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Resource Guide on MONITORING
The Resource Guides constitute a continuously evolving project initiated by the Institutional Learning and Research Division (ILR) to enable SFCG staff to quickly and easily access and review a selection of practical and useful resources. Therefore, it is not meant to be a comprehensive bibliography. We welcome contributions of resources to ILR (ilr@sfcg.org).

* * * * * * * *

This guide focuses on monitoring of programmes and projects and includes resources on the development and implementation of a monitoring system and specific monitoring methods. 

Monitoring is the process of systematically collecting data in order to provide information for all stakeholders (managers, funders, participants) on the progress of implementation and the achievement of desired outcomes. Critical functions of monitoring are to gather feedback from participants; analyse contextual changes; and provide an early warning system of potential challenges. The analysis of monitoring data is critical to making informed mid-term programmatic changes.

Monitoring is applicable to all programme levels (from output to outcome) - most commonly the focus is on output data, although tracking the goals and objectives is also important. 

The first section of this guide presents several resources that provide an overview of basic approaches to monitoring. The second section provides resources that focus specifically on participatory monitoring approaches. The final section includes resources that have been developed on monitoring without indicators. 

For more information about evaluation, please read SFCG’s Evaluation Resource Guide.

For more information about indicators, please read SFCG’s Indicator Resource Guide. 

***MUST READS***

1. Apdime Toolkit: Implementation Monitoring Module, by The Synergy Project (page 2) 

2. Participatory Monitoring & Evaluation: Learning from Change, by Institute for Development Studies (page 3)
3. A Story Approach for Monitoring Change in an Agricultural Extension Project, by Jessica Dart, Institute of Land and Food Resources, University of Melbourne (page 4)

I. General Materials

1. Title:
Apdime Toolkit: Implementation Monitoring Module
By: 
The Synergy Project (2002)

Language: 
English

Description: 23 pages. Provides good introduction and basics of implementing an indicator-based 

monitoring programme. Includes step-by-step discussion of designing and implementing a monitoring programme. Also includes cross-references and links to tools and additional resources. Content focus is on HIV/AIDS programmes. Web version requires clicking between modules – Word version has been created and saved in J Drive for easier use. 

Topics:  
(  
Preparing for Monitoring 

· Collect and Analyse Data

· Adjust Program

· Disseminate the Results; Program Management and Decision-Making

Location: 
http://www.synergyaids.com/apdime/mod_4_imp/imp_index.htm
2. Title: 
Impact Monitoring & Assessment: Instruments for Use in Rural Development Projects with a Focus on Sustainable Land Management

By: 
Karl Herweg and Kurt Steiner (2002)



Language: 
English and Spanish

Description: Volume 1: 48 pages; Volume 2: 44 pages. Volume 1 provides a general overview of impact monitoring process, focusing on participatory methods. Includes good discussion of methodologies for developing, selecting, and assessing indicators. Focuses on results-based or impact monitoring and discusses mostly the “how to” of monitoring. Volume 2 is a toolkit that complements the procedural discussion in Volume 1. While the focus is heavily on agricultural development, concepts are applicable to peacebuilding. May be most appropriate for intermediate-level practitioners. 

Topics:  
( 
Terminology 

· Involvement of Stakeholders and Information Management

· Problem Analysis

· Formulation of Impact Hypotheses

· Selection of Impact Indicators

· Development and Application of Impact Monitoring Methods

· Impact Assessment

Location:
http://www.cde.unibe.ch/Tools/IM_Pub_Ts.asp 

3. Title: 
Monitoring: Keeping in Touch with Reality
By: 
Swiss Agency for Development and Cooperation (SDC), (1997)

Language: 
English and French

Description: Part I: 20 pages. Part II: 54 pages. Provides a good overview and description of monitoring for beginners, with intermediate-level discussion of monitoring as part of the PEMT (planning, monitoring, evaluate, and transfer into action) process. Uses the metaphor of navigation and keeping a ship on course to discuss the monitoring process. Discusses both process and result-oriented monitoring. Provides a useful framework for monitoring based on results, processes, impact and context. Part II includes a toolbox of instruments and procedures. Focus of the guide is on rural development projects. 

Topics:  
( 
What is Monitoring? 

· The importance of Monitoring
· Dimensions of Monitoring – results, processes, impact and context
· Instruments and Procedures
Location: 
Available for ordering free at http://www.sdc.admin.ch/index.php?navID=3157

Participatory Monitoring

Participatory monitoring focuses on including stakeholders and beneficiaries in the monitoring process. Participants are not only the subjects of monitoring, but also participate in the development of a monitoring plan and indicators, and implementation.  The approach emphasizes that the monitoring process should benefit all beneficiaries and stakeholders, as well as the project staff. While some of the resources above discuss participatory monitoring, the resources below focus specifically on the importance of a participatory approach to both the monitoring process and the project itself. 
1. 
Title: 
Participatory Monitoring & Evaluation: Learning from Change
By: 
Institute for Development Studies (1998)

Language:
English

Description: Short briefing, roughly 6 pages. Provides basic introduction to and explanation of participatory monitoring, with a focus on “how to,” though may be best for those with some experience with the basic concepts of monitoring.  Explores what participatory monitoring is and why it is important. Provides a good comparison between traditional monitoring approach and participatory approach. Also provides tools for participatory monitoring and steps to implementation. Focus loosely on development projects. 

Topics:  
( 
Differences between Conventional and Participatory Monitoring Approaches

· Practical Applications

· Steps and Methods

· Selecting the Best Indicators

Location: 
http://www.ids.ac.uk/ids/bookshop/briefs/brief12.html
2.   Title: 
The Community's Toolbox: The Idea, Methods and Tools for Participatory Assessment, Monitoring and Evaluation in Community Forestry. Chapter 4 

By: 
D’Arcy Davis Case, Food and Agricultural Association of the United Nations (FAO) (1990)

Language: 
English
Description: 14 pages, including many illustrations. Provides conceptual overview of what participatory monitoring is and why it is important. Also includes steps for implementing participatory monitoring. Includes examples and illustrations. This resource may be more appropriate for those looking for a basic conceptual introduction to participatory monitoring, with many examples and some specific “how to” steps. 

Topics:  
( 
What is Participatory Monitoring?

· The Benefits of Participatory Monitoring
· Monitoring People’s Participation
· Steps to Participatory Monitoring
Location:
http://www.fao.org/documents/show_cdr.asp?url_file=/docrep/x5307e/x5307e00.htm 

3. 
Title: 
Process Monitoring: Work Document for Project Staff 
By: 
Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ) (German Organisation for Technical Cooperation) 

Language:
English

Description: 1995.  36 pages plus a long list of tools. Provides an intermediate-advanced level discussion of process-monitoring, with heavy focus on participatory processes. Includes interesting discussions of activities, levels and directions of monitoring, and the interlocking nature of results- and process-oriented monitoring. 

Topics:  
( 
Basic Activities of Process Monitoring

· Messages and Questions

· Implementation Stage and selection of processes

· Data-Collection

Location: 
http://www2.gtz.de/dokumente/bib/96-1351.pdf 

Monitoring without Indicators

While traditional monitoring focuses on the use of indicators as criteria by which to judge the progress or results of a programme, several approaches to monitoring without indicators have been developed.  Most of these approaches make use of qualitative methods. This type of monitoring complements traditional monitoring approaches and thus may be best utilized in conjunction with a traditional indicator-based approach. 

1. 
Title: 
A Story Approach for Monitoring Change in an Agricultural Extension Project 

By: 
Jessica Dart, Institute of Land and Food Resources, University of Melbourne (1999)

Language: 
English

Description: 8 pages.  Describes story or evolutionary approach to monitoring, which is similar to the MSC (Most Significant Change) approach described below, with a focus on the evolution of change. Provides good overview of the methodology of the story approach. While some discussion is more academic, provides a good overview of how this approach differs from a traditional monitoring approach and how to implement this approach. 

Topics:  
( 
Overview of the Evolutionary or Story Approach to Monitoring

· Method of the Story Approach (three stages) 

· Presentation of Findings

· Impact of Process on Organizational Learning

Location: 
http://www.latrobe.edu.au/aqr/offer/papers/JDart.htm 
2. 
Title: 
“MSC Approach: Monitoring Without Indicators.”
By:

Peter Sigsgaard. Evaluation Journal of Australasia Vol.2, No.1 Aug. 2002. 

Language: 
English

Description: Brief (8 page) article from an academic journal describing the Most Significant Change (MSC) approach to monitoring, a qualitative approach without indicators. In the MSC approach, researchers ask participants and stakeholders to identify changes and designate which changes have been most significant. The result of this approach is a collection of stories about the process and impact of the program. While mostly conceptual, provides a step-by-step guide for implementation of the approach at the end.

Topics:  
( 
What is the Most Significant Change Approach?

· Why Use the MSC Approach Instead of Traditional Monitoring? 
· Examples of Pilot Studies Using MSC
· Guide for Implementation of MSC Approach

Location:
http://www.aes.asn.au/journal/monitoring_without_indicators_msc.pdf 
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