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Executive Summary
The Team’ is a multifaceted peace-building campaign, funded by the European Commission and
the Dutch Embassy in Sana’a, and launched in ten governorates in conflict-ridden Yemen, a least
developed country and the poorest in the Arab world. The campaign aimed at capitalizing on
media outlets (TV and Radio) to send out positive message that promote peace and enhance
peaceful dialogue. The project’s overall goal was to shift attitudes and behaviours of millions of
Yeminis, particularly youth, away from adversarial, destabilizing approaches, towards greater
tolerance and moderation among the country’s sectarian, ethnic, political, and socio-economic
groups.

In order to extract lessons learned and improve peace building conceptually and
programmatically, Search For Common Ground had requested an external evaluation of ‘The
Team’ employing a mixed methodology consisting of both qualitative and quantitative research
and focusing on the evaluation criteria of effectiveness and sustainability. In addition to a
comprehensive desk review of all relevant documents, the research covered five of the ten
targeted governorates, where 18 focus group discussions and 14 interviews were conducted
(qualitative) and a final survey was administered to a sample of 1000 members of the youth
community. All findings resulting from the field work were not made final until cross-checked
with other data sources in a triangulation process; one finding per evaluation question was
prepared. Conclusions were synthesized from verified findings, and suggested recommendations
logically derived from findings and conclusions.

Moving on to the main evaluation findings, Yemeni youth were found to prefer and engage
more with the TV series than the Radio series indicating a tendency for the TV to play a bigger
impact in changing attitudes and behaviours. Moreover, the choice of channels on which to
broadcast was found to be very important. The main deficit of the program was at creating
outreach and awareness for The Team among youth in Yemen, which was unsuccessful in raising
public awareness of the show; this is in spite of the significant efforts made in this regard.

“The Team” was fairly effective at promoting its message among youth, although with varying
degrees between the television and radio versions, and between different governorates. No
significant impact on attitudes and behaviours was found. The viewing sessions conducted in the
governorates were effective at promoting dialogue and discussion among youth on issues of
tolerance and understanding, whereas the listening sessions were much less effective.
Facilitators of these sessions were found to be modelling tolerant behaviours and using their
facilitation skills in their own communities only whenever the opportunity rises, but to different
extents according to governorate.

Although the program was able to move forward towards achieving some of the expected
results and objectives, the program was not successful in fully achieving them yet. In its
implementation of ‘The Team’, SFCG-Yemen partnered with more than six entities, which had
consumed the majority of the staff’s time in addition to making it difficult to monitor activities.
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Also, the reach of the program has not been up to expectations. The program did, however,
resonate among some members of the youth community who were exposed to the show and
their response or change in behaviour was found to be mixed, being too early to evaluate.
Further, there was little sensitization of the program and its community engagement approach
to the 10 different governorates, indicating a variance in the program’s relevance and
effectiveness among governorates.

However, given the fact that “The Team” was the first program for SFCG Yemen, plus the
inexperience of staff in media, as well as the volatile context of Yemen in the past three years,
the program’s activities and outputs can be viewed as a great success and achievement
indicating a high degree of flexibility and manoeuvre from SFCG staff.

Based on the above main findings and conclusions, a set of recommendations has been
proposed to assist in future decision making. It is recommended to Increase marketing or
advertising activities and enhance the effectiveness of implemented outreach activities through
sensitization to the different targeted governorates. It is also advised to limit the number of
radio episodes produced, and consider precluding a radio show in upcoming programs.
Moreover, SFCG Yemen is urged to further involve youth and their associated NGOs and
initiatives in the implementation of activities.

In terms of the set up and design of the program, there is a need for a robust M&E framework
with relevant indicators to monitor the implementation of activities and facilitate the evaluation
of the program. Also, it is recommended that SFCG find the most appropriate balance between
staff composition and number of partner to implement the planned activities and achieve the
intended results most effectively. Finally, it is recommended to carefully select the channels on
which to broadcast the show, and to investigate the most promising time slot.
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Introduction
Yemen is one of the least developed countries in the world and the poorest Arab country. With
75% of its population being youth, the country’s dwindling natural resources and current
political dilemmas places a significant risk on the income generating opportunities available for
young people, especially given the marginalization that youth face in social, economic and
political realms. Therefore, the country faces the risk of having a large portion of their human
resources become idle, subsequently leading to social and economic hardships, and may even
promote conflict, especially since there is a history of conflict in the country.

Despite the growth of the media sector in Yemen and its recent growth trend, the media
landscape in the country remains relatively immature, where local professionals in the field are
unknowledgeable or inexperienced in script writing, acting, directing, and other aspects
associated with the production process. This has led many stations to become politically
charged, leading several stations to posit certain political orientation, which inevitably impacts
the perceptions, attitudes, and behaviours of viewers. This may lead some viewers to engage in
conflict activities.

In order to tackle some of the problems faced by the country and subsequently promote peace,
tolerance and understanding among members of the youth community, Search for Common
Ground Yemen launched a peace-building campaign, ‘The Team’, with the overall objective of
shifting the attitudes and behaviours of millions of Yemenis, particularly youth, away from
destabilizing approaches towards greater tolerance and moderation among the country’s
sectarian, ethnic, political and socio-economic groups. The program consisted of the production
of TV and radio series that provide youth with key positive messages, in addition to different
outreach activities aiming to promote the show and its ideas.

As part of the design of the program, this evaluation comes to assess the activities of the
program and illustrate whether the program has been successful at achieving its intended
results and objectives. The main purpose of this evaluation is to improve peace-building
conceptually and programmatically and to inform its primary audience, SFCG Yemen Office, of
achievements and shortcomings in implemented activities and the extent to which goals have
been realized. Moreover, this evaluation aims at extracting lessons learned and providing clear
recommendations to inform the future decision making processes. The secondary audience of
this evaluation are the donors of this project: the European Commission and the Dutch Embassy,
for both to grasp an understanding of the returns of investments made, and to also inform their
future decision making process.
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Programme Overview
Funded by the European Commission and the Dutch Embassy in Sana’a, ‘The Team’ is a
multifaceted peace-building campaign launched in ten governorates in Yemen implemented by
SFCG Yemen Office. The campaign aimed at capitalizing on media outlets (TV and Radio) to send
out positive message that promote peace and enhance peaceful dialogue. The project’s overall
goal was to shift attitudes and behaviours of millions of Yeminis, particularly youth, away from
adversarial, destabilizing approaches, towards greater tolerance and moderation among the
country’s sectarian, ethnic, political, and socio-economic groups.

The show, consisting of 25 TV episodes and 120 radio episodes, aimed at communicating
positive social messages through fictionalized stories of a diverse group of Yemeni youth playing
football, although less than 10% of the show contained actual football-related imagery and story
line. Rather, the script had focused on relationships among groups of young people within
communities, families, school, jobs and so forth, both on and off the football pitch. The core
message of the show can therefore be summed up in a metaphor: if team members do not
cooperate with each other, they will not score and therefore, they will all lose. Likewise, Yemen
will survive and prosper only if different groups and factions work together as a team, and not
simply as a collection of individuals, or tribal and religious groups.

To maximize the outreach of this project, the TV and radio broadcast was accompanied by an
extensive outreach and dialogue campaign targeting 10 governorates where a total of 600
viewing/listening sessions were held which included debates among youth participants in
schools, universities, NGOs, youth clubs and local councils. 60 mobile cinema screenings were
also held to publicly raise interest in the show and reach a maximum number of individuals. In
addition to this, a strong online presence of ‘The Team – Yemen’ was established through the
creation of a web page, a Facebook page, and a YouTube channel. A large number of SMS
messages were also sent out to promote the show.

In order to effectively implement these activities and achieve the intended objectives, the
project consisted of a capacity building component targeting two groups. The first were
technical media professionals, to whom the program provided intensive training aimed at
improving their technical skills, introducing them to the concept of programming for social
change, and ensuring that the content to be developed promotes the intended messages. The
second group consisted of proposed facilitators responsible for carrying out the field outreach
activities (viewing/listening sessions and mobile cinemas); they were given intensive training to
enhance their facilitation and debating skills.
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The above brief description of the program can be summed up in the following diagram

As can be noted from the above diagram, the program employed dual approach acting on both
the national and local levels. On the national level, the broadcast of the TV and radio show on
national stations was assumed to reach a critical mass of youth across the country and alter
their attitudes by role-modelling positive behaviour and multiplying the messages of
moderation and tolerance towards one another and beyond. On the local level, increased
interaction and dialogue during viewing/listening sessions in local communities was assumed to
encourage youth to interact in a more tolerant, informed and critical way in their everyday life
and contribute to shaping peaceful communities by promoting change in youth’s knowledge,
attitudes, and behaviour.

The above description is evidence of the incorporation of several theories of change into the
design of the program. Theories of social change for peace building are a set of theories
developed in a participatory approach as part of Reflecting on the Practice of Peace (RPP), and
have been duly incorporated in the manual “Designing for Results: Integrating Monitoring and
Evaluation in Conflict Transformation Programs”1 produced by SFCG in partnership with the
United States Institute for Peace and the Alliance for Peace building.

The theory of change most visible in the design of the program is the Public Attitudes Theory,
which states that peace can be promoted through changing public attitudes and build greater
tolerance in society. The method of doing so involves the use of TV and radio programs which
promote tolerance, dialogue and mutual understanding. “The Team” is firmly founded in this
change theory as evident from the above description of the program.

1 Church, C. & Rogers, M. (2006) “Designing for Results: Integrating Monitoring and Evaluation in Conflict
Transformation Programs” Search for Common Ground, Washington DC.
All descriptions of theories of change have been obtained from the above source
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Another incorporated theory is the Individual Change Theory, in which peace comes about as a
result of a transformative change of a critical mass of individuals, their consciousness, attitudes,
behaviours, and skills. Indeed, the TV and radio broadcast component of this program aimed at
reaching a critical mass of youth to diffuse messages of moderation and tolerance thereby
providing youth with positive messages and behaviour models in an effort to induce a change in
their attitudes and beliefs. Another incorporated theory is the Healthy Relationships and
Connections Theory, in which peace comes about as a result of a continuous process of
breaking down isolation, polarization, division, prejudice and stereotypes between or among
groups. A core message of the team is the promotion of moderation, tolerance, mutual
understanding and an acceptance of ‘the other’, which aim at dismantling divisions, prejudices,
and stereotypes in society. Viewing/listening sessions also aimed at encouraging inter-group
dialogue and relationship building.

A final note before moving on to the evaluation findings is that this program had been much
delayed and only started implementation beginning in 2012, while the inception of the program
was initially envisioned to commence in 2010. This presents a particular challenge for this
evaluation as it is believed that in general, outcomes from peace-building campaigns usually
come about in the long term, rendering short term evaluations difficult and sometimes
inconclusive in certain areas2. The reason for such a delay was due to several context-related
challenges including a high level of nation-wide instability and high risk security concerns in a
number of targeted governments. Another challenge was the absence or scarcity of local
expertise in mobilizing media for social change and peace-building, which is a new field in
Yemen, and thus, considerable time was and is still needed to upgrade existing skills up to the
required level.

2PWC (2007) “A Monitoring and Evaluation Framework for Peace-Building” Special EU Programmes Body.
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Methodology
The evaluation has relied on a mixed methodology approach employing both qualitative and
quantitative research and analysis, while the evaluation focus was on the criteria of
effectiveness and sustainability. The research included five of the ten targeted governorates
including Sana’a, Taiz, Aden, Hajjah, and Al Bayda, which were chosen by SFCG in order to
achieve a balance of rural and urban locations from both the north and south of Yemen. In
specific, the evaluation has adhered to the guiding principles and evaluation guidelines of SFCG,
in addition to complying with the OECD DAC Evaluation Quality Standards. To help further shape
the evaluation focus, the 3Rs framework, developed by SFCG, was employed in the evaluation
process where the issues of Reach, Resonance, and Response were tackled.

The evaluation consisted of three main phases, consisting of a preparation phase, a data
collection phase, and finally, the analysis and report write up phase. During preparation, a
comprehensive desk review of all program documents as well as other related documents was
conducted to gain a better understanding of the project’s activities and intended results and
objectives, as well as the context in which the program was implemented. Moreover, during this
phase several communications were made with SFCG where the details of the evaluation and
expectations were discussed and agreed upon. The output of this preparation phase was an
inception report detailing the evaluation methodology and presenting the focus group
discussion guide.

The data collection phase was conducted on two streams but in the same five governorates. The
first was a quantitative survey employed by a partner agency of SFCG Yemen while the second
was qualitative in nature and consisted of conducting 18 mixed-gender focus group discussions,
four per governorate except for Aden where only two were conducted. For each governorate,
each of the four focus groups targeted a specific group of youth, depending on their exposure to
the show. In other words, one consisted of those who have been exposed to both the TV and
radio shows, another consisted of those who have been only exposed to the TV show, yet
another consisted of those who have only been exposed to the radio show and finally, one
consisted of those who have not been exposed to the show in any way. In addition to the focus
groups, 14 interviews were held with facilitators, project staff, an actor, and a partner. This part
of the research was conducted over a 12 day period during a field visit to all five governorates in
Yemen.

In terms of the quantitative research, the final results of the quantitative research were received
before less than one week before the submission of the draft report. Sampling procedures
employed for this final survey are not very clear, and the sample number does not seem to be
based on a scientific rationale. This, and other issues presented in the detailed methodology
section, led to a lack of robustness in the obtained data which has induced the evaluator to rely
more on qualitative findings. Having said that, findings were not made final unless cross-
checked with other data sources, whether from the survey results or elsewhere.
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During the final phase of analysis and report write up, all findings from the field were
triangulated for validation purposes and those confirmed have been included in this report. One
finding per evaluation question was prepared after a thorough analysis of all data pertaining to
the tackled question. Conclusions were then synthesized into an overall assessment of the
project, including an analysis of findings not related to the main evaluation questions.
Recommendations were then logically derived from validated findings and synthesized
conclusions and subsequently presented in this report, informing the way forward.

A detailed methodology of this evaluation process is described in Annex I.
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Evaluation Findings
This section will present the findings from both the qualitative and quantities data collection
process in the field. These findings were cross-checked against more than one source of
information to ensure their robustness and credibility. Moreover, these findings aim to address
the main evaluation questions of this project. It is worth noting here that all findings and
subsequent conclusions are gender-neutral as the research did not show significant differences
between males and females.

E1. How effective was the use of radio vs the use of television for The Team in
changing attitudes and behaviours among youth?
Yemeni youth were found to prefer and engage more with the TV series than the Radio series
indicating a tendency for the TV series to play a bigger impact in changing attitudes and
behaviours. Moreover, the choice of channels on which to broadcast was found to be very
important.

The overwhelming majority of all focus group participants seem to prefer the television as the
main tool to communicate positive messages to youth, stressing on the fact that the television
series engages both the ears and eyes of the viewer, thus making him/her pay more attention to
the show. Youth participants from all governorates have also indicated that television is their
preferred media outlet of choice. This finding is supported from the obtained quantitative data,
which indicate that 79.3% of all respondents watch television on a daily basis, compared to only
23.3% who listen to the radio on a daily basis. Moreover, a majority of 84% of those who have
both watched (TV) and listened (Radio) to the show preferred the TV series, as can be noted in
the following chart:

Moreover, the following diagrams illustrate the frequency of TV viewing and radio listening
across the different governorates, confirming that TV is watched more extensively than the
radio in all governorates:
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A point worth noting here is that most focus group discussants mentioned that radio is more
listened to by the older generations living in rural villages and settlements, not cities. Such
people were not specifically targeted in the administered survey as they are less accessible than
people living in cities.

Further, and from direct observations of most focus group discussions, those who have viewed
the show seemed to possess a better understanding of the messages of the show, even through
reciting some of the events which unfolded. Those who have listened to the show seemed to
have a weaker recollection of the program and its content, and were generally less engaged in
the discussion. Many of the Focus group participants across the governorates have also
indicated that the TV series was of better quality with a better scenario than the radio series,
where the latter was considered to be a bit boring and lacked some important features such as
sound effects, diversity of actors, and other production deficits. There was no significant
difference in the views from different governorates in this regards, although participants from
the governorate of Hajja seemed to show a higher understanding of and engagement in the
radio show, than other governorates. Although youth from the governorate of Al Bayda were
expected to display similar views in regards to the radio show, it turns out that the FM
transmission in Al Bayda is very weak, rendering it very difficult to listen to and understand the
radio series.

Quantitative findings, however, seem to show no difference between the radio and TV shows in
terms of being entertaining and of being clearly and easily understood, with very similar
responses as shown in the following figure:



Final Evaluation of “The Team” – Rani Khoury 13

13%

19%

34%

34%

Radio - Clarity of Storyline & Characters

Not at all clear to me Only a little clear to me

Somewhere clear to me Very clear to me

11.1%

18.3%

34.1%

36.5%

TV - Clarity of Storyline & Characters

Not at all clear to me Only a little clear to me

Somewhere clear to me Very clear to me

24.2%

75.8%

Radio - Entertainment

Not entertaining Entertaining

24.5%

75.5%

TV - Entertainment

Not entertaining Entertaining

Eight out of the ten facilitators interviewed have also expressed their preference for the TV
shows, stating that it was very difficult to facilitate the radio listening session, as keeping youth
participants focused on listening to the show was a major challenge, especially when the session
was three episodes long. Indeed, at many times, the facilitators had to re explain, or at times,
re-act the episode to engage participants and make them understand and discuss. Facilitators
mentioned how the majority of youth would become quickly bored from listening in most cases.
Facilitators in Hajja were the only ones to not state this point.

Having said that, the choice of channel on which to broadcast as well as the timing of the
broadcast were found to be very important as attested from all focus group participants. The
overwhelming majority of participants stated that they mostly watch “Al-Saeedah” which is the
most viewed channel in Yemen, in addition to “Yemen Shabab”, a channel dedicated to the
youth population. The Team had been broadcasted on four TV channels (Yemen TV, Aden TV,
Saba TV, Mai’in TV) different from those mentioned and this has been a main reason why the TV
show did not reach a critical mass of Yemeni youth. Others have indicated that the timing is also
important, making sure it does not conflict with prayer times, Qat chewing sessions and other
such issues, with most males preferring it to be broadcasted at night while females did not have
a strong preference in this issue.
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Robust findings in regards to the difference between TV and radio in promoting attitude and
behaviour change cannot be concluded from the quantitative data. This is because out of the
eleven social views statements which respondents were asked to agree or disagree with, less
than half showed marked differences (more than 1 percentage point) in responses between
those  who have viewed the TV series and those who have listened to the radio series (refer to
annex II). The below table illustrates those statements which have shown marked differences
and the associated responses:

Statement
Exposed to Radio

Show Only
Exposed to TV

Show Only
Disagree Agree Disagree Agree

Sometimes violence is the best way to solve a problem or a
dispute. [Preference of dialogue over violence]

79% 21% 69% 31%

Women can be just as good of leaders as men can be [gender
issues]

39% 61% 35% 65%

Women are not capable of handling important responsibilities in
a group.

59% 41% 68% 32%

Some differences between groups are just too difficult to
overcome.

79% 21% 75% 25%

Young people should obey their parents and families on all
things, even if they have a different opinion

42% 58% 49% 51%

Even when looking at the above statements which show marked differences in responses, it is
still not possible to conclude whether the TV or Radio had the biggest impact since responses
indicate that in some of the statements, those who have watched the TV series displayed a
more accepting and tolerant social view (e.g. gender issues) where in some other statements,
those who have listened to the radio series displayed a more tolerant social view (e.g. Youth
empowerment).

It is worth noting here that as mentioned in the detailed methodology in annex I, the
quantitative data along with the associated sampling techniques employed are not robust
enough to extract reliable findings. An example is the fact that less the 28% of the sample were
exposed to the radio show, only about 19% actually listened to an episode or more, and only
12% listened to more than two episodes. Given this information, it is not possible to properly
assess the radio show’s impact on changing the attitudes and behaviours of Yemeni youth.

However, in a poll that was posted on Facebook on January 2013 asking what the most
influential media tool (TV, Internet, Radio, or Press) for youth is, 63 participants answered the
questions where 30 answered ‘television’ and 33 answered ‘internet’ with zero answers on both
‘radio’ and ‘press’. Yet another question sent by SMS to subscribers in March asking about the
most effective media tool, only 5% answered ‘radio’ compared to 52% who answered ‘TV’; 31%
and 11% answered ‘internet’ and ‘press’ respectively.
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Therefore, qualitative findings from the focus group discussions as well as the interviews
conducted indicate that the TV has the bigger potential in changing attitudes and behaviours of
Yemeni youth. Although quantitative findings regarding social views are inconclusive, other
quantitative data regarding viewership/listenership habits as well as preferences also indicate
that the TV is more influential than the radio.

E2. How effective were Facebook, SMS, printed media (brochures) and the mobile
cinema in creating outreach and awareness for The Team among youth?
Although significant effort has been made in this regard, creating outreach and awareness for
The Team among youth in Yemen was the main deficit of the program, being unsuccessful at
raising the general public awareness about the program.

The program implemented several outreach and awareness activities, including setting up a
website of the team along with a face book page, printing brochures and producing DVDs, and
displaying the show in mobile cinemas across the country. In regards to outreach, SFCG Yemen
staff went beyond what has been planned in the proposal stage, which was merely concerned
with the youth summits, viewing/listening sessions, production of CDs & DVDs, and mobile
cinema screenings. However, and in addition to these, SFCG Yemen managed to secure
sponsorship from the telecom company MTN, to utilize SMS for promotion and producing hats
with the logo of The Team. Moreover, the project team also managed to create an online
presence including a website, a Facebook page, and a YouTube channel for the team containing
all the episodes of the show. At the time of the field phase, the Facebook page had around 6000
likes and was constantly updated with questions and interactions. Finally, SFCG Yemen team
were also able to print more than 5,000 brochures and discussion guides to promote the
programme.

However, in all 18 focus group discussions conducted, participants mentioned how the outreach
or marketing aspect of the program was weak, and almost all of them did not hear of the show
outside of the viewing/listening sessions. In other words, the majority of participants did not
receive any SMS or brochures, did not know about the mobile cinema, and more importantly,
they were unaware of The Team’s presence on Facebook or YouTube. In fact, many of them
recommended that The Team establish an online presence, and further raise awareness of the
show through different marketing outlets, not knowing of their presence.

The quantitative data provides further support showing that only 27.5% of all respondents have
heard of The Team radio series before, while 49.5% have heard of the television series.
Indicating that the program has indeed reached out to some members of the youth population,
but not to the extent intended. When investigating how these young people heard of the show,
the weakness of the project’s outreach activities becomes apparent.

When asked how they’ve heard of the TV show, more than 50% of the mentions referred to
having seen it on the television one time, followed by having heard of the program from a friend
or a relative. Ironically, the tools intended to raise awareness of the show were those with the
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least response rates, with only 7%, 8%, and 4% indicating they have heard of the show through
the brochures, Facebook, and SMS respectively. For those who have heard of the radio series,
similar trends appear with 57% hearing about it by having listened to it once on the radio, 38%
through a friend or relative, 12% via Facebook, and 12% via brochures. The ratios of youth
exposed to the different outreach tools for the TV and radio series are illustrated in the
following figures

Having said that, the number of promotional SMS messages sent out was significantly large in
number, although the criterion of audience selection remains unclear. The Facebook page is
very active and engaging, posting several questions and statements per week, but with not
much interaction from the 6000+ ‘likers’. The mobile cinema was effective at creating a fuss
about the show in some areas as noted from some of the facilitators, but the logistics of
displaying a show on it was found to be a hassle and not very much convenient. In fact, a few
facilitators believed that the cost of implementing this activity outweighs the benefit, as it has
no specific target. Not much information could be gathered from focus group participant, as
none had experienced the mobile cinema screening.
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E3. How effectively did The Team radio and TV program promote its message among
youth? Was the program successful at encouraging youth to learn practical messages
from the programs or was it purely seen as a form of entertainment?
“The Team” was fairly effective at promoting its message among youth, although with varying
degrees between the television and radio versions, and between different governorates. No
significant impact on attitudes and behaviours was found.

It was apparent from some of the focus group discussions that participants who have attended
the viewing sessions clearly understood the message behind the show which had resonated with
them, with a few citing examples of their everyday life. A simple example was from a participant
from Sana’a who stated that after watching the show, she has less arguments and fights with
her brother in their household, such as agreeing on what to watch and creating a system to
guide the process. Other statements from participants include that they are now more control
of themselves during times of conflict, and that their preference for dialogue, as an alternative
to violence, has increased.

Quantitative data also suggests that participants have understood what message the show is
trying to send out, as can be noted from the responses illustrated below:
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It was clear from all focus group discussions that took place with those who have attended a
viewing session that the majority have clearly understood the messages of the show, but only a
few were able to recite such messages in their own words and own experiences. For example, a
participant from Sana’a stated how after been exposed to the show, he now think twice before
resorting to violence indicating that his views on conflict resolution have differed. However, this
was not the case with those who attended the listening sessions. With the exception of a few,
participants across the governorates were found to have not properly understood the messages
of the program, and as such, the discussion was less interactive where statements from
participants were confined to general statements not backed up by rationale or examples. It is
worth noting here that a reason for this might be due to the focus of the TV show on a couple of
issues in comparison with the radio show which had presented a broader range of issues.

Quantitative findings however suggest that those who were exposed to the program did not
seem to have different social views than those who have not, as can be noted from the similar
responses of those who have been exposed to the show and those who have not (refer to annex
II). The following table compares the social views of those who have been exposed to the show
versus those who have not. The table shows only the statements which had a marked difference
in responses (more than one percentage point) and the associated responses:

Statement

Exposed to Both
Radio & TV Shows Not Exposed

Disagree Agree Disagree Agree

Youth should stand up for their own needs and beliefs within
their families and communities 10% 90% 4% 96%
Women can be just as good of leaders as men can be [gender
issues] 34% 66% 31% 69%
I can find things in common even with people who are from a
different group than me. [identity, unity] 25% 75% 19% 81%
In Yemen, the only people who are like me are those who are
from my family, area, or tribe 75% 25% 79% 21%
People of different tribes would get along better if they made
more of an effort to understand each other. 3% 97% 12% 88%
Women are not capable of handling important responsibilities
in a group. 66% 34% 64% 36%
Some differences between groups are just too difficult to
overcome. 63% 38% 71% 29%
Young people should obey their parents and families on all
things, even if they have a different opinion 52% 48% 44% 56%

The three statements asked during the survey but not mentioned above showed almost exactly
the same responses. In regards to those mentioned above, those who have been exposed to the
show displayed a more tolerant social view in comparison with those who have not been
exposed to the show in some of the statements, while the opposite is true for other statements,
thereby indicating that exposure to the show has not resulted in attitude or behaviour change.
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On the governorate level, all focus group discussions and interviews conducted have indicated
that in terms of governorates, understanding of the messages of the show and their applicability
was found to be the highest in participants from Sana’, followed by Hajja, Taiz, Al Bayda, and
lastly Aden. The issues of the show resonated mostly with participants from Sanaa, with many
citing learned practical messages, although a significant portion of these same participants
expressed that they already understand the concepts that are presented in the show and that it
was too simple for them. Participants in Hajja also had a good level of understanding of the
messages, but to a lesser extent, presenting fewer examples. Participants in Taiz and Al Bayda
did not manage to fully recall the episode seen or heard, but rather presented a general level of
apprehension of the main messages, without stating any learned practical messages.

Finally, participants in Aden seemed to be the most rejecting for the show and its contents, with
many of the participants having forgotten what they saw/heard, and failing to engage in the
discussion. The reason for this is that most conversations between characters that took place in
the first set of episodes of the radio show took place in the Sana’a accent which had
automatically induced a sense of rejection from youth in Aden, given the tense history between
the two parts of the country (north & south). This also goes against the idea of a team of players
from different social and cultural backgrounds, working together to achieve a common goal.
Those who listened to the radio show in Aden did not attend the evaluation focus group
discussion there, indicating their opposition to the show and its contents.

In terms of the quantitative data disaggregated on the governorate level, no robust findings can
be made comparing governorates, as there is not enough data to do so. For example, for the
first statement mentioned in the above table concerning youth empowerment, only two people
from Aden who have watched and listened to show responded, and only eight from Al Hajja.
Other such issues are present in the obtained data set, making comparisons between
governorates inapplicable. Having said that, quantitative data other than the social views
support the qualitative finding mentioned above, and is illustrated in the below tables:

Q. Did the show make you think about today’s society in Yemen and its issues?
Governorate No Yes
Aden 66.7% 33.3%
Al Bayda 35.0% 65.0%
Hajjah 0.0% 100.0%
Sana'a City 56.5% 43.5%
Taiz 50.6% 49.4%
All Governorates 41.1% 58.9%
Q. Have you done anything differently in your life because of listening to the show?
Governorate No Yes
Aden 95.2% 4.8%
Al Bayda 63.3% 36.7%
Hajjah 87.2% 12.8%
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Sana'a City 74.0% 26.0%
Taiz 84.9% 15.1%
Grand Total 80.3% 19.7%

As can be noted from the above, 80.3% of youth who have watched and listened to the show
did not learn practical messages as a result of their exposure to the program. This comes in
agreement with the qualitative findings where only a select number of all focus group
participants were able to cite examples of how the show affected their behaviour in everyday
life. Although this can be considered to be a disappointing finding, a very important note to
make is that due to the short duration of the program so far, in addition to the fact that many of
the participants have watched or listened to only a few episodes, limits the ability to robustly
evaluate the response of the show and associated changes in attitudes and behaviours. As a
condition in most behavioural change theories, sufficient time is needed to induce a behavioural
change in youth which occurs over a gradual multi-step process, suggesting that change can
happen only when interventions are sustained over time3.

It is worth noting here that the quality of the show in terms of production, direction, content
and acting was relatively very good in the first season of the show, but could have been better
as stated by most participants, giving reference to regional TV shows. The quality of the second
season substantially improved, making the show one of the best locally produced shows in
Yemen. This was noted by focus group participants who have viewed episodes from both
seasons, and from the evaluator’s direct observation of the episodes. Mixed responses from
participants were found in regards to the quality of the radio series, some mentioning that
sound effects were missing, and there was no background noise, while others stating that it was
fine, similar to other series.

Finally, a very important, yet disappointing, observation is that the majority of participants did
not watch or hear the show outside of the viewing/listening session. When asked why, different
reasons were given including the choice of stations, timing of the show, but most importantly,
the fact that they were not aware when the show was being broadcasted and on what channels.
Quantitative data supports this observation indicating that more than half or 64% of those who
have attended the viewing/listening session did not seek out watching or listening to the show
afterwards.

E4. To what degree were the viewing and listening sessions effective at promoting
dialogue among youth on issues of tolerance and understanding?
The viewing sessions were very effective at promoting dialogue and discussion among youth
on issues of tolerance and understanding; the listening sessions were much less effective.

3Darnton, A. (2008) “Reference Report: An overview of behavior change models and their uses” GSR
Behavior Change Knowledge Review.
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Many of the focus group participants who have attended the viewing session in all governorates
explained how the most interesting aspect of their experience with the program was the debate
that took place in the session; this was specifically highlighted in the governorate of Sana’a.
Some of these participants went further by explaining how the discussion following an episode
usually attempted to gather all differing opinions on a specific topic to reach a common
understanding or conclusion. In other words, most participants understood that the whole point
of such a discussion is to enable the youth to accept the opinions and ideas of others in society,
which may or may not be conflicting with their own.

Most participants in all governorates except Taiz were able to provide examples of discussions
that have led to a common understanding; such as a discussion on the role of the character
“Arwa” as the team coach. While they had persistently diverging opinions on the role of women
in such positions, they reached an understanding that regardless of her suitability as a coach,
the decision came from the team members themselves and that by itself should be respected
and accepted.

On the other hand, no such views or examples were given from those who have attended the
listening sessions, where most of them did not display the same engagement and interest as
with those who have attended the viewing sessions. Moreover, facilitators from across the
governorates (except for Hajja) mentioned that discussions which took place in the listening
sessions consisted largely of the facilitators trying to explain and reproduce the content of the
episode to the participants, who were mostly unengaged with the episode. This point was
particularly highlighted and emphasized by facilitators from Taiz, who stated that in some cases,
a few participants would leave in the middle of the episode, while others would carry out a side
discussion mostly due to being bored. All Facilitators (except for Hajja) mentioned how it was
very difficult to make participants focused on listening to the story; they explained that such
sessions would require both the ears and eyes of participants to be engaged. All facilitators
emphasized on the fact that the debates conducted in the viewing sessions have been much
more engaging and interactive than those conducted in the listening sessions.

An important, yet unexpected, observation from most focus group discussions, especially in
Sana’a, is that those who had attended a viewing/listening session displayed better debating
skills and held more civilized discussions than those who have not heard of the show, indicating
that such sessions had a positive impact in promoting dialogue among youth on sensitive issues.
The most significant observation in this regards, is that those who have attended the viewing
sessions did not interrupt each other during the ongoing discussion, which had been the case
with most focus group discussions with those who have attended the listening session. Some
discussions which took place in the evaluation focus group discussions were intentionally left
open to observe the debating skills of participants.

The quantitative research did not contain any specific question on respondents’ opinions on the
quality of the viewing/listening sessions conducted and the associated debates undertaken.
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S1. To What degree are facilitators using their facilitation skills and modelling
tolerant behaviours in their communities?
Facilitators were found to be modelling tolerant behaviours and using their facilitation skills in
their own communities only whenever the opportunity arises, and to different extents
according to governorate.

As part of the program, 20 facilitators (2 per governorate) were tasked with running the
viewing/listening sessions and facilitating the discussions and debates that take place in such
sessions. These facilitators underwent intensive training to enhance their debate and facilitation
skills. Throughout the course of the field work for this evaluation, 10 facilitators for the 5
targeted governorates were interviewed.

Findings from these interviews indicate that some facilitators have used some parts of the show
to explain certain topics and concepts whenever suitable. Since most facilitators are part of an
NGO or CBO, they would use parts of the show, in addition to their facilitation skills, only when
there is a relevant topic at their respective organization or initiative in order to integrate
messages of the show within their own programs and activities.

However, not all facilitators displayed the same level of tolerant behaviour and the integration
of “The Team” in their own activities and programs. For example, facilitators in Aden could not
do this due to the bad image which this program had on the youth population there, as
described on page 19. Also, from an informal discussion with one of the facilitators in Aden, it
was inferred that a more tolerant behaviour could be adopted. The most active facilitators
which were seen to being actively modelling tolerant behaviours and integrating parts of “The
Team” in their own activities were in Sana’a and Taiz, as noted from statements and examples
made from their side during the interview.

Furthermore, facilitators were successful at maintaining a politically-neutral approach in
facilitating all discussions and debates, which was very challenging given the doubtful mentality
of many Yemenis on the purpose behind such international programs. This was inferred mostly
from statements made by focus group participants and from all interviews conducted. In some
cases, the sessions could not be conducted due to the rejection of the hosting premises (e.g.
schools) or of some of the participants, believing there is an ulterior motive behind the show.

Another aspect of sustainability worth emphasizing here is that the program managed to break
into the Yemeni media cycle and has built the capacity of writers and producers in a transfer of
knowledge methodology. This was part of a brokered deal with the Yemeni government which
was that the later would accept to broadcast the show (after review) only if the program works
on building the capacity of media professionals in the country. This is exemplified by the
continued supervision and monitoring by SFCG staff of media partners and their
writing/production process. The second season of the show seem to exhibit better production,
direction, and content indicating that SFCG has significantly upgraded media capacities in a
relatively short period of time. This was from direct observation of episodes from both seasons



Final Evaluation of “The Team” – Rani Khoury 23

on the part of the evaluator and from statements made by focus group participants who have
viewed episodes from both seasons as well.

Finally, it is important to mention that some of the youth themselves are an excellent
sustainability tool as they transfer the messages of show onto their own initiatives and
organizations. Indeed, one participant in Sana’a mentioned how she utilized the story of Arwa in
the show to convey the key message of women empowerment to members of organization, as
part of a women empowerment project. Others have expressed interest in using the DVD and
discussion guide (which they received at the focus group discussion), each in his/her capacity,
whether it is within a civil society organization, their workplace, or even within their household.
Moreover, quantitative data indicates that a considerable percentage of youth would
recommend listening to or watching the show to their friends, as can be seen in the below table.

Q. Would you recommend listening/watching the team to your friends?
Radio TV

Governorate No Not sure Yes No Not sure Yes
Aden 33.3% 22.2% 44.4% 24.2% 27.3% 48.5%
Al Bayda 0.0% 20.0% 80.0% 5.1% 12.8% 82.1%
Hajjah 0.0% 3.8% 96.2% 0.9% 0.0% 99.1%
Sana'a City 9.6% 28.8% 61.6% 9.6% 28.1% 62.2%
Taiz 7.6% 36.4% 56.1% 7.9% 37.6% 54.5%
All Governorates 7.7% 26.8% 65.5% 7.7% 21.6% 70.7%

The quantitative research did not contain any data on respondents’ opinions on facilitators and
the overall facilitation process of the viewing/listening sessions.
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Conclusions
Based on the above research findings, one can synthesize conclusions to form an overall
assessment of the program, tackling issues not specifically addressed by the evaluation
questions. It should be noted here that specific findings supporting the synthesized conclusions
will not be repeated in this section; however, supporting findings and observations not
mentioned above will be stated to support the conclusions made.

Although the program was able to move forward towards achieving some of the expected
results and specific objectives, the program was not successful in fully achieving them yet.

Early challenges and delays have greatly affected the program’s realization of its intended
results and objectives, having only been in operation for a bit more than a year. In spite of this,
the program has been able to move forward towards achieving some of its expected results and
objectives, although not fully.

In other words, outputs and outcomes need further time to be realized as all behavioural
change models indicate that such outputs and outcomes come about after a sustained exposure
to specific activities or interventions of the program, and that behaviour change in and of itself,
is a gradual multi-step process that unfolds over time4. Having said that, quantitative data
obtained from the final survey did not show any attitude or behaviour change resulting from the
program. However, qualitative findings from the focus group discussions and interviews indicate
that youth have only started changing their mentalities, which indicate that the program is on
the right way in achieving its objectives, even though this is not validated by the quantitative
data. The poor outreach of the show was probably a main factor of why the randomly chosen
sample for the final survey did not exhibit any robust findings regarding attitude shifts.

In terms of expected results, the TV broadcast and radio show was not successful in reaching a
critical mass of viewers in the target governorates, as outreach was found to be the weakest
component in this program. This of course largely affects the overall impact of the program on a
macro scale, and the subsequent materialisation of the intended results and objectives. Having
said that, some other expected results are in the process of being achieved, albeit with regards
to a less-than-expected number of youth reached.

From some focus group discussions and interviews conducted, some youth participants who
have been exposed to the show, especially the TV show, were found to exhibit a reduced
vulnerability to radical discourses due to the fact that the show had triggered a start in positive
change in knowledge, perception, and attitude towards “the other”, at different levels. It was
also found that the show in addition to the discussions which had taken place at the
viewing/listening sessions had stimulated most youth to participate in public dialogue at the
community level, thereby enhancing their communication and debate skills.

4Darnton, A. (2008) “Reference Report: An overview of behavior change models and their uses” GSR
Behavior Change Knowledge Review.
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Furthermore, most facilitators were found to be able to address sensitive issues and debates, to
build trust, and to mentor other youth in their communities, as mentioned by both facilitators
themselves but more importantly by a majority of focus group participants. This was achieved
after acquiring the facilitation skills from the training they received and gaining field experience
from holding the viewing/listening sessions. Finally, a major focus of the program was the
building of local capacities in the media field by enhancing technical skills and knowledge of
conflict sensitive script-writing and production; but the ability to use such skills beyond the
length of this project cannot be assessed at this stage.

The program was able to follow a successful path in realizing some of the specific objectives that
the program had originally intended to achieve. Yemeni youth who were exposed to the show
were indeed provided with positive messages and behaviour models fostering tolerance, mutual
understanding, moderation, civic participation, and violence production. Moreover, the show
has better equipped facilitators with the tools to actively participate in dialogue activities in
regards to the above mentioned issues. Finally, the capacity building component of the program
was successful at building the capacity of both (i) facilitators associated with youth NGOs in
conducting community outreach and dialogue activities, and (ii) local media professionals in
improving their technical skills and in the science of programming for social change techniques.

In its implementation of ‘The Team’, SFCG-Yemen partnered with more than six entities, which
had consumed the majority of the staff’s time in addition to making it difficult to monitor
activities.

SFCG Yemen partnered with /contracted the following entities:

Partners & Contractors Scope of Work
Civic Development Foundation (CDF) Outreach in the community – listening and

viewing sessions
Advance Outreach in the community – listening and

viewing sessions
Platform Agency Marketing & Market Research
Rozana TV Production
Equal Access Radio Production
Green Light Coordination with the Yemen General

Corporation for Radio and Television

Other than those mentioned above, the program also included the involvement of Common
Ground Productions (CGP), and other entities with smaller scale involvement such as Beit El
Yemeni for Music which was contracted to come up with a theme song for the program. It is
worth noting here that SFCG Yemen office consisted of only seven staff members divided
between administrative and technical staff.
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Throughout the course of the field work, it was noticed that SFCG Yemen was burdened with
managing and coordinating the high number of partners, requiring constant monitoring and
supervision. Because of this, an oversight of a few issues had occurred throughout the
implementation process. For example, the Project National Coordinator had spent most of his
time at the beginning of implementation on reviewing, translating and amending the script,
acting as the median between CGP, the script writers, and Equal Access &Rozana. This required
that he translate the work of the script writers, send it to CGP for review, receive comments and
modify the script, translate once again to Arabic and then send and agree with script writers and
the production/broadcasting companies. Such a model is not particularly efficient and it
consumed valuable time from staff which would have otherwise been put for other more
productive purposes. In addition to all this, the actual content and script had to be carefully
sensitized in order to avoid any misunderstanding or negative perceptions on the part of the
Yemeni youth.

Another example is the partnership with equal access, an international NGO working in the field
of media and community mobilization. For the first 18 episodes of the radio show, Equal Access
had overly focused on the issue of gender and women empowerment even though such a
theme was not intended to be the major focus of the program, but was supposed to be cross
cutting in all episodes and themes. Moreover, Equal Access’s methodology of work is centred on
an advocacy approach, a feature which conflicts with The Team’s approach of spurring positive
thoughts in the minds of youth and allowing them to decide and behave in a way that they see
best.

Finally, the Sana’a accent had dominated the radio show for the first set of episodes going
against the idea of the team consisting of members with different cultural and social
backgrounds. Because of this issue, youth in Aden who had listened to the show rejected it, and
the reputation of both the radio and TV show had been consequently damaged in that
governorate. As a result of all this, SFCG-Yemen terminated the contract with Equal Access and
continued with the development of the show without them, through directly contracting
technical radio personnel, which raises the question of how much they were in need such a
partner in the first place.

Moreover, Advance and CDF were responsible for all outreach activities including choosing the
facilitators who had held the viewing and listening sessions in the different governorates. Having
said this, there was no direct communication between SFCG staff and the facilitators, limiting
the capacity to monitor activities on the ground. The pre and post questionnaires given to the
participants in the sessions were found to be of no use. Field findings of youth not being aware
of when and where the show was broadcasted indicated that at many times, the facilitator did
not promote the actual show to participants by telling them when and where to watch/listen to
it. Further, feedback that was sent by SFCG to CDF and Advance did not reach facilitators. Thus,
in the middle of the implementation process, SFCG staff began to communicate directly with
facilitators to avoid any challenges. Moreover, communication/outreach strategies for each
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governorate were supposed to be prepared describing the methodology of engagement, but no
such strategies were prepared and this has strained SFCG staff in their communication with
donors.

Several challenges were also faced with other partners including Platform Agency and Rozana.
All these examples are an indication of how the small number of SFCG staff was overburdened
with managing a significant number of local partners, a process requiring significant effort,
especially in a least developed country such as Yemen. Moreover, the question of the actual
need for all these partners rises on the surface when investigating their relationship with SFCG.
Statements from one of the partners indicated that SFCG Yemen faced several challenges with
partners, especially in terms of communication.

The reach of the program has not been up to expectations. The program did, however,
resonate among some members of the youth community who were exposed to the show and
no response or change in behaviour was found, being too early to evaluate.

As stated in the findings in the preceding section, the marketing or outreach aspect of the
program was weak as inferred from statements made in FGDs. Most participants were aware of
the show from word of mouth or from having watched/listened to an episode on the TV/radio,
but had not heard of it outside this scope. Many of these participants only watched/listened to
the episodes in the viewing/listening sessions and did not follow the show on TV/radio because
they were unaware of when and on what stations these episodes. Moreover, many of the
participants did not know that the second season had already been broadcasted and thus they
were unaware of the fact there was a second season for the show. All participants in FGDs
emphasized that the show must be marketed via conventional advertising/marketing methods.

In terms of resonance, many of those who have watched the show clearly understood the
messages behind the show but only a few resonated with the ideas of the show in their
everyday life as mentioned in the preceding section. Attitude shifts were noted only from a few
participants in the focus group discussions in different issues including the preference of
dialogue over violence, the empowerment of youth and women, tolerance and mutual
understanding, and civic engagement. This was inferred by comparing the attitudes of those
who have watched the show with those who have not even heard of it. However, survey
findings are inconclusive in this regard.

Unfortunately, the same cannot be stated in regards to the radio program. As mentioned in the
preceding section, almost all of those who have listened to show displayed a lower level of
understanding of, and interest in, the radio show. Statements from both facilitators and FGD
participants indicated that the level of engagement and attention from youth who have listened
to the show was lower than those who have watched the show, indicating that the radio show
did not much resonate with the majority of participants.
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In terms of response, it is believed that the short duration of the program so far and the quality
of the quantitative findings, in addition to the fact that many of the participants have watched
or listened to a few episodes only, limits the ability to robustly evaluate the response to the
show and associated changes in attitudes and behaviours.  In other words, youth have not yet
been sufficiently exposed to the show to exhibit a response or change in behaviour. Moreover,
behaviour theories all view behaviour change as a gradual multi-step process that occurs over
time, as all behavioural models suggest that change can only occur when interventions are
sustained over time5. Having said this, the preceding section did give some examples of how the
show played a role in triggering a response among a few participants, but with the majority of
participants, no valid conclusion can be made at this stage.

There was little sensitization of the program and its community engagement approach to the
10 different governorates, indicating a variance in the program’s relevance and effectiveness
among governorates.

The most notable finding supporting this conclusion is the attitude of Youth in Aden towards the
show, its contents, and style.  In regards to the radio show, most conversations between
characters took place in the Sana’a accent which had automatically induced a sense of rejection
from youth in Aden, given the tense history between the two parts of the country (north &
south). This also goes against the idea of a team of players from different social and cultural
backgrounds, working together to achieve a common goal. Those who listened to the radio
show in Aden did not attend the evaluation focus group discussion there, indicating their
rejection of the show and its contents.

In regards to participants in Aden who had attended the viewing sessions, a major focus of the
discussion was how they would have preferred to see more of the problems that occur in their
part of the country. They explained that the society in Aden is more civic and less tribal than
societies in the North and thus, for them, the show tackles issues and problems being faced by
the North, while problems faced in their society including drug use and family violence among
others, were not addressed. Therefore, youth in the governorate of Aden were viewed to be the
least interested and engaged in the show.

Conversely, focus group participants in Sana’a were found to be much more interested and
engaged in both the radio and TV shows (albeit more in the latter), indicating a clear
understanding of the show and its messages, and its relevance to everyday life in Sana’a; some
even citing practical examples from their everyday life, as mentioned on pages 17 & 18.

Youth in the rural cities of Hajja and Al Bayda were also found to be interested and engaged in
the show, albeit with mixed responses. Participants in these areas indicated in the focus groups
that they do in fact face challenges in their daily lives which are similar to the issues presented
in the show. But they also mentioned other more pertinent issues facing their society including

5Darnton, A. (2008) “Reference Report: An overview of behavior change models and their uses” GSR
Behavior Change Knowledge Review.
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unemployment, poverty, drug use, weak education system, child labour, and early marriages.
Such issues are usually considered to be present in less developed societies such as Hajja and
Bayda.

Youth in Taiz also expressed their interest, understanding, and engagement in the show, but to a
lesser extent than those in other governorates, except Aden, as noted from the focus group
discussions conducted there. Youth in Taiz pride themselves in their governorate being an
education powerhouse in Yemen, as well as being a productive city, with a more civic-oriented
lifestyle than populations in the northern parts of the country. Having said this, they did relate
to the show since their society has been much influenced from the tribal character of the north,
facing similar issues and problems. However, participants there mentioned how the show could
have included a wider range of issues affecting the whole of the Yemeni society, including
strengthening the judicial system in the country and the issue of water scarcity. Indeed, the
aftermath of Yemen’s uprising left over an absent effective judicial system, and an authority gap
in the struggle for water.

Given these diverging needs among governorates, it would be impossible to tailor the show to
each society based on their needs and everyday issues. However, the show could have better
integrated issues from different societies to varying degrees in order to guarantee a sense of
ownership of the show from youth in the different governorates and ensure that they resonate
with and respond to the show’s messages.

Having discussed the program’s content sensitization to different governorates, it is worthwhile
to also discuss the program’s sensitization with regards to the community engagement or
outreach component of the program. It was found that there was no sensitization in outreach
activities in the different governorates. Indeed, the majority of focus group participants
indicated that with the exception of the viewing/listening sessions (of which they were part), the
outreach or marketing component of the program was very weak. However, when asked about
their suggestions for outreach and marketing activities, a set of distinct responses from each
governorate was given, indicating that tailored outreach/marketing activities could have better
targeted the youth in the different governorates. Such suggestions are discussed in the
recommendations section.

Given the fact that “The Team” was the first program for SFCG Yemen, plus the inexperience of
staff in media, as well as the volatile context of Yemen in the past three years, the program’s
activities and outputs can be viewed as a great success and achievement indicating a high
degree of flexibility and manoeuvre from SFCG staff.

Within the short time span from the actual start of implementation, the program was able to
produce 120 radio episodes and 25 TV episodes broadcasted on five radio stations and four TV
stations respectively. 500 listening sessions and 100 viewing sessions were conducted in 10
governorates in addition to holding 60 mobile cinema screenings. The capacity of script writers
as well as media personnel was built during the course of implementation. A strong online
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presence was established through the creating a webpage for “The Team” – Yemen in addition
to an active Facebook page and a YouTube channel on which the episodes were uploaded.

Throughout the course of this program, SFCG staff were able to swiftly respond to arising
difficulties and take swift action to move implementation forward. This was especially
challenging given the changing socio-political landscape of the country occurring over the past
few years and until today.

An example was SFCG’s termination of their contract with Equal Access and instead, directly
contracting media personnel to continue the production of the radio show. This was deemed
necessary to realign the focus of the program to the intended messages and strip away the
advocacy approach that Equal Access had adopted. Another example was SFCG’s change in
methodology in regards to the script writing. In the beginning, and as mentioned before, there
were many script writers working in parallel with different styles of writing, and thus, reviewing
translating, and amending the script from the part of SFCG was a time-consuming and inefficient
process; there was an absence of a clear planning process. This motivated SFCG to currently
adopt a different approach, by relying on a responsible lead writer who would supervise the
team of writers in accordance to a pre-set plan.

Furthermore, due to the tight timeline in which they were operating, SFCG staff used to
negotiate with production companies and media outlets without even having the script ready,
which was particularly challenging. However, SFCG overcame this obstacle and the broadcasting
was secured.

SFCG staff was very successful at establishing contacts and good relations with national
counterparts which consisted of obtaining the buy-in of the Yemeni Ministry of Information and
the Yemen General Corporation for Radio and Television. SFCG Yemen was successful at
securing a deal with the Yemeni government in which “The Team” was granted access to
broadcast the show on state-owned media outlets and in return, the program had to build local
capacities in media and production. Any person who knows the Yemeni context well
understands that this is not an easy process, and requires smart manoeuvring. In addition, SFCG
Yemen has built strong contacts even on the governorate level, to facilitate the implementation
process.

In short, SFCG-Yemen staff were able to face all challenges in this program by acting swiftly,
focusing on implementing planned activities. Their flexibility has allowed the program to
succeed in unanticipated ways including breaking into the Yemeni media cycle. Moreover, the
staff were noted to have a learning personality, as this program has been a tremendous learning
process for them, to which they were highly engaged.

As an indication of the success of the program, the International Office for Migration (IOM) in
Yemen used some of The Team’s episodes in their work with migrant workers. Moreover, UNDP
has expressed interest in The Team to be part of a project related to social cohesion. Talks with
the Ministry of Education also seem promising, to find a mechanism for displaying the show to
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students. Through establishing networks and connections, and by being able to quickly act on
their feet in an unpredictable and constantly changing environment, SFCG staff was able to
successfully and efficiently manoeuvre through the different stages and associated challenges of
this program in a continuous learning process. Therefore, an unexpected finding of this program
was that it successfully built the internal capacities of SFCG staff in effective management,
relationship building, and media technicalities.
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Recommendations
This section provides realistic recommendations logically derived from findings and conclusions,
to inform the way forward for future program of SFCG, Yemen. It is important here to note that
some of the recommendations present in this section incorporate some views and opinions
obtained from the qualitative research. However, such views and suggestions have not affected
the impartiality of the following recommendations, as they follow directly from findings and
conclusions.

Increase marketing or advertising activities and enhance the effectiveness of implemented
outreach activities through sensitization to the different targeted governorates

Given the importance of reaching a critical mass of individuals, and stemming from the weak
marketing and outreach component of this program referred to throughout the previous
sections, this recommendation comes as a priority to further develop outreach activities in
future programs. It is recommended that conventional marketing and advertising techniques be
employed in future programs to reach the maximum number of individuals possible. More
specifically, and given the broad population to be targeted, the use of public service advertising
should be highlighted.

As a starting point for future programs, a nation-wide promotional and public relations event
may be considered to kick start the program and raise the awareness of as many individuals as
possible, at the earliest point of the program. This would allow the most time for a multiplier
effect to take place via word of mouth. All stakeholders concerned or affected by this program
may be invited. Other than the direct promotional effect, such an event will even inform
potential partners and other stakeholders in the country about the program in such a way that
methods of collaboration down the road will be facilitated.

Moreover, it is recommended that print advertising be included in the marketing mix of a
program. Such advertisements can be placed in newspapers, magazines and newsletters
especially relevant to the targeted population. Also, flyers can be distributed in public places
known to contain youth gatherings. Further, posters and billboards can be set up in public
streets targeting the overall population. This was the most emphasized recommendation by the
majority of focus group participants.

Another advertising method recommended to be utilized is online advertising. This is especially
relevant when a program is targeting the youth population in a country. Online marketing
includes all ads being displayed on web pages, and ads sent to mailing lists via email. It is
recommended that ads be placed on Yemeni web pages most visited by the youth population.
Moreover, some social networking websites (e.g. Facebook) now allow advertising at an
insignificant cost. Another method worth investigating is preparing weekly or monthly
promotional emails and sending them out to NGOs and youth initiatives involved in or targeted
by the program. A conventional advertising method that is much recommended is directly
advertising on the TV or radio, but on select channels and during certain times.
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It is advised that all such advertisements be innovative and creative. An example would be a
teaser campaign gradually but intriguingly introducing targeted groups to the program.
Moreover, advertisements should be prepared in such a way as to draw and incite targeted
populations to watch or listen to the show and discover more about it. In order to be able to
implement the above mentioned advertising or marketing methods, it is recommended that
either a marketing specialist be employed at SFCG, or SFCG’s skills in this regards be upgraded
through a capacity building component.

In terms of outreach activities (guerrilla marketing), it is recommended that a distinct
outreach/communication strategy be prepared for each of the targeted governorates resulting
in tailored outreach activities. A few examples are worth mentioning here to further elaborate.
Youth participants in Sana’a expressed their interest in promoting the show via small sketches to
be performed on stage in theatres across the city, which has been increasingly influenced by
theatre. Aden, on the other hand, does not have this theatre interest, but youth in this
governorate are very much interested in sports. Therefore, an outreach activity specifically
related to sports may be implemented in Aden; an example would be holding a football
tournament among groups of individuals there. This was successfully implemented Lebanon, for
example, where SFCG collaborated with the NGO Cross Cultures Project Association to
implement school football tournaments nationwide, alongside ‘The Team’ project6.

Taiz, for example, is considered to be the education powerhouse of the country, and thus,
conducting outreach activities in collaboration with universities and schools is worth
investigating; such activities might include quiz nights consisting of questions about the show.
An agreement with the Ministry of Education can be sought in this regard. In the rural cities of
Hajja and Al Bayda, outreach activities need to involve religious leaders and other community
leaders, as the attitudes and behaviours of populations in such less developed cities are largely
affected by religious and community leaders.

Limit the number of radio episodes produced, and consider precluding a radio show in
upcoming programs

It is recommended that future programs limit the number of radio shows produced or even
discard radio shows altogether. Such a recommendation stems directly from cross-checked
findings indicating a minimal interest or engagement of youth in the radio show mentioned
throughout the previous section. Indeed, there is a global shift underway away from the radio
and towards other media outlets, especially the internet, and least developed countries, such as
Yemen, are no exception. Furthermore, radio shows are mostly listened to by older generations
than by youth as well as the fact that some of the targeted areas (Al Bayda) have very bad signal
reception of some radio stations.

6 http://www.ccpalebanon.com/NewsDetail.aspx?ID=36
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When contemplating such a major decision, it is worthwhile looking at the cost and benefits
associated with this action to determine the most appropriate step to be taken. It is
recommended that SFCG seriously and thoroughly study the effects of omitting the radio show
from its program. The results of this study will be twofold; the first is the lower outreach that
will occur as a result of this action, while the second is the opportunity cost associated with the
action. The findings of this evaluation have indicated the relative ineffectiveness of the radio as
an outreach tool for youth and a sense of uninterest and difficulty in understanding radio shows
in general on the part of the youth.

Therefore, the substantive resources put into the development of the radio show can be
otherwise used in more productive and efficient ways, such as an increase in advertising as
mentioned above. More outreach activities and discussions can also be undertaken to further
promote the awareness and involvement of youth in the program. Moreover, more resources
could be put in the actual production process of the TV shows, and associated capacity building
process, to improve the quality of the show and attract a larger viewership. Broadcasting on the
most popular channels can also become feasible.

Furthermore, SFCG staff can thus work with fewer partners and focus on the development and
broadcast of one show and one storyline. It is believed that such concentrated efforts would
produce a higher quality show that is able to better promote positive messages and influence
the attitudes and behaviours of youth in all targeted governorates. In addition to this, “The
Team” would possess one identity, greatly facilitating the branding or marketing process. Finally,
more activities can be undertaken on the internet as a result.

Further involve youth and their associated NGOs and initiatives in the implementation of
activities, especially the production aspect of the program.

It is recommended that future programs integrate as many youth members as possible,
including their associated NGOs or initiatives, in all activities of the program. This was
specifically mentioned from a significant number of youth enthusiasts across the different
governorates, except for Aden, indicating their strong interest and desire to become part of the
show.

Involving diverse members of the youth community will ensure a sense of ownership from their
part, and will guarantee a better understanding of the show which can be expected to better
influence their attitudes and behaviours, as they would have a stake in it. Moreover, involving
young people would build their skills and feed into the capacity building component of this
program. Focusing on youth would maximize the sustainability of the capacity building process,
in that they would have ample time after the end of the program to integrate their newly
developed skills into their own initiatives and activities, incorporating their newly gained skills
regarding programming for social change.
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Furthermore, involving young people in implementation would have an indirect marketing
effect. Indeed, any young person involved in the production process or other aspects of the
program would be very eager to share his/her experience with friends and family, and would
help in the overall marketing of the program of which he/she is part.

Associating young people with the program can be done in several ways, one of which is to
recruit and hire young technical media personnel to play a role in the actual production process
of the show. Such a role can be in acting, directing, producing, music, and all the other
production elements. Indeed there are several youth initiatives set up in Yemen that focus on
media as the tool of their programs and activities, and capitalizing on this existing resource
would add value to a program’s results and their sustainability.

Another way would be to constantly engage with and consult a group of young people on the
content and style of the show including the characters and the overall plot. Having this youth
insight during the show’s development can play a pivotal role in producing a show that is more
attractive and interesting to youth viewers. This was also mentioned by some focus group
participants across the governorates, stressing on the fact that their feedback can greatly
improve the show’s perception to the Yemeni youth community.

There are many options to consider when deciding to involve members of the youth population
in the program’s implementation. It is advised that SFCG map current youth initiatives and NGOs
to be able to understand this landscape and decide on how to include and integrate such
entities or youth members in the implementation process, or even design, of the program.

There is a need for a robust M&E framework with relevant indicators to monitor the
implementation of activities and facilitate the evaluation of the program

As this current program had a weak M&E framework, it is recommended that future programs
establish a robust M&E framework with carefully designed baseline and final studies, and
intermittent monitoring activities, including the incorporation of relevant indicators to monitor
the implementation of activities and facilitate the evaluation of the overall program. Indeed, the
weak M&E framework of this program has rendered some collected information useless,
indicating inefficiency. This system has also allowed for an absence of or gap in critical
information at all stages of this program and has thus curtailed SFCG’s ability to improve
implementation on the spot.

A well-designed M&E framework would enable SFCG to quickly and efficiently detect any
challenges occurring in the implementation on and off the field. Such a process would enable
SFCG staff to better and more swiftly respond to arising challenges, and come up with a solution
based on the information obtained. In other words, such an M&E framework would provide a
database of key information that is regularly updated, making staff better aware of
developments of the program’s implementation. It is worth noting here that a well designed
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M&E system plays a pivotal role in the success of programs implemented in conflict countries or
unstable environments.

It is therefore advised that SFCG Yemen recruit and hire a full time M&E specialist to design and
implement an overall M&E system, guiding the design of the program. Such a system must
include a set of relevant and easy-to-measure quantitative and qualitative indicators,
intermittent monitoring activities, and a well-planned and comprehensive baseline and final
data study. A logical framework of the program consisting of inputs, outputs, outcomes and
impact can be used as the overarching guide for monitoring activities and evaluating results.

It is worth noting that in order to design an effective M&E system, program partners must be
involved to ensure the incorporation and monitoring of all relevant indicators addressing the full
spectrum of chain of results, from inputs to impact. An effective M&E system would enable
SFCG staff, who are inexperienced in the program’s technicalities, to better understand and
comprehend why some results were achieved while others did not, by tracing back the logical
flow of results from impact to the specific activities implemented.

Find the most appropriate balance between staff composition and number of partners to
implement the planned activities and achieve the intended results most effectively.

As inferred from findings and synthesized as a conclusion, the program was overburdened with
the number of partnerships it engaged in referred to in one of the conclusions. Indeed, an
inherent feature in the design of the program and subsequent staffing is a reliance on partners
and contractors to implement the program’s activities, limiting the role played by SFCG staff to a
coordinating, communicating, and supervisory role. Although such a set-up might work in some
developing countries and for certain types of programs, technical capacities in least developed
countries, such as Yemen, are not up to the required level and thus, partnering with such
specialized technical entities and allowing them to play a major role in planned activities raises
the risk of potential challenges, especially when a large number of partners are involved across
all levels of program implementation.

Therefore, it is recommended that SFCG limit the number of Yemeni partners in upcoming
programs, and recruit specialized personnel or contract specialized members of the youth
community instead; youth NGOs and initiatives would be particularly attractive. Such a move
will not undermine the capacity building component of this program, as such activities can still
continue. Rather, local entities which had their capacities built can play a complementary or
supplementary role in the development of the program, rather than an integral or major role.
Once they have delved into the experience of one or two cycles of programs, their role can then
be expanded to a more integral role.

It is therefore recommended that SFCG hire specialized staff to lead the planned activities, and
involve young people from different communities to play a supporting role. Such a set up would
ease the burden of too many partners, and would make room for a more integrated program.
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Project coordinators and managers can be recruited and hired to lead the implementation of
some activities, while technical advisors in specified fields can be contracted on a short term
basis to provide insights to better run the program overall. It is recommended that SFCG Yemen
thoroughly consider including, M&E, media, and marketing expertise to its team.

Less partnerships along with a larger team of technical and administrative staff is expected to
make the program more focused in its activities, and on achieving intended results and
objectives. Such a recommendation aims at lessening the burden of communicating with and
managing partners, especially inexperienced ones, leaving ample time and effort to be
dedicated to effectively and efficiently implement planned activities, and monitor such activities
in the meantime.

Carefully select the channels on which to broadcast the show, and investigate the most
promising time slot

A final and specific recommendation is worth mentioning here on its own due to its importance.
It is recommended that SFCG carefully study the broadcast market to gain an understanding of
the major players, their viewership, pricing policies, and broadcast content, in order to better
select channels and broadcast the show in specific timeslots (with reruns) in order to reach a
maximum number of the targeted population.
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Annex I - Methodology
This section will address and discuss the framework of the evaluation, the different phases of
the evaluation process and discuss the main focus areas of this evaluation assignment. The
evaluation was centred on a mixed methodology approach, utilizing both quantitative and
qualitative data collected from five of the ten targeted governorates in Yemen, including Sana’a,
Taiz, Aden, Hajjah, and Al Bayda, which were chosen by SFCG in order to achieve a balance of
rural and urban locations from both the north and south of Yemen.

The evaluation’s focus was on both effectiveness and sustainability, as indicated in the Terms of
Reference.  The following is a description of these criteria according to OECD/DAC guidelines:

Evaluation Criteria Description
Effectiveness To what extent did the program succeed in meeting its stated objectives

and purpose, taking into account their relative importance
Sustainability The probability that the benefits continue in the long-term in a way that is

resilient to risk

In specific, the evaluation has adhered to the guiding principles and evaluation guidelines of
SFCG, in addition to complying with the OECD DAC Evaluation Quality Standards. To help further
shape the evaluation focus, the 3Rs framework, developed by SFCG, was employed throughout
the evaluation process where the issues of Reach, Resonance, and Response were tackled.

The following main evaluation questions, as per the ToR, were addressed:

Effectiveness

 How effective was the use of radio vs the use of television for The Team in changing
attitudes and behaviours among youth?

 How effective were Facebook, SMS, printed media (brochures) and the mobile cinema in
creating outreach and awareness for The Team among youth?

 How effectively did The Team radio and TV program promote its message among youth?
Was the program successful at encouraging youth to learn practical messages from the
programs or was it purely seen as a form of entertainment?

 To what degree were the viewing and listening sessions effective at promoting dialogue
among youth on issues of tolerance and understanding

Sustainability

 To What degree are facilitators using their facilitation skills and modelling tolerant
behaviours in their communities?
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The primary audience for this evaluation will be SFCG-Yemen where findings and conclusions
can be used in future decision making. Moreover, the donors who supported this project will
also be provided a copy of the report to assess investments made. The findings of this
evaluation aim to improve peace building efforts both conceptually and programmatically.

In order to present the framework of this evaluation and get a deeper understanding of the
project design and how intended objectives were sought to be achieved, the logical framework
of this evaluation is presented at the end of this document; such a framework explains the
sequence of the evaluation process; it shows how inputs (activities) feed into the project’s
outputs (expected results), which in turn feed into the project’s outcomes (specific objectives),
which finally feed into the project’s impact (Overall goal). Therefore, the diagram illustrates the
relationship between the project’s activities, outputs, outcomes, and overall impact guiding the
overall evaluation process and facilitating the evaluation of the design of the project. All
information contained in the logical framework was drawn from the project documents received
by SFCG.

Phases of the Evaluation

This evaluation will be conducted over three distinct phases as per the following diagram

Phase 1: Preparation
This phase entailed the ‘inception’ of the project during which a comprehensive desk review of
all relevant project documents was conducted to obtain an in-depth understanding of the
program, its activities, and its intended impacts on all stakeholders involved as well as the
context in which the program was implemented. Moreover, several Skype meetings took place
with the project staff in Yemen and the manager of this evaluation in Tunisia. These meetings
were governed by a collaborative approach between the evaluator and staff from SFCG in which
the details of this evaluation and expectations were discussed and agreed upon, in addition to
other issues related to logistics. The output of this phase was a submitted inception report along
with the focus group discussion guide.

It is important to note here that this evaluation has assessed a peace-building project in a
conflict-ridden country. As mentioned in the OECD DAC “Guidance on Evaluating Conflict
Prevention and Peace building Activities”, there is no one right way for undertaking peace
building evaluations, but the evaluator must always keep in mind some basic principles when
evaluating such projects, including conflict sensitivity, cultural sensitivity, protection and ethical

Phase 1

•Preparation /
Desk Review
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responsibilities among other considerations. Such criteria have been adhered to throughout the
course of the evaluation.

Phase 2: Data collection
Qualitative data collection activities commenced immediately after the preparation phase and
consisted of interviews with 10 facilitators, one actor, and one partner, in addition to 18 focus
group discussions. The reason for not conducting the full 20 focus group discussion s is due to
the absence of youth participants in Aden who have listened to the radio show. Meanwhile, the
quantitative research was being carried out through administering surveys to a total of 1000
youth respondents, randomly selected across the five governorates.

The qualitative field work consisted of both interviews and focus groups as described in the
following table:

Evaluation
Tool

Description Relevance /
Importance

Frequency & Target
Group

Interview An information
collection tool in the
form of a face-to-
face discussion
between the
evaluator and
interviewee

Provides facts and
information for the
verification of facts. Also, it
offers an account of opinions
and perspectives, analyses,
suggestions, and reactions to
the evaluator’s hypothesis
and conclusions

10 Interviews conducted
with facilitators, one with
an actor, and one with a
partner

Interviews were also
conducted with the project
staff comprising of the
country director and the
national project coordinator

Focus
Group

A form of group
interviewing tool
which consists of
individuals involved
in the specific
intervention in
question

Provides information
concerning the people’s
opinions, behaviours, and
perceptions, or to explain
their expectations from a
specific intervention.
Moreover, it collects opinions
and judgments of
beneficiaries and
stakeholders with the aim of
understanding, analyzing and
identifying the reasons
beneath the opinions
expressed by the participants.

18 focus group discussions
across the 5 targeted
governorates were
conducted.
Focus group discussions
were held with four
different categories of
youth, including those who
have:
- Watched/listened both

the TV and radio shows
- Watched only the radio

show
- listened only the TV

show
- not been exposed to

the show

As described above, the field work consisted of eighteen mixed-gender focus group discussions
(four per governorate, except for Aden where only two were conducted) and fourteen
interviews with facilitators, project staff, an actor, and a partner, during the twelve days of field
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work across the 5 targeted cities in the 5 governorates. The average number of focus group
participants was 10 per group, almost equally divided between males and females. Moreover,
there were four types of youth discussants in the focus groups as described in the above table.

Throughout the course of the field work, SFCG staff showed a high level of professionalism and
organisation, where most planned focus group discussions and interviews were successfully
arranged from their side. Moreover, SFCG staff efficiently handled all internal travel in Yemen
across the five governorates. The evaluator was accompanied by the national project
coordinator and the driver of SFCG Yemen at all times.

Through the above described evaluation tools and coupled with the desk review, the evaluation
was able to cross-check information sources (i.e. triangulation), ensure that tools complement
and reinforce each other, and guarantee that efficiency of the methods and tools to be used
through matching time and cost constraints.

In terms of the quantitative research implemented by a partner of SFCG Yemen, the final results
of the survey were received before less than one week before the submission of the draft
report. Sampling procedures employed for this final survey are not very clear, and the sample
number does not seem to be based on a scientific rationale. Moreover, results seem to be
confusing in some areas. For example, some participants have answered that they have
watched/listened to the show, but when asked if they have heard of the show, they answered
‘no’. There are other problematic issue related to robustness; for example, only 2 people from
Aden have both watched (TV) and listened (radio) to the show, and only 8 in Al Bayda.

All these issues as well as others have led to a lack of robustness in the obtained data which has
induced the evaluator to rely more on qualitative findings. Having said that, findings were not
made final unless cross-checked with other data sources, whether from the survey results or
elsewhere. However, such data was integrated into the analysis ensuring that the evaluation
follows a mixed qualitative and quantitative approach and that findings are cross-checked from
different sources.

In order to prevent and correct biases, the evaluator was constantly aware of potential biases,
and sought to enhance the reliability of collected data as illustrated in the following figure:

Confirmation bias Asking open questions

Empathy and question bias

Strategy bias

Self-censorship

Mixing positive and negative questions

Constantly focusing on facts, which allow for subsequent cross-checking of data

Promising anonymity (and keeping the promise)

Types of potential biases Evaluation Team’s strategies to enhance the reliability of data
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Moreover, the quality of data and corresponding analyses was checked against quality criteria
set for each tool and against general principles, such as:

 Clear presentation of the method actually implemented,
 Compliance with work plan and/or justification for adjustments
 Compliance with anonymity rules
 Self assessment of the biases and the reliability of data

In conducting the field work, the evaluator was committed to adhering to a code of ethics that
complies with the evaluation ethics outlined in the evaluation literature. In this context, this
evaluation is committed towards SFCG and also towards the groups and individuals involved in
the evaluation or concerned by it to adhere to the highest levels of integrity, confidentiality, and
ethical behaviour. That being said, interviewees’ right to provide information in confidence is
respected and the evaluator ensured that sensitive data cannot be traced to its source.

Phase 3: Communication
This phase immediately commenced after the end of the data collection activities (qualitative
and quantitative), and began with analyzing the findings of both the desk review and field
phase. In specific, findings were not made final until cross-checked with other information
sources via triangulation. Sources include the desk review and all interviews and focus group
discussions held in addition to the quantitative data obtained.

The evaluator has conducted a reasoned assessment of facts and findings to provide answers to
the evaluation questions. Findings were articulated according to cause-and-effect statements
based on facts, data, interpretations and analyses followed by a systematic review of sub
findings. One finding per evaluation question was prepared after a thorough analysis of all data
pertaining to the tackled question. At this stage, conclusions were synthesized–clarifying or
deleting any value judgment which is not fully grounded in facts and fully transparent - into an
overall assessment of the project, including an analysis of findings not related to the main
evaluation questions.  Summary of the conclusions was then prepared, prioritized and referred
to findings and evidence. Recommendations were logically derived from the synthesized
conclusions and presented, informing the way forward.

Before the actual preparation of the final report, the evaluator will self-assess the draft against
SFCG’s guiding principles and evaluation guidelines, and also against the OECD DAC Evaluation
Quality Standards.

After receiving feedback on this draft report, a final report will be prepared and will constitute
of an executive summary of key findings and recommendations, table of contents, research
findings, analysis, and conclusions with the associated data presented in clear charts where
appropriate, recommendations for future action, and related appendices.
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25 TV episodes of The Team

120 radio drama episodes

11 Curriculum Youth Summits

Intensive training of Yemeni
Radio and TV scriptwriters

Production of a music, audio-
visual video

1 Listener and 1 viewer guide
(5000 copies)

Production of 5,000 CDs and
5,000 DVDs

Intensive training of 80
community dialogue “team”

facilitators

700 Screening/listening and
debate sessions

60 Mobile cinema screenings
and debates

The TV broadcast and radio show reaches a
critical mass of viewers in the target

governorates and beyond, helping to stabilize
society by diffusing messages of moderation

and tolerance

Reduced vulnerability to radical discourses
among youth in Yemen

Positive change in target population’s
knowledge, perceptions and attitudes towards
“the other” – be it at the community, regional

or national level

Increased participation of youth target groups
in public dialogue at the community level

Participating youth and associated youth
NGOs acquire skills and field experience to
address sensitive issues and debates, build

trust and consensus, and mentor other youth
in their communities.

Media professionals (TV and radio) increase
their technical skills and knowledge of

conflict sensitive script-writing and
production, and are able to use them beyond

the length of this project

To provide Yemeni populations - particularly
youth - with positive messages and behavior

models that foster tolerance, mutual
understanding, moderation, civic

participation, and violence reduction

To facilitate active participation of youth and
other key community actors in outreach and
dialogue activities about issues raised in The

Team

To build the capacity of local youth
groups/NGOs in conducting community

outreach and dialogue activities

To build the capacity of Yemeni production
companies (TV and radio scriptwriters,

producers, etc) in programming for social
change techniques

Shift attitudes and behaviors of
millions of Yemenis – particularly

young people – away from
adversarial, destabilizing

approaches towards greater
tolerance and moderation among

the country’s sectarian, ethnic,
political and socio-economic groups.

Inputs Outputs Outcomes Impact

Logical Framework



Final Evaluation of “The Team” – Rani Khoury 44

Evaluation Plan Matrix

Evaluation
Criteria

Evaluation Question Evaluation
Tool

Source/Target
Group

Description

Ef
fe

ct
iv

en
es

s

How effective was the use of radio
vs the use of television for The Team
in changing attitudes and
behaviours among youth?

Focus Group
Discussions
Interviews

Youth
Facilitators

Perceptions from Youth members who attended the
viewing/ listening sessions, and the facilitators who
facilitated the debates will be taken into account.
Special emphasis will be given on the pros on the cons
of both these outlets (radio and TV) as means of
change. Innovative methods will be implemented in the
focus group discussions to objectively assess the real
difference in the effectiveness between the use of radio
and the use of TV.

How effective were Facebook, SMS,
printed media (brochures) and the
mobile cinema in creating outreach
and awareness for The Team among
youth?

Desk Review
Focus Group
Discussions
Interview
Survey

Project
Documents
Youth
NGOS / Opinion
Leaders
SFCG Staff

A discussion with youth on how effective were such
media means in reaching out to youth and creating
awareness on the issue will take place. In specific, a
comparison between such tools and the
viewing/listening sessions will be made. Moreover, the
focus group discussion with unengaged youth will shed
light on this issue. Supporting facts from the desk
review and interviews with NGOs and opinion leaders
will complement the analysis

How effectively did The Team radio
and TV program promote its
message among youth? Was the
program successful at encouraging
youth to learn practical messages
from the programs or was it purely
seen as a form of entertainment?

Desk Review
Focus Group
Discussions
Interviews
Survey

Project
Documents
Youth
Facilitators
NGOS / Opinion
Leaders

An important question that will utilize all evaluation
tools. This question will be addressed through
investigating the difference in the behaviour of
participants in the groups (engaged youth vs non-
engaged youth) in addition to investigating the
perception of facilitators. Specifically, the youth’s
understanding of the message will be assessed. Other
interviews with NGOs and opinion leaders will inform
the analysis
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To what degree were the viewing
and listening sessions effective at
promoting dialogue among youth on
issues of tolerance and
understanding?

Interviews
Focus Group
Discussion
Other
Interviews

Facilitators
Youth

Such a question will be tackled through encouraging a
critical but managed discussion in the focus group on
issues related to tolerance and understanding. The
difference between the discussion and dialogue
between those youth who viewed the sessions and
those who have not will be observed and assessed. The
facilitator’s assessment on change in dialogue pattern
in regards with issues such as tolerance and
understanding will be observed and recorded

Su
st

ai
na

bi
lit

y

To What degree are facilitators
using their facilitation skills and
modelling tolerant behaviours in
their communities?

Desk review
Interviews

Project
Documents
Facilitators

In the interviews, the facilitation skills of the facilitators
will be assessed and his/her behaviour will be observed
and assessed in terms of tolerance. Moreover, the
training received will be assessed. Facilitators will be
asked to provide a description of any activities or
planned activities in activities conducted in their
communities, along with supporting evidence if
available. Interviews with NGOs and opinion leaders are
essential for a clear assessment of the sustainability of
the project.
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Annex II – Quantitative Data (Social Views)

Statement Governorate

Exposed to Both
Radio & TV Shows

Exposed to Radio
Show Only

Exposed to TV
Show Only Not Exposed

%Disagree %
Agree %Disagree %

Agree %Disagree %
Agree %Disagree %

Agree
Youth should
stand up for
their own
needs and
beliefs within
their families
and
communities

Aden 0% 100% 0% 100% 6% 94% 5% 95%

Al Bayda 0% 100% 0% 100% 3% 97% 4% 96%

Hajjah 7% 93% 0% 100% 3% 97% 0% 100%

Sana'a City 23% 77% 6% 94% 7% 93% 9% 91%

Taiz 0% 100% 2% 98% 0% 100% 3% 97%
All
governorates 10% 90% 3% 97% 4% 96% 4% 96%

Sometimes
violence is the
best way to
solve a
problem or a
dispute.
[Preference of
dialogue over
violence]

Aden 50% 50% 57% 43% 71% 29% 82% 18%

Al Bayda 88% 13% 83% 17% 81% 19% 81% 19%

Hajjah 71% 29% 58% 42% 48% 52% 61% 39%

Sana'a City 74% 26% 78% 22% 72% 28% 73% 27%

Taiz 88% 12% 88% 12% 83% 17% 89% 11%
All
governorates 78% 22% 79% 21% 69% 31% 78% 22%

Women can be
just as good of
leaders as men
can be [gender
issues]

Aden 0% 100% 57% 43% 29% 71% 35% 65%

Al Bayda 38% 63% 8% 92% 47% 53% 40% 60%

Hajjah 36% 64% 25% 75% 22% 78% 19% 81%

Sana'a City 22% 78% 42% 58% 35% 65% 36% 64%

Taiz 53% 47% 45% 55% 48% 52% 30% 70%
All
governorates 34% 66% 39% 61% 35% 65% 31% 69%

I can find
things in
common even
with people
who are from
a different
group than
me. [identity,
unity]

Aden 50% 50% 29% 71% 10% 90% 17% 83%

Al Bayda 25% 75% 17% 83% 28% 72% 35% 65%

Hajjah 7% 93% 17% 83% 6% 94% 9% 91%

Sana'a City 39% 61% 22% 78% 29% 71% 26% 74%

Taiz 18% 82% 8% 92% 11% 89% 14% 86%
All
governorates 25% 75% 16% 84% 17% 83% 19% 81%

When solving
a problem, it is
better to try to
work with
people who
come from the
same
background.

Aden 50% 50% 57% 43% 45% 55% 38% 62%

Al Bayda 50% 50% 33% 67% 38% 63% 52% 48%

Hajjah 21% 79% 17% 83% 18% 82% 28% 73%

Sana'a City 39% 61% 28% 72% 45% 55% 38% 62%

Taiz 47% 53% 47% 53% 35% 65% 37% 63%
All
governorates 39% 61% 36% 64% 35% 65% 38% 62%

No matter Aden 0% 100% 0% 100% 13% 87% 17% 83%
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how severe
the problem it
can be solved
through
dialogue.

Al Bayda 0% 100% 17% 83% 13% 88% 23% 77%

Hajjah 7% 93% 8% 92% 6% 94% 13% 88%

Sana'a City 22% 78% 12% 88% 11% 89% 14% 86%

Taiz 12% 88% 2% 98% 5% 95% 3% 97%
All
governorates 13% 88% 8% 92% 8% 92% 12% 88%

In Yemen, the
only people
who are like
me are those
who are from
my family,
area, or tribe

Aden 100% 0% 86% 14% 81% 19% 83% 17%

Al Bayda 63% 38% 75% 25% 59% 41% 73% 27%

Hajjah 79% 21% 83% 17% 90% 10% 89% 11%

Sana'a City 61% 39% 60% 40% 61% 39% 60% 40%

Taiz 94% 6% 88% 12% 85% 15% 89% 11%
All
governorates 75% 25% 75% 25% 76% 24% 79% 21%

People of
different tribes
would get
along better if
they made
more of an
effort to
understand
each other.

Aden 0% 100% 0% 100% 10% 90% 12% 88%

Al Bayda 0% 100% 17% 83% 19% 81% 35% 65%

Hajjah 7% 93% 17% 83% 6% 94% 10% 90%

Sana'a City 4% 96% 4% 96% 4% 96% 9% 91%

Taiz 0% 100% 6% 94% 11% 89% 9% 91%
All
governorates 3% 97% 7% 93% 8% 92% 12% 88%

Women are
not capable of
handling
important
responsibilities
in a group.

Aden 50% 50% 43% 57% 63% 37% 68% 32%

Al Bayda 88% 13% 75% 25% 66% 34% 69% 31%

Hajjah 57% 43% 58% 42% 76% 24% 63% 38%

Sana'a City 65% 35% 54% 46% 58% 42% 54% 46%

Taiz 65% 35% 63% 37% 76% 24% 69% 31%
All
governorates 66% 34% 59% 41% 68% 32% 64% 36%

Some
differences
between
groups are just
too difficult to
overcome.

Aden 50% 50% 57% 43% 61% 39% 63% 37%

Al Bayda 63% 38% 83% 17% 81% 19% 79% 21%

Hajjah 86% 14% 92% 8% 88% 12% 88% 13%

Sana'a City 52% 48% 74% 26% 76% 24% 63% 37%

Taiz 59% 41% 84% 16% 61% 39% 68% 32%
All
governorates 63% 38% 79% 21% 75% 25% 71% 29%

Young people
should obey
their parents
and families
on all things,
even if they
have a
different
opinion

Aden 50% 50% 14% 86% 32% 68% 37% 63%

Al Bayda 38% 63% 17% 83% 16% 84% 13% 88%

Hajjah 71% 29% 75% 25% 82% 18% 75% 25%

Sana'a City 43% 57% 46% 54% 52% 48% 42% 58%

Taiz 53% 47% 41% 59% 27% 73% 43% 57%
All
governorates 52% 48% 42% 58% 49% 51% 44% 56%

Exposed to
Both Radio &

Exposed to
Radio Show

Exposed to TV
Show Only Not Exposed
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TV Shows Only

Question Governorate %No %yes %No %yes %No %yes %No %yes
Have you ever invited
someone from a different
social or religious group into
your house for lunch?

Aden 50% 50% 57% 43% 58% 42% 57% 43%

Al Bayda 25% 75% 25% 75% 28% 72% 29% 71%

Hajjah 0% 100% 0% 100% 0% 100% 0% 100%

Sana'a City 65% 35% 73% 27% 69% 31% 53% 47%

Taiz 59% 41% 55% 45% 35% 65% 41% 59%
All
governorates 44% 56% 54% 46% 38% 62% 38% 62%

If you were to be invited to
a meal in someone’s home
by someone who is from
different social or religious
group, would you attend?

Aden 0% 100% 43% 57% 26% 74% 33% 67%

Al Bayda 13% 88% 8% 92% 22% 78% 25% 75%

Hajjah 0% 100% 0% 100% 0% 100% 0% 100%

Sana'a City 43% 57% 45% 55% 53% 47% 44% 56%

Taiz 18% 82% 16% 84% 21% 79% 20% 80%
All
governorates 22% 78% 26% 74% 26% 74% 25% 75%

Have you ever exchanged
gifts with someone who is
from different social or
religious group?

Aden 0% 100% 71% 29% 48% 52% 53% 47%

Al Bayda 25% 75% 33% 67% 53% 47% 44% 56%

Hajjah 0% 100% 0% 100% 0% 100% 0% 100%

Sana'a City 83% 17% 76% 24% 75% 25% 57% 43%

Taiz 53% 47% 55% 45% 49% 51% 49% 51%
All
governorates 47% 53% 57% 43% 44% 56% 42% 58%

Have you ever chewed,
visited or spent time with
anyone who is from a
different social, religious
group?

Aden 50% 50% 71% 29% 48% 52% 65% 35%

Al Bayda 38% 63% 25% 75% 34% 66% 33% 67%

Hajjah 0% 100% 8% 92% 0% 100% 0% 100%

Sana'a City 70% 30% 61% 39% 72% 28% 51% 49%

Taiz 47% 53% 45% 55% 39% 61% 57% 43%
All
governorates 44% 56% 47% 53% 39% 61% 44% 56%


