane), 

Justice for Children (Glen View), Local government, Musasa (Glen View), Padare (Rusape), Police, 

Ministry of Gender, FACT Rusape, ZIMCET, Dialogue and ZIMRIGHTS (Rusape). 

 

The Team Viewership 

When asked if respondents had seen/heard any episode of The Team, 62 (71.3%) respondents 

indicated that they had seen it while 24 (27.6%) had not.  Table below indicate the source of 

viewership of The Team.  

86% 

11% 

3% 

Exposure to Conflict resolution and Peace 

Building Activities at Community Level 

Yes

No

Don’t remember 
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Of the 62 respondents that have seen/heard of The Team, 53 had participated in CCMT Outreaches 

on “The Team” meaning all who had participasted in CCMT Outreaches had been exposed to The 

Team.  

 

How Conflict Manifest Itself at Community Level 

 Frequency Percentage 

There is lack of cooperation among members of the community/Lack 

of Teamwork 

56 64.4 

Members of different political parties fight each other 32 36.8 

Women’s rights are not respected 8 9.2 

The leadership does not listen to people’s concerns 25 28.7 

People of different ethnicities do not get along well 9 10.3 

Parents and local leaders do not prioritise youth concerns 11 12.6 

Other Specify 2 2.3 

Don’t Know 1 1.1 

 

Poor communication, lack of development and when there is GBV where mentioned as other ways 

in which conflict manifests itself at community level.  
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Other ways mentioned included conducting Team building exercises and workshops at community 

level.  

 

What prevents people from working together? 

 
Corruption and selfishness; different religions; level of education; and wealth status were mentioned 

as other factors that keep people away from working together 

 

Attributes of a Good Leader 

 
 

Human Rights Knowledge 

Right Frequency Percentage 

Right to Education 74 85.1 

Right to Health 61 70.1 

Freedom of Opinion and Expression 53 60.9 

Right to Protection by Law 51 58.6 

Right to Own Property 49 56.3 

Right to citizenship 49 56.3 

Right to Justice 47 54.0 

Freedom of Association 46 52.9 

27% 

26% 13% 

11% 

20% 

3% 

What Prevents People from Working Together 

Poor Leadership

Lack of a common

purpose

Lack of planning

Lack of ownership of

initiatives

Different political

ideologies
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Attributes of a Good Leader 
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Right to Life 46 52.9 

Right to Equality in Marriage 42 48.3 

Right to Liberty 34 39.1 

Other Specify 7 8.0 

 

Other rights mentioned: Economic rights; sexual rights, right to shelter 

 

Rights being infringed 

Freedom of Opinion and Expression 34.5 

Right to Education 32.2 

Right to Own Property 24.1 

Freedom of Association 21.8 

Right to Protection by Law 18.4 

Right to Justice 17.2 

Right to Health 16.1 

Right to Equality in Marriage 11.5 

Right to Liberty 6.9 

Right to Life 4.6 

Right to citizenship 3.4 

Other Specify (economic rights; sexual rights; right to shelter)  

 

Do young people in this community understand their role in community development? 

 
 

 

 

 

 

Province * Do young people in this community understand their role in community development? 

Cross tabulation 

 
Do young people in this community understand 

their role in community development? Total 

41% 

39% 

20% 

Young People Understanding Their Role in 

Community Development 

Yes No Dont Know
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Yes No Don’t Know 

Province Manicaland 2 5 0 7 

Harare 4 1 3 8 

Midlands 14 13 10 37 

Matabeleland North 16 15 4 35 

Total 36 34 17 87 

 

ATTITUDES 

 

 

 
 

 
 

 

35% 

36% 

18% 

9% 2% 

Young people in this community believe that they have rights and 

responsibilities towards their community 

Strongly Agree Agree Not Sure Disagree Strongly Disagree

Young people

accept and

believe that

elders still have a

role to play in

morden society?

Elders accept

that youth can

make meaningful

contributions

Young people

have self  respect

and self

confidence

Young people

have mutual

respect for one

another

Yes 64.4 59.8 55.2 56.3

No 20.7 21.8 29.9 31

Dont Know 13.8 17.2 13.8 11.5
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 Have you ever attended any 

peace building/conflict 

resolution meetings conducted 

in this community 

Do you work together with 

other people of different 

religions in planning and 

implementing development 

activities in this community? 

Yes 82.8 93.1 

No 16.1 5.7 

 

 
 

In which activities do you collaborate with other people of different religions? 

 

Child protection programs; clubs and farming activities; community development meetings and 

projects; constructing fireguards and roads; peace building activities; community planning and 

Strongly

Agree
Agree Not Sure Disagree

Strongly

Disagree

It is within your power to

resist manipulation to

violence
59.8 31 2.3 3.4 2.3

Men and women accept each

other as equal partners in

community development
26.4 41.4 12.6 14.9 3.4
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coordination; politics; school development; social and cultural issues; sports; value addition-food 

processing 
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Response 

Women Related Issues 

Are women involved in planning
and implementing development
initiatives in this community?

Are women’s concerns taken on 
board on community 
development initiatives? 

64.4 67.8 

50.6 47.1 

19.5 
12.6 

32.2 
39.1 

13.8 18.4 16.1 12.6 

Young people involved

in planning and

implementing

development initiatives

Young people’s 

concerns taken on board 

on community 

development initiatives? 

Parents in this

community treat their

sons and daughters

equally?

Young men and women

treated the same way

regarding roles and

duties they are

allocated?

Young People Related Practices 

Yes No Not Sure
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Other Specify(Poverty, wealth and employment status) 

 
 

Who are the people and the nature of the conflict? 

 boundary disputes, divorce cases 

 chiefs and traditional leadership 

 churches and school leaders 

 community leaders, site of school 

 community people 

 cooperatives 

 different conflicts at community level 

 Domestic violence 

 family and family affairs 

 family disputes 

 family, domestic issues and land disputes 

 farmers 

 friends on relationship issues 

46% 

14% 

30% 

8% 

2% 

What Divides Young People In Community 

Political differences

Religious differences

Educational level

Gender

Other Specify

80.5 
90.8 

75.9 

18.4 
8 

23 

Have you ever been involved

in any peace building/conflict

resolution activities in your

community?

Have you ever worked with

people of different political

ideologies in developmental

activities?

Have you ever been involved

in resolving conflict in the

community?

Individual Related Practices 

Yes No
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 GBV 

 leaders in community 

 leadership and SDCs and churches on schools 

 lobola payment amongst the in-laws 

 local leadership- school site 

 married couples quarrelling 

 neighbour wife and husband fighting 

 neighbours 

 neighbours GBV 

 ownership rights-business and political people 

 parents and school over non payment of fees 

 parents who are reluctant to pay fees 

 political and traditional leaders 

 political leaders 

 relationship issues 

 religious sects 

 school site 

 SDC and community headman-school site 

 The community and RDC at clinic ion Gundura 

 traditional conflicts 

 village heads over chairmanship 

 wife and husband with wife accusing husband of lacking responsibility 

 wives and husbands at household level 

 young people on politics 

 youths and elders 
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Other areas/organizations mentioned include 

 CCMT 

 Government departments 

 Neighbours 

 NGOs 

 people involved in conflict 

 

  

30% 

31% 

16% 

8% 

11% 
4% 

Where Assistance is sought in case of conflict case 

Police Traditional Leaders

District Level Leadership Political Leaders

Family Member Other Specify



 
SFCG Zimbabwe Evaluation Report  Page 75 
 

4.4: Consultant CV Brief 

 

Leonard Maveneka: Policy Analyst, evaluation and Media expert 

 

Mr Leonard Maveneka has extensive experience of social and economic policy analysis, strategic 

planning, project evaluations and capacity assessments. Mr Maveneka has experience of producing 

excellent analysis for a wide-range of non-governmental organizations (Hivos, Panos London, Action 

Aid International, Catholic Relief Services, Oxfam UK, Oxfam GB, Oxfam Australia, OSISA, ACBF, U.S. 

Department of State: Bureau of Democracy, Human Rights, and Labor (DRL) in partnership with 

USAID), government  and donors (EU, CIDA, USAID, SIDA, PACT), private consulting firms (John Snow 

International), UN bodies (UNAIDS, UNICEF, UNDP, UNFPA, UN Women, ILO) and national NGOs 

(Musasa, Zimbabwe Women’s Resource Centre and Network, Zimbabwe Women’s Lawyers 

Association, Crisis in Zimbabwe Coalition and Zimbabwe Association of Disabled People). Maveneka 

has expert writing and editing skills from his past work as a journalist and editor which have been 

successfully utilized when writing reports for clients. Mr Maveneka worked for various media 

houses, including Inter Press News Agency, SADC Press Trust and as a part time correspondent for 

the British Broadcasting Services as an economic and political correspondent for Zimbabwe.  
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 4.5  List of People interviewed 

Eunice Njovana   Director, Search for Common ground 
Caroline Majonga  Programme Officer, SFCG 
Hannibal Ndhlovu  Independent IT Consultant 
Rumbi Katedza   Film Producer 
Stimbile Mpofu   Executive Director CCMT 
Godfrey Gwande  Operations officer, CCMT 

Richard Chere   Programme Officer CCMT 

Nhlanhla Mhlanga  RDC Councillor Lupane 

Chief Makoni   Traditional Leader, Makoni District, 

Annah Takaendesa  Assistant District Administrator, Glen View 
Musa Ally   Iinternational Video fair technical coordinator 

List of Participants in Evaluation FGDs & KAPB Survey 

Lupane 

1. Nkosana Sebele MWGCD Extension Officer M 

2. Philani Dube NACZ Programmes Officer M 

3. Mcebisi Madundala MYIEE Youth officer M 

4. Thabiso Nyathi MYIEE Youth Officer F 

5. K. Ngwenya Local Gvt Head man M 

6. Anderson Mathe Local Gvt V. Head M 

7. Nhlanhla Mhlanga CLL(KRDC) Councillor M 

8. Sithabile Sihwa MWGD Ward Officer F 

9. Naison Nabayi Lacal Leadership  M 

10. Madiliza Tshoma  Village Head M 

11. Ntimeni Odelo L/ship Village /Head M 

12. Phathisiwe Ngwenya WCPCC and MSG Camfed Secretary F 

13. Sehliselo Moyo Support Group  Secretary F 

14. Judith Ndlovu MSG Chair F 

15. Opha Ndlovu LUSACCOS Treasurer F 

16. Sabelo Ngwenya Lupane DHPI V/ Chair F 

17. Tongai Taisi President’s office Officer M 
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18. Noble Hlongwane  Min Of Youth Officer M 

19. Vusumuzi Khumalo T/ leader Chief M 

20. Clayton Mharadzano MSMECD DH M 

21. Nelson Manyere Social Services District Officer M 

22. Sinqobile Moyo MWAGD WDC F 

23. Zechariah Vusa Local Gvt Admin  M 

24. Makhosi Ndlovu Hand In Hand Student M 

25. Mkhulisi Ntini Agritex AEO M 

26. Phephisani Nyoni  V/Head F 

27. Siphephile Milalazi  V/Head F 

28. Caroline Ncube ADP  Chairlady F 

29. Loves Thwori BCR /MAC Facillitator M 

30. Zenzo Mguni  V/ Head M 

31. Abednigo Nyoni WAGCD Ward officer M 

32. Stanely Mhlaba Church Rev M 

33. Laison Ncube Min of Youth Youth officer  M 

34. Thembekile Siziba Community Development 

Facillitator 

Facillitator F 

35. Bongani Nyoni Community Development 

Facillitator 

Rev F 

36. Khayelihle Sibanda  LWC Marketing officer F 

37. Tsitsi Muvunzi Ministry of Women 

Affairs 

District Development 

officer 

F 

38. Kenneth Mpaira  V/ Head M 

39. Dingane Dlomo Min of Women Affairs Principal Development 

Officer 

M 

Rusape 

40. J. Museka Local Government ADA M 
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41. Hillary Mandiraza MWACD C.D.O M 

42. Alice Lajabu B. Woman Director F 

43. Phillip Jeti Diasbled Association Chairman M 

44. Patrick Gere F.O.G Pastor M 

45. Tawanda Manete OPC Officer M 

46. Monica Mautsauku    

47. Solomon Katsange ZRP Constable M 

48. S. Makamba Home Affairs PI M 

49. Judith Manyara   F 

50. Agnes Maisiri ZNNP CBV F 

51. Josias Kapendi CR  M 

52. Precious Nyamuronda Ministry of Youth  F 

53. Walter Kasiropi OPC  M 

54. Fungai G. Savieri Peer Educator  M 

55. Hellen Bakare R.W.A R.W.A Chair person F 

56. Theresa Marwei R.W.A R.W.A Cordinator F 

57. Robet Samuel Farm Chief Makoni  M 

58. Chief Chipunza Traditional Healer Chief M 

59. Jacob Baipai Chief AIDE  M 

60. Chief Makoni Traditional   Chief M 

61. Violet Sibanda Local Authority Counselor F 

62. Catherine Masvosva DAAC Co-ordinator F 

63. Kudzai Manurire FACT Rusape Peer educator F 

64. Emmanuel Chimeri Mechanisation ADM Assistant M 

65. Tasuwa Dewere Women Affairs Co-ordinator M 

66. Maria Karairwa Local Government Social Amenities Officer F 
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67. Conrode Zindora Mechanisation 

Department 

A/District Engeneer M 

68. Patience Mutanda Prisons and Correctional 

Services 

Prison Officer F 

69. Shylet Chikunanyanga Ministry of Health one 

stop center 

Nurse F 

70. Esther Chivasa Ministry of Health Counsellor F 

71. Susan Ngorima Face Zimbabwe ZRP VF4 F 

72. Emillio Chiono MWAGED District Head M 

73. Tichafa Jeranyama LPWN. H Admin Assistant M 

74. Crispen Sumpere MYCE DYO M 

75. Nelson M. Sango SMEED District Head M 

76. Pasttence Tarondwa LGPWNH DAO M 

77. Tendai Taguma MWA CDO M 

78. Prince Zhanda FACT Mutare Chief Peer Educator M 

79. M. Makamba  Ward Office  F 

80. Catherine M P.H FCT  F 

81. W. Mudyenesango Padare Chapter Chairperson M 

82. C. Marange MWAGED Ward Coordinator F 

Glen View Participants 

83. Faith  Bizure Adornai Organisation  Project Officer  F 

84. Eremina Arishanti Mvura Ministry of Youth District Youth officer F 

85. Margaret Guswakuswa Hands of God Coordinator  F 

86. Stella Chonyera  Hands of God Bible Teaching  F 

87. Vimbai Mtandwa Community  Parent  F 

88. Shelter Chomusora Childline  Case worker  F 

89. Netty Nyamaropa Health  Counsellor  F 

90. Offilia Chiyangwa City of Harare Social worker  F 
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91. 91 Rosemary Giwa  Family Hope  Continental  F 

92. Naume Chakomoka Mwana Wedu CBO Admin Secretary F 

93. Briton Perukai Volunteers Federation  Secretary general  M 

94. Farai Kapondoro Ministry of Youth Youth Officer  M 

95. 94trymore Karikoga  Volunteers Federation President M 

96. 9taurai Chisango Ruva Artistic Director  M 

97. Learnmorechikwevo Youth People’s Network Facilitator  M 

98. Morebrian Marara Mwana Wedu P S S M 

99. Rufaro Zvomuya Chiedza Home of Hope AC F 

100. Jacqueline Mutimbe CPS Mentor VLW F 

101. Maorine Chapurama Ministry of Youth District Head F 

102. Grace Chaitezvi Z.A.V.I.A Advisor F 

103. Priscilla Kachambwa  Isheanesu Co-ordinator  F 

104. Catherine Mindoza Musasa Project Advocate  F 

105. Brenda Mtandiro MUSASA PROJECT Advocate  F 

106. Annah Rwarasika  FAMILY HOPE Director  F 

107. Annah Takaendesa Ministry Of Local 

Government 

Assistant D.A F 

108. Nyasha Kureva Vf DP M 

109. B.CHIRUME MINISTRY OF LOCAL GOVT Clerk M 

110. K.NYAMUYAFATA  MINISTRY OF LOCAL GVT 

(Pas OFFICE) 

Office Assistant  M 

111. R.Gorerokufa  SOCIAL -SERVICE CITY OF 

HARARE 

 F 

112. Siphiwe Chabikwa Z.N.N.P. DISTRICT REP F 

113. P.Gwavava C.S.F CO-ORDINATOR F 

114. Annah Rwarasika  FAMILY HOPE DIRECTOR F 

115. ANNAH RWARASIKA  FAMILY HOPE DIRECTOR F 

116. P. CHAKABVAKURE Z.R.P MBIZI  F 



 
SFCG Zimbabwe Evaluation Report  Page 81 
 

Shurugwi/Tongogara 

117. M.C Chidzanga  Eoss F 

118. G.Svondo  Vungu R.D.C Ass Eof M 

119. E. Chimugari Zhaungwe Secretary M 

120. Joseph Mushipe Zhaungwe Sabuku M 

121. N.Nyamande Plazworth Chairperson M 

122. S. Tatisa Plazworth Ciir M 

123. Boas Dube Trdc Eo.Css M 

124. Annasia Machingura Zhaungwe North Cama Girl F 

125. Betserai Mabvongwe Zhaungwe North Farm Secretary F 

126. Patience Marada Mhangami Primary Senior Teacher F 

127. Esnarth Mtetwa Matamba Primary Teacher F 

128. Douglas Mandaza Mavedzenge Primary Teacher/Ccmt Church 

School Co-Ordinator 

M 

129. Tendisai Madzimure Education Bspz Co-Ordinator M 

130. Irene Mangwaya Education Head F 

131. Thomas Machaya Matshaya Primary Ctp M 

132. Jenipha Mago Councillor Vice Chair F 

133. Gellie Bepete Womems Affairs Ward Co-Odinator F 

134. Adia Taedzerwa Education Teacher F 

135. Denmark Mthabeni  Youth Dev Officer M 

136. Freddy Gambiza Local Govt Chief M 

137. Banga   M 

138. S.Chinosengwa Local Govt Headman M 

139. Violet Mother Shol M 

140. P.Ndlovu Murwisi Mother Wa V.Head F 

141. A.Maganyi Chairlady (Clr) F 

142. S.Gwanya Member Development Member M 
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143. Joyce Gwatsvaira Chairperson Divide Farm Chairperson F 

144. Primrose P Maturure Secretary Grainthorpe Secretary F 

145. Grace Ndlovu Plas Ward 18 Secretary F 

146. Emma Gono Ministry Of Youth Youth Officer F 

147. Edson Breakfast Farm Ema M 

148. Alford Mriri Bang Chieftainship Chairman M 

149. Ken Ndlovu Treasure Treasure M 

150. Lackson Munengami Graintherpe C/Member Committee Member M 

151. Chalse Mutombari Local Govt Assistant Da M 

152. Edwin Mushindi Vunai Rdc Ceo M 

153. Langton Mufeta Local Govt Principal Admin Officer M 

154. Wilson Manza  Sdc Chair M 

155. A.Tombera Kinga School Vice Head M 

156. C.Mudzingwa  Gundura Vice Head M 

 

 
 

 


