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EXECUTIVE SUMMARY 
 
Introduction 
This internally-led evaluation seeks to learn about the programmatic work of the Bukavu 
office of the Search For Common Ground (SFCG) Democratic Republic of the Congo 
(DRC) Programme, for the 22 month operating period of January 2002 to the end of 
October 2003. 
 
Evaluation Overview 
Initiated in response to the SFCG biennial evaluation commitment, the evaluation 
focused on the programmatic level with two specific learning objectives: 

1. To determine the results in terms of outputs & outcomes of the programme 
2. To ascertain whether the selected projects were the most appropriate to the 

achievement of the stated programmatic goals and objectives. 
The evaluation team consisted of 3 SFCG staff members: Cheyanne Church, Director, 
Institutional Learning & Research; Mark Rogers, Burundi SFCG Country Director, and 
Adrien Sindayigaya, Deputy Director, SFCG-Studio Ijambo.  
 
The evaluation consisted of 7 in-country days for the team split between 2 visits. The 
approach was participatory and sensitive to the conflict context as well as adhering to the 
SFCG guiding principles: participatory; culturally sensitive; committed to building 
capacity; affirming and positive while honest and productively critical and valuing 
knowledge and approaches from within the context. 
 
Overall Conclusions 
1. Filled an Important Supporting Role to Indigenous Civil Society 
Centre Lokole work supported indigenous civil society, providing them with information 
and services that enabled them to be more effective and informed in their work. This is 
important as it reinforces the sustainability of indigenous agencies.  Further consideration 
should be given to providing open and equal access for all local groups. 
 
2. Developed a Highly Popular and Effective Radio Medium 
The radio soap opera Jirani Ni Ndugu is the jewel in the Centre Lokole crown.  This radio 
programme is highly popular and effective, with what appears to be a dedicated 
listenership that takes to heart many of the messages of the programme.  Not all the radio 
programmes have avid followings however and further consideration needs to occur as to 
the strategic purpose these shows make. 
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3. Programming Initiated a Multiplier Effect 
The results of CL programming went beyond those directly engaged participants.  
Independent initiatives resulting from engagement in a CL activity or project were clearly 
visible. 

 
4. Acted as a Vehicle of Hope & Inspiration 
CL projects rekindled lost hope and inspired many to act to help create a positive future 
for themselves and their communities.  
 
5. Increased Demand 
The people of the area want conflict resolution work to continue and are very interested 
in what conflict resolution skills and projects can offer their families and communities.  
Overall there appeared to be a high demand for more of these types of efforts. 
 
6. Achievement of Programmatic Goals & Objectives Varied 
Progress varied between each goal and objective, ranging from evidence found for 
significant change to little signs of progress. 

 
Overall Recommendations 
The recommendations fall into three categories: 
 Overall Direction, 
 Programme Design and Implementation,  
 Programme Content.   

There are 8-9 succinct points listed within the latter two categories in the full report. 
 
Methodology Overview 
The methodology consisted of three stages conducted in sequence: document review, 
internal reflections with team and partners and external data collection and analysis. 
External data collection was a blend of questionnaires, focus groups and in-person 
structured interviews.  The limited time did not allow for a design that could produce 
generalizable conclusions, rather indications and signs of change.   
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Introduction 
 
This internally-led evaluation seeks to learn about the programmatic work of the Bukavu 
office of the Search For Common Ground (SFCG) Democratic Republic of the Congo 
(DRC) Programme for the 22 month operating period of January 2002 to the end of 
October 2003. Specifically it looks at the results of the projects and an assessment of the 
appropriateness of those projects in order to refine and improve our practice so as to 
maximise their impact. 
 
I. Democratic Republic of Congo – Context 
 
The DRC is the third largest nation in Africa, covering land comparable to that of 
continental Western Europe, and sharing borders with nine countries. The population is 
an estimated 56.6 million1, with over 200 ethnic groups and an estimated 250 languages 
spoken. King Leopold of Belgium announced the establishment of the Congo Free State 
in 1885 and historical records document millions of Congolese were killed or worked to 
death during this period. In 1908, the Belgian government took over the Congo Free 
State. Following independence in 1960, the country immediately was launched into 
turmoil by an attempt at secession by its mineral-rich province of Katanga combined with 
the murder of charismatic Prime Minister Patrice Lumumba by troops loyal to army chief 
Joseph Mobutu. In 1965, Mobutu seized control of the government, later renaming the 
country Zaire and beginning a thirty-two year rule characterized by corruption, looting of 
natural resources and disrespect for human rights and democracy. 
 
A. The current conflict 
 
In 1994, a massive inflow of refugees from the fighting in neighbouring Rwanda and 
Burundi brought extremist Hutu militias to eastern Zaire. In 1997, under the command of 
Laurent Kabila, the anti-Mobutu rebel groups took control of much of the country while 
Mobutu was abroad. Kabila was installed as president and renamed the country 
Democratic Republic of Congo. The rebellion was supported by Rwandan troops that 
aimed to destroy the Hutu militiamen. Kabila started to exclude Rwandan Tutsis who 
were in the centre of the rebellion resulting in a new uprising against the Kabila 
government in 1998 backed by Rwanda and Uganda, Kabila’s former allies, and 
supported by Angola, Namibia and Zimbabwe. The new rebellion turned the country into 
a vast battleground. At one point, seven countries were involved and dozens of 
Congolese and foreign paramilitary groups, including factions of the Congolese Rally for 
Democracy (RCD) and the Movement for the Liberation of Congo (MLC), were 
operating throughout the country. Some estimates have placed the number of direct and 
indirect victims of the Congolese civil war at more than three million. A cease-fire, The 
Lusaka Peace Accord, was signed on 10 July 1999 by the DRC government, armed rebel 
groups and other countries, but sporadic fighting continued. MONUC (UN Mission in the 

                                                 
1 July 2003 estimates. CIA. http://www.cia.gov/cia/publications/factbook/geos/cg.html 
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Democratic Republic of the Congo) was deployed in November 1999, but its mandate 
and strength remained insufficient in the face of enormity of the conflict.  
 
B. The Inter-Congolese Dialogue (ICD) 
 
The Lusaka agreement envisages the holding of an Inter-Congolese Dialogue (ICD) 
between government and armed and unarmed opposition groups to end the war and 
revive the democratisation of the DRC. The UN-sponsored dialogue started in October 
2001, and was stalled until the assassination of Kabila and inauguration of his son Joseph 
Kabila in January 2001. The parties signed a peace deal on 17 December 2002 (Sun City 
Accord/ All-inclusive Agreement) to end the fighting and set up a government of national 
unity. During this period, Kinshasa also signed deals with the governments of Rwanda 
and Uganda respectively for withdrawal of their troops. The ICD’s ‘Final Act’ was 
agreed upon in April 2003, and Kabila was sworn in as President for an interim 
government for two years until elections were held, and signed a new constitution that 
was drawn up at the ICD. The Final Act also included general amnesty for all acts of war 
committed since 1998 (with the exception of war crimes, genocide, and crimes against 
humanity) restructuring and unifying the national army; disarming groups and militia 
within DRC, and achieving national reconciliation. On 30 June 2003, the transitional 
government was officially established and on 17 July 2003, the four vice-presidents 
representing the various rebel movements and non-armed opposition were officially 
sworn in.  
 
The situation remained turbulent, as new factions of rebels took control of various 
sections of the East and caused new waves of extreme violence. The peace process has 
slowly taken hold, as the national army began to take shape and the expanded MONUC 
troops were deployed in Ituri province in July 2003.  
 
C. The Unique Situation of Kivu  
 
“Situated at the utmost periphery of a Congo that is dominated by Lingala speakers, the 
Swahili-speaking Kivutians belong culturally and economically to East Africa.”2 The 
Kivus has received waves of Rwandan-speaking migrants, both Hutu and Tutsi, over 
several hundred years. Neither the Belgian nor Mobutu government allowed these 
immigrants “indigenous” authority tied to social and economic rights, such as access to 
lands. Mobutu frequently manipulated the constant tension between the “indigenous” 
ethnic groups and the immigrants in order to gain political and economic support. As a 
result of the institutionalised ethnic discrimination by the rulers and the extension of civil 
wars in Burundi, Rwanda and Uganda, two constant tensions perpetuated in the Kivu 
area. First, the domestic tension regarding land rights between “indigenous” population 
and immigrants, and between new refugees and old immigrants. Secondly, the political 
tension between refugee population and the opposing Rwandan government.  
 
During the second rebellion in 1998, the Kivus were the most violent part of numerous 
wars including two “foreign wars” - one between Rwandan troops and Kinshasa-
                                                 
2 International Crisis Group. The Kivus: The Forgotten Crucible of the Congo Conflict. January 2003. 

 7



SFCG: Centre Lokole, Bukavu Evaluation: 2003 

supported Rwandan Hutu militias, and one between Burundi and Burundian Hutu rebels.  
In addition to “domestic wars” such as the one between the RCD and Kinshasa-supported 
Mai-Mai rebels, and one between the Rwandan immigrants and RCD. The killing of 
civilians suspected of collaboration with the opposition groups was widespread among all 
the fighting parties. Following the hasty withdrawal of Rwandan troops in September 
2002, sporadic fighting continued among the local Mai Mai factions, the RCD and RCD 
splinter groups in Kivu through 2003. At the same time in Bukavu, the Mai-Mai and 
RCD reached an agreement negotiated by MONUC and the NGO, Life of Peace. In 
October 2003, the leaders of RCD-Goma and RCD-ML who had divided North Kivu 
reconciled and agreed on unifying the province.  
 
II. CENTRE LOKOLE 
 
Search for Common Ground in the DRC, known locally as Centre Lokole, was 
established in 2001 to support communications around the Inter-Congolese Dialogue, the 
cornerstone of the peace process that began in Lusaka in 1999.  Our overarching goals are 
to support the peace process, to promote unity for the Democratic Republic of Congo, 
and to reinforce the capacity of local organizations to resolve local conflicts through the 
use of media, arts, dialogue, and training programs based in peacebuilding centres around 
the country.  These goals are reflected in our name: in Lingala and Swahili, lokole is the 
log drum used to gather people together.   
 
Our vision is to help strengthen, expand, and institutionalise the capacity of the 
Congolese people to work together in building and sustaining peace throughout the 
country.  During our first two years on the ground in the DRC, we have established a 
variety of programs that use an integrated, multi-faceted approach, linking grassroots 
efforts and national campaigns to address multiple levels of conflict at once.  Our Peace-
building Centres in Kinshasa and Bukavu are the focal point of our activities, and serve 
as resource centres for Congolese civil society groups working for sustainable peace.’3  
The Centre in Bukavu was established in January 2002. 
 
A. Programme Goals & Objectives 
 
The CL programme in Bukavu did not have one overarching and commonly agreed goal 
and associated objectives to guide their work.  Hence working with the programme staff, 
the evaluation team developed retrospective programme goals and objectives. 
 
Goal 1: Support Communication around the Intercongolese Dialogue 
Objective 1: Helping people understand the content 
Objective 2: Explain the relevancy of the agreements to everyday life 
Objective 3: Support participation in the Intercongolese Dialogue 
 
Goal 2: Generate a sense of a unified Congo 
Objective 1: increase contact between east and west of the Congo 
Objective 2: give opportunities to hear the voices/positions/languages of the West 
                                                 
3 Source: Programme Overview 
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Objective 3: make known positive changes and developments within the country 
 
Goal 3: Support peaceful cohabitation between polarised groups to how they existed  
             before the war 
Objective 1: get people to talk to each other 
Objective 2: Demonstrate examples of solidarity 
Objective 3: Strengthen capacity in peace journalism (this was added by the evaluation 
team after the workshop to generate the framework of the programme.) 
Objective 4: Strengthen capacity in conflict resolution 
 
B. Project Descriptions 
 
To achieve these goals and objectives, the CL Bukavu has developed a range of projects.  
Within the scope of this evaluation were four of their regular radio programmes4: 
 Jirani ni Ndugu: (Swahili for ‘My neighbour, My Brother) a radio soap opera 

dealing with problems endemic to the Kivu provinces which airs once a week for 15 
minutes on RTNC the national radio station. 

 L’Arbre A Palabre: a 30 minute roundtable discussion programme which ‘provides 
a forum for the public to engage in dialogue with their leaders.  Journalists collect 
vox pop on a variety of issues in urban streets and present the ideas to guests, most 
of whom are political and civil society leaders.  The show is produced weekly and 
aired on Radio Maendeleo and Radio Maria. 

 Batisseurs de la Paix: ‘a programme that highlights positive examples of individuals 
and communities who have found ways to live and work together despite tense and 
violent circumstances.’ This programme is aired on Radio Maendeleo and Radio 
Maria 

 En Parler C’est Agir: this dialogue programme brings together people from different 
groups to discuss the issues. This programme is aired on Radio Maendeleo and 
Radio Maria 

They also provide regular information on the Inter Congolese Dialogue to local groups 
and NGOs in the form of information bulletins drawn from a variety of sources, mainly 
the Internet and official texts of documents.  In addition CL has provided a two-part 
conflict resolution training in conjunction with the Life and Peace Institute for 
approximately 30 participants.  They have also begun to participate in peace-journalism 
trainings. 
 
III. Evaluation Outline 

 
A. Scope  
 
Initiated in response to the SFCG biennial evaluation commitment, this internal, 
formative evaluation of the Centre Lokole (CL) Bukavu office of the SFCG-DRC 
Programme took place in October and November 2003.  It consisted of 7 in-country days 
for the team of 3 people split between two visits.   
 
                                                 
4 Descriptions obtained from the Final Report to SIDA April 2002-March 2003. 
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The team consisted of 3 SFCG staff members, selected to provide evaluation, media, 
peacebuilding and regional knowledge to the team: 
 
 Cheyanne Church, Director of Institutional Learning & Research, SFCG Headquarters;  
 Mark Rogers, SFCG Country Director, Burundi;  
 Adrien Sindayigaya, Deputy Director, SFCG: Studio Ijambo,  Burundi. 

(Biographies of each may be found in Appendix 1) The limited resources available for this 
mission directly affected the scope and depth of the evaluation.  In the short time period, the 
team endeavoured to identify illustrative or indicative outcomes of the Bukavu based work.  
It was beyond the scope of this evaluation to provide a statistically significant sample of the 
potential target groups of the SFCG work or investigate all areas of importance to the 
degree to make generalised conclusions. 

 
B. Objectives 
 
The evaluation focused on the programmatic level with two specific learning objectives: 
1.  to determine the results in terms of outputs & outcomes of the programme 
2.  to ascertain whether the selected projects were the most appropriate to the 
achievement of the stated programmatic goals and objectives. 
 
C. Approach  
 
The SFCG approach to evaluation is grounded in the guiding principles of our work: 
participatory; culturally sensitive; committed to building capacity; affirming and positive 
while honest and productively critical and valuing knowledge and approaches from 
within the context. 
 
The participatory approach engaged the Bukavu project team and partners in the 
evaluation design and direction.  While capacity building was incorporated in the 
workshop on programme design using goals and objectives. It was multi-lingual process, 
conducted in three languages, French, Bukavu-Swahili and English as need presented 
itself. 
 
In addition, the team attempted to integrate conflict-sensitivity into their approach.  The 
local staff was asked to provide direction on a number of potentially sensitive issues 
deriving from the conflict prior to data collection. Discussing or requesting an 
interviewee’s ethnicity and political affinity were felt to be acceptable questions that 
would not cause discomfort or potential harm. Further the team was informed that 
inquiring on direct issues related to the conflict such as rape would be within the realms 
of acceptability in the context.   
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D. Methodology 
 
The methodology consisted of three stages conducted in sequence: document review, 
internal reflection with team and partners, external data collection and analysis.   
 
1. Document Review:  
The evaluation team reviewed a range of programme documents including proposals, 
funder reports, monthly management reports and official ICD documents which were 
received from the head quarters support staff in Washington DC, the DRC Country 
Director and the Bukavu Office Director.  Full listing may be found in Appendix 2.  The 
purpose of this review was to obtain an understanding of the history of the programme, 
purpose behind activities, achievements as stated to funders and key ICD information.  
 
2. Internal Staff Reflection & Clarification 
Using a participatory workshop approach the evaluation team spent 2.5 days working 
with the CL staff, freelance staff, and partners to establish a common understanding of 
the evaluation objectives and offer an introduction to the basic components of the logical 
framework in terms of language and definitions.  With this common language the 
evaluation team articulated the Bukavu programmatic goals and objectives with the CL 
staff. (found above in Section II.A. Programme Goals & Objectives) This was 
supplemented by communications with former staff and current staff that were involved 
with this programme but not based in Bukavu.  This was a necessary step as the 
document review did not provide a clear and consistent explanation of the programmes 
history or goals and objectives.   
 
After which, with an expanded group to include partners the evaluation team facilitated a 
workshop to identify the results of the programme in terms of outputs and outcomes as 
perceived by this group to guide the development of questions. (Full partner list available 
in Appendix 3.) Finally the methodology was reviewed with the staff team to insure 
cultural and contextual appropriateness and feasibility. 
  
3. ‘External’ Data Collection & Analysis 
The time and resources available to the evaluation team, dictated the methods utilised: 
questionnaires, focus groups and interviews (see Diagram 1).  It is recognised that some 
of these methods limited the potential lines of inquiry and conclusions. Every effort was 
made to insure validity and rigor within these constraints and to access the widest variety 
of respondents, however it was not possible to do a truly random sample of the 
population or even each target group within the programme. Consequently, the results 
identified are illustrative of type and potential rather than evidence of widespread impact. 
 
A blend of questionnaires, focus groups and in-person structured interviews were utilised.  
Questionnaires were distributed to those organisations that regularly received information 
packs, the heads of radio clubs (full list in Appendix 4) and participants of the Conflict 
Resolution (CR) Training.  
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Diagram 1: Questionnaire Summaries 
 

 
Using existing Radio Clubs5, five focus groups were conducted - three in rural areas and 
two in Bukavu - incorporating a total of 47 people. The rural focus groups covered 28 
individuals, predominately male. The 2 urban groups had 10 and 9 people respectively in 
attendance with one of those groups being predominately female. Photos of two of the 
focus groups may be found on the following page. Overall this evaluation team primarily 
interacted with men, despite significant efforts otherwise.  In-person  
interviews were conducted with 11 people.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Target Audience Questionnaires 
Distributed 

Questionnaires 
Returned 

Organisation who received information 
packs 

21 12 

Heads of Radio Clubs 25 16 
Conflict Resolution Training Participants 35 28 

                                                 
5 Although the exact structure differs, Radio Clubs have been established by a number of community radio 
stations in the Bukavu area as a means to connect with local communities.  This connection is both in terms 
of listening to their station and providing stories and information that occur locally.   
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Picture 1: Focus Group of Radio Club: Amka de Cimpunda Members, Bukavu 
 

 
 
Picture 2:  Focus Group, Radio Club: Maendeleo de Lwanvuhye Members, Rural Bukavu 
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Where possible different methods were used to gather information on the same issue in 
an effort to triangulate the results. The combination of questionnaire and interview were 
complimentary with questionnaires providing breadth and interviews the depth in terms 
of detail.  The questionnaires developed were short and consisted predominately of 
closed questions.  Although more limited in the information they can provide, the time 
constraints required simplification.  The questionnaires were developed in English and 
translated in French.  In retrospect translation into Bukavu-Swahili would have been 
more appropriate. 
  
 
Diagram 2: Evaluation Plan 
 
Goals Methods 
Goal 1 – Support communication around 
the ICD 
    1. Helping people understand the content 
    2. Explain the relevancy of the      
        agreements to everyday life 
    3. Participation in the ICD 

• Questionnaires and interviews with 
the organisations who received 
information packs  

• Questionnaires with the Heads of 
Radio Clubs 

• Focus group style discussions with 
radio clubs 

• Interviews with local authorities 
and ICD delegates or their 
advisors. 

Goal 2 – Generate a sense of a unified 
Congo 

1. Increased contact between east and     
west 

2. Give opportunities to hear the  
      voices/positions/languages from the    
      West 
3. Make known positive changes and  

developments 

• Questionnaires with the heads of 
radio clubs 

• Focus group style discussions with 
radio clubs 

• Interviews with the local 
authorities and ICD delegates or 
their advisors.  

Goal 3 – support peaceful cohabitation 
between polarised groups to how they 
existed before the war 
    1.  Get people to talk to each other 
    2.  Demonstrate examples of solidarity 

3. Strengthen capacity in peace 
journalism and conflict resolution  
4. Strengthen capacity in conflict 

resolution  
(The evaluation team added the latter 
two after the workshop to generate the 
framework of the programme.) 

 

• Questionnaire for conflict 
resolution practitioners who have 
been trained 

• Interviews with trained journalists 
• Interviews with local authorities 
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Where possible, data was analysed by gender and is only mentioned where a great 
difference existed.  For clarity, questionnaire results in the findings section are referenced 
by the following code: 
RC = Radio Club Questionnaire 
IOD = Organisations that regularly received information packs - Questionnaire 
CR = Conflict Resolution Training Questionnaire 
Further when referencing personal interviews and focus groups together, they are 
grouped under the phrase ‘personal discussions’.  Finally all quotes have been translated 
from French or Swahili into English and are as near to exact as possible. 
 
 
Evaluation Findings 
 
I. RADIO PROJECT FINDINGS 
 
The findings outlined in this section are important in their own right, and should also be 
considered when reviewing the programmatic conclusions. 
 
A. Popularity of Radio Shows   
 
As radio shows constitute the majority of Centre Lokole’s programming, reviewing each 
shows’ popularity is important to understanding findings as related to the programmes 
goals and objectives.  Popularity in this case refers to a combination of the indications of 
number of listeners, frequency of listening and enjoyment of the show. The evaluation 
team maintains that popularity is the required first step in radio shows ability to effect 
change. 
 
This evaluation did not set out to identify listenership in a rigorous and statistically 
significant manner. That said, inquiries regarding listenership were incorporated into a 
number of the data collection methods in an attempt to ascertain indications of 
listenership in terms of number of people and how often they listen.  In addition listeners’ 
enjoyment of the shows were also factored into ‘popularity’.  One cannot extrapolate to 
the general population from these findings as the source of much of the data came from 
Radio Clubs. 
 
 
 
 
 
The evidence overwhelmingly indicates that Jirani ni Ndugu, CL radio soap opera is the 
most popular of the four Centre Lokole radio programs.  Personal discussions placed 
Jirani ni Ndugu as a significant favourite in terms of number people in the groups who 
regularly listened as well as who spoke of their enjoyment of the content.  It is common 
to have a favourite character and to have strong feelings about the  behaviour of the 

Popularity 
1. Jirani ni Ndugu 
2. Arbre A Palabre 
3. Battisseur de la Paix 
4. En Parler C’est Agir 
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different characters on the show.  The survey conducted amongst the Heads of Radio 
Clubs  found that Jirani was regularly followed with 86% listening to it weekly.  
 
The same survey found the an equal number of Radio Club Heads listen to Arbre A 
Palabre, but not as regularly with 79% following the show weekly.  The personal 
discussions did not indicate an equal following or enjoyment of Arbre A Palabre, in fact 
in our informal head-count during focus groups Arbre A Palabre had the fewest listeners. 
This could be due to a difference in education, interests and backgrounds of individuals 
who are the heads of Radio Clubs versus the average member.  Either way the focus 
group findings significantly decrease the evaluation team’s sense of popularity of this 
show. 
 
[RC] 

Do you listen to  Jirani ni Ndugu made by CL? 
 Yes No N/R 
Total 14 1 1 
 
[RC] 
If yes, how often do you listen to Jirani ni Ndugu? 
 Total 
Every wk 12 
Every 2 wk 0 
I/month 0 
Rarely 1 
no response 3 
 
[RC] 
Do you listen to Arbre A Palabre made by CL? 
 Yes No 
Total 14 2 
 
 
[RC7] 
If yes, how often do you listen to Arbre a Palabre? 
 Total 
Every wk 11 
Every 2 wk 0 
1/month 1 
Rarely 1 
Never 1 
No response 2 
 
Batisseur de la Paix and En Parler C’est Agir, both appeared to have a significantly lower 
overall popularity than the other two radio shows, with Batisseur de la Paix having a 
slightly stronger showing.  
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Once again the Radio Club survey indicated more people listening than did personal 
discussions. In the latter, personal discussions, informal head counts indicated 26% of 
people listen to Batisseur de la Paix and 21% to En Parler C’est Agir.  Conversely both 
shows had 50% of the survey group (Heads of Radio Clubs) as listeners.  Within the 
survey group Batisseur de la Paix listeners seem to be more regular with 88% listening at 
least every two weeks, while the listeners of En Parler C’est Agir indicated only 63% 
listened at least every two weeks.  Despite this average response from the survey group 
the personal discussions showed a much weaker popularity and in fact, in at least 1 of the 
5 focus groups not a single member of the group listened to En Parler C’est Agir. In 
terms of enjoyment the personal discussions showed a less enthusiastic and committed 
listening body. 
 
[RC] 
Do you listen to Batisseur de la paix made by CL? 
 Yes No No response 
Total 8 6 2 
 
[RC] 
If yes, how often do you listen top Batisseur de la Paix ? 
 Total 
Every wk 5 
Every 2 wk 2 
I/month 0 
Rarely 1 
No response 2 
 
[RC] 
Do you listen to En Parler C'est Agir made by CL? 
 Yes No N/R 
Total 8 6 2 
 
[RC] 
 If yes, how often do you listen to En Parler C'est Agir? 
 Total 
Every wk 5 
Every 2 wk 0 
I/month 0 
Rarely 3 
 
Based on these findings, the Centre Lokole team should spend some time considering 
whether the continued broadcast of the latter two radio shows is the most effective way to 
achieve their desired goals.  Further investigation would be warranted to determine why 
these programmes do not have equal popularity, for instance is it: 
 The time of broadcast,  
 Language utilised,  
 That these shows simply do not meeting the needs, or  
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 There many other ways for people to access this type of information and content. 
 
B.  Partner Radio Station Broadcast Comparative Analysis 
 
As part of the evaluation team’s effort to provide indications of results, the broadcast area 
of Bukavu-based, partner radio stations was sought.  Due to limited time the team was 
only able to access the Bukavu-based stations and as such this analysis does not include 
Radio Isanganiro’s - based in Bujumbura - broadcast reach. The staff team did not 
possess this information nor did any one station have a precise understanding or 
documented account of the broadcast range.  Staff at each radio station utilised a map to 
provide their best guess as to an ‘average’ reach, which have been overlaid onto the map 
below. The evaluation team did not have time to test these assertions. 
 
It is recognised that many criteria can play a role in radio partner selection, however the 
evaluation team feels that the radio station partnerships need to be reconsidered, as it 
does not appear that strategic choices that would maximise potential audience have been 
made.  A few of the issues that were identified as worthy of the Bukavu staff’s further 
consideration are outlined below. 
 
RTNC (indicated in black on the map) has the most limited broadcast reach yet is the sole 
distributor of Centre Lokole’s most popular programme, Jirani Ni Ndugu.  This 
effectively caps the potential of this radio programme. Radio Rehema (noted in orange on 
the map) has the largest reach of the stations that Centre Lokole partners with yet that 
partnership currently does not include using this station to broadcast.  
 
Not found on the map below are a number of other stations that Centre Lokole does not 
partner with to date.  Two are worthy of mention: Radio Okapi and Radio Kahusi. Radio 
Okapi, the station run by MONUC, is currently the only station that is broadcasting 
nationally, yet Centre Lokole has not established a long-term partnership to provide 
programmes regularly. It should be noted that a few programmes have been broadcast on 
Radio Okapi but in an ad-hoc manner. This is a significant lost opportunity.  
 
Radio Kahusi, is a Bukavu-based confessional station that operates on shortwave, and as 
such have a very large transmission range that goes well into Rwanda.  It is their 
intention to become a national broadcaster and they have made formal in-roads in this 
task.  According to Kahusi, they have not been approached by Centre Lokole to broadcast 
programming. The CL staff, however, told the evaluation team that they had once tried to 
work with this radio station and the latter was reluctant. In fact, the CL showed they had 
a negative image on Kahusi. In discussions with the evaluation team, the head of this 
station remarked his disappointment at not being approached and expressed his need for 
more quality shows.  Whatever the case may be this further shows the need for a more 
strategic approach to radio partnership that maximises Centre Lokole’s potential 
‘footprint’. 
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ESTIMATED BROADCAST AREAS 

 RTNC Broadcast area 
 MARIA Broadcast area 
 REHEMA Broadcast area 
 MAENDELEO Broadcast area 

Dotted Lines indicate broadcast potential under best weather conditions and with 
appropriate geography. 
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III. PROGRAMMATIC FINDINGS 
 
A. Goal One:  Support Communication Around the Inter-Congolese Dialogue (ICD) 
 
CL disseminated official texts and regular news briefings in French to 21 organisations -
NGOs, community groups and radio stations - in Bukavu. (List available in Appendix 9) 
On average, groups reported receiving 5 official texts over this span of time and 
consistent weekly news briefings.  Radio programming also supported this effort, but the 
team does not have the exact output data. 
 
In light of the youth of this office and the relative inexperience of staff in peacebuilding, 
the evaluation team has concluded that this goal has been achieved within reasonable 
expectations.  Significant improvement would have been possible, and should be 
considered when looking at future communication support projects.  Primarily, projects 
should be more strategic both in terms of the type of projects chosen as well as how they 
are implemented. 
 
1. Objective One: Helping People Understand the ICD Content 
 
It appears that efforts (documents, news briefings and radio programmes) were 
considered a valuable source of information about the ICD, by those who had access to 
these mediums of communication. It should noted that there were other sources that 
ranked higher in terms of sources of information. 
 
CL programming is a source of ICD information 
The organisations that regularly received ICD related information from CL indicated that 
these documents and news briefings were a significant source of their ICD information.  
CL radio programming on the ICD was a source of information for fewer of these 
organisations, with just under 50% of the respondents noting CL radio programmes as a 
source.  
[IOD]  
From which of these sources did the organisation learn 
about the ICD? Total 
Documents circulated by Centre Lokole 10 
Des informations journalières sur le DIC circulated by 
Centre Lokole 9 
Bulletins 5 
Centre Lokole Radio Programmes 5 
Newspaper 5 
The ICD Delegate from the area 4 
Conversations with friends and family 3 
Meetings with officials and local authorities 2 
Blank 1 
Total possible 12 
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Of those information-receiving organisations that did rely on CL radio, Arbre a Palabre 
was found to be the most informative about the ICD.    
 
[IOD]  
If the organisation (who regularly received ICD information from CL) 
learned about the Inter Congolese Dialogue from Centre Lokole Radio 
Programmes, please indicate which programs the organisation learned 
about the ICD from: Total 
Arbre A Palabre 4 
Jirani ni Ndugu 2 
En Parler C'est Agir 2 
Batisseur de la paix 1 
 
 
The Heads of Radio Clubs ranked the top three sources of ICD information as Bulletins, 
Newspapers and Jirani Ni Ndugu (in order of importance).  Of the 9 sources of ICD 
information given as choices in the survey question, the CL radio programmes ranked 3rd, 
5th, tied for 6th and 7th.   Ranking third saw 69% of this group feeling that Jirani Ni Ndugu 
informed them about the ICD.  Fifth rank saw 50% feeling that Arbre A Palabre informed 
them about the ICD.  Six rank saw 44% feeling that Batisseur de la Paix informed them 
and seventh rank saw 25% feeling that En Parler C’est Agir informed them.   
 
[RC] 
From which of these sources did you learn about the ICD? 

 Total % of total Listeners % of L 
Bulletins 14 88%   
Newspaper 12 75%   
Jirnai ni Ngugu 11 69% 13 85% 
ICD Delegate 9 56%   
Arbre A Palabre 8 50% 15 53% 
Batisseur de la Paix 7 44% 8 88% 
Conversations with friends & 
family 

7 44%   

En Parler C'est Agir 4 25% 8 50% 
Mtgs with officials & local 
authorities 

3 19%   

 
The findings from the Heads of Radio Clubs showed further interesting conclusions. 88% 
of those who listened (Heads of Radio Clubs) to Batisseur de la Paix felt that they learned 
about the ICD. While 85% of those who listen to Jirani ni Ndugu felt that they learned 
about the ICD from the soap opera.  
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Trusted Information Provider 
The Heads of Radio Clubs had equal trust in the information broadcast and circulated 
between radio, personal engagements and print mediums. 
 
Increased Knowledge 
Almost the majority (11 of 12) of those organisations who received hard-copy 
information from CL, felt they learned about: 
 New government structures and institutions and 
 New agreements and accords. 

 
Use of Information 
The ICD information that was disseminated appears to have been used by the receiving 
organisations in a variety of ways. Within the organisations, official texts and news briefs 
appear to have been read, and in many cases by multiple staff members. 50% of the 
organisations that responded indicated that more than 15 people within their organisation 
alone read the information on average. 
 
[IOD]  
On average how many people in the organisation read the information 
received from CL? Total 
Nobody 0 
 1 - 5 people 1 
 6 – 5 people 1 
 10 – 15 people 3 
 More than 15 6 
No response 1 
Total respondents 12 
 
Not only did the information receiving organisations utilise the ICD content internally 
with staff, but many also transferred it outwards.  They spread the information throughout 
their networks reaching a vastly greater number of people.  This is illustrative of how CL 
acts as a ‘supporting agent’ to existing civil society, capitalising on the networks that 
exist and filling the need for accurate and timely information. 
 
[IOD]  
How did the organisation, normally use the information it received from 
CL? Total 
The organisation used the information in its work 10 
The organisation disseminated key information externally 9 
The organisation used the information in its future planning 4 
The organisation wrote a letter to a local authority or ICD delegate  2 
The organisation did nothing. 0 
No response 1 
Total respondents 12 
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The evaluation team heard several examples of this multiplier effect in action. For 
instance, Radio Maendeleo distributed the CL published Transitional Constitution 
throughout its 86 Radio Clubs in Bukavu and near-by area.  All but one radio club that 
was visited were still in possession of their copy of the Transitional Constitution. With 
only one copy it was frequently cited that the individuals who could read high-level 
French would review the text and explain its contents to the rest of the group.   
 
The Civil Society Coordination Office also acted as a dissemination arm for its members.  
They distributed the CL sourced information to 98 organisation hubs within the different 
territories, which were responsible for distributing it further.  Further three of the radio 
stations include information in their monthly bulletin with a circulation of 800. 
 
However, some organisations that received CL documentation were unable to act as a 
multiplier as they did not have the resources to do so.  Specifically they were unable to 
photocopy sufficient documents or transport the information to reach their partners.  
ACECEF and ASK are examples of organisations with large networks throughout the 
Kivus, however without the means to transfer the information beyond the Bukavu office. 
ASK, for instance has 12000 members in South Kivu organised within 50 regional points 
of contact, however they received one copy of each document.  After being looted, their 
financial resources were such that they were unable to finance enough copies for even 
their 50 regional offices. ACECEF has three large networks of women’s associations 
reaching 56 individual associations, but they also were unable to distribute the 
information further. 
 
2. Objective Two: Explain the Relevancy of the ICD Agreements to Everyday Life 
 
By in large those who were recipients of ICD information from CL felt that it was useful 
or relevant to their everyday life.  Consistent feedback during the evaluation process also 
showed that there was a desire for more direct engagement with communities, which 
would further insure relevance of CL’s efforts.  The evaluation team believes that this 
objective could be better achieved through a more strategic and targeted selection of 
radio themes. 
 
Trust in Information 
In order for a radio programme to be relevant to people’s daily lives the information and 
message provided must be trustworthy. It appears that Centre Lokole has established a 
solid level of trust.  94% of the Heads of Radio Clubs surveyed trust the information on 
Jirani Ni Ndugu, even though only 88% are regular listeners.  En Parler C’est Agir is next 
in terms of level of trust, although a programme with the fewest listeners. 88% of those 
who do listen trust the information broadcast. 
 
Considering the high number of listeners who trust the information on Jirani and En 
Parler C’est Agir, the showing of Arbre A Palabre is cause for some, albeit small, 
concern.  As the second most followed show, it has the lowest number of listeners who 
trust it with only 73% indicating they trust the information received.  Further 
investigation would be warranted by the project team to determine what is behind this 
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finding.  Is it for instance the content of the show, the format or the presenters, amongst 
other possibilities? 
 
[RC] 
Do you trust the information you receive on CL programmes? 

 Yes Listeners % 
Jirani Ni Ndugu 15 14 107% 
En Parler C'est Agir 7 8 88% 
Batisseur de la Paix 6 8 75% 
Arbre A Palabre 11 15 73% 
 
Thematic Analysis 
An analysis of an abridged collection of radio programme topics reveals an overly broad 
number of topics, often with no clear strategic links to the programs goals and objectives. 
Although tenuous connections can be drawn for some of the topics, many of those 
selected are not addressing issues of priority in terms of reaching Centre Lokole’s goals 
and objectives.  For instance, on the soap opera, Jirani Ni Ndugu ‘the risk of easy 
fortunes’ was covered and on En Parler C’est Agir, a show covered the topic of the 
problem of non-registration of children.  Although these may be pressing social issues 
they do provide the vehicle that will support CL in achieving what it has set out to do as 
the messages become too broad and therefore diluted.  Further, consideration needs to be 
given to the frequency that is required in order to transmit a message that changes 
attitudes and behaviour.   
 
Use of Information 
An overwhelming majority of the Radio Club survey respondees felt that CL radio 
programmes dealt with ICD issues in a useful manner. There appears to be three primary 
ways that this group utilised the information:  
 Discussion with family and friends about the ICD,  
 Clarification of rumours about the ICD process  
 Increased personal reflection about the peace process.   

While not discounting the value of the other two, the significance of the clarification of 
rumours in these types of highly volatile and threatening contexts should not be ignored.  
These can mitigate population flows, pre-emptive attacks and decrease fear and 
uncertainty.   
 
Further, thirteen of the sixteen respondents of the radio club survey indicated that the 
information they heard on the CL programmes encouraged them to make different plans 
for the future. 
 
[RC]   
How did you use the information you received on the ICD from Centre Lokole radio 
programmes? 
I discussed with family and friends about what I heard on CL programmes 13
I clarified rumours about the ICD process with what I heard on a CL programme 12
I thought more about the peace process because of what I heard on CL programmes 12
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I attended a meeting about the ICD because of what I heard on CL programmes 5
I used information from a CL programme in discussions with an ICD 
delegate/advisor 

1

Not applicable 0
I did nothing 0
I sent a letter to an ICD delegate because of what I heard on CL programmes 0
No response 1
 
 
3. Objective Three: Support Participation in the ICD 
 
There is little evidence to suggest that this objective was achieved, however the 
evaluation team questions whether this was a realistic objective to establish as there were 
limited mechanisms for participation directly with the official process and CL was not in 
a position to open new mechanisms.  Further the limited travel and communication 
infrastructures and the significant distances involved between South Kivu and the 
location of the negotiations, (e.g. Sun City and Pretoria) was a substantial obstacle, even 
if participation opportunities existed. 
 
The surveys results from those organisations that received hard-copy information and the 
Heads of Radio Clubs, both indicated that just over half felt that it had informed them of 
how to participate in the ICD process. Yet the evaluation team had difficulty identifying 
specific examples of this occurring.  The radio club respondents provided answers that 
were more relevant to Radio Maendelo’s programming and engagement than Centre 
Lokole.  Although one cannot be certain, this leads the evaluation team to question if 
respondees were mixing up Radio Maendelo’s efforts and Centre Lokoles’ in their 
indicating an affirmative to this question.    
 
[IOD]  
Did the information distributed about the 
ICD by CL inform the organisation of the 
ways to participate in the ICD process? Total 
Yes 8 
No 3 
No response 1 
Total respondents 12 
 
There is evidence to suggest that CL supported key players within civil society in their 
participation in the ICD.  Civil society in this context appears to be highly organised, well 
co-ordinated and connected to its constituents.  Support was in the fashion of providing 
breaking news from the negotiations by a Common Ground Kinshasa staff journalist, 
written bulletins and access to email in the CL office. For instance, letters received from 
the grassroots associations to the civil society coordination office were sometimes 
transmitted to the delegates through the CL ‘public’ email station. The President of Civil 
Society in Bukavu stated ‘CL doesn’t get in the way of your work, but supports you in 
what you want to do, unlike so many NGOs who tell you what to do.’ This strategy was 
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appropriate as it built on the existing community inputs, which were in the form of cahier 
de charge (position papers) and kept delegates informed.    
 
However, if one includes future elections as part of participation in the on-going ICD 
process, then it appears that our hard-copy information dissemination efforts have had 
limited effect. Only 4 of the possible 12 respondents (33%) indicated that they had 
learned about forthcoming elections through our information efforts. 
 
B. Goal Two: Generate a Sense of a Unified Congo 
 
The evaluation team believes that although the objectives selected within this goal are 
sound, the programme did not work at a scale or intensity to achieve this goal.  It is the 
conclusion of the team that although some movement has been made within each 
objective, Centre Lokole can still greatly expand its achievement in this area.   
 
It is important to note that the extent of the success of Goal 3: supporting peaceful 
cohabitation between polarised groups, significantly contributes to the achievement of 
Goal Two. Reinforcing peaceful cohabitation within communities builds unity at the local 
level, which is a step towards generating a sense of a unified Congo. 
 
Goal Specific Findings 
Amongst those who were involved in this evaluation, it appears feelings are split with 
respect to the current state of unity in the Congo. For some there is a sense that that 
Congo is becoming more unified as the vast majority of heads of radio clubs indicated.  
When asked where the information came from that led them to this conclusion it appears 
that CL radio programmes played a contributing factor as a source which disseminated 
information relevant to unification. Arbre A Palabre was noted by 56% of the 
respondents as a source of information about unification with Jirani Ni Ndugu following 
with 50% of the respondents.  
 
That said, other sources were also seen to be a contributing equally or to a greater extant 
than CL radio programmes.  Newspapers, which 75% of the group selected, seemed to be 
the most utilised source.  Further inquiry is needed with respect to this question as to the 
knowledge of the evaluation team there are no regular newspapers available in Bukavu. 
One could conclude from this finding that some form of print media appears to have been 
useful.  Further 50% of Radio Club survey respondents felt that local civil society groups 
and the church also provided information that instilled a sense of reunification of the 
DRC. Hence it is very difficult to ascertain causation with so many other agencies 
playing a significant role. 
 
[RC] 
Where did the information come from that made you reach this conclusion? 
 Total % of respondents 
Newspaper 12 75% 
Arbre A Palabre 9 56% 
My Church 8 50% 
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Jirani Ni Ndugu 8 50% 
Local civil society groups 8 50% 
Government Officials in Kinshasa 6 38% 
Discussions with family and friends 5 31% 
Local authorities 5 31% 
Batisseur de la Paix 5 31% 
En Parler C'est Agir 4 25% 
N/R 1  
 
For others in personal discussions, there appeared to be less hope and belief that 
reunification was a reality, with some stating an outright ‘no’ to this inquiry.  Moreover 
few people spoke effusively in personal discussions about the Congo becoming more 
unified, thus significantly tempering the more positive survey results. 
 
1. Objective One: Increased Contact between East and West 
 
There is still significant work to be done to achieve this objective.  To start it would be 
valuable to determine the difference between this objective and the second one within 
this goal. 
 
Although one of the conclusions of the key stakeholder meeting was that CL had 
increased contact between East and West as evidenced by more safe travel and the sales 
of agricultural products between East and West, the findings did not fully support this. 
According to the heads of radio clubs, 38% felt that after listening to CL radio 
programmes it was now safe to travel to the west and only 25% knew that they could take 
their agricultural products to the west to sell.  The personal discussions supported this, 
with a few examples of people acknowledging an increased freedom of movement 
between east and west as learned through CL. 
 
 
2. Objective Two: Give Opportunities to Hear the Voices/Positions/Languages from 
the West 
 
There appears to be limited success within this objective.  
 
38% of the Radio Club Heads felt that after listening to CL radio programmes they had 
heard languages from regions other than their own, while 31% felt their knowledge about 
the situation in the west was increased.  One example came forth in personal discussions, 
where a representative of a women’s organisation participated in an exchange between 
women in Bukavu and Kinshasa that was broadcast on the radio for Internationals 
Women’s Day - March 8, 2003.  With the encouragement of the CL staff, the contacts 
she made in this exchange have been maintained through email. {Internet access has been 
facilitated by an OTI grant – CAP – that established and supports a cyber-café in this 
community.}  Beyond this the evaluation team could not identify further instances 
recounted by participants. 
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The programme intention is that the broadcasting of voices and languages from the west 
are facilitated by radio programme exchanges between Kinshasa and Bukavu.  Analysis 
of the number of times this occurred, frequency and duration would be useful. 
 
3. Objective Three: Make Known Positive Changes and Developments 
 
Making known positive changes and developments within the DRC has been one 
objective that Centre Lokole appears to be making effective strides.   
 
Those organisations receiving hard-copy information from CL felt that they had learnt 
about a range of positive changes taking place in the DRC.  A near majority felt that they 
had learned about new government structures and institutions and new agreements and 
accords through the CL distributed information. Two thirds felt that they had learned 
about the restoration of territorial integrity, another very important issue in generating a 
sense of a unified Congo. Forthcoming elections and the new integrated national army 
were at the other end of the spectrum with far fewer respondents noting that they had 
learned about these important areas.  
 
[IOD]   
What did your organisation learn from the information distributed by Centre Lokole? 

 Total 
It learned about the new government structures and institutions 11 
It learned about new agreements and accords 11 
It learned about the restoration of territorial integrity 9 
It learned about the reunification of the country 8 
It learned about national reconciliation 8 
It learned about the establishment of peace 8 
It learned about the new restructured, integrated national army 6 
It learned about the forthcoming elections. 4 
Blank 0 
Total respondents 12 
 
Further from the radio club survey 50% felt that they knew more examples of positive 
changes in the country, while 56% felt that the DRC had a hopeful future. 
 
Examples to this effect were gathered through personal discussions. The same woman 
who participated in International Women’s Day as described above, noted that through 
Centre Lokole’s programs she learned that women have a role in the reunification of the 
Congo because women are serving as Ministers in the government.  Another example 
given in a focus group informed us that through CL radio programmes that discussed how 
corruption of government officials was harmful to the reunification of the Congo, a 
consciousness was raised amongst the listeners that government corruption hurts 
everyone. 
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C. Goal Three: Support Peaceful Cohabitation between Polarised Groups to How 
They Existed Before the War 
 
Centre Lokole has made significant progress towards advancing this goal. The radio soap 
opera Jirani Ni Ndugu has played the greatest role in contributing to this progress. Part of 
the soap opera’s success has been the ability to select content that is meaningful, timely 
and relevant to the people. 
 
1. Objective One: Get People to Talk to Each Other 
 
Through the means of the soap opera, the public is shown the importance of talking to 
each other, how to talk to each other and the benefits that can be derived.  There is 
evidence to indicate that individuals take these messages to heart and act as the models 
(stories) illustrated. From the personal discussions it was clear that Jirani ni Ndugu 
encourages people to open themselves up and talk to people with whom they previously 
did not trust and had no communication.  The degree of motivation that this medium 
instils in people has surprised the evaluation team. The results from the soap opera go 
beyond the intended goals and objectives of Centre Lokole and are worthy of attention 
and are further listed in Appendix 8. 
 
Examples abounded in the personal discussions of the soap opera providing the 
inspiration to talk and the instruction of how to talk to those that they previously have not 
been willing to engage.  A young man in his late teens told a story of a feud between his 
family and another over a land boundary that had been on-going for several months and 
had nearly become violent.  His family are regular listeners of Jirani Ni Ndugu. A similar 
story line was featured on Jirani Ni Ndugu that his family listened to and after discussion 
amongst themselves decided that this was a better approach to resolving the dispute.  
They implemented the method that had heard on the radio and brought the dispute to a 
resolution.  A very similar story was told by a different young man in an interview. 
 
One young woman gave an example of her personal experience: “ There was a young 
man who was seriously embarrassing me; trying to make me his fiancé at all costs. He 
was so sticky that I was very ill at ease and I did not love him at all. One day, after 
listening to “Njirani ni Ndugu” I felt like going to ask for advice from someone. There 
was a neighbor I had never talked to at all. I was even afraid of him. The more I                   
hesitated, the more I suffered. Finally, I decided to go to see him and tell him how this 
young man was putting me in trouble. My neighbor warmly welcomed me and gave me 
three ideas that would help me discourage the young man without frustrating him. He                  
advised me the following: “Stop greeting him, avoid him, write to him and tell him that 
you do not want to be in love with him and send copies to your father and his father”. 
 
One man told us a story that occurred when he was building his house.  On one very 
rainy day, the bricklayers left the construction area and went to find shelter in a 
neighbouring home, but the neighbour (owner) chased them away. When the man heard 
about it he got very angry and forbade his family to go to that neighbour’s house in the 
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future. He even started accusing him to be a Witch. Later, the man and his wife had to 
travel a far distance away from home, returning very late at night. When they came back, 
they didn’t find their children at home. They started looking for them through out the 
whole village. Finally, the neighbour came forth and told them she had taken the children 
into her home and fed them. The children’s father was stunned and very suspicious 
because he did not trust his neighbour. After many days had passed and nothing bad 
happened to the children the parents concluded that their neighbour had not hurt the 
children.  
 
A few days later the children’s father heard one episode in “Njirani ni Ndugu” 
developing exactly the same story. From this he concluded a lesson of forgiveness and 
trust and he immediately decided to let his children visit the neighbor. From then on the 
two families are in very good terms and help one another in everything. 
 
Of the Radio Club Heads that were surveyed fourteen of the sixteen (88%) responded that 
the radio programmes made them think about their beliefs about other 
groups/communities. Thirteen of which went on to indicate that this reflection resulted in 
changing their beliefs to be more accepting of other groups/communities.  One 
respondent wrote the following testimony ‘ via the programs of CL I understood that a 
neighbour is a friend. They can’t just have biological neighbours, who are often far 
away, but if you’re Murega [tribe] and your neighbour is Mushi [tribe] he who is next to 
you is your neighbour.  They will intervene on your behalf first.  When you are in strife, 
its he who is nearest who will intervene on your behalf first.  If a neighbour or a tribe or 
a different group it is in strife, its my turn tomorrow to be in strife.’ 
 
In terms of this translating into a change in communities/quartiers, approximately 30% of 
these respondents indicated that some form of reduction in discrimination between 
groups had occurred.  The following are examples of their comments: 
 “In my group and my neighbourhood, there was lots of happiness and people 

stopped discriminating against each other after seeing that the government was 
finally united.” 

 
 “In my neighbourhood there’s no more discrimination, people are beginning to 

eat together and to help each other with advice and encouragement on how to 
live.” 

 
 “In all the quartiers people knew that someone’s neighbour is his brother, and 

that people could resolve their problems without going to court.” 
 
 “We were able to hear throughout our village that Tutsi too are people like us 

and we began to live more normally with them.” 
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2. Objective Two: Demonstrate Examples of Solidarity 
 
The soap opera promotes solidarity in thought and action among groups within the 
programme area, families, neighbours and communities.  Once again personal 
discussions provided the evaluation team with a large number of examples of listeners 
enacting solidarity measures due to listening to Jirani Ni Ndugu. 
 
Two rural radio clubs described similar actions, with respect to security and assisting 
with sick individuals after listening to Jirani Ni Ndugu.  As one club explained, “we have 
been living in total insecurity lately with our belongings looted and wives and sisters 
raped by soldiers and militia men.  In reaction to this we formed a group that met and 
elected representatives so we can be responsible for our own protection and security.  
Now we live in solidarity, whenever there is trouble we beat drums and blow whistles in 
order to alert people.”   
 
After listening to the soap opera both clubs have indicated an increase in solidarity in 
helping others when a member of their family falls ill or is hurt due to the conflict.  
Stories were told of helping carry people to the nearest clinic and looking after 
neighbour’s children so that the adults could tend the ill. As one woman explained a 
change she attributed to “Jirani ni Ndugu’: “When a pregnant woman or any one else 
falls ill at night, all neighbors wake up as one person and take the sick person to                      
the hospital. We don’t wait for a car. This radio show has taught us that when your 
neighbor suffers, you also suffer”. 
 
One of radio club members living in Miti gave us another example of communities 
working in solidarity: “one day in September 03, a man called Baba Patric Muganguzi 
was coming home from Bukavu with his bags. When he arrived at a military checkpoint 
in Miti, militaries stopped him and obliged him to carry their own bags. Mr. Muganguzi 
refused to do this, explaining that he was very tired. The militaries then took him to 
prison. After hearing what had happened, all villagers suddenly came to the prison, 
expressing our anger for this imprisonment. We were so many and so insisting that we 
ended up compelling the soldiers to release Mr. Muganguzi. We were proud of this 
success”. 
 
A girl’s youth organisation gave another example of their efforts to work in solidarity 
inspired by listening to Jirani Ni Ndugu.  The soap opera produced a show on reconciling 
lives of young girls who had fled from the war with the ones who had stayed at home.  
Afterwards the youth association discussed it and invited the displaced girls to workshops 
and debates around the issues. 
 
There were also a few examples of solidarity actions that were inspired by Batisseurs de 
la Paix. The women’s association reported that through Batisseurs de la Paix they learned 
that men are not the only ones who should build peace, but women and girls have a role 
as well.  Unfortunately thus far fewer people appear to listen to this programme it does 
not have the same breadth of results as the soap opera. 
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3. Objective Three:  Strengthen Capacity in Peace Journalism   
 
This objective has received little attention from the Bukavu office.  Work to date has 
primarily been internal to Centre Lokole with the Bukavu-Director attending a soap opera 
script writing training and then the training of approximately 8 freelancers.  
 
Results 
Training that has been made available externally has occurred only once, when CL 
contributed one day of a two day Journalism Training sponsored by Radio Rehema, 
which targeted approximately 25 of Rehema’s journalists and radio club co-ordinators.  It 
appears from talking to a sample of participants in this training that they learned that 
media could contribute to peacebuilding or to the worsening of the conflict.  Beyond that 
however it does not appear that participants learned many of the unique aspects of 
‘peace’ journalism.  Rather the basics of professional journalism, such as verifying 
sources, neutrality, and careful selection of words seemed to be more of what they took 
away from this experience. 
 
Informal conversations with Radio Rehema informed us that they feel that this training 
has added a new dimension to their editorial meetings.  Specifically they stated, they have 
increased care in providing multiple perspectives and verifying information. It should be 
noted that the evaluation team was not able to verify the inclusion of peace journalism in 
Radio Rehema work due to limited time. 
 
Unintended Outcome: 
A number of those interviewed, in recollecting what they had learned or how they were 
doing their work differently due to the training, expressed the conviction that as peace 
journalists they needed to play a role in the reconciliation of a conflict.  One working 
journalist told a story about a man who came to the station to have an announcement 
placed on air threatening to kill his brother over an inheritance dispute.  She intervened 
with him and talked him out of placing the announcement.  He now comes regularly to 
the station for advice and guidance.  She further stated that before the training, people 
often came and requested advice and the station would turn them away, and now they no 
longer do so.  The evaluation team seriously questions if advice giving is the role of 
peace journalists.  Moreover if a two day training in peace journalism equips them for 
reconciling conflicts. 
 
The team also heard stories recounted by the Radio Club6 participants that after attending 
this training they assumed the role of ‘mediators’ within their communities.  Stories 
including mediating between police, military and the local government to diminish the 
number and cost of tolls were told. This is an excellent example of the potential 
multiplier effect that Centre Lokole can have. Further this increased sensitivity and 
engagement in the resolution of conflicts may lead to increased coverage of positive 
outcomes of conflicts submitted by the radio clubs.  However it also raises serious 

                                                 
6 Note these are different Radio Clubs then who participated in focus groups and surveys 

 32



SFCG: Centre Lokole, Bukavu Evaluation: 2003 

concern about properly preparing people for potentially dangerous roles.  More on this is 
covered in Section F: Concerns.  
 
4. Objective Four: Strengthen Capacity in Conflict Resolution 
 
In the time period pertaining to this evaluation, very little activity has taken place in 
terms of strengthening capacity in conflict resolution.  In conjunction with Life and Peace 
Institute (LPI) a one week-long ‘train the trainers’ in conflict resolution was conducted in 
April 2003 of approximately 35 participants from throughout the Kivus.  The reported 
cost for this first training was $25 000 and the evaluation team questions the cost-benefit 
ratio of this strategy. The follow-up training, also one week in duration, occurred after 
this evaluation window. 
 
The observations and conclusions with regards to this objective are solely based on the 
questionnaire distributed to the participants at the second training.  Twenty-eight 
questionnaires were returned, of which 21 were from men and 7 from women.  The 
average age of this group was 41 years old. Both the average age and the gender ratio of 
the participants raised issues around participant selection to the evaluation team.  With 
regards to age, the question arose as to whether this group were the ‘most’ appropriate 
group to effect change in their organisations and communities.  With only 25% women 
participating, further effort should go towards engaging women and providing them the 
opportunity to strengthen their skills.  
 
 
Course Demographic Information 
Male 21 
Female 7 
Average Age 41 
Total Respondents 28 
 
The vast majority of the participants were already engaged in some form of conflict 
resolution work prior to this training, although few as CR project coordinators 
specifically.   
 
The evaluation team sought to identify the ‘results’ from this training, in terms of 
increased skills, competencies and understandings as well as evidence of ‘use’ after the 
training.  It appears that the majority of participants in this training felt they increased 
their skill base and have used these new skills since. It should be noted, that these 
findings depended on self-reporting and the team did not have the time to inquire further 
about skill levels. 
 
Skills Acquired 
In terms of the concepts or tools that were presented 86% of the group indicated that they 
had achieved a greater understanding of conflict analysis. Positions, interests and needs 
followed closely with 79% of the group indicating greater understanding.  Although 
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negotiation saw the lowest increase in understanding, it still had over half the group 
feeling as though they had learned more in this area. 
 
 Competencies achieved at a higher level  
 Total % 
Conflict Analysis 24 86% 
Positions, interests and needs 22 79% 
Prejudice and Stereotypes 20 71% 
Mediator Roles 19 68% 
Instruments of Reconciliation 18 64% 
Approaches to Conflict 17 61% 
Negotiation 16 57% 
 
The group overall felt very strongly that due to this training, their own ability to train in 
conflict resolution was improved, with 96% responding that it had improved. 
 
In the six weeks prior to the second training the group as a whole intervened in 56 
disputes – an average of 2.7/participant, of which 50% were disputes between different 
identity groups. All of those who responded that they had intervened in a dispute 
indicated that they used the new skills or knowledge they had acquired from the CL/LPI 
training in these interventions. When asked to identify specifically the skills that were of 
use in these interventions a listing very similar to the competencies noted above were 
given.  Conflict analysis and conflict resolution processes (e.g. mediation, reconciliation) 
being dominant in the listing. 
 
Use 
Seven in the group considered themselves CR trainers prior to the April workshop, with a 
further eleven (of 21 possible) indicating that since the April training they had become 
CR trainers. Since the April workshop 13 have conducted trainings on CR with an 
estimated total number of participants being 1009 people.  The nine male respondents 
indicated that they had trained a total of 802 people while the four women cited a total of 
207 people.  Even if these responses are overly optimistic in terms of the quantity of 
people – this finding still indicates a remarkable ripple effect from the training.  The next 
step of inquiry would be to identify what skills this second layer of participants have 
gained and how they have used them in their communities, families or groups.   
 
Slightly more than half of the group increased the types of conflicts (e.g. family, 
commercial, land tenure, cohabitation) that they intervened in after the training.  It should 
be noted that it is impossible to link this expansion in dispute types to the training directly 
as it may have been that the individuals hadn’t had the opportunity before.  That said for 
this number of participants to expand in such a relatively short time, leads the team to 
believe that the training was a significant contributing factor. 
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Inquiry was also made into how this training was incorporated into the work of each 
participant’s organisation, not including training and interventions. Broadly the uses 
grouped into 3 categories – (listed here in order of frequency mentioned) 

 Aided the management of internal (to the organisation) conflicts,  
 informing others within the organisation of the concepts,  
 shifted organisational priorities and practice. 

Examples of responses given are listed within each category below. 
 
Category 1.  Aided the management of internal (to the organisation) conflicts 
 ‘I tried to reduce tensions within the organisation around benefits claims’  
 ‘it helped women leaders in our organisation analyse conflict and better seek 

solutions’. 
 

Category 2.  Informing others within the organisation,  
 the participant raised awareness about prejudice and stereotyping of women and 

men in their organisation.   
 ‘as a member of a union, I shared my learning and now am a resource person in our 

organisation’ 
 
Category 3. Shifted Organisational Priorities and Practice 
 ‘gave us a chance to realign our work plan and adapt it to the environment and the 

time and we trained the animators (mobilizers) in our new vision.’ 
 ‘linked peace education with food security programming’ 
 ‘a weekly radio show on peace education integrating information from Bau and 

Butevizo’ 
 
In terms of using this training specifically for promoting peaceful cohabitation between 
polarised groups, the participants listed a wealth of examples of ways in which they have 
used their new skills and knowledge. These responses group into two main categories –  
1. Organised activities to promote understanding or coexistence and 2.) intervened in 
multi-party or communal conflicts.   
 
The first category, organising activities, included awareness raising and reflection 
opportunities, such as: 
 Organised awareness raising session to inform and train community leaders 
 ‘Radically opposed groups don’t exist in Mauienna, but we were able to bring 

together church groups for three days to reflect on “the church of peace” . 
Training, animation, media and networking were also mentioned.  In addition a few 
other examples were given, such as: 
 ‘Work in relationship building is now done with much less difficulty’ 
 ‘Promoted to be the head of the conflict analysis department’. 

 
Examples of the second category, intervened in multi-party or communal conflicts 
included: 
 ‘We intervened in a land dispute between the park authorities and the river 

population in the park’ 
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 Worked together with PADEBU to resolve a conflict between the Batembo and the 
Balega 

 
An additional value that a training or event can offer is the development and 
strengthening of contacts and networking opportunities for the participants.  100% of this 
group stated that they had made new contacts during this training.  Further, when asked 
how they have used these new contacts in their conflict transformation work since the 
training two broad types of use emerged; exchanges of information and experience and 
collaborative initiatives.  For instance, one participant attended a DDR meeting held by a 
fellow participant while another cited the exchange of documentation on fundamental 
liberties as a way that they have used these new contacts.   
 
The second main use appears to be collaborative undertaking between participants.  
Three respondents cited that they created a network to transform conflicts between 
different groups.  Others conducted joint training while others indicated that they were 
doing joint conflict analysis and propositions to the parties in conflict. 
 
IV. APPROPRIATENESS FINDINGS: A REVIEW OF THE MEANS-ENDS CONNECTION  
 
On average the organisations (radio stations & NGOs) that were part of the information 
dissemination efforts of CL, had 4.5 sources from which they obtained ICD information. 
After CL documents, the most commonly utilised sources were newspapers, CL radio 
programmes and bulletins. It would appear that no other source on offer was more 
appropriate to meeting these needs than the means utilised by CL. 
 
[IOD] 

Bulletins 5 
The ICD Delegate from the area 4 
Conversations with friends and family 3 
Meetings with officials and local authorities     2 
Blank 1 
Total respondents 12 

From which of these sources did the organisation learn about the ICD? Total 
 Documents circulated by Centre Lokole 10 
Des informations journalieres sur le DIC circulated by Centre Lokole 6 
Newspaper 5 
Centre Lokole Radio Programmes 5 

 
Responses from organizations using information provided by CL surfaced the assumption 
that dissemination of written information results in communication or improvements in 
understanding.  When the organisations who received written information from CL were 
asked which methods would be better than the mediums used by CL, two thirds felt that 
discussions on ICD issues at community meetings would have been a better method.  A 
similar sentiment was expressed by the heads of the radio clubs.  
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[IOD]  
Which of the following methods would have been 
better to disseminate information about the ICD than 
what was distributed by CL?  Organizations

 
 

Radio Club Heads
Discussing the ICD at community meetings  8 12 
Reading the documents at a central library 5 4 
Attending presentations by individuals  3 8 
Reading the documents on the internet 3 0 
Reading pamphlets summarising the documents 1 8 
Blank 2 2 
Total respondents 12  
 
Partner and recipient NGOs, and radio clubs are better situated than CL to organize and 
facilitate community meetings with their constituencies. Given NGO practices of paying 
transportation allowances to meetings, CL’s choice of radio and print materials may be 
the most cost-effective. For future communications initiatives, CL may want to provide 
content-specific facilitation guides that enable partner organizations to effectively 
conduct community meetings in ways that promote understanding and collaboration. 
 
Slightly less than half also indicated that they would have liked to read the documents at 
a public library.  The evaluation team is aware of two libraries that received documents, 
which indicates that publicity about the existence of these documents in libraries might 
increase their use. 
 
A. CR Training 
 
It was not clear to the evaluation team the greater purpose of the CR train the trainer’s 
course and therefore is difficult to determine if this was the most appropriate means to 
reach it.  Given that 17 out of 28 respondents had 1-2 CR training experience prior to the 
LPI/CL workshop the training appears to have increased community and organizational 
capacity to resolve disputes and intervene in conflicts. That said four of the group had 
attended 5 or more CR trainings in the past, and the question arises were those 
participants the most appropriate for this course and what activities might have better 
responded to their needs. 
 
Number of CR trainings attended not including LPI/CL’s April workshop 
Number of trainings 1 2 3 4 5 6+ 
Male 6 5 2 1 1 3 
Female 3 3     
Total 9 8 2 1 1 3 
 
A few of the heads of Radio Clubs surveyed expressed that training in conflict resolution 
was more important than providing radio programmes. One respondent wrote, ‘it would 
be better to … explain/teach people conflict resolution.’ While many in the focus groups 
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requested access to training in conflict resolution and deemed this very important to their 
ability to be a positive force in their community. 
 
CONCERNS 
 
The evaluation also raised a few concerns about the potential for negative results through 
the current programming.   There are several instances where participants after being 
given a very brief introduction to a skill or approach went on to seriously engage in 
potentially violent and dangerous conflicts.  This raises the situation that the people 
SFCG are engaging with are taking action with too little knowledge and skills and no 
access to continuing education and further support into situations that are potentially 
dangerous.  Several attendees of the Radio Rehema training (where Centre Lokole 
provided one of the two day), for instance, went on to set up mediation teams in their 
communities and are actively engaged in mediating disputes between the army, militias 
and the people. On one hand this shows significant entrepreneurship and the potential of 
working in these communities, however it needs to be done in a way that provides the 
necessary support and does not place people unknowingly in danger. 
 
In addition, radio shows that are encouraging self-help and action need to also articulate 
the limits within these actions.  One case was cited where a boy got in an argument with 
his teacher in school.  In the course of this argument the boy stated he would punch his 
teacher.  As the argument continued the boy said ‘I’ve heard on En Parler C’est Agir that 
if I say something I should act on it’ with that he proceeded to punch his teacher.  This 
resulted in the boy being expelled from school.  One other far more serious example was 
cited in a focus group, however the evaluation team questions the direct attribution to CL 
programming. 
 
Finally, some of the listeners of the CL programmes that promote solidarity have gone on 
to establish militias in their communities.  As one individual told the evaluation team, the 
CL programmes encouraged them to act.  He stated, ‘The enemy starts to shoot at people 
or whatever, and some are wounded and others die.  In the morning we hear that 
someone has died, another person in our village.  They met the authorities and 
representatives of clans/villages here to create a militia for their self-defense. Now we 
are secured.’ 
 
RECOMMENDATIONS 
 
A. Overall Direction 
 
1. Considering the limited resources of the Bukavu office, the evaluation team questions 
if all 4 current radio programmes are the most strategic and appropriate routes. Further 
investigation would be warranted into if the lack of popularity and therefore results of 
Batisseur de la Paix and En Parler C’est Agir were due to the content, the time slot, the 
language or simply that these programmes are not as needed as other work.  
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B. Programme Design & Implementation 
 
1. It is recommended that a more structured programming approach be adopted, that 
seeks to analyse needs, identify desired changes, and designs appropriate strategies. This 
planning should be integrated into the overarching DRC programmatic goals. 

 
2. Training should be provided in project design tools to strengthen the team’s ability in 
project development. 
 
3. The integration of the radio programmes with more grassroots based activities should 
be considered as a way of effectively pooling resources and maximizing results. 
 
4. Monitoring systems should be designed with more attention given to type of questions, 
regular engagement in the progress made, analysis and feedback into programming 
decision-making. 
 
5. Reporting should be linked to the monitoring systems so that results achievement is 
regularly communicated. 
 
6. A review of current and future broadcast reach of radio stations should be done in 
conjunction with which shows are broadcast on each to maximize the potential results.  
 
7. Institute consistent times for the broadcasting of each programme so the audience can 
plan to listen as well as matching programme times with the needs of the target audience.  
For instance, air children’s shows at times that they are at home. 
 
8. Editorial meetings for radio shows should be regularly conducted, criteria established 
to assess quality and more consideration of a themes relevance needs to occur. 
 
9. Information distribution efforts should review the strategic nature of the groups that are 
supplied with information to insure that they are able to use the information in an on-
going manner. 

 
C. Programme Content Ideas 
 
1. A communication package around governance issues is still needed and appropriate in 
the current context.  Consideration of developing an integrated programme around 
governance should take place.  

 
The evaluation team suggests that a second soap opera be developed dealing with 
governance issues including the transition process, new government institutions, elections 
etc.  Collaboration with the International Law Group, for instance, to access their 
expertise for the show content would be an effective partnership.  In addition if the 
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International Law Group conducts legal clinics in the DRC they would be an excellent 
source of stories. 
 
2. If major documents and agreements continue to be released read them on the radio.  
This would be a means to reach a significant number of people and would overcome 
language and literacy issues. 

 
3. The overwhelming popularity of the radio soap opera warrants further consideration as 
to how to leverage this already successful medium into something greater.  There are 
many ways this could be accomplished, more episodes/week, dissemination of the scripts 
for theatre groups, producing the show in communities and integrated into community 
work.  Link current soap opera to a vox pop program produced in different communities 
each week based on the theme of that weeks soap opera.  This would answer the 
communities repeated requests for increased engagement at the grassroots and the 
inclusion of local realities. 
 
4. Increase the time, regularity and connection with communities and the grassroots.  
Communities want the opportunity to engage and respond to the issues on the radio 
programmes. This community-level engagement would also provide a rich source of 
ideas for future radio episodes and an on going needs assessment that would feed into 
programming decisions. 
 
5. Serious consideration needs to be given to the language used in Centre Lokole 
programs. The majority of listeners interviewed stated the need for programs to be in 
Swahili.  This holds for document distribution as well, as many official documents are 
beyond the reading ability of the recipients.  Offering short summary versions in multiple 
languages might be an option. 
 
6. Develop a strategy to promote gender parity in all programming. Many people in 
personal discussions requested more female characters and stories in the soap opera.  This 
holds with the teams finding of the need to gender mainstream in all aspects of this 
office.  
 
7. If capacity building remains an important element of Centre Lokole’s programming a 
longer-term approach should be adopted that offers continued learning opportunities.  For 
instance multiple levels of trainings may be offered or hands-on apprenticeships. 
Requests for training that are open to more people were heard in many of the personal 
discussions.   
 
8. Work to create a perception of the Centre Lokole office being open for people to come 
and receive information. For instance, post summaries on the gates, invite interested 
people to come to the office on the radio.  
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CONCLUSIONS 
 
Centre Lokole – Bukavu is a young vibrant organisation which has created positive 
change through some of its programming.  In many cases new attitudes have been 
sparked and behaviours enacted.  There is significant room for improvement in terms of 
strategy, programme design and integration of work. Some of the work is not achieving 
the expected results and a further analysis as to why this is the case needs to happen. 
 
 
 
 
 
 
 
 

 41



SFCG: Centre Lokole, Bukavu Evaluation: 2003 

Appendix 1: Evaluation Team Biographies 
 
Cheyanne Church  
Cheyanne Church works for Search For Common Ground in Washington, DC as the 
Director of the Institutional Learning and Research Division. The purpose of this 
Division is to enhance common ground effectiveness through a commitment to 
excellence in monitoring and evaluation and continuous learning institutionally and 
within related fields. The division is multifaceted with work including such things as 
developing conflict sensitive monitoring systems, fostering a learning culture, and 
researching new impact measurement models.  From 2000 - 2002 she was the Director of 
the Policy and Evaluation Unit at INCORE in Northern Ireland.  The unit sought to 
bridge the divide between research, practice and policy. Cheyanne's particular focus was 
twofold, evaluation specific to conflict resolution and the role of conflict-related research 
in political decision making. In addition, she served on the Advisory Group of the 
Reflecting on Peace Practice Project (RPP) that looked at intervention effectiveness. She 
has published a number of articles and chapters on conflict resolution. She has also 
worked for the Coexistence Initiative. Cheyanne has an MSc in International Relations 
from the London School of Economics and a BComm Honours from Queen's University, 
Canada. 
 
Mark M. Rogers 
Mark M. Rogers, the Country Director for Burundi, brings over two decades of 
international development and conflict resolution experience to Search For Common 
Ground.  He has worked with PLAN International in Bangladesh, Indonesia, Liberia, 
Burkina Faso, and El Salvador.  While with PLAN International, he helped facilitate 
inter-regional dialogue, disseminated state-of-the-art information on micro-finance 
projects, organized and counselled a national board of accreditation for orphanages, and 
helped involve local village leadership in participatory development programs.  He also 
served as Operations Manager for the International Rescue Committee in Sudan, as well 
as worked with community mediation organizations in New York State.   
 
Mr. Rogers received his Masters of International Administration at the School for 
International Training in Vermont and a Bachelor of Arts in Anthropology at Colorado 
State University. 
 
Adrien Sindayigaya 
Adrien Sindayigaya is Deputy Director of Studio Ijambo, the pioneer project of Search 
for Common Ground in Burundi. Adrien Sindayigaya started working at Studio Ijambo  
in 1995 as a journalist producer. He graduated at the University of Burundi in English 
Language and Literature. 
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Appendix 2: Documents Review 
 
 
Report of The Assessment Mission Undertaken By Search For Common Ground To 

Recommend A Comprehensive Communications Strategy To The Office of The 
Facilitator of The Inter-Congolese Dialogue. August 2001. 

 
Unsolicited Proposal (Revised) From Search For Common Ground To The United States 

Agency For International Development For A Long-Term Peacebuilding Program 
In The Democratic Republic Of Congo. December 2001. 

 
Search For Common Ground in the DRC: Quarterly Report on Activities. Grant 623-A-

00-02-00043-00. June 1, 2002-August 31, 2002. 
 
Monthly Management Report. Nov 2002. 
 
Monthly Management Report. Jan 2003. 
 
Activity Implementation Report. Period February 2002-February 2003. to 

USAID/Democratic Republic of Congo. 
 
Monthly Management Report. Mar 2003. 
 
Monthly Management Report. April 2003. 
 
Monthly Management Report. May 2003. 
 
Monthly Management Report. June 2003.  
 
Monthly Management Report. July 2003. 
 
Monthly Management Report. Sep 2003. 
 
Final Report From Search For Common Ground in the DRC To SIDA: Long-
Term Peacebuilding Program in the Democratic Republic of Congo. April 2002-
March 2003. 
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Appendix 3: Stakeholder Meeting Attendance List 
 
Meeting: 21.10.03 

 
 
 
 
 

  Name Organization 
1 Ramazani Georges Independent 
2 Jeannot Musingilwa Script Writer 
3 Modeste Lwanga Groupe Jirami mi mdugu 
4 Wabiwa Daddy Groupe Jirami mi mdugu 
5 Bajhombe Chishibanji IBRA - RADIO/SNU 
6 Cléophas Mapendano C. IBRA - RADIO/SNU 
7 Solange Lusiku Radio Maria 
8 Florence Munsala S. BESE/ SK. Composaute Femme 
9 Raida Koba IBRA - RADIO 

10 Eric Kajemba Radio Maria 
11 Chouchou Namegabe Radio Maendeleo 
12 Didace Kaningini Kyoto Bureau de Coordination de la société Grile du Sud-Kivu
13 Norbert Masirika Kabo K. Kalcko Pipiste Centre Lokole 
14 Kamengele Omba Radio Maendeloeo 
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Appendix 4: Liste Des Radio-Clubs Partenaires De Radio Maendeleo 

 
Random Sample Selected and Invited By Radio Announcement for an interview: * 
 
A  AXE WALUNGU  
  1 CIHERANO  
  2 IDEAL VIVOPAM de Mwegerera  
  3 IZEGE  
x 4 KAMISIMBI de Muku  
  5 KANIOLA  
  6 LUHWINJA  
x 7 LUNYELUNYE de Mulamba  
x 8 MPARANYI d'Ikoma  
x 9 MULANGANE d'Ikoma  
x 10 MUSHENYI de Karhongo/ Nyangezi  
  11 MUZUSANGABO de Canjavu  
  12 NTAKABUNGA de Mugogo  
  13 OBEKA de Burhale  
  14 OMUTUNGO GWE MUZUKA  
    
B  AXE KABARE SUD  
x 1 ERI ENYUMA ESHOKOLE/CIDISHA de BUGOBE  
  2 OMUTUNGO GWE LUDAHA  
  3 RHUDERHREKUGUMA de Buhanga  
x 4 CINY ABUGUMA de Kagabi  
x 5 CEVOB de Citungano  
x 6 ZUKA CIKALA de Bwirembe  
x 7 RHUBIKANE de Nshanga  
  8 EWANISHO de Mulengeza  
  9 NGABO-ISONGA de Nshonga  
x 10 AHAZIKAZINDA de Bugobe/Mmulumemunene  
  11 BUZIGIRE de Cirhendo  
X 11 EGA de Mudusa  
X 12 CIRHAGABWA de Mudusa  
X 13 MAENDELEO de Lwanvuhye  
x 14 NYANTENDE  
    
C  AXE KABARE NORD  
x 1 ADEPAD de Mudaka  
x 2 TUUNGANE de Miti  
  3 BWACIRE de Combo  
  4 BUNVIKANE de Combo  
x 5 CEKI de Kashusha  
  6 BUSHUMBA/ CENTRE  
  7 BULANGASHANE de Bushumba  
  8 AEP ITARA de Bushumba  
  9 AGADEKA de Katana  
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  10 CINAMULA de Mudaka  
  11 APRODESO de Kahungu  
  12 NTAHALIZA de Katana  
  13 ISEC de Lwiro  
  14 GEEKA de Katana  
  15 RHUSISIMUKE de Ciduha  
  16 KABUMU  
  17 CINAMULA de Mudaka  
  18 RHUSISIMUKE de Cishoke  
  19 KASOLE de Birava  
  20 LUGENDO de Birava  
  21 TUJENGE d'ISHUNGU  
  22 CIMMAL de Luhihi  
  23 MUSHWESHWE de Birava  
  24 KAJUCHU de Chofi  
  25 MABINGU  
    
D  AXE KALEHE - IDJWI  
  1 ADEKA / IDJWI  
  2 RHUBEHAGUMA de Chofi  
  3 IHOKA  
  4 IRAMBIRA de Kalehe  
  5 USHIRIKA de Kalehe  
  6 F.S.E de Muhongoza  
  7 GAVO de Kalehe  
    
E  AXE BUKAVU  
x 1 NYAMUGO de Kadutu  
x 2 UJENZI de Cimpunda  
x 3 AMKA de Cimpunda  
x 4 AJDM de Mulengeza  
x 5 TOGETHER de Muhungu  
x 6 UAMSHO de Burhiba  
x 7 HUMANITAS de Nguba  
x 8 AJEKA de Kazaroho  
x 9 LA CHARITE de Bizimana  
x 10 JARDIN CULTUREL REVEIL  
x 11 ACHREDAS de Bagira  
x 12 MBALAZA de Kasha  
x 13 GJAD de Transco  
x 14 UMOJA de Cikera  
    
F  AXE KAMITUGA- MWENGA  
  1 MAENDELEO de Kamituga  
  2 MAENDELEO de Mwenga  
  3 MAENDELEO de Kalambi  
    
G  BUNYAKIRI  
  1 BUUMA de Bulambika  
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  2 CHAMBUCHA/ HOMBO  
  3 MAKUTANO de Mubuku  
    
H  AXE FIZI- UVIRA  
  1 ELIMU  
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Appendix 5: Jirani Ni Ndugu: Unintended Results 

 
Jirani Ni Ndugu has achieved results beyond that which were outlined in the programme 
goals and objectives.  An illustrative list of examples and quotes may be found below. 
 
 If there is someone who is bad on the show the next day people will accuse others 

who are doing the same bad deed that they are being that particular ‘character’. 
 
 People used to insult each other  - ‘you are a thief’ or ‘you are a witch’ but they 

have improved since listening to the programmes. 
 
 Several people told us that everyone takes their own lesson from the show.  It is a 

personal experience. 
 
 Multiplier Effect of the Message:  The soap opera is at 7pm in Swahili so the whole 

family gathers and listens and everyone gets their own lesson and they discuss.  The 
next morning they discuss it further with friends and neighbours and the message is 
spread quickly. 

 
 Multiplier of Message through Action: A girls youth association designed a sketch 

which is based on a Jirani Ni Ndugu show and they were invited by MONUC to 
perform it and have performed it in three other places since. 

 
 One women’s association who takes care of orphans went on holiday with the 

children. Inspired by Jirani Ni Ndugu and as a means to entertain the children, they 
designed sketches and poems on themes of peace.  
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Appendix 6:  LISTE DES CEUX QUI ONT BENEFICIE DE LA 
DOCUMENTATION SUR LE DIC 

 
Names in bold were interviewed as well. 
 
  Name 

1 RADIO MAENDELEO 
2 RADIO MARIA 
3 IBRA RADIO 
4 RTNC/ RADIO TELEVISION NATIONALE CONGOLAISE 
5 RADIO KAHUZI 
6 RADIO REHEMA 
7 CEDAC/ CENTRE D'ETUDE, DE DOCUMENTATION ET D'EDUCATION CIVIQUE 
8 BUREAU DE COORDINATION SOCIETE CIVILE 
9 ARCHEVECHE CATHOLIQUE DE BUKAVU 
10 AFECEF/ ASSOCIATION DE FEMMES CADRES POUR L'EPANOUISSEMENT. DE LA FEMME 
11 ADEPAE/ ASSOCIATION POUR LE DEVELOPPEMENT ET PAIX 
12 COMMISSION DE SUIVI DU DICO 
13 GROUPE JEREMIE 
14 BIBIOTHEQUE HUMANITAS 
15 BIBLIOHTEQUE DE  L'INSTITUT SUPERIEUR PEDAGOGIQUE 
16 ISDR/ INSTITUT SUPERIEUR DE DEVELOPPEMENT RURAL 
17 COJESKI/ COLLECTIF DES ORGANISATIONS DES JEUNES DU SUD-KIVU 
18 REPRODHOC/ RESEAU PROVINCIAL ORGANISATION DES DROITS DE L'HOMME AU CONGO
19 RADHOSKI/ RESEAU DES ASSOCIATIONS DES DROITS DE L'HOMME DU SUD-KIVU 
20 ASSK/ ASSOCIATION DES SCOUTS DU SUD-KIVU 
21 ACP/ AGENCE CONGOLAISE DE PRESSE 
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