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UNDERSTANDING DIFFERENCES

ACTING ON COMMONALITIES



OUR MISSION

OUR CORE PRINCIPLES

COMMON GROUND IS NOT THE SAME AS COMPROMISE

CONFLICT CAN BE TRANSFORMED

PEACE IS A PROCESS

HUMANKIND IS INTERDEPENDENT

CONFLICT IS BOTH NORMAL AND RESOLVABLE

Finding common ground does not mean settling for the lowest 
common denominator. It means finding the highest one and, 
ultimately, discovering shared humanity. 

Beyond helping to resolve specific disputes, our goal is to shift the 
way people, communities, and societies view one another and 
deal with their differences so that they resolve their problems in 
a cooperative manner. 

Peace is not an event; it is a relationship—how people deal with 
each other over time. The most effective way to make and sustain 
peace is to commit to a long-term process and find solutions that 
maximize the gain of all involved. 

The world is increasingly interdependent—and vulnerable. 
Security increases as people and nations feel more secure. 

While conflict is inevitable, violence is not. Conflict is a product 
of human diversity and can either be positive or negative. When 
approached cooperatively, conflict can lead to great progress. 

PRODUCED BY SEARCH FOR COMMON GROUND. 
Although this report has been carefully checked for accuracy, there is always the 
possibility of errors. We apologize for any omissions or discrepancies. Please contact 
us at search@sfcg.org with any questions or comments.

is to transform the way the world deals with conflict;
away from adversarial approaches,
toward cooperative solutions.
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We at Search for Common Ground began at the height of the Cold War and 
focused on building bridges between East and West. At that time we had two 
employees, a handful of supporters, and a minuscule budget. And we had an 
audacious vision: Namely, to change the world from a win-lose, you-or-me 
environment, to a win-win, you-and-me place. 

Today, that vision still drives us. 

We carry out our work on a realistic scale—one step at a time—striving to 
be incrementally transformational. We appreciate that people and nations 
will act, as they always have, in their perceived best interest. We also believe 
that everyone’s best interest is served by solutions that maximize everyone’s 
gain. Current problems—whether ethnic, environmental, or economic—are 
simply too complex and interconnected to be settled on an adversarial basis. 
The earth is running out of space, resources, and recuperative capacity to 
absorb the ravages of persistent conflict. 

We know from almost 30 years of experience that our work makes a difference. 
For example, our activities in Burundi played a key role in breaking down 
abiding ethnic fears and hatred. In Sierra Leone, we have helped the country 
emerge from a dark night of civil strife and devastating violence. In 
Macedonia, our hugely popular children’s television series has changed 
attitudes towards those of other ethnic groups among children and parents 
alike. In the Democratic Republic of Congo, we have made a profound 
difference in reducing the incidence of sexual violence. It is with pride that 
we share these successes with you today. 

Although the world is overly polarized and violent behavior is much too 
prevalent, we remain optimistic. Failures in peacemaking do not cause us to 
give up. Rather, they convince us that we—and the world—must do much 
better in addressing conflict. 

The challenge is extraordinary, and we are privileged to do this work. We 
remain grateful for our funders, colleagues, and friends. 

With ongoing thanks, 

John Marks   Ambassador (Ret.) George Moose
President                        Board Chair 

LETTER FROM THE PRESIDENT 
AND BOARD CHAIR SPRING 2011
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Currently in its 29th year, Search for Common Ground notes substantial growth, with 
increases in the numbers of countries in which we serve; the challenges we address; the 
programs we offer; and the staff and partners we engage.  Above all else, we see the 
tremendous impact of our work on the individual lives of the tens of millions of people we 
reach and the ways it positively redounds on their families, communities, and nations.

Conflict dominates news coverage of regions.  What becomes of these conflicts—and the 
lives of the individuals and of their communities caught in the balance—are frequently 
forgotten as public attention sadly wanes, and these conflicts fade from view, one into 
the next. SFCG’s concrete and cooperative approach to conflict transformation offers an 
alternative. By delivering results that are not just anecdotal, but quantifiable, SFCG plants 
the seeds of challenge and promise.

Today, we have 400 staff in 26 countries and 39 offices in Asia, Europe, the Middle East, 
Africa, and the United States.  We produce THE TEAM, our global flagship TV and radio 
series, in 16 countries. In the next three years, we will add four more countries to that list. 

We choose to grow, seeking greater impact in the societies in which we currently work, as 
well as engaging in new countries. As we expand, we remain flexible enough to respond to 
changing conditions: we remain entrepreneurial and meaningful; innovative and 
dependable; agile and rooted in our core principles. 

Some strategic priorities to increase our reach and embolden greater impact include:

GREATER GEOGRAPHIC AND GLOBAL IMPACT: We opened offices or started programs in 
Yemen, Zimbabwe, Sudan, and Timor-Leste in 2010, and 2011 will see additional offices in 
Tanzania, Tunisia, Sri Lanka, and Madagascar.

INSTITUTIONALIZATION OF TRANSFORMATION: As was the case with our Macedonia 
Mozaik educational program for bilingual and multicultural pre-schooling in public 
kindergartens which was fully institutionalized within the country’s official education 
structures.

GROWING COMMON GROUND PRODUCTIONS, SFCG’s media arm, into a sustainable 
international production entity: We will continue to produce THE TEAM, as well as to carry 
out a wide variety of other cutting-edge media productions.

INCREASED CAPACITY to focus on inter-organizational cross-fertilization, effective 
monitoring and evaluation practice, and sharing lessons learned.

Search for Common Ground remains a leading NGO moving conflict resolution forward 
worldwide. We thank you for your continued support in this endeavor.

Sandra D. Melone 
Executive Vice President

LETTER FROM THE EXECUTIVE 
VICE PRESIDENT
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SEARCH FOR COMMON GROUND

WHAT
Search for Common Ground works to transform the way the world responds to conflict—away from 
adversarial approaches and towards cooperative solutions. Working with local partners, we strengthen the 
capacity of communities and societies to deal constructively with their conflicts.

WHERE
Search for Common Ground is ever expanding. SFCG has headquarters in Brussels and Washington, D.C., and 
works in 26 countries, out of 39 local offices.  

SNAPSHOTS
ABOUT SFCG

HOW 
Our methodology is rooted in a simple idea: UNDERSTAND THE DIFFERENCES AND ACT ON THE COMMONALITIES. Within this 
framework, we have developed a DIVERSE TOOLBOX that includes such traditional conflict resolution techniques 
as mediation, training, facilitation, and back-channel negotiations—along with unconventional ones involving 
radio and TV production, music, sports, outdoor activities, and community organizing. We believe that POPULAR 

CULTURE is among the most useful tools to address stereotyping. Thus, we also produce soap operas that 
communicate messages of mutual respect, tolerance, nonviolence, and collaborative problem-solving.
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NUMBER OF COUNTRIES APPLYING THE TOOLS

TV AND RADIO PRODUCTION

TRAINING SESSIONS

BUILDING CIVIL SOCIETY NETWORKS
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Total Outreach SFCG: 30 m people 

People trained:  
8,000

Viewers:  
16,000,000

Listeners:  
12,000,000

People reached 
by other services  :  
1,900,000

WHO 
It is critical to engage all stakeholders involved in a conflict. In doing so, SFCG works with representatives 
from civil society organizations, governments, and individual citizens. Primary beneficiaries are minority 
groups, women, children, and youth.
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OUTREACH IN 2010

TOTAL CONFIRMED OUTREACH: 30M PEOPLE 

PEOPLE TRAINED: 8,000
VIEWERS: 16,000,000
LISTENERS: 12,000,000

PEOPLE REACHED BY OTHER ACTIVITIES: 1,900,000

Out of 12,000,000 listeners: 
6,001,000 in Nepal alone, 
corresponding to 20% of 

the population

Out of 16,000,000 viewers: 
8,000,000 in the Democratic 

Republic of Congo alone, 
corresponding to 11% of 

the population

Out of 1,900,000 people reached 
by other activities: 20,000 in 
Morocco (e.g., by mediation)

CHILDREN AND YOUTH

CIVIL SOCIETY ORGANIZATIONS

GOVERNMENT OFFICIALS

GENERAL PUBLIC

MEDIA PROFESSIONALS

WOMEN

COMMUNITY RADIO STATIONS

RURAL COMMUNITIES

EDUCATIONAL SYSTEMS

LEGAL SYSTEMS

POLICE AND MILITARY SYSTEMS

FORMER COMBATANTS

NUMBER OF COUNTRIES ADDRESSING STAKEHOLDERS
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ORGANIZATIONAL HIGHLIGHTS

RADIO
SFCG PRODUCES RADIO PROGRAMMING IN 16 
COUNTRIES. HIGHLIGHTS INCLUDE:

OVERALL ORGANIZATIONAL GROWTH

ESTIMATED NO. 
OF VIEWERS

HOURS OF NEW 
RADIO PROGRAMMING 

PRODUCED/MONTH
PARTNERS ON 
THE GROUND

229.5

414.5

27M

33M

759

1356
2009

2010

Increase of 18% 
in last year

Increase of 45% 
in last year

Increase of 44% 
in last year

127.5 hours/month of radio 
produced in Indonesia 

alone—almost twice as 
much as in 2009.

TELEVISION
SFCG PRODUCES TELEVISION PROGRAMMING IN 18 
COUNTRIES. HIGHLIGHTS INCLUDE:

THE TEAM Kenya was ranked 
among the top ten most popular 

TV programs in the country, with a 
viewership of 2.8 million. 

403 partner radio stations worldwide 
Average 414.5 hours/month of programs produced
Average 2,919 hours/month on the air
Estimated 68 million listeners worldwide 

THE TEAM, a dramatic multi-episode series, is on 
the air or in development in 16 countries 
160 TV episodes produced, totalling 74 hours
43 partner stations broadcasting SFCG TV 
programming for a total annual airtime of 400.5 hours
Estimated 33 million viewers worldwide 



Christine Amanpour’s CNN show, Reconstruction and 
Rebuilding in the DRC featured our initiative to use 
drumming and theater to rehabilitate and reintegrate 
former child soldiers on March 22, 2010

SFCG President John Marks appeared on Now on PBS, 
speaking about THE TEAM on January 1, 2010

... Search for Common Ground is doing its part 
to foster change with a dramatic television series 
called THE TEAM. The show started in Kenya [...] 
in reaction to a disputed presidential election in 
December 2007 that unleashed several months 

of ethnic violence. With the help of a $6.5 million 
grant from Britain’s Department for International 
Development, Marks and his group committed to 

producing THE TEAM.

The New York Times

IN THE NEWS



INDONESIA: CONFLICT MANAGEMENT TRAINING IN PRISONS

DRC: PARTICIPATORY THEATER

UNDERSTANDING DIFFERENCES

CÔTE D’IVOIRE: TRIBAL CEREMONY OF ALLIANCE

BURUNDI: PEACE FESTIVALTIMOR-LESTE: YOUTH FORUM

RWANDA: PARTICIPATORY THEATER

MOROCCO: PUBLIC OUTREACH

KENYA: THE TEAM

INDONESIA: YOUTH RADIO WORKSHOP

RWANDA: YOUTH JOURNALISM



MACEDONIA: MOZAIK KINDERGARTEN KENYA: THE TEAM SCREENING

ACTING ON COMMONALITIES

CÔTE D’IVOIRE: THE TEAM

SIERRA LEONE: SHOOTING THE TEAM NEPAL: YOUTH PROGRAM KOSOVO: MOZAIK KINDERGARTEN

DRC: MILITARY SENSITIVITY TRAINING

SIERRA LEONE: RADIO LISTENERS GUINEA: PARTICIPATORY THEATER JERUSALEM: EMERGING LEADERS TRIP



THE TEAM, our television and radio drama: on 
the air or in development in 16 countries

THE TEAM on the air in: Burundi, Democratic 
Republic of Congo, Côte d’Ivoire, Ethiopia, Kenya, 
Liberia, Morocco, Nepal, Pakistan, Palestine

THE TEAM in production in: Angola, Indonesia, 
Lebanon, Sierra Leone, Zimbabwe

THE TEAM planned in: Tanzania

CORE FACTS

A COMMON GROUND 
PRODUCTION 

THE TEAM IN 16 COUNTRIES

ANGOLA

BURUNDI

CÔTE D’IVOIRE

DRC

ETHIOPIA

INDONESIA

KENYA

LEBANON

LIBERIA

MOROCCO

NEPAL

PAKISTAN

PALESTINE

SIERRA LEONE

TANZANIA

ZIMBABWE
KENYA: THE TEAM TAKES THE FIELD
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As an organization, we make extensive use of TV, radio, music, 
and internet programming in order to prevent and transform 
conflict. Common Ground Productions is our media 
production division. 

We produce a wide variety of programming—including 
episodic drama, reality TV, radio talk shows, and music videos. 
We are dedicated to harnessing the power of the media 
for peace.   

We are currently producing or developing our flagship 
program, THE TEAM—a TV and radio drama series—in 16 
countries across Africa, the Middle East, and Asia. In each 
country, we make a local version in partnership with a local 
production company or NGO. Each series focuses on a fictional 
football (soccer) team—except in Pakistan where it is a 
cricket team. 

THE TEAM aims to transform social attitudes and to diminish 
violent behavior in countries grappling with deep-rooted 
conflicts. We call this soap opera for change. The core metaphor 
is simple: Players—and countries—need to work together in 
order to succeed. 

In each country, TV and radio broadcast of THE TEAM is 
accompanied by extensive outreach and community 
peacebuilding activities that deepen the show’s impact.

ABOUT CGP AND THE TEAM

AWARDS AND DISTINCTIONS
THE TEAM KENYA
Winner, best film in the Human Security Category at the 2010 
We the Peoples Film Festival

Ranked among the top-ten most popular TV programs in the 
country, with a viewership of 2.8 million. It was nominated for 
Best Series in the 2010 Kalasha Awards (the ”Kenyan Emmys”)  

THE TEAM CÔTE D’IVOIRE
First Prize, Best African TV Series at the African Film Festival, 
Verona, Italy 2010
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“The work that SFCG is doing with the ground-
breaking television project, THE TEAM, matches our 
aims. Football is a remarkable tool which can break 

down barriers, foster understanding, and teach 
people valuable lessons on a wide range of social 

issues.”

Richard Scudamore, Chief Executive, The Premier League



SFCG locations (11 countries with offices, 2 countries  with project activities): 
Angola, Burundi, Côte d’Ivoire, Democratic Republic of Congo (DRC), Guinea, 
Kenya, Liberia, Nigeria, Rwanda, Sierra Leone, Sudan, Tanzania, Zimbabwe 

Programs in Africa make up 45% of SFCG’s total staff and approximately 50% of 
total grants received

Radio broadcasts per month: 2,250 hours by 249 radio station partners across 
the continent

Estimated radio listeners: 60 million

Estimated TV viewers: 26 million

REGIONAL REPORT

AFRICA

KEY FACTS

TELEVISION VIEWERS:
8.8 million viewers in 
Côte d’Ivoire

SIERRA LEONE: RADIO LISTENERS

RADIO LISTENERS:
5.5 million estimated 
listeners in Guinea alone— 
85% of the total population
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We work at both the community and national levels to 
transform conflict and to foster stability and good governance. 

The DRC is our largest country program where we have offices 
in seven cities and are sponsoring projects addressing sexual 
violence, military abuse against civilians, return of refugees, and 
consolidation of democracy.

We are transforming the use of radio—a fundamental means of 
mass communication on the continent—from a mechanism for 
inciting hatred and violence to a primary tool for peace. This, 
coupled with the creation of hundreds of hours of innovative, 
locally developed and produced television programs, is 
changing the narratives heard on the air.

We apply regional strategies in West Africa and the Great Lakes 
region to build stability through cross-border initiatives that 
promote improved regional communication, dialogue, and 
cooperation among diverse groups. The Great Lakes 
GENERATION GRAND LACS radio call-in show is simulcast in 
Rwanda, Burundi, and the DRC. It provides young people with 
an opportunity to discuss similar problems across borders.

OUR WORK KEY ACHIEVEMENTS
SFCG DRC partners with the Congolese army to reduce 
abuse committed against civilians during ongoing military 
operations. One such unit, the 8th Brigade of South Kivu, 
was deployed in Hombo in 2010, a region notorious for 
abuses committed against civilians—by the army and the 
rebels alike. Evaluations found that 92% of those sampled 
said that this unit was better at protecting civilians than the 
previous brigade. 

During the 2010 elections SFCG GUINEA worked with 
gang members and youth groups in flashpoint towns to 
prevent election violence based on partisan and ethnic 
considerations. Targeted youth resisted engaging in violent 
acts. Instead, they facilitated peaceful resolution of conflicts 
and political cohabitation among citizens. Less violence 
occurred in these areas, known for their bitter divisions. 

Our top-down bottom-up program in ZANZIBAR focuses 
on leadership and media development to strengthen 
government and popular capacity in support of the 
Government of National Unity. 

SFCG RWANDA supports and strengthens traditional 
mediation by providing training to 260 abunzis, or 
community court chiefs, in alternative conflict 
resolution techniques.

SFCG SIERRA LEONE is improving governance by helping 
citizens understand and hold the government accountable 
for basic service delivery. Interim findings show that, as a 
result, citizens are more informed about the Free Health 
Care Initiative, and also how to report concerns about 
its implementation.

With partners, SFCG NIGERIA facilitates the support of the 
government amnesty process for Niger Delta militants, 
providing an opportunity to many young ex-combatants to 
reintegrate into their communities and restart their lives as 
productive citizens.

SFCG LIBERIA has been conducting research into police-
civilian relations. The recommendations SFCG presented 
have been welcomed by the government which, with 
international partners, is considering their implementation. 

SFCG CÔTE D’IVOIRE is working with the government on a 
multi-pronged program to support national reconciliation 
bridging the divides created by the post-election crisis.

SFCG BURUNDI is strengthening the capacity and 
leadership skills of newly elected women leaders in the 
municipal councils.

SFCG ANGOLA’s YOuTH PARLIAMENTARIAN PROGRAM in 
15 schools supports young people learning about democ-
racy through their own leadership development.  

SFCG ZIMBABWE opened its office in 2010, and with local 
partners, is producing its first series of THE TEAM.  

Opened in 2010, SFCG SUDAN is focusing on the sensitive 
South Kordofan state on the border between North and 
South Sudan. 

A HISTORIC RECONCILIATION
REACHED IN DRC

ENYELE AND MUNZAYA LEADERS
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Two years ago, several hundred thousand residents fled DRC’s 
Equateur province to escape violence that led to hundreds 
of deaths. One tribe, the Munzaya, previously lived in relative 
harmony with their neighbors, the Enyele, until a dispute over 
access to fishing rights escalated. 

We provided mediation, conflict resolution, and negotiation 
training for civil society and traditional leaders, and, in the process, 
created a network of leaders across tribes and ethnic groups. 
The traditional leaders used their newly learned mediation skills 
to help resolve a number of smaller local disputes. This process 
eventually resulted in the resolution of the larger conflict. 

The process included a traditional reconciliation ceremony 
that brought together an estimated 3,500 people from Enyele, 
Munzaya, and neighboring villages. The event featured sermons, 
traditional dancing and communal activities to renew the fraternal 
spirit that had characterized past inter-communal relations. 
Munzaya and Enyele leaders affirmed their commitment to peace 
by signing a non-aggression pact. 

“This initiative is a historic act,” said 
the Head of the Dongo delegation. 
“I am convinced that from this day 
forward, with the signing of this 
non-aggression pact, the Munzaya 
and the Enyele, thanks to Search for 
Common Ground, will follow the 
path of lasting peace and 
reconciliation.” 



SFCG locations : Indonesia, Nepal, Pakistan, Sri Lanka, Timor-Leste

People trained: more than 2,000 (e.g., students and teachers in Islamic boarding 
schools in Indonesia)

Radio program hours broadcast per month: 660

Estimated radio listeners: more than 7 million

People reached through other activities: more than 11,000 (e.g., participants of 
Town Hall meetings in Nepal)

REGIONAL REPORT

ASIA

KEY FACTS

INDONESIA: CONFLICT MANAGEMENT TRAINING IN PRISONS 

PARTNERSHIPS:
SFCG established Radio 
Partnership for Peace 
in Pakistan—the largest 
radio alliance in Asia

PEOPLE TRAINED:
945 people trained in 
Indonesia alone 
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SFCG works with local partners using a variety of tools 
including media, trainings, dialogues, and cultural events, to 
strengthen state and civil society capacity to transform conflict.

OUR WORK

KEY ACHIEVEMENTS
In INDONESIA, where prisons are fertile soil for religious 
extremism, SFCG successfully trained 200 prison officials 
and more than 200 prisoners (including convicted terrorists) 
in conflict management, as well as 120 prison officials in 
high-risk prisoner management.

SFCG NEPAL produced its first TV series, THE TEAM, and 
an accompanying music video: the production quality is a 
milestone in Nepali television.

In PAKISTAN, SFCG established the Radio Partnership for 
Peace (RPP)—the largest radio alliance in Asia. RPP includes 
representatives from both public and private radio stations 
across the country, creating support for independent radio.

SFCG TIMOR-LESTE established partnerships with radio 
stations across Timor-Leste to air programs “for youth, by 
youth, and about youth.”  The programs bridge the cultural, 
geographic, ethnic, political and other divides Timor-Leste is 
facing since independence.

SFCG INDONESIA produced a video documentary and two 
radio drama series broadcast on more than 10 commercial and 
25 community radio stations. The radio series, about a young 
man stigmatized by his history in prison, was turned into a 
25-episode TV dra-medy broadcast on national TV.

In 2011, SFCG opened an office in SRI LANKA, a country 
emerging from decades of civil conflict. SFCG is empowering 
youth living on tea plantations in the Hill Country to become 
agents of positive social change.  

15

PAKISTAN: RADIO FOR PEACEBUILDING TRAINING

NEPAL: ON THE SET OF THE TEAM

TIMOR-LESTE: 2010 YOUTH FORUM



SFCG locations: European Headquarters in Brussels, Kosovo, Macedonia, 
and Ukraine

SFCG Brussels is a member of the European Peacebuilding Liaison Office, working 
to ensure that conflict prevention and peacebuilding remain top priorities for EU 
policy makers

European funding is a major source of support for SFCG’s worldwide programs

Estimated TV viewers: More than 400,000 in Macedonia and Kosovo

REGIONAL REPORT

EUROPE

KEY FACTS

KOSOVO: MOZAIK PRE-SCHOOL PROGRAM
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SFCG’s European headquarters in BRUSSELS is at the heart 
of European Union policy making and public affairs. SFCG 
Brussels participates in European policy forums, and is an 
active member of the peacebuilding community. SFCG Brussels 
is responsible for SFCG’s European programs in the Western 
Balkans and Ukraine, and the development of new initiatives 
across Eurasia. 

Based in Kiev, SFCG UKRAINE works to overcome post-Soviet 
alienation and disempowerment, and to move the country 
towards a culture of democratic participation and cooperation. 
Core activities focus on reforming the judicial system and 
promoting restorative justice.

SFCG MACEDONIA works through media and education to 
promote tolerance, foster cooperation, and reduce inter-ethnic 
tensions in the country. SFCG Macedonia also maintains several 
projects in neighboring KOSOVO. As youth make up half of 
Kosovo’s population, they are the primary focus of SFCG’s 
Kosovo activities. 

OUR WORK KEY ACHIEVEMENTS
To reduce juvenile crime, SFCG’s UKRAINIAN program has 
established more than 120 School Centres for Common 
Ground that offer dispute mediation and conflict resolution 
classes in 12 regions across the country.

In UKRAINE, SFCG sponsors courses on restorative justice 
at the National Prosecutor’s Academy. Over the past three 
years, we have trained more than 500 legal system practitio-
ners, in addition to public officials, educators, and mediators. 

Education in MACEDONIA has long been rigidly segregated, 
both ethnically and linguistically, with an emphasis on rote 
learning. A dozen years ago, SFCG set up MOZAIK—multi-
ethnic, bilingual kindergartens that stressed joy and critical 
thinking, while promoting tolerance and respect for diversity. 
In 2010, the Macedonian government agreed to bring these 
kindergartens into the country’s public education system and 
to assume all their operating costs. 

NASHE MAALO (Our Neighborhood), SFCG’s popular children’s 
TV series that aired for five years in Macedonia, is currently 
broadcasting repeats of all five seasons on the most popular 
children’s TV show in MACEDONIA, ALBANIA, and KOSOVO. 

In partnership with the National Center for State Courts, 
SFCG’s KOSOVO programme is completing production of 
Season 2 of INSIDE JuSTICE, a TV series to strengthen the 
effective functioning of Kosovo’s justice system by increasing 
public awareness of ongoing reforms. 

“This is a revolutionary step towards transformation 
of the prosecution system of ukraine, away from 

punitive, post-Soviet identity, towards a new 
democratic, human, civilized approach.”

Deputy Prosecutor-General, Viktor Kudriavtsev, referring to 
SFCG Ukraine’s work to introduce and develop restorative 

justice within the legal system 

YOUTH FIND COMMON GROUND
IN CREATIVE COMPETITION
SFCG Kosovo and the YMCA are organizing youth 
competitions in Pristina, Prizren, and Mitrovica that aim at 
increasing youth creativity and encourage engagement in 
their communities.

More than 100 youth—grouped in small teams made up of 
Albanian, Serbian and Roma ethnic backgrounds—
submitted projects promoting peace and tolerance.  
The teams presented their projects to representatives from 
SFCG Kosovo and the YMCA as well as the local and 
national government for judging.  The ten best projects 
were awarded grants to implement their project.

A team from Pristina will produce a short video, to be aired 
on television, promoting common values and a positive 
future for all young people within Kosovo.  Another team 
will organize basketball tournaments for youth from 
diverse ethnic backgrounds.

UKRAINE: YOUTH RESTORATIVE JUSTICE TRAINING

MACEDONIA: NASHE MAALO
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MIDDLE EAST & NORTH AFRICA
(MENA)

SFCG locations: Lebanon, Jerusalem, Morocco, Yemen

Estimated TV viewers: more than 5 million

People trained: 732 (e.g., educators in Lebanese schools to teach non-violent 
engagement and constructive problem-solving)

People reached through other activities: more than 40,000 (e.g., viewers of mobile 
cinema in Morocco)

KEY FACTS

MOROCCO:  SFCG-TRAINED YOUTH PERFORMING PUBLIC OUTREACH

PEOPLE TRAINED:
Over 50% of people 
trained in Morocco 
are women
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With offices in Rabat, Beirut, Jerusalem, and Sana’a, SFCG 
works at all levels of society—from the government to 
grassroots. SFCG in MENA focuses on empowering young 
leaders, as well as strengthening governance and engaging 
religious communities to bridge divides. 

SFCG’s work is of particular importance for a region in 
the middle of profound change, where outcomes are still 
uncertain. More than ever, SFCG’s efforts to strengthen 
civil society and increase the ability of individuals and 
communities to effect positive social and political change is  
essential in shaping the future of the region. 

OUR WORK KEY ACHIEVEMENTS
In MOROCCO, SFCG worked with the Moroccan Ministry of 
Justice in a nationwide ALTERNATIVE DISPuTE RESOLuTION 
PROGRAM. This resulted in the passage of the country’s first 
law authorizing mediation. 

The Ministry of Education and Higher Education in 
LEBANON has asked SFCG to document training sessions of 
SFCG’s successful school-based dispute resolution program in 
order to produce teaching materials for a nationwide dispute 
resolution program in schools.

1001 STORIES OF COMMON GROUND (1001cgstories.org) 
provides a way for people in the Middle East and North Africa 
to share their articles, photos, and videos that show how 
they are creating positive change in their communities. The 
intention is to create an evolving network of activists, whose 
achievements will serve as a resource and an inspiration 
to others.

SFCG’s JERUSALEM office has partnered with other NGOs to 
develop a uNIVERSAL CODE ON HOLY SITES. After a three year 
process which included meetings amongst religious, political 
and civil society leaders from Europe and the Middle East, 
and input from senior leaders of the world’s major faiths, this 
ground-breaking Code is now complete. 

The EMERGING LEADERS PROGRAM provides leadership 
development and personal coaching to emerging leaders in 
civil society, politics, business, and religion.

PARTNERS IN HUMANITY
Our Partners in Humanity (PiH) program addresses feelings of 
mutual fear and suspicion between Western and Muslim 
societies. It cultivates a sense of shared interests and serves as 
a catalyst for Muslim-Western partnerships.  

The COMMON GROUND NEWS SERVICE (CGNews) is a 
cornerstone project of the PiH program. CGNews commissions 
and distributes constructive articles and videos on a broad 
range of issues affecting Muslim-Western relations. Available in 
Arabic, English, French, Hebrew, Indonesian, and Urdu, CGNews 
articles have been reprinted more than 30,000 times in over 
3,000 media outlets. CGNews also reaches 32,000 individual 
subscribers. For a free subscription, please go to 
www.commongroundnews.org.

ONE LEBANON YOUTH MOVEMENT PROJECT

MOROCCO: NORTH AFRICAN CITIZEN JOURNALISM WORKSHOP

MOROCCO: YOUTH DISCUSSION SESSION
ISRAELI AND PALESTINIAN EMERGING LEADERS’ OUTWARD 
BOUND TRIP



REGIONAL REPORT

USA

Search USA focuses on issues of religion, race, political participation, 
and philanthropy.  

SEARCH FOR COMMON GROUND ON RACE works in partnership with 
individual members of the United States Congress to sponsor 
CONGRESSIONAL CONVERSATIONS ON RACE. This three-year program 
aims to promote racial healing in targeted districts. SFCG carries out the 
project in partnership with the Faith and Politics Institute.

SFCG is implementing a project to find common ground on issues 
involving same-sex couples. The project is convening a diverse group of 
key stakeholders in the national debate surrounding  legal recognition 
of same-gender couples. The conversations are carefully facilitated to 
develop consensus, build trust, and find common ground for policy 
impact. The process cultivates partnerships between nontraditional 
allies and is helping to foster collaboration and transform the national 
debate surrounding these issues. 

OUR WORK KEY ACHIEVEMENTS
SFCG worked in partnership with the White House Office of 
Social Innovation and the Young Presidents Organization 
to bring together young philanthropists and social change 
leaders in July 2010.

With the US Institute of Peace, SFCG convened a conference 
on the subject of youth diaspora and peacebuilding inside the 
United States.

USA RACIAL HEALING WORKING GROUP

JONAH WITTKAMPER, SEARCH USA DIRECTOR, AND MARC ECKO, 
FASHION DESIGNER, AT A MEETING ON YOUNG PHILANTHROPY AND 
YOUTH-LED SOCIAL DEVELOPMENT
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The Common Ground Awards honor outstanding accomplishments in conflict resolution and peacebuilding. 
Past recipients include President Jimmy Carter, Archbishop Desmond Tutu, Mohammed Ali, and Liberia’s President 
Ellen Johnson-Sirleaf, along with community peacemakers from the inner cities of Washington and Chicago. What 
the honorees share is that they all have made significant contributions toward bridging divides, finding solutions 
to seemingly intractable problems, and providing inspiration and hope where often there was none.

AWARDEES:
CENTER ROCK INC. & DRILLER’S SUPPLY SA  for their role in rescuing the 33 miners trapped in Chile

DESCENDANTS OF THOMAS JEFFERSON & SALLY HEMINGS  for their work bridging the divide within their family 
and healing the legacy of slavery

JUST VISION  for its use of media to shine a light on Palestinian and Israeli efforts to resolve their conflict nonviolently
(award presented by QUEEN NOOR OF JORDAN)

EBOO PATEL, FOUNDER & PRESIDENT OF INTERFAITH YOUTH CORE,  for his effort to build a global interfaith 
youth movement

JIM LEACH, CHAIRMAN OF THE NATIONAL ENDOWMENT FOR THE HUMANITIES,  for his national civility tour 
calling for a renewal of respect in public discourse

THE BRITISH GOVERNMENT  for its apology and acknowledgement of responsibility for the 1972 Bloody    
Sunday killings in Northern Ireland

THE MATHARE YOUTH SPORTS ASSOCIATION  for using sports to effect positive social change by working across 
religious, political, and tribal lines in Kenya

THE SOUTH AFRICAN 1995 SPRINGBOK RUGBY TEAM  for inspiring unity and healing through the power of sports

COMMON GROUND AWARDS 2010

BACK ROW:   Eboo Patel, Brandon Fisher, David Works, Mijali Proestakis, Igor Proestakis, Richard Soppe, Gary Hall

FRONT ROW:   Julia Bacha, Ronit Avni, Jim Leach, Julie Fisher, Shay Banks-Young, Julia Jefferson Westerinen, Peter Karanja, 
Dominick Chilcott, Joel Stransky



SEARCH FOR COMMON GROUND

Search for Common Ground gratefully acknowledges the following multilateral 
institutions, governments, corporations and foundations, and individuals and 
families for making our work possible in 2010.

DONOR HONOR ROLL
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ORGANIZATIONAL REPORT

FINANCIAL REPORT
In 2010, Search for Common Ground received $27,700,000 in revenue and expended the same amount on its 
worldwide programs.  This was a 24 percent increase over its budget in 2009, reflecting a major expansion in 
Search’s reach and programs. Unrestricted contributions from individuals enable the research and development 
behind much of this expansion.
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FINANCIAL YEAR 2010 EXPENSES: $27.7M

ADMINISTRATION 

CROSS-REGIONAL PROGRAMS (LEADERSHIP 
WISDOM INITIATIVE, PARTNERS IN HUMANITY, 
CHILDREN & YOUTH)

COMMON GROUND PRODUCTIONS  

US PROGRAMS

EUROPE 
MIDDLE EAST/ NORTH AFRICA 

AFRICA 
ASIA

ADMINISTRATION 1,160,300 1,120,800

AFRICA 9,145,300 13,293,800

EUROPE 225,600 236,000

ASIA 1,930,100 2,507,300

MIDDLE EAST / NORTH AFRICA 4,449,200 5,254,300

US PROGRAMS 78,400 429,800

CROSS-REGIONAL PROGRAMS 1,973,300 1,822,200

COMMON GROUND PRODUCTIONS 3,589,200 3,030,300

TOTAL EXPENSES $22,551,400 $27,694,500

EXPENSES
FINANCIAL YEAR 2009

EXPENSES
FINANCIAL YEAR 2010



SEARCH FOR COMMON GROUND

Roger Berliner
President
Berliner Law PLLC 

Eric Berman
Partner
Kekst and Company

Ahmed Charai
Chairman
Maroc Telematique 

Ambassador (Ret.) Elinor Constable
Former Assistant Secretary of State for Oceans 
and International Environmental and Scientific Affairs
United States Department of State 

Ambassador (Ret.) Andre de Schutter
President
Federation of International Associations in Belgium

Patrick DeWolf
Partner
DeWolf & Partners

Gary DiBianco
SFCG Board Vice Chair
Partner
Skadden, Arps, Slate, Meagher & Flom

John Grossman
MIT Sloan Fellow in 
Innovation and Global Leadership

Jo-Anne Hart 
Professor
Lesley University/ Research Faculty, and
Brown University 

Ted Howard
Founder and Executive Director
The Democracy Collaborative at the University of 
Maryland

Monib Khademi
Founder and President
Cypress Praxis, LLC

Michael Lewis
Mediator and Arbitrator
JAMS

Tom Manley
Senior Counsel
Hunton & Williams 

John Marks
SFCG Ex Officio Board Member
President
Search for Common Ground 

Jim Meier
President
Arete Corporation

Ambassador (Ret.) George Moose
SFCG Board Chair
Former Assistant Secretary of State for African Affairs
United States Department of State

John E. Mullins
President
Greystone Financial Group, Inc. 

Abdul Aziz Said
Professor and Director
International Peace and Conflict Resolution, School of 
International Service, American University

Cathrine Steck
Partner
Arrington Natural Resources 

Simone Susskind
President
Actions in the Mediterranean

Randy Wright
Partner
Berry Moorman 

Dov Zakheim 
Senior Advisor
Center for Strategic and International Studies 

BOARD OF DIRECTORS
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Leena El-Ali
Director, Muslim-Western Relations and 
Middle East & North Africa Programs 

Frances Fortune
Director, Africa

Magdalena Frichova Grono
Director, Europe

Brian Hanley
Director, Asia

SENIOR MANAGEMENT
John Marks
President

Susan Collin Marks
Senior Vice President

Sandra Melone
Executive Vice President

Robert Miller
Chief Financial Officer

Nick Oatley
Director, Institutional Learning

Pamela O’Connor
Chief Administrative Officer

Michael Shipler
Senior Program Advisor

Steve Utterwulghe
Vice President of International 
Development

COUNTRY OFFICES
Angola
Luanda

Belgium
Brussels

Burundi
Bujumbura

Côte d’Ivoire
Abidjan
Daloa

Democratic Republic of Congo
Kinshasa
Bukavu
Uvira
Moba
Goma
Baraka
Dongo

Guinea
Conakry
N’zérékoré

Indonesia 
Jakarta

Jerusalem

Kosovo
Pristina

Lebanon
Beirut

Liberia
Monrovia

Macedonia
Skopje

Morocco
Rabat

Nepal
Kathmandu
Kailali
Dang
Bardiya
Janakpur

Nigeria
Abuja

Pakistan
Islamabad

Rwanda
Kigali

Sierra Leone
Freetown
Bo
Makeni

Sri Lanka
Colombo

Sudan
Kadugli

Timor-Leste
Dili

Ukraine
Kiev

USA
Washington, D.C.

Yemen
Sana’a

Zimbabwe
Harare
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MAKE YOUR DONATION TO SFCG TODAY

GIVE ONLINE
Contributions can be made online at 
www.sfcg.org/support

GIVE BY CHECK
Please complete the form below and 
enclose it with your payment, payable to 
Search for Common Ground.

GIVE BY CREDIT CARD
Please complete and sign the form below.

Please note: Contributions to Search for Common 
Ground, a 501(c)(3) organization, are tax 
deductible as allowed by law.

LEADERSHIP SUPPORT:
      President’s Circle ($25,000+)
      Director’s Circle ($10,000 - $24,999)
      Champions of Peace ($5,000 - $9,999)
      Bridgebuilders ($2,500 - $4,999)

OTHER LEVELS OF SUPPORT:
      Connectors ($1,000 - $2,499)
      Stakeholders ($500 - $999)
      Partners (Under $500)

      MY PAYMENT IS ENCLOSED (CHECK MADE PAYABLE TO SEARCH FOR COMMON GROUND)
      PLEASE CHARGE MY CREDIT CARD FOR THE AMOUNT INDICATED ABOVE

Name:

Address:

City:      State:

Zip:      Phone: 

Email:             

Card Type:  Visa           MasterCard  AMEX    Other

Name on Card:           

Card Number:

Exp Date:     Security Code:   

Signature:           

For more information about contributing to Search for Common Ground, please contact Alisa Ben-Ami, Director of 
Strategic Philanthropy at abenami@sfcg.org or 202.777.2210.

Return your completed form to:

Search for Common Ground
Attn: Strategic Philanthropy
1601 Connecticut Ave, NW 
Suite 200
Washington, D.C. 20009



STRATEGIC PRIORITIES
SOCIETAL CONFLICT TRANSFORMATION

To deepen and develop methodologies and tools to achieve impact across whole societies. 

2011-2014

REGIONAL EXPANSION
To continue to expand geographically for greater global impact.

MEDIA FOR PEACEBUILDING
To build Common Ground Productions into a viable, sustainable, international production entity.

CHILDREN AND YOUTH
To expand our programs to be a recognized leader in involving children and youth 
in peacebuilding.

WOMEN AND PEACEBUILDING
To fortify our programming around the particular roles that girls and women play in 
transforming conflict. 

PARTICIPATORY DEMOCRACY AND GOVERNANCE
To support the roll out of inclusive processes accessible to all stakeholders. 

SUSTAINABLE BUSINESS PRACTICES
To create breakthrough stakeholder relationships by addressing the challenges faced by 
business, local communities and governments, particularly in the extractive industry. 

LEADERSHIP DEVELOPMENT
To increase to 20 our number of country programs working on training and empowering 
successful leaders. 

TRACK II DIPLOMACY
To complement and bolster official processes by dealing with substantive issues of conflict, 
and working on the human level to establish personal connections. 

ENGAGE THE GLOBAL MUSLIM COMMUNITY
To positively affect how individuals and groups in the West and the Muslim world think and 
feel about cross-cultural issues.

SECURITY SECTOR REFORM
To help transform security institutions so that they can play an effective, legitimate and 
democratically accountable role in providing external and internal security for their citizens. 
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