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EU TACIS-IBPP Project ÒBuilding a Network of Community Restorative Justice 

Centres in UkraineÓ 

This project was implemented by Search for Common Ground, in collaboration with the Ukrainian 
Centre for Common Ground under financial aid of the European Union. The views expressed in this 
publication can in no way be taken to reflect the views of the European Union. 

Project duration 
From April  2006 to April  2008 

The goal 
The project goal is to develop a network of Community Restorative Justice Centres (CRJCs) in 
Ukraine.  

The target groups 
1. Young offenders 
2. Local governments and regional administrations 
3. Victims of crime 

Project results 

!  A model of CRJC designed, tested and recognised as an effective tool in young offenders 
reintegration by the public; a CRJCs network established. 

A CRJC model is based on three basic elements: 1) a restorative approach aiming at the 
organization and implementation of restorative justice programmes in accordance with the 
principles of RJ; 2) a systemic approach including community-led organisation providing social 
services to parties involved in criminal cases; 3) engaging community resources, through a 
cooperation with local authorities and the involvement of community volunteers.  
CRJCs currently operate in 12 territorial communities throughout Ukraine1 where they offer 
restorative justice services in coordination with a community-based social service system and 
engage with the local communities. The centres have received considerable support from local 

                                                
1 http://www.rj.org.ua/node/25 
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authorities in 6 communities2 where their programmes have acquired a Òmunicipal statusÓ, where 
serve as a tool of local social policy or receive direct material support.3 CRJCs also work to include 
restorative justice programmes and the restorative approach in general in the institutionalized 
system of local social service providers. The regional project partners have established closed 
cooperation with juvenile centres, educational institutions and social services for families, children 
and youth. 
One of the aims pursued by CRJCs is to ensure a systemic approach in delivering services to 
victims of crimes and their offenders. More than a hundred mediation processes were carried out 
within the framework of restorative justice programmes (RJPs) during the reporting period. Various 
CRJC services were offered to 248 victims of crime, 481 offenders and 226 local community 
members. 

!  The pilot stage was evaluated and results disseminated among existing community networks  

Detailed guidelines for model implementation have been published and widely disseminated among 
local authorities. Local administration and NGOs demonstrated their interest and attended a 
presentation seminar (Apr 2007) as well as the final conference (Apr 2008) of the project. Many 
community representatives (from the Donetsk, Kyiv  and Poltavska regions) consulted UCCG on the 
possibilities of CRJC development. UCCG offered guidance to these communities though training 
activities and conferences and made them aware of the results of CRJCsÕ and RJPsÕ developments 
during the final conference. Requests for UCCGÕs assistance in developing CRJC in 5 more 
communities have been received. 

!  The CRJC model was promoted through a broad information campaign. 

Information on the Project activities and the work of CRJCs has been disseminated through regular 
updates on the Conflict Resolution Practices website4, publication of brochures and booklets for 
CRJC clients, lawyers and judges as well as the preliminary and final publications of the ÒGuide To 
Developing Community-based Restorative Justice CentresÓ. Information products and project 
publications have also been distributed among the participants of the conferences and workshops 
organized by the project team. Moreover, a number of articles, written by project staff, was 
published in the national and local newspapers/journals and international internet portals.  
An agreement was reached with the popular Promin (Radial) Programme of the UT-1 National TV 
and Radio Company regarding broadcasting programmes on restorative justice issues. Promin 
broadcasted a series of such programmes once a month during the last year of the project. 
Taking into account the results of our monitoring efforts and the Conference on the Role of 
Restorative Justice Centres in Juvenile Justice System, it was decided to promote awareness among 
local communities in Ukraine on the advantages of CRJCs and ways to develop the centres locally. 
Series of presentation were conducted to achieve this goal. 

                                                
2 Among which Odessa, Luhansk, Sumy 
3 In the communities of Ivano-Frankivsk, Drogobych and Zmerynka, the centres receive preferential tenancy terms).  
 
4 www.commonground.org.ua, 
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!  Necessary recommendations for support of the CRJC model institutionalisation made. 

The Guide on CRJC development contains practical recommendations for CRJC development for 
local government representatives5. Throughout the project implementation period, the UCCG has 
received requests from local authorities in 5 different communities to assist with the development of 
restorative justice centres. Two of those (Zhmerinka & Drogobych) have been selected as pilot 
regions for the current project. Others (Pyriatyn, Vinnitsa and Kirovograd) have been followed up 
by UCCG and received methodological and informational support in CRJC development.  
In addition, the project results allowed SFCG and UCCG to impact state policy and, to a large 
extent, ground the draft law on ÒMediation in criminal mattersÓ on the CRJC model. In March 2007 
the Ministry of Justice (MoJ) organised a public hearing on the ÒDraft Law on the Application of 
Mediation in Criminal CasesÓ. The Draft Law together with the possibilities of amending the 
Criminal Procedural Codes of Ukraine were discussed during the Conference on the Role of 
Restorative Justice Centres in Juvenile Justice System (Kyiv, April 19-20, 2007). Representatives of 
the MoJ took an active part in this discussion and have incorporated many of the suggested changes 
to the draft document. The draft law is now being reviewed by a Secretariat of the President of 
Ukraine to be presented to the Parliament. 
In response to a request from the MoJ, a research on the substantiation of the social and economic 
value of introducing Restorative Justice programmes was done by UCCG in November 2007, with 
the involvement of experts from the Supreme Court and financial support from UNICEF. The 
research resulted in a series of recommendations for sustainable development of restorative justice 
programmes in Ukraine, presented and delivered to the MoJ in support of the Draft Law.  
In addition to that, the CRJC model has become a focal point for a community juvenile crime 
prevention strategy6 designed in cooperation with the Kiev National University of Internal Affairs, 
UCCG and Institute of Drugs and Drug-related crime matters within the project ÒPolice strategies 
for juvenile crime preventionÓ. The model is now adopted by the Ministry of Internal Affairs of 
Ukraine as an effective strategy of juvenile crime prevention to be introduced as part of police 
training curriculum and a practical handbook of juvenile police worker. Thus the projectÕs 
achievements contributed to the institutionalization of restorative justice practices and to the 
systemic shift in the approached towards reintegration of juvenile offenders (from punitive to 
restorative) both at national and sub-national levels. 

                                                
5 http://www.commonground.org.ua/dld/doc/Rozvytok_CVPG2.pdf 
6 http://www.commonground.org.ua/dld/doc/reg_model_ppz.pdf 


