EU TACIS-IBPP Project (Building a Network of Community Restorative Justice

Centres in UkraineO

This projectwasimplemented by Search for Common Groumdcollaboration withthe Ukrainian
Centre for Common Ground under financial aid of the Europraon. The views expressedtims
publication can in no way be taken to reflect the views of the European Union.

Project duration
FromApril 2006 to April 2008

The goal

The poject goal igo develop a network of Community Restorative Justice CentreBJ€}ih

Ukraine.

The target groups
1. Young offenders

2. Local governments and regional administrations

3. Victims of crime

Project results

I A model of CRJC designed, tested and recognised as an effective tool in young offenders

reintegration by the public;@RJCsnetwork established.

A CRJC modelis based onthree basic elementst) a restorative approach aiming at the
organization and implementation akstorative justice programes in accordance with the
principles of RJ;2) asystemic approacimcluding communty-led organisatiorproviding social
services to partiesnvolved in criminal cases;3) engaging community resourceshrough a
cooperation with local authoritiesxdthe involvement oEommunity volunteers.

CRJCs currently operate ih2 territorial commuities throughout Ukraink where they offer
restorative justice services coordinationwith a communitybased social service system and
engagewith the localcommuiities. The centreshave receivedconsiderable support from local

! http://www.rj.org.ua/node/25
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authorities in 6 communés’ where theiprogrammeshaveacquired a Omunicipatatu®, where
serve as a tool of local social policyreceive directmaterial support CRJCs also work to include
restorative justice programmes and the restorative approach in general in theionalized
system of local social service providefhe regionalproject partners have established closed
cooperation with juvenile centres, educational institutions and social services for families, children
and youth.

One of the aims pursued by CRJBsto ensure a systemic approach in delivering services to
victims of crimes and their offenders. More than a hundred mediation processes were carried oult
within the framework ofestorative justice programmes @Jduring the reporting period. Various
CRIC services werefferedto 248 victims of crime, 481 offenders and 226 local community
members.

I The pilot stage was evaluated and results disseminated among existing community netw|orks

Detailed guidelines for model implementation have been publishedidety disseminated among
local authorities Local administration and NGOs demonstrated their interest and attended
presentation semingApr 2007)as well as the finalanference(Apr 2008) of the project Many
communityrepresentativefrom the Donets, Kyiv andPoltavskaregiors) consulted UCCG on the
possibilities of CRJC development. UC@Bered guidance to these communitiftoughtraining
activities and conferences anthde them awaref the results of CRE¥Cand RIBOdevelopmerdt
during the firal conferenceRequests for UCCGOs assistance in developing CRJC in 5 more
communities have been received.

I The CRJC model was promoted through a broad information campaign |

Information on the Project activities and the work of CRJCs has been dissemtimategh tregular
updates on the Conflict Resolution Practieestsite’, publication of brochures and booklets for
CRJC clients, lawyers and judges as well as the preliminary and final publication€Biitle To
Developing Communitpased Restorative Justi Centre® Information products angroject
publications have also been distributed among the participants of the conferences and workshop:
organized by theproject team.Moreover,a number of articleswritten by project staff, was
publishedin the natbnal and local newspapers/journals and international internet portals

An agreement was reached with the popular Promin (Radial) Programme of-thé&l&akional TV
and Radio Company regarding broadcasting programmes on restorative justice issues. Promir
broadcasted a series of such programmes once a month during the last year of the project

Taking into accounthe results of our monitoring efforts and the Conference on the Role of
Restorative Justice Centres in Juvenile Justice Sygteras decidedo promoteawarenesamong

local communities in Ukrain®n the advantages of CRJCs and ways to develop the sétadly.
Series of presentation were conducted to achieve this goal.

2 Among whichOdessa, Luhansk, Sumy
% In the communities of IvanBrankivsk Drogobych and Zmerynka, the centres receive preferential tenancy terms).

4 www.commonground.org.ya
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I Necessary recommendations $mipportof the CRJC modehstitutionalisatiormade.

The Guide on CRJC development contains practical recommendations for CRJC development for
local government representative$hroughout the project implementation period, 8CG has
received requests from local authorities in 5 different commuartiti@ssist with the development of
restorative justice centres. Two of those (Zhmerinka & Drogobych) have been selected as pilot
regions for the current project. Others (Pyriatyn, Vinnitsa and Kirovograd) have been followed up
by UCCG and received methddgical and informational support in CRJC development.

In addition, the project results allowed SFCG and UCCG to impact state policy and, to a large
extent, ground thdraft lawon OMediation in criminal mattersO on the CRJC maud&larch 2007

the Minigry of Justice(MoJ) organised a public hearing on t@®raft Law on the Application of
Mediation in Criminal Cas€> The Draft Lawtogether withthe possibilities of amending the
Criminal Procedural Codes of Ukraine were discussed during the Conferenite drole of
Restorative Justice Centres in Juvenile Justice System (Kyiv, Ap2i0192007). Representatives of
theMoJ took an active part in this discussion and have incorporated many of the suggested change:
to the draft document. The draft law is ntweing reviewed by &ecretariabof the President of
Ukraineto be presented to the Parliament.

In response to a request from tMeJ, a research on the substantiation of the social and economic
valueof introducing Restorative Justipeogrammesvas dondoy UCCGin November 200,7with

the involvement of expertsdm the Supreme Court arfthancial supportfrom UNICEF. The
research resulted in a series e®ammendations for sustainable development of restorative justice
programmes in Ukrain@resenteénddelivered to thé/oJ in support of the Draft Law

In addition to thatthe CRJC model has becomdomal pointfor a community juvenile crime
preventionstrategy designed in cooperation with the Kiev National University of Internal Affairs,
UCCG and Intute of Drugs and Drugelated crime matterwithin the project OPolice strategies
for juvenile crime prevention@’he model is now adopted by the Ministry of Internal Affairs of
Ukraine as an effective strategy of juvenile crime prevention to be imeddas part of police
training curriculum and a practical handbook juvenile police worker.Thus he projectOs
achievements contributed to thestitutionalization of restorative justice practicesnd to the
systemic shift inthe approached towardgintegration of juvenile offenders (from punitive to
restorative) both at national and sudtional levels.

® http://www.commonground.orga/did/doc/Rozvytok_CVPG2.pdf
® http://www.commongrounarg.uadid/dodreq model ppzpdf
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