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1. Context 

Search for Common Ground 

Search for Common Ground (Search) is an international conflict transformation NGO that aims 
to transform the way individuals, groups, governments and companies deal with conflict, away 

from adversarial approaches and towards collaborative solutions. Headquartered in Washington 
DC, USA, and Brussels, Belgium, with field offices in 35 countries, Search designs and 

implements multifaceted, culturally appropriate and conflict-sensitive programs using a diverse 

range of tools, including media and training, to promote dialogue, increase knowledge and 
determine a positive shift in behaviors. 

The Projects  

Search seeks services of  an external consultant to conduct a final evaluation for the following 
two projects: 1) Katika Usalama Tunategemeana: A Community-Owned Approach to Promoting 

Moderate Voices in Tanga and 2) Pamoja! Strengthening Community Resilience . The two 
projects are funded by the U.S. Department of State and are both based on Community 

Peacebuilding programming. 

 
For more information on the projects you can write to the contacts provided at the end of the 

ToR. 
 

2. Goal and Objectives of Study 

The goal of this evaluation is to determine overall project performance in terms of relevance, 
effectiveness, efficiency, sustainability,  impact,1 and lessons learned. The evaluation should also  

establish what outcomes were achieved and the extent they can be attributed to the activities 
undertaken by Search in Tanzania. 

 

Search is looking to recruit a consultant or a team of consultants to conduct a combined end of 
project evaluation for both projects. The objectives of the study will be as follows: 

 

1. Assess the following OECD/DAC criteria: relevance, effectiveness (included capturing 

endline data against projects’ indicators), impact and sustainability; 

 

2. Provide recommendations and lessons learnt stemming from the programs, including 

suggestions for future peacebuilding programming in Tanzania. 

 

3. Key Questions of the Study 

The final evaluation should address at minimum the following research questions: 
 

OB1. Assess the following OECD/DAC criteria 

 

                                                 
1 OECD-DAC evaluation criteria 
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Relevance 

● Did the two projects target and engage the relevant population, including those groups 
most at-risk, to achieve their goals? Were the activities relevant to the needs and interests 

of the target populations? 

● Were the projects able to successfully bridge the interests of the donor and their specific 
focus and the interests of the community and target groups? 

● To what extent the projects were able to adapt to the changing of the context and to the 

diversity of contexts in the different location to stay relevant? Did the project approach 
reflect the context of the specific locations? 

Effectiveness 

● To what extent have the intended projects’ expected results been achieved against the 
selected indicators? Which are the changes achieved within the two projects?  

● Were the two project’s theories of change well-articulated and appropriate to the context? 

Where there other theories that could have contributed in a more significant manner? 
● Were the monitoring tools developed appropriate? To what extent M&E processes and 

products were useful and used in project implementation? 
Impact 

● What changes, intended and unintended, positive and negative, have occurred in the 

target counties? How have these evolved? 
● Did the project contribute to increase the level of safety? Do communities feel safer by 

the end of the project? 
● Did the project contribute to greater interfaith collaboration, at the leadership and 

community levels? 

Sustainability 

● To what extent the achieved results are likely to be sustained after the project close out? 

● What enables or impedes the sustainability of results? 
 

OB2 - Provide recommendations and lessons learnt stemming from the programs 

 

Lessons learned 

● What are the key lessons learned from the implementation of the two projects which can 
be applied in future programming? 

● To what extent did the project contribute to breaking the taboo around violent conflicts in 

Tanzania, and lay the ground for effective peacebuilding work in the future? 
Recommendations 

● How could Search leverage its intervention and its peacebuilding programming to 
achieve enduring peace in Tanzania? Are there opportunities to link peacebuilding 

programming with other initiatives? 

● What are the main recommendations to inform future peacebuilding programming in 
Tanzania? Which actions can be up scaled? 

4. Geographic Locations 

● The projects were implemented in four regions in Tanzania as follows: Under Katika 

Usalama,  Tanga, Mkinga and Lushoto districts in Tanga region.  

● Under Pamoja,  Arusha region (Arumeru District and Arusha District); Tanga region 
(Tanga District); Dar es Salaam (Kinondoni District and Ilala District) and Zanzibar 

(Pemba and Unguja Islands). 
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5. Methodology and Data Collection Tools 

The consultant or team of consultants will be responsible for doing the literature review, 
designing the final methodology, developing tools, training enumerators, conducting data 

analysis, and drafting of the combined evaluation report.  
 

Proposals should include clarity on data triangulation and key methodologies for data collection, 

as well as justification for the relevance of these methods to the research questions and project. 
The proposals will also include sampling strategies associated with the proposed methods for 

data analysis outlined with justifications and reasoning for any key methods mentioned, Do No 
Harm strategies, and any proposed strategies for sharing the findings of the study. 

 

Given that a number of different studies and research activities have been undertaken in the 
coastal region of Tanzania in the past two years, the research team will draw upon existing 

research and data where possible, before repeating similar questions that have been asked already 
in the target communities. This will help avoiding further research fatigue in the areas of 

intervention. 

  
The proposed methodology should be in line with the one used for the baseline study available 

here, and should include a survey that will allow us to capture end-line values. 
  

The final methodology and tools will be approved by Search in Tanzania and Search’s 

Institutional Learning Team (ILT) before data collection begins. The Tanzania team, ILT and 
Regional team will provide feedback on the report. The final report will be approved by the 

Tanzania team and ILT. 
 

 

6. Timeline, Key Deliverables and Logistics 
 

Search expects to finalize the recruitment of the consultant by early-November. The inception 
report with the agreed methodology, finalized tools, literature review and updated calendar must 

be available by mid-November. Data collection will begin end of November. Search expects to 

receive the first draft of the report by mid-December and the finalized version before the end of 
the year. Final deadlines will be agreed by Search and the consultant upon finalization of the 

contract. 

 

Deliverables 
Search expects the following deliverables from the external consultant: 

● An evaluation plan (inception report) detailing a proposed methodology, tools, calendar 

and written data collection tools; 

● Training of enumerators; 
● Supervision and participation in data collection; 

● Oversight of the data coding process; 
● Submission of the databases to Search; 

● PowerPoint presentation of findings; 

https://www.sfcg.org/wp-content/uploads/2017/07/Baseline-Report.Final_.Public.pdf
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● Analysis of the data collected and production of a draft evaluation report in English for 

review by Search staff and partners; 
● A Final Report in English (30 pages max in length, excluding appendices) that consists 

of (unless otherwise agreed upon with Search): 

○ Table of contents 
○ Abbreviations 

○ Executive summary of methodology, limitations, key findings and 
recommendations 

○ Background information (project specifics) 

○ Methodology: Objectives, data collection and analysis and limitations of the study 
○ Research findings, analysis, with associated data presented (should be structured 

around the main objectives/evaluation criteria and should cover all indicators) 
○ Indicator table showing all baseline indicators 

○ Appendices, which include detailed research instruments, list of interviewees, 

terms of references and evaluator(s) brief biography. 

Logistical Support 

The consultant(s) will be responsible for organizing their own logistics for data collection 

(vehicles, fuel, and drivers), and this must be budgeted into the study. Search will not provide 
support in arranging logistics. Search and partners will share the following elements with the 

external consultant: Background materials including the project proposal, and log frame, 
Baseline Evaluation Report and M&E plan and Quarterly reports. Search will also facilitate 

contacts between the consultant(s) and key participants in the projects for the purpose of the 

study. 

 

7. Data Quality Assurance and Management 

The consultant(s) shall observe ‘’Do No Harm’’ principles and protocol while carrying out the 
end of the project evaluation and ensure protection of respondents and enumerators. The 

consultant(s) shall supervise the enumerators and keep the information and questionnaire tools 
before and after data collection. Each of the completed questionnaire will be assigned 

Enumerator’s ID number before data cleaning and entry is done. The consultant(s) shall oversee 

data quality issues during data collection, management and report writing. 
 

  

8. Budget 

The overall amount available for this consultancy is 30.000 USD. 

9. Requirements of consultant(s) 

The following skills and experience are expected by Search for our evaluator/evaluation team for 

this project: 

 
1. Proficiency in English and Kiswahili (written and spoken); 

2. More than five years of experience in project evaluation, including collecting data in 
interviews, surveys and focus groups; 
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3. Master’s degree in a relevant field, included peacebuilding, conflict transformation and/or 

VE; 
4. Experience in conflict analysis and working on violent-extremism related themes; 

5. Experience working with international NGOs; 

6. Experience conducting quantitative surveys and analysis;  
7. Evaluation methods and data collection skills;  

8. Familiarity, contextual knowledge of and experience working in East Africa, experience 
in Tanzania contextual challenges is a comparative advantage. 

In addition, the consultant is required to respect the following Ethical Principles [1]: 

● Comprehensive and systematic inquiry: Consultant should make the most of the existing 
information and full range of stakeholders available at the time of the review. Consultant 

should conduct systematic, data-based inquiries. He or she should communicate his or 
her methods and approaches accurately and in sufficient detail to allow others to 

understand, interpret and critique his or her work. He or she should make clear the 

limitations of the review and its results. 
● Competence: Consultant should possess the abilities, skills and experience appropriate 

to undertake the tasks proposed and should practice within the limits of his or her 
professional training and competence. 

● Honesty and integrity: Consultant should be transparent with the contractor/constituent 

about: any conflict of interest, any change made in the negotiated project plan and the 
reasons why those changes were made, any risk that certain procedures or activities 

produce misleading review information. 
● Respect for people: Consultant respect the security, dignity and self-worth of 

respondents, program participants. Consultant has the responsibility to be sensitive to 

and respect differences amongst participants in culture, religion, gender, disability, age 
and ethnicity. 

In addition, the consultant will respect Search’s evaluations standards, to be found in Search’s 
evaluation guidelines: http://www.sfcg.org/programmes/ilt/dme_guidelines.html 

Applications 

To apply, interested candidates (individuals or teams) are requested to submit the following two 
documents: 

● Curriculum vitae; 

● A technical proposal proposing a methodology for the baseline together with a financial 
proposal for the completion of the aforementioned deliverables and a short cover letter. 

Note: Only two documents can be submitted, so the technical and financial proposals must be 
combined, along with the short cover letter. 
 

Applications must be submitted to this link by Oct 24. For any related questions, kindly write to: 

cfassiotti@sfcg.org, with copy to ckalemara@sfcg.org and gsolanet@sfcg.org 

 

 

 

http://www.sfcg.org/programmes/ilt/dme_guidelines.html
http://www.sfcg.org/programmes/ilt/dme_guidelines.html
http://www.sfcg.org/programmes/ilt/dme_guidelines.html
mailto:ckalemara@sfcg.org

