
 

SEARCH FOR COMMON GROUND MOROCCO is seeking 
Midterm Evaluator [Consultant] 

Region Tangier - Tetouan, Morocco 
 
THE POSITION  
Title: Midterm Evaluator [Consultant] 
Duration: 2 months  
Location: Region Tangier - Tetouan, Morocco 
Salary: Based on qualifications and experience 
 
Introduction 
Search for Common Ground-Morocco (Search-Morocco) is seeking a Midterm Evaluator for the 
project, Favorable Opportunities to Reinforce Self Advancement for Today’s Youth (FORSATY). The 
project aims to encourage marginalized urban youth to participate constructively in local governance 
in order to effect positive change in their own neighborhoods, develop a sense of civic responsibility 
and community belonging, and inspire other youth through local competitions, online social media, 
and radio and television programming. The initiative is being implemented in collaboration with the 
International Organization for Migration (IOM) with the support of the U.S Agency for International 
Development (USAID). 

 
Methodology 
Applicants should closely review the program context and methodological requirements here before 
submitting their applications.  
 

Deliverables 
The following specific deliverables will be expected (in English) 

• Final Technical Offer from the consultant; 
• Questionnaires, discussion guides, and other data collection tools; 
• Fieldwork report provided within 3 working days after the end of the data collection phase 

(report not exceeding 3 pages describing how the data collection tools were developed, how 
the recruitment and training of the enumerators, how the fieldwork went off and what 
challenges were faced); 

• Electronic data files; 
• Powerpoint presentation of the evaluation’s main findings; 
• Midterm evaluation report. 

 
Qualifications 
• Minimum 5 years applied experience in conducting project evaluations preferably in 

peacebuilding-related field; 
• Minimum Bachelor’s level degree in conflict resolution, international relations, a related social 

science field, or statistics; 
• Proven quantitative and qualitative research skills (provide a copy of any baseline/evaluation 

reports produced); 
• Strong methodological background, DME systems experience, knowledge of logical and results 

frameworks, evaluation design, and methodologies. 
• Participatory design, monitoring, and evaluation experience; 
• Knowledge of the use of youth engagement, local governance curriculum, behavior change 

communications and media; 
• Work experience in Morocco; 
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Fluent in English; knowledge of Moroccan Darija preferable. 
 

Duration & Deadlines 
The duration of the contract will be a total period of 2 months starting from May 2, 2018 until June 
30, 2018. 

• The Evaluator will be expected to be in-country for at least 30 working days; 
• Deadline for first draft of assessment will be June 15, 2018; 
• Deadline for final receipt of all deliverables will be June 30, 2018. 
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Context  
 

The Organization 
Search for Common Ground (Search) was founded in 1982, and is the largest dedicated international 
non-governmental organization, working in the field of conflict transformation in 24 countries world-
wide. The Morocco country office opened in July 2001, and for the last decade Search has worked 
with Moroccan society to transform the way in which people and institutions deal with conflicts and 
to develop a culture of mediation with a specific focus on youth.  
 

About the Project 
Several capacity barriers hinder youth participation in local civic governance. Chief among these is 
the fact that most youth and youth associations lack the advocacy, leadership, and communication 
skills necessary to constructively engage and effect positive change at the community level. The 
International Organization for Migration (IOM), in cooperation with Search, is implementing a project 
funded by the United States Agency for International Development (USAID), aiming to provide 
favorable opportunities to reinforce self-advancement for today’s youth (FORSATY). This 
multidisciplinary program responds to the challenges of youth marginalization and disengagement in 
Tangier and Tetouan.  
 

Overview of the Program 
The overarching aim of this project is to reduce delinquency and recidivism among youth aged 12-25 
in five select neighborhoods in Tangier and Tetouan, by building the capacity of relevant local and 
national partner institutions and work with at-risk youth. The FORSATY project’s main expected 
outcome is that marginalized youth from these two cities are better able to access economic and 
social opportunities. This outcome will be achieved by providing positive alternatives to at-risk youth, 
as well as reducing their vulnerability to violent extremism. 
 
Within the FORSATY project, Search-Morocco is focusing on encouraging local communities to 
promote peace and personal growth of youth in the targeted areas of Tangier and Tetouan. Search-
Morocco will design and implement activities to encourage marginalized urban youth to participate 
constructively in local and public governance in order to effectuate positive change in their own 
neighborhoods. Specifically, Search-Morocco will identify and train local youth leaders in deprived 
urban and peri-urban areas, creating one Youth Leadership Council (YLC) in Tangier and one in 
Tetouan. Search-Morocco and other civil society organizations contribute to providing youth with the 
relevant skills and cognitive thought processes needed to effect positive change for the youth in their 
neighborhoods by advocating for these issues with the local authorities. Search-Morocco will also 
train local elected officials and hold facilitated round-table debates with local and national elected 
officials, candidates for office, and community youth. Through project activities, Search-Morocco will 
create spaces for debate and exchange among urban youth and local officials regarding citizenship, 
advocacy, local governance, and national policies. These activities also equip both YLCs and local 
Communes with the skills to identify common interests and to develop win-win solutions in a spirit of 
collaboration.  
 
It is Search-Morocco’s initial aim to slowly decrease its involvement in YLCs and to eventually step 
back entirely when the YLCs are able to operate independently and advocate effectively for the 
needs of the youth in their respective neighborhoods. Search-Morocco’s part in the FORSATY project 
falls under sub-objective 2 and the cross-cutting result of the FORSATY results framework:  

• FORSATY Sub-purpose 2: Elected Officials implement policies that benefit marginalized youth. 
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• Cross-Cutting Result: Marginalized and disaffected youth enjoy a better community 
environment. 

 

Project Objectives 
Global Objective: Marginalized youth in peri-urban neighborhoods are not open to violent extremist 
messaging/actors. 

 
Specific Objectives: 

1. To offer marginalized urban youth the opportunity to contribute to local public 
governance and to constructively debate their vision of good governance and local 
priorities with local officials; 

2. To inform and sensitize youth to the principles and mechanisms of good governance, 
citizenship, democracy, and human rights in order to increase levels of youth civic 
participation; 

3. To create real and virtual spaces for debate, inspiration, and exchange of information 
among Moroccan youth regarding citizenship, participation in local public and civic 
governance, local initiative-taking and national policies on youth concerns. 

Major Project Activities 
1. Conflict Assessment; 
2. Baseline Study; 
3. Establishment of two local YLCs; 
4. Marginalized Urban Youth – Trainings (Citizenship, Alternative methods of conflict resolution, 

Social entrepreneurship); 
5. Training of Local officials (Non-violent communication and constructive engagement with 

youth, political negotiation techniques); 
3. Communication through social media, radio, and television; 
4. National Meetings; 
5. Round Tables and Town Hall debates with local and national politicians; 
6. Training of trainers and capacity development of Partner Organizations; 
7. Final Evaluation. 

Objectives of the Midterm Evaluation 
Search is committed to conducting project evaluations in order to maximize the effectiveness of its 
programming and to engage in continuous improvement and learning within programs and across 
the organization.  
 
The Search approach to evaluations is grounded in the guiding principles of our work: participatory, 
culturally sensitive, affirming and positive while honest and productively critical, and valuing 
knowledge and approaches from within the context. Search will apply this approach to the 
evaluation of this project, which will be carried out in consultation and in participation with key 
relevant stakeholders, appropriate community groups, and key civil society individuals.   
 

1. The intended assignment is a midterm program evaluation to explore how the project was 
implemented and to what extent the project objectives were achieved. This midterm 
evaluation aims to review the activities that have been implemented for 24 months of the 
program. This evaluation will help the program staff and partners to make decisions on 
how to effectively engage each target group. Specifically, the evaluation seeks to evaluate 
the levels of change, especially with regard to the engagement and attitude transformation 
among key stakeholders. The evaluation will provide recommendations to improve future 
planning and for replication of similar projects among Moroccan urban youth. 
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The evaluation is based on the OECD-DAC peacebuilding Evaluation Criteria (relevance, effectiveness 
and impact). It will investigate specific lines of inquiry and will utilize and/or addressing the 
performance indicators described in the project logframe. 
 

Lines of Inquiry 
The evaluation is expected to take place in Tangier and Tetouan. More precisely, the evaluation will 
aim to answer the following questions: 
 

Relevance 
● To what extent was the project approach relevant to address youth’s frustration with 

and disengagement from local governance? Was the set of activities sufficient? To what 
extent did the different categories of activities complement each other? 

● Has the project targeted the right groups of beneficiaries? Who has received support and 
why? Was there inclusion/exclusion bias in the selection of stakeholders and/or bias in 
selecting the participants within the category of youth leaders? 

● Was Search-Morocco successful in coordinating interventions with other relevant CSOs 
and relevant authorities working on the issue of local governance and youth 
engagement? 

 

          Effectiveness 
● To what extent did the project reach its planned objectives for the first half of the 

project? What major factors contributed to the achievement, or not, of project 
objectives? What factors contributed to project successes and/or challenges? 

● How effective was the training and capacity building component? To what extent did 
participating youth use their newly-learned skills to resolve conflict? What successes and 
challenges did they experience in this regard? To what extent can the information 
collected on that be attributed to the success of the project? 

● To what extent did the project empower youth? 
● What were the major results achieved during the first phase of the project? 

 

Impact 
● Did the project work toward reducing vulnerability and preventing violent extremism 

among youth in Morocco? 
● Has the project improved youth engagement and coordination between communities, 

CSOs and local authorities? 
● Have marginalized youth members of the YLCs successfully integrated into mainstream 

governance activities? 
● Were there any unintended or unexpected results (positive or negative)?  
● Determine lessons learned – what could have been done differently to make the project 

be of higher quality or have greater impact? How can we capitalize on the achievements 
of the project in our future programs?  

● What unexpected results did the project bring about? 
● To what extent was the project successful in achieving its stated specific objectives? 
● How effective were the different activities in contributing to the achievement of project 

outcomes? 
● How effective was the media component in raising youth’s awareness of governance 

issues? 
● How effective were roundtable discussions in creating a safe space for debate? 
● In addition to the above lines of inquiry, the evaluation is expected to provide 
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information on the key project indicators, including the project logframe. 
 
It is expected that the results of the evaluation will assist Search-Morocco in developing actions at 
the local and community levels, based on solid empirical data and research information. The 
evaluation should consider institutional arrangements for the program and identify entry points for 
institutional support. Other specific issues to bear in mind while making recommendations include: 

● Potential for integration with and/or support to the strengthening of local planning, 
management and monitoring systems; 

● Potential to further build local capacity; 
● Possibility to provide additional flexibility during implementation to ensure adaptability to 

external environment; 
● Additional options for support to civil society organizations working on the program. 
 

Audience 
The primary audience of this evaluation is Search program staff, CSO partner staff, and the program 
funder. The results will be used for mapping out further implementation of the program, 
incorporating lessons learned into future training programming, establishing a baseline for future 
measurement of media program success, and for greater organizational learning.  

Evaluation Methodology 
The evaluation methodology will be defined by the Consultant. However, Search requests that the 
methodology should employ mixed qualitative and quantitative data collection approaches. The 
evaluator should employ triangulation between several methods of data gathering. This will include, 
but is not limited to the following principles or approaches:  

• Desk review of project proposal, project reports, and other relevant documentation related 
to the project; 

• Key informant interviews (KIIs) with donors, partners, participants, government authorities, 
CSOs, and staff; 

• Facilitated focus group discussions (FGDs);  

• Surveys. 
The consultant shall determine the appropriate sample size in consultation with Search-Morocco. 
These figures will take into considerations the activities carried out by Search, target population, and 
the project areas. S/he will meet with the project participants, partners, Search staff, and relevant 
stakeholders. 
 
Furthermore, as part of the data collection and analysis process, the consultant is required to respect 
the following Ethical Principles1:  

● Comprehensive and systematic inquiry: The consultant should make the most of the existing 
information and full range of stakeholders available at the time of the review, and should 
conduct systematic, data-based inquiries. He or she should communicate his or her methods 
and approaches accurately and in sufficient detail to allow others to understand, interpret 
and critique his or her work. He or she should make clear the limitations of the review and its 
results.  

● Competence: The consultant should possess the abilities, skills, and experience appropriate 
to undertake the tasks proposed and should practice within the limits of his or her 
professional training and competence.  

● Honesty and integrity: the consultant should be transparent with the contractor/constituent 
about any conflicts of interest, any change made in the negotiated project plan and the 

                                                      
1 Adapted from the American Evaluation Association Guiding Principles for Evaluators, July 2004   
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reasons why those changes were made, and any risk that certain procedures or activities 
produce misleading review information.  

● Respect for people: The consultant should respect the security, dignity, and self-worth of 
respondents and program participants. The consultant has the responsibility to be sensitive 
to and respect differences amongst participants in culture, religion, gender, disability, age 
and ethnicity.  

 
In addition, the consultant will respect Search’s evaluations standards, to be found in Search’s 
evaluation guidelines:  
https://www.sfcg.org/wp-content/uploads/2014/07/SFCG-External-Evaluation-Guidelines-FINAL.pdf.  
 

Evaluation team 
The Evaluator is expected to work under the guidance of the Morocco based M&E Specialist, who will 
coordinate the evaluation and provide technical support and in coordination with the Project 
Manager. In addition, the midterm evaluation will be carried out in consultation with the MENA 
Regional DMEL Specialist and with the final approval of the Morocco Country Director.  
 

Logistical Support 
Search-Morocco will provide preparatory and logistical assistance to the evaluator(s), which include:  

▪ Background materials (Program Proposal/TOR, Logframe, etc.); 
▪ Identify two assistants to participate in the assessment team; 
▪ Preparation meeting with M&E Specialist and key program personnel; 
▪ Identify interviewees and set up interviews; 
▪ Arrange transportation, lodging, etc.  

 

Budget and Logistics 
The overall budget for the evaluation is $5000. 
 

 
 
 
 

https://www.sfcg.org/wp-content/uploads/2014/07/SFCG-External-Evaluation-Guidelines-FINAL.pdf

